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This is an auto-generated report from the surveying software that was used to administer the survey. Some contextual 

comments or additional analysis is included and is highlighted for the information of readers. All personally identifying 

information such as email addresses or IP addresses have been removed.   

 

Do you operate/manage a non-profit organization either based in New Westminster, BC, or that serves the 

community of New Westminster? 

Respondents: 86 

Choice Percentage Count  

Yes 97.67% 84   

No 2.33% 2   

Total 100% 86  

 

 

The organization I represent is a registered not-for-profit - i.e. a registered society in B.C. or a registered 

Canadian charity. 

Respondents: 81 

Choice Percentage Count  

Yes 96.30% 78   

No 3.70% 3   

Total 100% 81  

 

In April, Vantage Point conducted a BC-wide survey for not-for-profit groups to identify pandemic-related needs 

and challenges that have arisen. The City received New Westminster-specific results (approximately 69 people 

responded). Key findings from New Westminster responses are:  That most organizations in the non-profit 

sector are reporting very high stress and anxiety levels.  That there is an identified need for amplification and 

promotion of non-profits and arts and culture based businesses, and for validation of their value to the 

community as the province moves through the phases of the BC Restart Plan.   That while rent relief is a 

pressing concern and worry for almost all of the business and non-profit sector, the non-profit and arts and 

culture sector will also need support for longer term sustainability through assistance such as education and 

technology to enable fundraising or program delivery capacity, governance and advocacy, and networking 

support.  How do these themes correspond with your experience to date through the pandemic? 

Respondents: 70 



Choice Percentage Count  

These themes match my experience 40.00% 28   

Somewhat match my experience 38.57% 27   

Somewhat don’t match my experience 12.86% 9   

Don’t match my experience 7.14% 5   

Unsure 1.43% 1   

Total 100% 70  

 

OPTIONAL: If you feel your experience is significantly different than this summary, please tell us why. AND/OR, 

please provide any follow-up comments regarding the Vantage Point survey summary. 

Respondents: 18 

# Respondent 
OPTIONAL: If you feel your experience is significantly different than this summary, 
please tell us why. AND/OR, please provide any follow-up comments regarding the 
Vantage Point survey summary. 

1  
These themes do not match my personal or professional experience, but they reflect my 
understanding of the local, provincial and national situation. 

2  

Staff of this organization are feeling the stress of doing tasks outside their regular job 
duties.  For example, staff are delivering hampers and food everyday which is not their 
usual responsibilities.  There is a need to appreciate and promote the value of non-profits 
all of the time and not just during a time of crisis. 

3  

We are a church located in New Westminster so rent relief is not an issue for us, but the 
other two summaries are somewhat related to us.  We experience anxiety within our staff 
about how to still keep our message alive in the community and our congregation. The 
other issue that we feel most anxious about are the user groups that we have had to "lock-
out" of our building. All of these groups that meet here are comprised of the most 
vulnerable of our society: the poor, the hungry, the mentally ill, fragile new moms, 
immigrants etc.  Without the space to meet in, I fear that some individuals will fall back 
into unhealthy habits that they were receiving help for within these walls. 

4  
Our Organization provides assistance to Veterans and their families.  Also provides funds 
to local groups through our gaming license. 

5  We are a small organization with no ongoing expenses.  Our yearly budget is not affected. 

6  

Our society specifically deals with graduating students, and provides assistance so that 
they can attend their grad ceremonies.  Many of these students would not graduate 
without our support.  The difficulties we face center on the fact that there will not be any 
grad ceremonies this year, and if there are ceremonies next year, they will very likely be in 
a different form.  We do anticipate having problems fundraising, as there are so many 
people currently experiencing hardship. 

7  
The NWYAS depend on sponsors providing funding for the Society to be able to provide 
the youth involved with grants, uniforms and courses. 

