
 

 
 

ARTS COMMISSION 
 

Thursday, April 5, 2018, 4:30 p.m. 
City Hall, Committee Room #2 

 
MINUTES 

 
VOTING MEMBERS PRESENT: 
Councillor Trentadue  - Chair, City Council Member 
Tony Antonias   - Community Member 
Chelsea Carlson   - Community Based Arts Sector, Non-Profit 

  Representative (arrived 4:38 p.m.) 
Peter Leblanc - Community Based Arts Sector, Non-Profit Representative 
Stephen O’Shea - Arts Council of New Westminster Representative 
Kelly Proznick   - Community Member 
Katey Wright - Professional Arts & Culture Sector Representative     

  (arrived 4:36 p.m., departed 6:53 p.m.) 
 
VOTING MEMBERS REGRETS: 
Tatiana Bobko   - Education Sector Representative 
Manuela Costantino   - Douglas College Representative 
Natasha Hefford   - Community Member 
Vesna Maljkovic   - Community Member 
 
STAFF PRESENT: 
Biliana Velkova - Arts Coordinator 
Tamara Penner - Raincoast Ventures Ltd. 
Rae Ratslef - Raincoast Ventures Ltd.  
 
The meeting was called to order at 4:35 p.m. 
 
1.0  ADDITIONS / DELETIONS TO THE AGENDA 
 
The following item was added to the agenda: 
 

• Item 5.1 – Anvil Centre Artists in Residence Program 
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2.0 ADOPTION OF MINUTES 
 
2.1 Adoption of the Minutes of February 15, 2018 
 

MOVED AND SECONDED 
THAT the Arts Commission minutes of the February 15, 2018 meeting be adopted. 

CARRIED. 
 All members of the Commission present voted in favour of the motion. 
 
3.0 PRESENTATIONS 
 
3.1 Poet Laureate Presentation – Alan Hill and Biliana Velkova 
 

With reference to a presentation titled “City of New Westminster Poet Laureate 
Update”, Biliana Velkova, Arts Coordinator, and Alan Hill, the City’s 4th Poet 
Laureate, provided an overview of the role of the City’s Poet Laureate, and 
highlighted Mr. Hill’s background and experience relative to: 
 

• 50 Poetic Postcards – collection specific to New Westminster; 
• Presentation of Civic Poems at three public events; 
• Outreach programs, including LitFest 2017; 
• Presentation at the Recovery Capital Conference of Canada; 
• Migration Library during the June 2017 Anvil Centre Artists in Residence 

Program; 
• Your Story: Write, Draw, Share and Show; Home Cabaret; and Be/Longing 

– as part of the Canada 150 Project; 
• Massey Madness Family Arts Festival, ‘Human Library’ project; and, 
• 2018 upcoming projects, including LitFest 2018, Postcards project, series 

of poems on the City’s public art collection and civic poem presentations. 
 
The Commission discussed: 
 

• The availability of Mr. Hill’s poems on the City website – Commission 
members requested to receive the link via e-mail; 

• Suggestion by Councillor Trentadue, Chair and Council Representative, 
that a report be prepared showing all the activities and events that Mr. Hill 
has participated in during his term; 

• Request by Mr. Hill that any ideas for activities and events be sent directly 
to him via e-mail; and, 

• Suggestion that Mr. Hill connect with the School Board to discuss 
advantages of clear and dedicated arts planning for schools. 
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3.2.1 Arts Strategy Presentation – Patricia Huntsman and Biliana Velkova  
 

Patricia Huntsman, Cultural Development and Communications consultant, 
referred to the distributed of “Our Arts Impact – DRAFT – 2018-2023 City of 
New Westminster Arts Strategy”, and a related presentation. 
 
Ms. Huntsman provided an overview of the process leading to the creation of the 
Draft Arts Strategy, including its four Strategic Priorities, and the goals, objectives 
and supporting actions for each. These align with the Vision, Guiding Principles 
and Values of Our Arts Impact. This is a community informed five-year Plan to 
guide City investment, decision-making, and community participation. It should 
be reviewed annually to keep it community-based and reflective of current 
context.  
 
