
 

Arts Strategy Framework 
 

Table of Contents 
 

1. Executive Summary  

2. Arts in New Westminster 
a. Introduction 
b. Purpose 
c. Process 
d. Community Profile 
e. Snap Shot of the Arts 
f. Facing the Future 
g. Official Community Plan – Arts  

3. Arts Vision, Values and Goals   

4. Strategies, Intentions, Actions and Tactics  

5. Acknowledgements 

6. Appendices  
a. Suggestions for Implementation – Charts of Actions and Tactics (to be 

completed at Oct 27 workshop) 
b. 2008-2013 Arts Strategy  – review and assessment 
c. Profiles of Key Arts Institutions in New Westminster (in-progress)  

 
 
The City of New Westminster is undergoing a Truth and Reconciliation process. A protocol 
directive will guide acknowledgement statements and will be noted in this document.   

  

1 
 



 

WHAT ARE NEW WEST ARTS? 
These include the creative output, ideas, support and presentation of the arts from and 
for all the different communities in New Westminster.  

WHAT IS AN ARTS STRATEGY? 
An Arts Strategy lays out the overall plans for how the arts will shape our city over a long 
period of time. 
 
OUR ARTS STRATEGY HAS FIVE THEMES  
 
Communicate – ARTS IN NEW WEST 
This is about more people from all backgrounds hearing about, talking about and 
enjoying the arts in New West. We want to make sure everyone has a chance to love the 
arts in New West and knows where to find them!  We want to make sure everyone 
involved in the arts in New West is speaking together. 

Nurture - ARTS + GOOD GROWTH 
This is about us caring for our arts people, our arts places and our creative output.  We 
want to be a city that nurtures the arts.  Where the municipal government believes in 
the arts and supports them wholeheartedly. We want artists to have opportunities at 
home, to make a fair living and have affordable places to work and show.  We want 
businesses and organizations in New West to have opportunities to support the arts in 
ethical, sustainable and innovative ways.  

Include - ARTS FOR ALL 
This is about making sure we’re on the right path so that everyone living in and visiting 
New West has a fair chance to enjoy and participate in the arts.  We want our arts to 
give our people new ways to understand the world.  We want our arts to give people 
new ways to see and understand us. 

Generate – ARTS GROWTH 
This is about generating all kinds of interest, appreciation, development and growth of 
the Arts both inside and outside New West.  We want everyone to understand and 
appreciate how important the Arts are to the growth and well-being of a city.  We want 
to help our City find sustainable ways to develop and fund the arts.  We want to find 
innovative ways to help the arts to flourish in our city. 
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Innovate – ARTS MOVE FORWARD 
This is about being brave, pushing boundaries and looking for new ways to create, 
present and support New West Arts.  We want to reward creative innovation in the Arts 
and consider new ways of developing and supporting the arts.  We want everyone to 
understand that supporting the growth of imagination and creative/critical thinking is 
where innovation begins.  
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Introduction 

The Arts Strategy is where goals are driven by vision and values. The goals 
translate the needs and requirements of the arts into a tool for implementing 
objectives and actions. This document builds on the achievements of the Arts 
Strategy 2008-2013 and celebrates the major accomplishments that include the 
opening of the Anvil Centre in 2014 and adoption of a Public Art Policy and 
implementation of its program.  

 
The Purpose 

The Arts Strategy 2018-2023 should inspire and connect the creative energy 
within the arts community and the City of New Westminster to strengthen its 
relationship.  It lays out a well-considered process by providing high-level 
planning strategies for arts development and tactics to achieve them. It is used to 
inform public policy development, priority setting and the distribution of 
resources. 

 

The Process 

An extensive community consultation initiated by the Arts Commission resulted in 
the establishment of an Arts Strategy Task Force. Focus group meetings, 
workshops and roundtable discussions set out issues to be considered. The 
strengths, weaknesses, opportunities and threats were identified. The results of 
the consultation were documented and used as the framework for the Arts 
Strategy. 