8  

As a result of the crisis, we are entirely unable to operate our season. We will have to wind 
down and try to re-start once things improve. The fact that they may improve in a variety 
of indistinct stages means that things will be even more difficult.  Further, economic 
pressures will apply to everybody who helps to support our organization, including ticket 
buyers, sponsors and public facilities.  We are very worried that we will have a difficult 
time bringing these supports back online and that cost may go up incrementally in areas 
such as rent. 



9  
As a church whose demographics are largely older people who are anxious about returning 
to gatherings, I'm not sure how many churches will actually be able to come through this.  I 
foresee many communities having to close. 

10  

Numbers 1 and 2 match our experience but were present before COVID.  For groups that 
had to cancel work the losses are huge but most of us in arts & culture live and work in this 
state PERPETUALLY. Regarding Number 3: Vantage Point's data is skewed in favour of the 
services they offer. Ed/tech for fundraising/program delivery capacity, governance & 
advocacy: this is not what we need. These are workshops we take so we can show funders 
that we're doing the right things. We don't need networking support, arts & culture 
already networks like crazy. Numbers 1 and 2 are spot on. 

11  

Like many non or not for profits we are completely volunteer base.  Rent and wages do not 
enter the issue. Events is how we raise funds and this is a problem. While soliciting 
donations online is one way human contact was our main focus.  We will require additional 
financial support but more importantly local venues will have to work with NFP's to reduce 
booking fees and allow for multiple events ie 25 - 50 people perhaps 3 or four times in a 
day or over two days.  This would allow for Social Distancing and accomodate more people 
over a longer period of time.  There is more to this with respect to cleaning and safety of 
volunteers and attendies.  The dicussion needs to be fully examined. 

12  
As an Indigenous managed and serving organizations, the community we engage, serve & 
hire is particularly vulnerable. Loss of contract work has ripple effects as they often 
support extended family emotionally and culturally as well as financially 

13  
In child care the BC government provided additional financial aid to ensure essential health 
care and first responders had care. But the anxiety and stress is very relevant. 

14  
We have an additional stressful situation in that the availability of percussion instruments 
at the Massey Theatre through the School District NWSS Music Department may no longer 
be possible after more than 30 years. 

15  
As a health based non-profit we are seeing an increase in support and new types of 
support. The pressure on our organization is around meeting demand to work with 
supports and those who relay on us. We have little financial or long term viability concerns 

16  
We are fortunate enough to not worry about rent but we did have the end of our program 
cancelled and we worry about the possibility of not being able to relaunch in the fall. 

17  Our staff are suffering very high stress and anxiety levels. 

18  
While we have had to cancel some planned events, this has decreased our level of work 
and stress, and we do not have rent concerns. 

 

As the Province has announced its Restart Plan and all sectors and organizations are working to identify their 

specific parameters for reopening, what are the primary challenges your organization is facing related to 

recovery?  Select all that apply. 

Respondents: 62 

Choice Percentage Count  

Lack of clarity around which of the Province’s 
phases includes the restarting of our services 
and programs 

33.87% 21 
  

Lack of funding through reduced donations 54.84% 34   

Lack of funding through reduced grants or 
sponsorships 

40.32% 25 
  

Lack of venues to offer services 43.55% 27   



Ongoing restrictions on public gathering 
numbers 

85.48% 53 
  

Human resources and volunteer issues such as 
loss of volunteers and staff 

38.71% 24 
  

Lack of or reduction in capacity in general 41.94% 26   

Lack of program participants 38.71% 24   

Logistical response / changes that may be 
required - i.e. costs associated with physical 
modifications such as plexi-glass barriers, etc. 

41.94% 26 
  

Other, please specify 20.97% 13   

Total 100% 62  

 

# Respondent Other, please specify 

1  promotional timelines create more risk 

2  funding programs are available, but the programs are not designed to reach everyone. 

3  
lack of ability to bring together people for strategic and fundraising planning because 
everyone is dealing with COVID-19 in their organizations. 

4  
Staff of this agency has not shut down during Covid 19 and have continued to provide 
services albeit on a modified basis. 

