CORPORATION OF THE CITY OF NEW WESTMINSTER

REGULAR MEETING OF COUNCIL
WORKING SESSION

December 7, 2009 1:00 p.m.

Committee Room 2, City Hall

Rick Page
Corporate Officer

AGENDA

| BUSINESS

1.

Strategic Plan Update — City Administrator

a)

b)

Strategic Planning Overview (oral)

Review of Current Strategic Plan

i) Revisit Vision

i) Revisit Corporate Focus

ii) Revisit Strateqgic Priorities

f)

Review of Logic Models

Logic Model Strateqic Initiatives Reports

Revenues and Efficiencies Review Process (oral)

Strategic Plan Update Next Steps (oral)

| ADJOURNMENT
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