 

Community Profile 

The City of New Westminster is in an enviable position in terms of arts 
infrastructure.  The City: 

• is home to a resilient non-profit arts sector, 
• is inhabited by a high per capita ratio of professional artists, 
• has developed a long-standing tradition of community arts engagement 

and appreciation,  
• has attracted significant commercial art galleries and artist studios, and 
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• contains a comparatively large number of theatre and gallery facilities 
which are active and diverse in function, usage and appeal. 
 

A snapshot of the Arts now 

The artistic character of the city is most defined by the long-standing work of the 
Massey Theatre Society, the Arts Council New Westminster, Royal City Youth 
Ballet, Royal City Musical Theatre, New Westminster Symphony, the Vagabond 
Players, and the multi-generational development accomplished by the New 
Westminster Secondary and Douglas College arts programs.  Some of these 
organizations have a history of 50 years or longer in New Westminster which is a 
testament to their leadership and tenacity. They have survived the verities of 
financial challenges with the downturns in the economy, local funding that was 
static, and grants from foundations, BC Gaming, provincial and federal 
departments that were eliminated or reduced.  Nevertheless, in New 
Westminster the entrepreneurial spirit and the support of local audiences and 
participants allowed the major institutions to continue their mandates. 

In this enriched cultural setting, individual artists and artists cooperatives, guilds, 
private studios, graphic arts, small live music venues, photography clubs, pottery 
works, literary and film societies have grown and generated the broadest scope of 
the arts. The effect ripples across the seven square miles of New Westminster and 
draws audiences and the participation of volunteers to performances, exhibitions 
and special events. 

 

Background of Cultural Services in New Westminster 

The commitment of the City of New Westminster to the arts began early in its 
history. Officially an Arts Policy was adopted in 1997, during a time when 
municipalities understood the importance of arts and culture as one of the four 
pillars of urban planning for a healthy and creative city. The first Arts Strategy 
2008-2013 informed the development of a public art policy and a funding 
commitment for a public art program. The City of New Westminster now proudly 
boasts a collection of fourteen public artworks. In 2014, the Anvil Centre opened 
providing new galleries and workspaces for the 65-year-old New Westminster 
Museum and Archives and its heritage mandate. It also houses the New Media 
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Gallery with its cutting-edge focus on curated exhibitions, the Anvil Centre 
Theatre, a community gallery, studios, music rehearsal rooms and meeting rooms. 

Arts services staff facilitate the public art program, exhibitions in the community 
gallery and the programming in the Anvil Centre studios. The Massey Theatre 
Society oversees the performing arts operation of the Anvil Theatre.  

New Westminster’s Poet Laureate program has been sustained by the City. The 
Poet Laureate acts as a literary ambassador for the City of New Westminster and 
the community; advocating for literacy and the literary arts and helping to raise 
the status of poetry, language and the arts in the everyday consciousness of New 
Westminster residents.  

The City offers Arts grants and Partnership Grants to community arts 
organizations.  Volunteer committees exist to advise the City on its arts activities. 
They are the Arts Commission and the Public Art Advisory Committee. 

The City also owns and maintains arts facilities such as the Centennial Lodge and 
the Bernie Legge Theatre. In the Parks and Recreation Department, introductory 
arts programs are offered at the rec centres, and Parks support special events and 
festivals throughout the year.  

The City of New Westminster’s economy benefits from the activity and dynamism 
of the arts infrastructure. The impact of focused growth and improvements 
through the Arts Strategy will see this impact grow.  

 
Facing the Future 

Along with the achievements, there are challenges to be confronted and risks to 
be circumvented. The Arts Strategy 2018-2023 seeks to address these issues 
head-on. As a living document, the actions and tactics suggested to achieve the 
goals will be adjusted and re-prioritized over time. The City of New Westminster 
and the artists and arts community see a positive future that will be strengthened 
through collaboration and co-operation.  

There are opportunities facing the arts right now. The Massey Theatre will be 
transferred from the School District to the City in 2020, and important 
governance protocols will need to be addressed. Understanding and 
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strengthening the arts sector and investing in sustainable models by mobilizing 
the talents and skills of local organizations and individuals will help to determine 
the best service models. Communication across all arts disciplines is critical, and 
the City can play a key role in facilitating communication and collaboration 
amongst all arts partners and the community. 