5  increasing numbers of people in need of emergency food support 

6  Overcoming the fear of gathering. 

7  Travel limitations 

8  Shortage of PPE for providing direct-service support to members of the community 

9  
the ability to physical distance without the reduction in children and staff in the child care 
setting 

10  Cant pay monthly expense while closed 

11  availability of percussion instruments 

12  We have had to offer new services we had not in the past 

13  health concerns given our program involves singing 

 

 

Based on the Vantage Point survey results, and discussions the City and its collaborators have had with local 

non-profits through the pandemic so far, we have identified several possible supports the City and its 

collaborators may be able to provide to the sector as we move into the reopening and recover phase.  Please 

rank the supports below in the order that would be most valuable to your organization: 

Respondents: 61 

 

Note: for this question, the default report the surveying software generates isn’t easy to interpret. For this reason the 

Senior Data Analyst has taken these results and re-ranked them in a way that makes more sense. While the full results 

are included, below, the ranking of the possible tactics are:  



 Grant funding or access to free use of city venues: 2.4 average score 

 Sharing information: 4.1 average score 

 Advocacy to higher levels of government: 4.6 average score 

 Technology or administrative support: 5.2 average score   

 Capacity building through web-based education: 5.2 average score 

 Shared resources (e.g., event items, stanchions): 5.3 average score 

 Non-profit summit: 5.5 average score 

 Recurring networking opportunities 5.5 average score 

 Printed or digital education materials: 6.2 average score 

 
#1 

Priority 
#2 #3 #4 #5 #6 #7 #8 

#9 
(lowest 
priority) 

Total 

A non-profit 
summit in New 
Westminster 
that would 
allow 
organizations to 
connect, learn 
from one 
another, and 
learn from 
experts on 
topics such as 
fundraising, 
marketing, etc. 

9.80% 
(5) 

15.69% 
(8) 

7.84% 
(4) 

7.84% 
(4) 

3.92% 
(2) 

11.76% 
(6) 

7.84% 
(4) 

13.73% 
(7) 

21.57% 
(11) 

100% 
(51) 

Printed or 
digital education 
materials 

0.00% 
(0) 

5.77% 
(3) 

7.69% 
(4) 

17.31% 
(9) 

11.54% 
(6) 

9.62% 
(5) 

7.69% 
(4) 

17.31% 
(9) 

23.08% 
(12) 

100% 
(52) 

Recurring 
networking 
opportunities 
with other non-
profit 
organizations 
and arts based 
businesses 

0.00% 
(0) 

3.92% 
(2) 

11.76% 
(6) 

19.61% 
(10) 

19.61% 
(10) 

13.73% 
(7) 

13.73% 
(7) 

9.80% 
(5) 

7.84% 
(4) 

100% 
(51) 

Sharing 
information 
such as 
Guidelines for 
Holding Public 
Events 

21.15% 
(11) 

13.46% 
(7) 

9.62% 
(5) 

9.62% 
(5) 

15.38% 
(8) 

7.69% 
(4) 

11.54% 
(6) 

9.62% 
(5) 

1.92% 
(1) 

100% 
(52) 

Grant funding or 
access to free 
use of city 
venues 

50.00% 
(24) 

18.75% 
(9) 

12.50% 
(6) 

8.33% 
(4) 

0.00% 
(0) 

2.08% 
(1) 

2.08% 
(1) 

0.00% 
(0) 

6.25% 
(3) 

100% 
(48) 

Shared 
resources, such 
as stanchions or 

1.96% 
(1) 

5.88% 
(3) 

21.57% 
(11) 

7.84% 
(4) 

13.73% 
(7) 

19.61% 
(10) 

5.88% 
(3) 

15.69% 
(8) 

7.84% 
(4) 

100% 
(51) 



event items that 
are required for 
physical 
distancing that 
can be 
borrowed 
Technology or 
administrative 
support 

3.77% 
(2) 

13.21% 
(7) 

13.21% 
(7) 

9.43% 
(5) 

11.32% 
(6) 

11.32% 
(6) 

15.09% 
(8) 

16.98% 
(9) 

5.66% 
(3) 

100% 
(53) 

Capacity 
building through 
web-based 
education on 
topics such as 
fundraising, 
human 
resources, 
volunteer 
recruiting, 
programming, 
etc. 

