
Affordable housing is critical for health, security, and 
overall well-being and encompasses choice, supply, 
security, affordability, and suitability. The City will protect 
rental housing stock and tenants’ rights, address 
homelessness, and locate housing close to employment 
and child care.

HERE IS HOW THE CAPITAL PLAN 
WILL ACHIEVE THIS PRIORITY:

Protect and enhance rental housing, including below and non-
market units.
In early 2020, you will see the completion of the City’s Inclusionary 
Housing Policy and Rental Replacement Policy, including an incentives 
program for maintaining existing rental buildings.

Aggressively pursue creative approaches to housing policy and on-
the-ground projects to transform the way housing is provided in 
New Westminster.
You will see the City develop two new small sites affordable housing 
projects and advance the Poplar Landing site. The City will also explore 
ways to support similar projects by other not-for-profit organizations 
and continue to partner with BC Housing to identify and develop 
additional joint projects.

Facilitate development of a range of ground-oriented infill housing 
and provision of other choices in housing, under a range of 
tenures and ownership models.
This is largely achieved through development application approvals, a 
core service of the City. Other projects will be included in the operating 
budget presented in the spring.

Explore strategies to reduce homelessness, including developing 
opportunities for supportive housing.
These projects will be included in the operating budget in the spring. 

Use partnerships, negotiations with developers, and leveraging of 
City resources to secure development of below and non-market 
housing, and affordable child care.
This is largely achieved through development application approvals, 
a core service of the City. You will see new child care spaces in 
Queensborough, Sapperton, and as part of the new aquatics and 
community centre.
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CAPITAL BUDGET 
HIGHLIGHTS FROM 
THIS PRIORITY AREA
Affordable Housing
$2,062,500
Child Care
$4,287,000

THE TOTAL AMOUNT IN 
THE CAPITAL BUDGET 
FOR THIS PRIORITY AREA

$9,000,000

THE STRATEGIC PLAN

Affordable Housing



Culture and 
Economic 
Development
A dynamic local economy is resilient, sustainable, and 
reflects the rich cultural diversity of the community. 
Through effective collaboration with local business and 
community partners, we will strengthen the delivery of 
our cultural and economic development services and 
ensure ours is a city of choice to live, work and play.

HERE IS HOW THE CAPITAL PLAN 
WILL ACHIEVE THIS PRIORITY:

Support and foster small retail storefronts and businesses to 
ensure the local economy reflects the diversity of the community.
In 2020, you will see the development of a retail strategy to support a 
healthy and dynamic retail sector and ensure that residents can meet 
their shopping needs locally.

Continue to identify, develop, promote and enhance diverse 
cultural services and assets through pursuit of strategic 
partnerships, collaborations and plans.
In 2020, you will start to see this implemented through:
• Arts and Theatre Strategies
• Opportunities for local artists and the community to work together to

enhance the City’s public spaces
• Participation in the Tech Deployment Network (TDN)
• Advancement of key public art projects for the New West Aquatics

and Community Centre, Queen’s Park Sportsplex and New
Westminster Public Library

Encourage and support economic growth and investment in key 
business and culture sectors. 
Projects to support this key direction will be included in the operating 
budget in the spring.

THE STRATEGIC PLAN
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CAPITAL BUDGET 
HIGHLIGHTS FROM 
THIS PRIORITY AREA
Arts Strategy
$50,000
Retail Strategy
$100,000
Tech Deployment Network
$20,000
Community Art Activation
$50,000

THE TOTAL AMOUNT IN 
THE CAPITAL BUDGET 
FOR THIS PRIORITY AREA

$2,000,000



We are committed to taking bold action to address 
the climate emergency, which including achieving 
greenhouse gas reductions required to keep global 
temperature increases below 1.5°C. To do so, we must 
engage and involve the entire community, ensuring 
special consideration is given to those most vulnerable.
At the same time, we must continue to protect our 
ecosystem and urban forest while preparing for the 
unavoidable impacts that climate change brings.