In the midst of the many priorities facing the City now, there is an understanding 
that artists, arts organizations, infrastructure investment and local arts generation 
are significant and valued components of a healthy and creative community. New 
Westminster is boldly stating an obligation that its exceptional story of the 
working artists and creative energy in New Westminster will not go unattended.  

In the Official Community Plan 2017-2041, the City of New Westminster laid out 
its commitment to the arts and culture.  

 

The Official Community Plan (OCP) 2017-2041  

The OCP is the City of New Westminster’s roadmap for managing future growth 
and change in our community over the next 25 years.  It provides a 
comprehensive picture of priorities for decision making and connects the 
community’s “big picture” aspiration with the tools needed to achieve it. Within 
this document: 

New Westminster encourages opportunities to generate and encounter the 
diverse, creative, spiritual, intellectual and material features of the city and its 
development. 

Policy 2.1: Foster a deeper understanding of the city’s continuum of cultural 
heritage. 

Policy 2.2: Support and promote arts and cultural activities that celebrate and 
contribute to the city’s distinct identity. 

Policy 2.3: Enhance the city’s cultural facilities and creative community spaces. 

Policy 2.4: Incorporate public art into the public realm to reinforce a sense of 
place.           Page 33 
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VISION 

New Westminster aspires to be a vibrant artistic centre known for supporting 
outstanding innovation, creativity and indigenous arts; a leader in arts 
presentation and delivery.  This city welcomes the classical, the contemporary and 
the challenging.  We strive to build a truly accessible cultural environment that is 
inclusive and respectful and that celebrates the rich diversity of creative 
expression. 

 

VALUES  People  Places  Creation  Communication 

We value creative imagination that provides distinct arts opportunities for people 
in all stages of life. Participation in the arts should become an integral part of life 
through programs and classes, performances and creation; available and 
affordable. 

We value creation and the people who create art. The people who tell our stories, 
stir our emotions, makes us think, provoke and challenge us. Their music, words 
and art can depict the beauty around us and imagine the future. These people are 
indispensable in our society.  

We value the presentation and display of the arts. The places that house the arts 
are the building block of a strong community. In these places, the arts bring 
people together, broaden understanding and enrich community spirit. 

We value communication between people enhanced by the arts. Awareness and 
interaction, networking and mentorship can allow our artists and our community 
to celebrate. 

 

GOALS 

Communicate: Increase public awareness of the arts 

Nurture: Cultivate support for artists and develop audiences 

Include: Increase inclusion and accessibility in the arts 

Generate: Create economic opportunities and increase contribution to the arts  

Innovate: Embrace and encourage innovative ideas 
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Communicate 
Increase public awareness of the arts 

 
Intention: A successful and vibrant arts community requires a robust 

and adaptive arts communication platform. 
Action: 
1. Initiate and participate in a collective effort to develop and maintain an arts 

communication strategy and delivery model. Include ways to adapt to new and 
emerging communication technologies and mediums.  

Tactics: 
a. Strengthen communication models and methods building awareness of the 

arts in New Westminster. 

b. Create an arts calendar or other tool(s) that coincide with ongoing events 
and festivals. 

c. Encourage the collaboration between all New Westminster arts 
organizations and individual artists. 

d. Collaborate with arts organizations to create a central hub for promotion of 
arts activity and opportunities for participation.  Resource the creation of a 
central hub with technologically skilled staff. 

e. Establish direct promotion to regional events calendars and cross discipline 
advertising. 

f. Maintain a profile for New Westminster arts in regional promotional print 
materials. 

g. Integrate arts and culture way-finding signage at major public intersections, 
transit hubs, retail nodes, and gateways. 

Action: 
2. Support the Arts Commission as the holder of the inter-organizational and 

municipal staff communication with ongoing reporting to City Council. 