3.77% 
(2) 

13.21% 
(7) 

7.55% 
(4) 

13.21% 
(7) 

13.21% 
(7) 

9.43% 
(5) 

24.53% 
(13) 

15.09% 
(8) 

0.00% 
(0) 

100% 
(53) 

Advocacy to 
higher levels of 
government 

15.00% 
(9) 

13.33% 
(8) 

13.33% 
(8) 

11.67% 
(7) 

10.00% 
(6) 

11.67% 
(7) 

5.00% 
(3) 

1.67% 
(1) 

18.33% 
(11) 

100% 
(60) 

 

OPTIONAL: With the understanding that the City is facing financial challenges due to the pandemic, what could 

the City and its collaborators do or offer to support your organization, and others in the local NPO sector, 

through recovery – other than direct financial support? 

Respondents: 22 

# Respondent 

OPTIONAL: With the understanding that the City is facing financial challenges due to the 
pandemic, what could the City and its collaborators do or offer to support your 
organization, and others in the local NPO sector, through recovery – other than direct 
financial support? 

1  
Deepen understanding and validation of the sector, all it contributes and how different 
segments function within the City and community. 

2  
Fundraising is key for us right now. We rely on our annual fundraising event to keep the 
society going and we need to strategize a new format where we will still realize funds. 

3  
Provide support letters when we apply for funds from other organizations, provide non-
profits with parking on Alexander Street so that staff can come and go throughout the day 
to see their clients. 

4  Assistance with advertising/ awareness of our society and what we provide 

5  
Access to free - meeting rooms and recreational venues with social distancing perimeters in 
place and enhanced cleaning. 

6  
If there was a way to get access to subsidized/free resources specific to covid ie: hand 
sanitizer, PPE, plexi shields etc that would be very helpful! 

7  Help tell our story about why the work we do matters. 

8  
Reduce or defer rent for public spaces; work with us to identify other revenue producing 
options 



9  

The Greater Vancouver Food Bank is currently operating outdoors.  An indoor venue would 
be preferred, given the unpredictable nature of our west coast weather.  To tent the space 
needed to provide 200+ New West residents with emergency food each week would be 
complicated and expensive.  Some place like the Moody Park Arena would be large enough 
to house our team, food and enough of the line up in case of wet weather, all within the 
COVID-19 safety restrictions. 

10  
Tax breaks on utilities. Advertising for promotion.  Support for implementing the guidelines 
with clear directions for "all churches" for example. 

11  Waive venue rental fees. 

12  
Be open to trying unconventional things, support initiatives that are experimental, reduce 
red tape, or be collaborative when these ideas come to you.  Allow innovation. 

13  
Provide or share virtual meeting programs to download for use by NPO's.  Flexibility in the 
use of facilities or space for events.  Reallocate grants that were directed to community 
events. 

14  
Use your profile to raise our profile recognizing the value of our existence (even if we are 
not as visibly active now because much of our activity is about public gatherings) 

15  
Long-term comprehensive plan for organizations that can't reopen until a vaccine is 
available 

16  
Technology and administrative support. Web-based traning and professional development 
on re-opening plans ang guidelines specific per each NPO sector. Support on printing 
marketing and signage in response to covid-19 requirements 

17  

Drastically reduce rental fees for city owned venues. Small not for profits can’t afford it at 
the best of times. Allow us to use our own tech people. They are equally as knowledgeable 
as the union. The cost of renting and paying for a house manager as well as a tech person 
kills the ability for small companies without their own venues to consistently put shows on. 
When the current isolation bans are lifted, we don’t know if audiences will be comfortable 
being in a theatre together again. It could be that people may stay away for a long time. We 
are all worried about how to get our future audiences back. 

