
SPECIAL REGULAR MEETING OF 
CITY COUNCIL 

 
 

Tuesday, October 1, 2013 at 6:00 p.m. 
Council Chamber 

City Hall 
 

MINUTES 
 
PRESENT: 
Mayor Wayne Wright 
Councillor Jonathan Coté  
Councillor Bill Harper  
Councillor Jaimie McEvoy  
Councillor Betty McIntosh 
Councillor Chuck Puchmayr 
Councillor Lorrie Williams  
 
STAFF: 
Ms. Lisa Spitale  - Chief Administrative Officer 
Ms. Jan Gibson  - Acting Corporate Officer/Director of Legislative Services 
Mr. G. Dean Gibson  - Director of Parks, Culture and Recreation 
Mr. Gary Holowatiuk  - Director of Finance & Information Technology 
Mr. Jim Lowrie  - Director of Engineering Services 
Ms. Bev Grieve  - Acting Director of Development Services 
Mr. Greg Magirescu  - Manager of Arts and Cultural Development 
Ms. Stephanie Lam  - Committee Clerk 
 
The meeting was called to order at 6:01 pm. 
 
ADDITIONS TO THE AGENDA 
 
1. MOTION to Add or Delete Items from the Agenda. 

 
MOVED and SECONDED 
THAT the agenda be amended by: 
• Removing item 5 – Hyack Festival Association; 
• Adding new item 12 – Uptown Property Group. 

CARRIED. 
Councillor McIntosh voted in opposition. 
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REPORTS  
 
2. Community Festival Organizers Consultation – Director of Parks, Culture 

and Recreation  
 
Greg Magirescu, Manager of Arts and Cultural Development, introduced the 
report dated October 1, 2013 regarding the Community Festival Organizers 
Consultation. Referring to the invitation dated September 6, 2013, Mr. Magirescu 
advised that the City’s major event producers/presenters were requested to 
provide constructive feedback and recommendations related to community 
festivals and events. 
 
MOVED and SECONDED 
THAT the report dated October 1, 2013 from the Director of Parks, Culture, and 
Recreation be received for information. 

CARRIED. 
All members of Council present voted in favour of the motion. 

 
PRESENTATIONS 
 
Presentations were received from Community Festival & Event Organizers at a Special 
Regular Meeting of City Council on October 1, 2013 by the following organizations: 
  
Agenda item 3 – Arts Council of New Westminster 
Agenda item 4 – Quayside Community Board 
Agenda item 5 – Hyack Festival Association (Removed from the Agenda) 
Agenda item 6 – West End Business Association  
Agenda item 7 – Royal City Pride Society (New West Pride) 
Agenda item 8 – Sapperton Business Association  
Agenda item 9 – Downtown New Westminster Business Improvement Association 
Agenda item 10 – Fraser River Discovery Centre  
Agenda item 11 – Grimston Park Summerfest 
Agenda item 12 – Uptown Business Association (Added On Table)  
 
SUMMARY OF THE PRESENTATIONS: 
 
It was noted that each organization was requested to speak to the following issues: 
• Overview of organization’s mandate, programming and benefits of event(s) or 

festival(s) produced in the city. 
• Indication of what is currently working well with regard to event logistics, 

efficiencies, related City services, grant process, staff liaison and marketing. 
• Indication of where improvements can be made, including sustainable practices 

and efficiencies – and how this would positively impact the outcome of future 
events and festivals. 

October 1, 2013 Special Regular Council Minutes  Page 2 
Doc #472676  



• Summary of expenses and funding sources for event(s), including those specific 
expenses which are believed to be eligible for City funding support versus those 
expenditures for which the organization should be responsible. 

 
Through each presentation, feedback regarding common themes/issues related to the 
City’s support of the delivery of Community events and festivals included: 
 
A. Grant Program /City Goals & Priorities  

 
The Presenters advised that the overall goals and objectives of the City`s grant 
programs have not been clearly articulated or understood.  While each of the 
City`s grant programs have a stated objective, these statements are very general in 
nature and do not speak specifically to the City`s desired outcomes for community 
events and festivals. If the City is able to define their goals, it was noted that 
organizations would be able to submit proposals for events that support the City’s 
priorities. It was suggested that applications could be adjudicated based on the 
Proposal’s willingness to meet the City’s priorities. 
 