Tactics: 
a. Participate in the Arts Commission role and mandate renewal. 

b. Create an annual arts report by the City of New Westminster’s Arts staff.  
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c. Identify a full needs assessment and the resources necessary to achieve the 
Arts Strategy. 

d. Develop indicators and metrics for monitoring the advancements of the 
Arts Strategy. 
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Nurture 
Cultivate support for artists and develop audiences 

 
Intention: Active relationships between the municipality, artists 

and arts organizations advance the arts. 
Action: 

1. The City of New Westminster to play a key role in sustaining and growing the 
arts community by supporting facilities, programs and services, as well as 
encouraging entrepreneurial initiatives by local artists and arts organizations. 

Tactics: 

a. Develop processes for connecting artists and arts organizations to 
opportunities for creation and presentations.  

b. Support initiatives for art incubation, unique collaborations and 
partnerships.  

c. Support and encourage networking opportunities and knowledge sharing 
for artists, arts professionals and arts organizations. 

d. Support fair compensation for artists.  

e. Establish clear roles and responsibilities for city staff and non-profit 
partners in achieving the greatest benefit for the community. 

Action: 
2. Assess and strengthen existing City arts programs and partnerships. 

Tactics: 

a. Continue to support and evolve the City of New Westminster’s Poet 
Laureate program and other ambassador programs in the arts and highlight 
them through regular communication. 

b. Assess the New Westminster Cultural Map as a database of art and culture 
individuals and organizations. If viable, establish a methodology to keep it 
current and easier to navigate.  

c. Continue to support the Public Art policy and program. 
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d. Establish apprenticeships and internships for local artists to work with 
experienced and renown artists. 

 
Intention: Active audience participation and engagement in the arts 

cultivates a healthy community and instills a sense of place. 
Action: 

3. Include art in alternative spaces to encourage broader community 
participation, encounter and appreciation of the arts. 

Tactics: 

a. Simplify process and information sharing for street performance artists, 
outdoor art events and temporary art presentation spaces. 

b. Encourage events to surprise and engage the residents of New West. 

 
Intention: Stable and consistent municipal investment in the arts 

cultivates a vibrant community  
Action: 
4. Increase financial investment and funding in grant programs: 

Tactics: 

a. Review and strengthen the Partnership Grant Program for operational 
support to local established arts organizations.  

b. Consider fee for service agreements and delegate specific arts program 
and services to existing non-profit partners. 

c. Continue to support and expand the arts and culture grant program to 
promote/serve new and existing arts organizations and programs. 

d. Expand grant support for the creation of emerging art forms. 
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Include 
Increase inclusion and accessibility in the arts 

 
Intention:  Inclusion and equitable access in the arts develops an 

enriched community. 
Action: 

1. Support and encourage arts organizations to increase inclusion and 
accessibility in their processes, projects, programming and facilities. 

Tactics: 

a. Add inclusion and accessibility as guiding principles in arts and culture 
grants. 

b. Encourage diversity at the board tables and membership in arts 
organizations. 

c. Connect and support artists in navigating processes by hosting 
professional workshops and networking opportunities to overcome 
barriers. 

d. Expand and encourage the arts in all New Westminster neighbourhoods. 

Action: 

2. Accept responsibility to create space for Indigenous voices and cultural 
presence in whatever way they emerge in our community.  

Tactic: 

a. Consult, listen, support and develop opportunities. 

Action: 

3. Encourage mentorship programs for artists  

Tactics: 

a. Establish and resource opportunities like apprenticeships, internships and 
assistant positions between artists to build capacity.  
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Intention: The arts should be accessible for all citizens of New 
Westminster  

Action: 
4. Expand arts access for all citizens regardless of age, ability, gender expression, 

socioeconomic status, ethnicity or sexual orientation. 

Tactics: 

a. Foster initiatives with youth networks, programmers and associations to 
increase opportunities for youth and intergenerational art production and 
presentation. 

b. Foster initiatives with senior networks, programmers and associations to 
increase opportunities for senior and intergenerational art production and 
presentation. 

c. Resource and support initiatives that make arts participation affordable. 
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Generate 
Create economic opportunities and increase contribution to the arts 

Intention:  The arts encourage talent and attract entrepreneurial 
initiatives, business and tourism to the local economy. 