The implementation framework is a guide for decision-making, which includes 
defining supporting actions, resources required, lead vs. supporting partners, 
desired outcome, phase and status. Next steps include a presentation of the Draft 
Arts Strategy to City staff and the community for feedback, and to Council for 
adoption on May 28, 2018. 
 
The Commission discussed: 
 

• Open House planned April 27, 2018 from 5-7 p.m. at Anvil Centre; 
• Recognition that several members of this Commission have participated in 

the Task Force that developed the Strategy over a two-year period; 
• Opportunity to provide additional feedback, including at the Open House; 
• The Commission created the Task Force to undertake this process; 
• Development of the Arts Strategy is based on an extensive amount of 

consultation with the public and the Task Force itself; 
• Suggestion that the draft to be posted online prior to the Open House; 
• Request that there be additional channels for the public to provide 

feedback, other than the Open House, e.g. submissions via email up until 
the date of the Open House; 

• Importance of the public process to legitimize the draft; 
• Presentation of the summary of feedback and analysis to Council and to 

those who signed up to receive emails; and, 
• Request that future agendas indicate if there is a request for 

endorsement/referral, etc. for the information of the Commission members.  
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MOVED AND SECONDED 
THAT the Arts Commission refers the “Arts Strategy: Our Arts Impact” to 
Council for adoption in principle, following and in keeping with public and staff 
feedback taking place in April 2018.  

CARRIED. 
 The majority of members of the Commission present voted in favour of the 

motion.  Ms. Wright abstained.  
 
4.0 UNFINISHED BUSINESS 
 
4.1 Business Arising from Minutes: Arts Commission Terms of Reference 
 

Councillor Trentadue, Chair and Council Representative, indicated that the Terms 
of Reference (TOR), had been revised based on the feedback received at the prior 
meeting.  
 
The Commission provided comments on the following sections of the TOR: 
 
Purpose of the Commission:  
 

• Suggestion that the Commission’s purpose to be tied to an Act, e.g. the 
Heritage Commission’s purpose refers to Part 27 of the Municipal Act; and, 

• Appropriateness of replacing “arts and cultural activities” with “arts 
activities”, which is consistent with the Draft Arts Strategy. 

 
Mandate of the Commission: 
 
Current wording of Section 5 was discussed, and changes were proposed and 
agreed as follows: 
 

• Change introductory sentence to “As an advisory body to Council and 
staff…”; 

• 5(a) strike “City Council”; 
• 5(d) strike in its entirety; 
• 5(e) replace “City community arts facilities” with “City assets for the arts”; 

and, 
• 5(f) replace with “Advise/support City departments in their programming 

for the arts.” 
 

Responsibilities of the Commission:  
 
Current wording of Section 6 was discussed, and changes were proposed and 
agreed as follows: 
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• Correct the numbering to (a) (b) (c) etc. to be consistent with numbering in 

earlier sections; 
• 6(a)(i) strike in its entirety; 
• 6(a)(ii) strike and replace with “Guiding and advising on the development 

and implementation of the Arts Strategy”; 
• 6(a)(iii) there are no policies to indicate that this is the Commission’s 

responsibility; instead refer to “developing the policy and the calls relative 
to arts opportunities”; sometimes work opportunities are unclear – there is 
need for the Commission to be a transparent part of the process; 

• 6(a)(iv) strike the second sentence; 
• Include a point on the Commission’s role “to participate in the jurying 

process for the City’s calls”; similar to that of the Public Art Advisory 
Committee (PAAC); and, 

• 6(a)(v) need for a better understanding of the organizational structure and 
how the arts are integrated in all departments; interest in an opportunity to 
receive information, e.g. budget/costs, from various departments and to 
have a role in advising on that, as well as being aware of and advocating for 
all work; replace with “Review the annual budget for arts activities in all 
city departments and offer feedback for the upcoming fiscal year”. 

