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WHAT WE HEARD - SUMMARY OF BUDGET 2020 
ENGAGEMENT INPUT  

As we have moved through the process to prepare the financial plan, which includes the 
capital and operating programs and how they are funded, we have engaged with the 
community in a variety of ways. We offered a combination of in-person engagement, 
including council meetings, open houses, and a workshop, as well as an online survey. 

WHAT WE HEARD: BUDGET THEMES 

1. Desire for more information 
Many participants identified a need for more information to understand the budget, how 
projects are prioritized, the decision-making process/criteria, and more. In terms of 
capital projects identified as supporting the Seven Bold Steps to address the climate 
emergency, participants want to understand how projects will impact greenhouse gas 
(GHG) emissions and what is included in the cost-benefit analysis (for example, does it 
include environmental impacts of disposal of old facilities/equipment that is being 
replaced?). Participants also want to understand how the capital budget affects taxes. 
  
2. Feedback regarding the reserves and debt levels were varied and mixed 
Staff heard a mix of feedback about spending levels overall, and the planned increase 
in debt and reduction in reserves that are outlined in the draft 2020-2024 capital budget. 
Some participants expressed discomfort with increased spending, increased debt and 
decreased reserves. There were requests to reduce spending, not increase taxes and 
not burden future generations with high debt. However, others expressed general 
support for the capital plan projects and spending levels, and were satisfied with the 
projected debt and reserves levels. 
  
3. Engagement shows support for climate action steps 
Overall, participants were broadly in support of the Seven Bold Steps for Climate Action. 
In the online survey, 70% or more of respondents said that each the bold steps support 
the City’s climate emergency response – with the exception of Bold Step #6, Carbon 
Free Homes and Buildings, for which 60% agree that it supports the City’s response. 
The majority of participants (63%-76%) also rated each of the bold steps as important or 
very important. When asked to identify any additional climate action measures, a key 
theme was waste reduction and recycling efforts – with a particular focus on the City’s 
recycling depot. 
  
4. Areas to not prioritize 
While there was a high level of overall support for most of the capital projects outlined in 
the draft budget, some items were identified as lower priority, such as less spending on 
infrastructure and other projects aimed at single occupant vehicle driving, changing the 
City’s practice with fleet vehicles, and City photocopier replacement. 
  
5. Lack of consensus 
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It is important to note that while trends and themes were identified in the engagement 
feedback, it is evident that there is a lack of consensus on many priorities. For example, 
while there is broad support for the climate action steps, some participants expressed 
that the plan is not bold enough and more needs to be done. In contrast, a few 
participants questioned taking a climate lens to the budget at all or expressed a lack of 
belief in the City’s ability to affect climate change. Similarly, while the vast majority of 
participants expressed support for investing in sustainable and active transportation, 
while actively discouraging vehicle infrastructure, a few participants wanted more 
investment in road infrastructure to allow vehicles to move through the city. 
  
  
WHAT WE HEARD: BUDGET PRIORITIES 

1. Sustainable / Active Transportation 
Engagement input showed enthusiastic support for investments in sustainable and 
active transportation, with a wide range of ideas and suggestions – including everything 
from cycling connectivity and pedestrian safety to more and improved transit and 
wayfinding. Participants expressed support for implementing the City’s Master 
Transportation Plan, and prioritizing safe travel to schools. Another theme here was to 
spread the funding to more transportation projects that can impact more people, rather 
than spending large amounts on small strips of greenways. 
  
2. Robust Urban Forest & Quality People-Centered Public Realm 
Investing in more tree canopy, green spaces and people-centered public spaces were 
also identified as top priorities. Participants want the City to maximize carbon 
sequestration efforts, protect biodiversity and invest in more parks. Meaningful 
reallocation of road space away from vehicles, and car-free streets, was another theme 
under this priority. A general theme here was support for projects that contribute to a 
healthy community and public safety. 
  
3. Affordability & Livability: Housing, Childcare, Incentives, Economic 
Development 
Affordability was one of the top priorities identified by participants as additional climate 
response measures. Projects related to reducing the cost of housing were generally 
supported, with a particular focus on multi-family projects. Participants also expressed 
support for any City measures to improving affordability of living in New Westminster. 
There was also general support for the Retail Strategy, which connects to economic 
development. 
  
4. Renewable and Efficient Energy Systems & Opportunity Capitalization 
Many participants expressed support for investments in electrical infrastructure, as well 
as diversifying energy systems by continuing to invest in solar and pursuing a district 
energy system in Sapperton. 
  
5. Community Building: Engagement, Participation, Reconciliation, and Inclusion 
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Another priority area identified by participants was reconciliation, inclusion and 
engagement, which is one of the City’s established strategic priorities. Some 
participants wanted to see increased funding for reconciliation and engagement, and 
more robust efforts to reach community members who do not often participate. 
Participants also identified a need for education and engagement around what actions 
individuals can take to respond to the climate crisis as well as understand their 
accountabilities in City reconciliation initiatives. 
  
6. Accountability: e-Gov, Metrics, and Evaluation 
Connected to the overall theme of wanting more information, participants also want the 
City to continually report on how the climate emergency response is working – how 
much is being invested and what impact it is having. Many participants asked about 
established metrics for evaluating projects, and a common tool for this used across City 
departments. Participants also generally supported e-Gov initiatives outlined in the draft 
capital budget. Also related to this priority area was a suggestion the City should be 
actively leading the way in terms of climate response, and demonstrating how it is 
making changes – for example, with reducing employee car trips. 
 
 