Action: 

1. Work with local agencies to promote New Westminster as an artistic centre 
and destination. 

Tactics: 

a. Collaborate with local arts and business sectors to connect artists with 
patrons. 

b. Collaborate with local tourism organizations to identify presentation 
opportunities for artists in local special events, markets and festivals. 

c. Continue to expand and promote public art as a place maker and tourist 
destination.  

d. Host an annual event to recognize distinguished artists and arts 
organizations and jointly celebrate local businesses, agencies and 
developers that support the arts.  

Intention: Address the ongoing need for accessible and affordable 
spaces for artists, arts organizations and presentations. 

Actions: 

2. Invest in current and future facility infrastructure, including renewal and 
revitalization. 

3. Increase access to civic theatres and arts spaces throughout the city. 

Tactics: 

a. Expand artist in residence programs in civic facilities and departments. 

b. Establish use policy to expand arts community access to Anvil Centre  
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Actions: 

4. Work with the Planning Division to explore innovative ways to incorporate 
live/work arts spaces into (re)development. 

5. Explore incentives for property owners to incorporate spaces for art 
production and presentations.  
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Innovate 
Embrace and encourage innovative ideas 

 
Intention:  Innovation creates an evolving and vibrant 

community 
Actions: 

1. Encourage creative hubs and startups to cultivate collaboration, innovation 
and experimentation. 

Tactics: 

a. Boost inter-departmental collaboration within the City of New Westminster 
to generate opportunities for art creation, presentation and educational 
programming. 

2. Encourage and promote challenging and innovative art programming by 
supporting and encouraging emerging artists and arts organizations.  

3. Initiate partnerships or collaboration with educational institutions to leverage 
the creation, production, presentation and sponsorship opportunities. 

Tactics: 

a. Work with educational partners to promote, support and incorporate 
STEAM learning in educational programming (curriculum focused on 
science, technology, engineering arts and mathematics) 

b. Develop a system to integrate artists, education and technology partners 
for collaborative projects.  
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Appendix A  Suggestions for Implementation – Charts  
of Actions and Tactics  (to be completed at Oct 27 
workshop) 
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Appendix B  Arts Strategy 2008-2013 – Review 
  

Support and Leadership Status in 2018 
City’s Mission Statement reflects the role and the 
value of the arts. 

Official Community Plan – Full Sections on each Culture and 
Heritage 

The City increases staff and financial resources and 
empowers the staff to continually move the Strategy 
forward 

Staff hired but positions are currently unfilled.  Cultural 
Services section moved to the COA’s office.  

The Parks and Recreation Dept’s name, vision and 
mission include reference to arts and culture.  

Name was expanded, but the recreation operating model at 
the Anvil Centre did not meet capital funding commitments 
received for the conference centre.  

Initiatives that are designed to support the arts are 
regularly developed in partnership and maintained 
by the City.  

Arts staff focused on direct service and programming. 
Attention to the Public Art program was a priority.  Efforts 
to collaborate, while difficult to sustain, were made.   

Arts organizations develop increased knowledge and 
skills to access available grants and donation 
opportunities.  

The Arts Council and local non-profit organizations 
networked to support this goal. 

Local businesses and other key stakeholder groups 
develop increased awareness of the benefits the arts 
can bring to their business or group.  

No initiatives and this need will be addressed again. 

Local teachers aware of local arts resources and 
venues, incorporate community arts program into 
school curriculum and access community arts 
facilities  

The Arts Council of New Westminster, Massey Theatre 
Society, New Westminster Museum and New Media Gallery 
provide opportunities for students and teachers to engage 
with arts and heritage.  

The City clarifies the roles of the City Committees 
and commissions that relate to arts and culture and 
how interface with each other.  

Review of Arts Commission’s role and mandate is ongoing. 
This is a process that occurs with the change of members 
and identification of issues.  

Community Arts Development Status 2018 
The City and the arts community form partnerships 
that enhance arts and culture.  

As with arts development, ongoing efforts have been 
challenging.  

Partnerships and positive relationships are formed 
between arts organizations. 

 

The Arts Council New Westminster and the Massey Theatre 
Society undertook to maintain relationships and continues 
to do so. The New Westminster Cultural Roundtable was 
organized quarterly in 2015/16 by the Arts Council and did 
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see some progress in this respect. Info acnw.ca/roundtable.  