 
Commission Members:  
 
Current wording of Section 7 was discussed, and changes were proposed and 
agreed as follows: 
 
• 7(a) suggestion to lower the number from a maximum of 14, reference was 

given to the makeup of the PAAC, and suggestion that the composition be a 
total of nine members: 3 Community Members at large; 3 Arts 
Professionals; 1 Council Member, 1 from the Education Sector, and 1 New 
Westminster Arts Council; 

• 7(b) suggestion that the Chair speak to Lisa Spitale, Chief Administrative 
Officer, about “new media gallery”; recognition of the inability of 
unionized staff members to be present at evening meetings given the 
limitations of union positions and job descriptions, noting, however, that 
there are no unionized staff members in the “new media gallery” so this is 
not currently an issue; suggestion that this information should be included 
in the Commission’s orientation; and, 

• 7(b)(ii) suggestion to refer to “Chief Librarian or designate”. 
 
It was requested that the next Commission meeting agenda include an item 
titled “Definition of Cultural Services and Recommendation to Council”.  
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In consideration of the remainder of the TOR, it was suggested to amend 
Section 10(e) to strike the number reference “(seven members)” so that quorum 
is determined based on half the current membership. 

 
4.2 Massey Theatre Update 
 

Lisa Spitale, Chief Administrative Officer, will be in attendance at the 
Commission’s June 14, 2018 meeting to respond to questions relative to Item 4.2.  

 
4.3 Anvil Theatre Update 
 

Lisa Spitale, Chief Administrative Officer, will be in attendance at the 
Commission’s June 14, 2018 meeting to respond to questions relative to Item 4.3.  

 
4.4 Canada Day Update 

 
Biliana Velkova, Arts Coordinator, advised that the call has closed for Canada 
Day, and the Jury is scheduled April 11, 2018. The City received its grant.  

 
5.0 NEW BUSINESS 
 
5.1 Anvil Centre Artists in Residence Program 
 

Stephen O’Shea, Arts Council of New Westminster Representative, referred to the 
Artists in Residence Program, which was a pilot program in 2017 and has been 
renewed for 2018. He commented on the composition of the Jury that decided on 
the continuation of the program, and noted his interest in the costs associated of 
the program.  
 
Biliana Velkova, Arts Coordinator, indicated that the Artists in Residence receive 
use of space at the Anvil Centre if it is available, and there is an expectation that 
the artists will do outreach to the community at no cost to the City. The timeframe 
has been extended to two months per artist for a total of six per year. There was no 
artist in the first two months of 2018, and the current artist started in March 2018.  
 
It was requested that “Anvil Centre Artists in Residence” be put on the agenda for 
a fall meeting for further discussion. 
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6.0 REPORTS AND INFORMATION 
 
6.1 Report from Arts Commission Representative on Public Art Advisory 

Committee  
 

Stephen O’Shea, Arts Council of New Westminster Representative, advised of 
upcoming projects, including: 
 

• Unveiling of a new piece at Sapperton Park; 
• The City is rebuilding the Queen’s Park washroom and concession with 

public art integrated in the design; 
• The City is rebuilding a second pump station in the southwest corner of 

Queensborough; 
• The community banner call is out for City of New Westminster specific 

artists; 
• Public Art Plan will soon be presented to Council; and, 
• Buttons have been created with a “Public Art New Westminster” logo.  

 
7.0 CORRESPONDENCE 
 
The following items were received for correspondence: 
 
7.1 New Westminster Historical Society Newsletter – February, 2018 
 
7.2 New Westminster Historical Society Newsletter – March 2018 
 
7.3 Arts Commission Report – April 5, 2018 
 
8.0 NEXT MEETING 
 
 Thursday, June 14, 2018 at 4:30 p.m. - City Hall Committee Room #2 
 
9.0 ADJOURNMENT 
 
ON MOTION, the meeting was adjourned at 6:57 p.m. 
 

Certified Correct, 
 
 
 
Original Signed      Original Signed    
Councillor Mary Trentadue    Rae Ratslef 
Chair        Raincoast Ventures Ltd.  
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