B. Grant Application & Review Process  
 
With respect to the grant application and review process, the following feedback 
was provided: 
• The grant application process challenging, noting that there are a wide 

variety of grant categories to which event producers may apply, and often 
it is not clear as to which is the most appropriate category to pursue; 

• Applications for “Festivals and Events” are often in competition for funds 
against “non-event” projects. With respect to larger partnership grants, it 
was noted that the delineation between financial assistance to support an 
organization’s overall operating expenditures versus the production of that 
organization’s specific events/festivals is not clear. As a result, there has 
been a perception of imbalance in terms of funding various events across 
the City; 

• The process for determining the value of in-kind services has not been 
understood by most organizations; 

• Concerns were expressed with respect to the review of the Grant 
Applications, noting that it is the City’s Grant Advisory Committees 
which summarize the applications in a report to Council. It was suggested 
that grant funding be distributed on a per capita basis given the relative 
size of the neighbourhood hosting the event; 

• The timeline for providing notification of grant awards is problematic for 
some organizations, particularly for those that host events within the first 
four to five months of each calendar year.  It was felt that a minimum of 
six months notice of grant award prior to the event date would be more 
appropriate;   

• It was suggested that the City consider a multi-year grant award process, 
particularly as it could assists with leveraging funding from larger 
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corporate sponsors who wish to commit to multi-year agreements and are 
looking for certainty that the event will take place from year to year; 

• The notion of service contracts versus grants was introduced whereby the 
City could contract organizations, for a fixed fee, to produce events on 
behalf of the City with specific deliverables and outcomes.   
 

C. Navigating City Requirements and Processes  
 
Given the volunteer nature of most community organizations and the turnover in 
volunteers from year to year, understanding the City`s requirements and processes 
for hosting festivals and events on City properties, was identified as a significant 
challenge for most producers.  The following feedback was provided: 
• Organizations identified that they are required to liaise with several 

different City Departments to obtain various approvals and request City 
services.  In some cases it was suggested that coordination between City 
departments could be improved. 

• From time to time, it was noted that there has been inconsistency in 
requirements from City Departments on a year to year basis; 

• It was noted that access to the requirements and policies regarding the sale 
of goods and services within park sites has been challenging. 

 
Overall, it was suggested that the City produce a set of guidelines or handbook for 
listing the requirements and expectations of the City with respect to hosting 
events on civic properties. It was suggested that details regarding the City’s 
available resources for such events be included in the document. It was also 
suggested that the City establish a single point of contact to assist with facilitating 
communication between the organizations and the City with respect to 
coordinating City services relative to festivals and events. 
 

D. Insurance Requirements  
 

Several organizations are required to obtain their own Liability Insurance to 
mitigate the risks associated with accident`s or injury to the public that may arise 
during the course of their event.  These policies are to include the City as an 
additional named insured to also protect the interests of the City as the owner of 
the properties upon which the events are held.  (There are no additional premiums 
required to include the City as a named insured). Insurance premiums can 
constitute a significant portion of the event`s budget and can range from $400 - 
$600, and in recent years the City (on the advice of its insurers) has requested that 
the level of insurance coverage carried by the event organizer`s be increased.  The 
City has been requested to revisit its requirement`s for event producers to hold 
liability insurance and/or evaluate the level of insurance coverage required.  
Furthermore, it has been request that alternatives to obtaining event by event 
private insurance be investigated in order to reduce the overall cost of insurance 
for all organizations. 
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E. Cooperation between Festival/Event Producers 
 
Organizations spoke to the common equipment (eg: tents, staging, tables, chairs, 
etc) required for hosting events and festivals. It was noted that some organizations 
have purchased their own equipment, and others rent as the cost of storing the 
large items are high when the items are used only once or twice annually. It was 
suggested that a shared equipment pool be established, and possibly managed by 
the City. 
 

F. Grant Funding Levels (cash and in-kind) 
 

With respect to cash funding, it was noted that each organization incurs 
significant expenses in areas of equipment and insurance, adding that 
organizations generally expressed a desire to find further efficiencies in managing 
those specific costs. It was also suggested that the City’s grant funding should 
serve only as a catalyst to assist with initiative an event, noting that after time, the 
event should become self-sustaining. 
 
With respect to in-kind services, there was a general consensus that the dollar 
value of the City supplied in-kind services be defined, as the k  
 
 

iii. The issue of supporting charitable causes as part of the undertakings of 
community events and the perception that City Grant funding was being directed 
towards donations to these charities and not for the intended purpose of the grant 
was raised.  It was explained that often these charitable acts create considerable 
goodwill that helps to leverage higher sponsorship funding for the overall event or 
festival. 

 
Many of the organizations expressed the desire to collaborate further with the City 
in discussions regarding the most effective means to better support the delivery of 
community events and festivals.  Several months ago, the City`s Arts Commission 
formed a “Festival / Event Network” sub-committee to examine opportunities 
where, among other things, the city’s event producers could develop a 
coordinated approach to undertake cooperative marketing, acquisition of 
equipment & supplies, and sharing of other resources. 
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RECOMMENDATIONS 
 
No items.  
 
ADJOURNMENT 
 
ON MOTION, the meeting was adjourned at 9:00 pm. 
 

Certified Correct, 
 
 
 
 
     
WAYNE WRIGHT  JAN GIBSON 
MAYOR  ASSISTANT CORPORATE OFFICER 
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