18  
Being an information HUB- with direct access to the provincial government- to provide for 
interpertations and admendments to requirements placed on non- profits to offer the 
services to New Westminster 

19  Free space to provide programs 

20  

I think we (RCH Foundation) may be able to help offer (mentorship) support to others. We 
likely are the largest Charity based in New West and given we have good access to health 
information and strong expertise in a number of areas we may be able to assist smaller 
charities work through some challenges 

21  Free advertising in community and school newsletter/info 

22  
We had some city grant funding for event that we had to cancel, so costs were not the 
issue. Many of the choices above have equal ranking. The bigger issue was the closing of 
the Queensborough Community Centre 

 

 

OPTIONAL: How has your organization adapted and pivoted during the pandemic? Please share any new 

initiatives, approaches, technologies, etc. that you have found helpful and you would like to share with other 

non-profit organizations. 

Respondents: 37 



# Respondent 
OPTIONAL: How has your organization adapted and pivoted during the pandemic? Please 
share any new initiatives, approaches, technologies, etc. that you have found helpful and 
you would like to share with other non-profit organizations. 

1  New West Artist Gallery on 12th is putting the gallery up in visual concept for the artists. 

2  Still adapting.  As a gathering place reopening guidelines are the primary issue. 

3  

We cancelled a conference. We have refocussed our efforts to support the sector and to 
ensure information is available. We are advocating the province to provide other funding 
supports. We are now considering changes to be made to our programming (e.g. what to 
deliver and how). 

4  

I started writing a daily update that goes out to our list serve of (120+) non profit staff, public 
partners, business, community members, etc.  We are participating on the At risk and 
vulnerable populations task force. Our food security actions have been supporting the work 
the city is doing. 

5  

We have supported staff to stay at work by allowing them control over their environment and 
the methods used to work with clients.  All staff are using more technology in their work.  The 
agency is providing food to people who are isolated, sick, disabled and so appeciate how 
many people have been so seriously affected. 

6  
Live-streaming services, zoom meetings, on-line donations, a lot more phone calls, use time 
for renos. 

7  We haven't 

8  
We have been holding our church services online.  We had to upgrade our internet in order to 
be able to upload files. The fastest speed we could get was 150. Would be nice to have more 
fibre access in New Westminster. 

9  Royal Canadian Legion 2, The 

10  We have cancelled all meetings. 

11  virtual meetings. 

12  
Because NWYAS is a volunteer based Society, we depend on functions for the team to attend 
to help that organization. 

13  

We have outright asked the public to become members of our society, and had a very good 
response from that. We're an essential service, so the way we have been able to adapt is 
different than others. But we intend to add an online shopping component, that I'm confident 
other organizations are already or will soon be doing too. 

14  We have developed programs to be done on-line instead of in person. 

15  
We have delayed our season and attempted a reschedule, but that has not been successful.  
We have reached out to supporters to keep them informed and will continue to do so.  We 
will need to maintain a connection via social media. 

16  

The GVFB has moved to an outdoor site to ensure enough space for proper social distancing.  
Our staff, volunteers and clients may be cold and wet this week, but people will be fed.  We 
have purchased plexi screens for scanning and registration and have implemented a no touch 
system for distributing food. 

17  
Joint worship with 3 congregations via zoom.  Food support program for the community.  
"Camp in a box" rather than day camps in the summer.  Community engagement with 
art/positive messages with sidewalk chalk. 

18  Gone Online 

19  
Since we are totally self funded and recently have had grant oportunities taken away we have 
been forced to become even more self sufficient.  Despite our goals educating the public we 
are still primarily a membership of seniors doing all the physical work.  We have been forced 



to do more with less and our institution of 100 years in the City of New Westminster is 
fighting very hard for the opportunity to open the doors this year. 

20  
We have converted almost all of our services to phone or virtual based services. We are 
seeking funding to provide peer staff support to our staff. 

21  
collaboration and partnerships with other NPOs that have common goals.  Less silos.  Share 
resources. 