Existing arts and community facilities are known, are 
available to and are accessed by the arts community. 

When the Anvil Centre opened focus was on establishing its 
profile and use in the community.   

Awareness and Promotion Status 2018 
Community arts organizations are provided with 
tools that assist them in raising awareness and 
promoting their activities and services. 

A Cultural Map was generated, however, no mechanisms 
were put in place to capitalize on the opportunities for 
wider use with an accessible and friendly interface. 

Community arts organizations develop and execute 
effective promotional campaigns utilizing assistance 
and expertise provided by the City. 

While some assistance from the City was provided, the Arts 
Council and Massey Theatre Society maintained regular 
promotion of events for the community. 

COA collaborate to achieve success with their 
promotion and enhance their collective profile. 

Moving Cultural Services to the CAO portfolio provided 
Cultural Services with a higher municipal profile.  

New Westminster is readily distinguished as an 
artistic and historic community. 
 

New Westminster has a reputation and a profile, but it has 
been a challenge to build on knowledge and awareness 
consistently. 

Programs are developed to identify and promote the 
benefits generated by the Arts. 

The non-profit sector continues to generate successes and 
benefits of the arts 

Gathering and Performances 
Spaces 

Status in 2018 

New Westminster has a multi-purpose civic cultural 
facility is well used and has space for rehearsals, 
instruction, performances and meetings – which is 
affordable and appropriate for community arts 
organizations and individuals. 

The Anvil Centre opened in 2014. The new home of the 
Museum and Archives, the New Media Gallery, Community 
Gallery and the Anvil Theatre. It also houses the Conference 
Centre. There are spaces for meetings, classes and studios. 
The relationship between arts and conference operations 
created challenges that are currently being addressed. 

Develop and maintain an inventory of available 
spaces suitable for arts activities in a form readily 
accessible by the arts community and multi-cultural 
groups. 

Maintaining inventories is an ongoing challenge. The ACNW 
responds to those searching for space.  

The City works with community arts groups to 
identify affordable facilities or space that can be 
used by community arts groups and individuals. 

The City has been a partner in support of the Arts, however, 
in absence of an arts development mandate this support 
frequently falls to the non-profit sector.  The Anvil Centre 
has established not-for-profit/community rates.   

Public Art Status in 2018- 
The City develops and implements a Public Art 
Policy, supporting guidelines and a funding strategy 
that leads to New Westminster becoming noted for 

Public Art Policy established in Nov. 2012. Since 2012, 14 
pieces have been installed and 2 street banner programs 
created. Info/inventory www.newwestcity.ca/public-art. 
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arts locally, regionally and nationally. 

Residents and business have input into funding, 
artistic quality and medium and artist selection. 

The Arts Coordinator working closely with the Planning 
Department of the City encourages developers to include 
public art in their developments. A Public Art Committee 
and a transparent process for selecting artists is in place for 
city public art.  

Events Festival Events Festival 
City supports to ensure community events and 
festivals remain viable, contemporary and 
affordable. 

A permanent Special Events Coordinator position was 
secured in the summer of 2018 with the service area being 
under the Parks and Recreation Department.  The position 
was created to streamline the application process, creating 
a one stop access to City services for event organizers and 
community groups. An inter-departmental team was 
created to support this. 

Neighbourhood community events and festivals 
complement each other. 

The Special Events Coordinator works with the Festival 
Organizers and Community groups to encourage 
collaboration and partnerships at Events and Festivals. 

Event and Festival organizers with the City to 
develop multi-year plans and funding strategies to 
continually improve events.  

 A Festival Grant program with multi- year funding was 
established in 2014 to support community organizations, 
providing financial assistance for the production and 
programming of events and festivals.  

Street artists are visible and plentiful throughout the 
business neighbourhood in the spring and summer.  

The Street Entertainment program integrates with 
events/festivals.  

Participation in festivals is encouraged and actively 
promoted for all New West artists and arts 
organization through calls for participation 
submissions with clear curatorial processes in place  

When programming Civic Festivals and Events the Special 
Events Coordinator works with the Arts Coordinator for 
programming. 
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