22  Trying to find ways to transition our programming to virtual platforms 

23  created online retail options 

24  We are currently reviewing our options. 

25  
We are focusing on our mission and purpose.  Deep reflective work, intental organizaitonal 
work.  Deep engagement with communities. Less pivot and more reflective and connected.  
What do people need now.  We are tryign to take time with it. 

26  Going on line more often on the internet 

27  

We have moved to offering support virtually. This proves to be difficult for the deafblind 
popluation we support, however our Intervenors have worked around this creatively. We 
have also maintianed collaborative meetings with other organizations through video-
conferencing. 

28  

Our organization has moved all direct service support to telephone and virtual appointments. 
Some programming continues to be suspended as participants lack the technological skill or 
capacity to join virtual meetings. Access to quality internet or to multiple technological 
devices is a barrier to the members of the community we serve. This hinders the ability to 
attend group sessions, virtua medical appointments, home-based learning for children, etc. 
We have had to train our own front-line staff on technical troubleshooting to help people 
access a wider variety of services. However, access to quality internet is still an issue. It would 
be great if the city could explore the possibility of city-wide internet access. 

29  Virtual meetings 

30  
We haven't... We have had to shut down entirely as we are a theatre with live performers so 
social distancing would not be possible. 

31  
Moved some programs on-line but our clientele are mostly seniors and have complex health 
issues so access is not always easy or successful for them 

32  

Our concert season came to an end with our March 1st Concert and we normally wouldn't 
return to rehearsals until the beginning of September which has meant that up to now we 
have not been impacted by COVID-19 other than it has put a halt to efforts to deal with the 
inaccessability of percussion instruments at New Westmister Secondary when the new school 
opens.  They will not be making their new band room available for bookings by community 
groups for at least a year and we have depended on the use of their percussion instruments 
both for rehearsals and for use in our concerts at the Massey.  This arrangement has been in 
place for as long as we have been performing at the Massey. 

33  
We have a large part of manadate to 'care for the caregivers' this involves allot of in-kind 
donation work and taking on much more immediate projects or funding and implmenting 
creative solutions being used in the hospital 

34  
We have turned to video conferencing for some programs; others are on hold until life 
returns to "normal" whatever normal may look like. 

35  
We are an essential service, therefore continue to do safe practices of sanitizing, safe 
distancing and making meals for residents rather than having residents do the cooking. 

36  None, we have had to shut down all activities and planning. 

37  Did more Social Media on the internet. 

 



 

What category best fits the focus area of your organization? 

Respondents: 59 

Note: to better analyze the results of this question, staff have allocated some of the write-in answers to categories 

within the Council report and generated a pie chart (rather than the table the surveying software report generates).   

 

 

Choice Percentage Count  

Sports and recreation 10.17% 6   

Social services, including child and youth, 
newcomers, and other specific demographic-
serving organizations 

27.12% 16 
  

Arts and culture 22.03% 13   

Environment and climate, including food 
security 

3.39% 2 
  

Other, please specify: 37.29% 22   

Total 100% 59  

 

# Respondent Other, please specify: 

1  Healthcare 

2  Heritage 

3  Combination of social services and food security 

4  church 

Sports and Recreation
15%

Social services, including 
child and youth, 

newcomers, and other 
specific demographic-
serving organizations

35%Environment and climate, 
including food security

7%

Healthcare
7%

Heritage or Veterans' 
Groups

5%

Residents' Group
2%

Animal Welfare
3%

Faith
20%

Business
3% Tourism

3%

Respondents



5  Religion 

6  Religious organizaiton 

7  Support for Veterans and the community 

8  Residents' Association 

9  BIA 

10  Worship space and food security. 

11  Religious, Faith group 

12  animal protection 

13  Spiritual/Emotional care 

14  Tourism 

15  Raising money to purchase equipment or refurbish waiting rooms that support RCH. 

16  Indigenous arts and culture 

17  Church 

18  service club 

19  health for compromised people 

20  Health 

21  Religious 

22  all of the above 

 