HERE IS HOW THE CAPITAL PLAN 
WILL ACHIEVE THIS PRIORITY:

Take bold action on corporate and community emissions with the 
goal to have net zero emissions by 2050 and aggressive benchmark 
targets between now and 2050.
In 2020, you will see Corporate Energy and Emissions Reduction 
Strategy as well as a Community Energy and Emissions Plan. In 
addition, we are developing a Community and Corporate Electric 
Vehicle Charging Strategy and an Climate Change Resilience and 
Adaptation Strategy.

Implement the Environmental Strategy and Action Plan to protect 
and enhance biodiversity, natural areas, and our urban forest to 
improve ecological health, habitat and community livability. 
Over the next five years, you will see the development of a biodiversity 
strategy that will lead to protecting and enhancing the urban forest 
(and other habitats) for species in order to strengthen ecological health, 
connectivity and biodiversity within the city. Annually, over 350 trees 
will be planted and the standard for urban forest care will increase in 
order to improve carbon storage and environmental cooling effects. 
Selected civic landscapes will be naturalized in order to be more 
adaptive to the changing environment, and park irrigation systems will 
be automated to better conserve water.
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CAPITAL BUDGET 
HIGHLIGHTS FROM 
THIS PRIORITY AREA
CEEP Update
$200,000
Community and Corporate 
Electric Charging Strategy
$162,500
Climate Change Resilience 
and Adaptation Strategy
$90,000
Biodiversity and Natural 
Area Strategy
$63,800
Tree Planting and Urban 
Forest Care
$492,000
Sustainable Landscapes
$125,000

THE TOTAL AMOUNT 
IN THE CAPITAL 
BUDGET FOR THIS 
PRIORITY AREA
$65,000,000

THE STRATEGIC PLAN

Environment 
and Climate

This is closely related to the Seven Bold Steps. 
SEE BOARDS #19-26 TO LEARN MORE



Well-designed civic facilities are essential for a 
livable, thriving, and sustainable community. As such, 
reinvestment is needed to maintain existing assets, 
support sustainable lifecycle costing, and uphold 
levels of service the community expects and deserves.
Our work on this front is guided by the strong 
belief that public spaces are for everyone and their 
design should reflect our community’s diversity and 
commitment to reconciliation.

HERE IS HOW THE CAPITAL PLAN 
WILL ACHIEVE THIS PRIORITY:

Ensure all major projects incorporate:
1. Climate robust infrastructure;
2. High standards of project delivery; and
3. Adaptation strategies that build on existing programs or policies

and provide co-benefits with other community priorities such as
advancing reconciliation.

Advance key utility projects.
Key utilities such as water mains, sewers, pump stations, etc., require 
rehabilitation or replacement as they reach the end of their useful 
service life. We will need to invest in these assets to provide reliable 
services to residents and businesses.

Two proposed projects for 2020:
• A Land Acquisition Strategy to advance the civic facilities strategic plan
• Community engagement to prepare for future facilities, parks, and

open space needs and aspirations

Support and engage the community in preparing for future 
facilities, parks and open space needs and aspirations.
In 2020, you will see the completion of the Sportsplex and the start of 
construction for the New Westminster Aquatics and Community Centre. 
The City will take ownership of Massey Theatre and will begin the work 
of detailed renovation plans.
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CAPITAL BUDGET 
HIGHLIGHTS FROM 
THIS PRIORITY AREA
Water Main Replacement
$22,000,000
Combined Sewer Separation
$20,500,000
Sewer Rehabilitation
$7,500,000
Boundary Pump Station 
Replacement
$6,100,000
Westminster Pier Park 
Expansion (West)
$3,700,000
Massey Theatre
$16,500,000
New West Aquatics and 
Community Centre
$100,000,000
Sportsplex
$3,400,000

THE TOTAL AMOUNT 
IN THE CAPITAL 
BUDGET FOR THIS 
PRIORITY AREA
$320,000,000

THE STRATEGIC PLAN

Facilities, Infrastructure  
and Public Realm

This is closely related to the Seven Bold Steps. 
SEE BOARDS #19-26 TO LEARN MORE



Our community is equitable, inclusive, and welcoming, 
and we recognize cultural diversity as a source of 
enrichment and strength. We value, foster, and 
maintain strong relations with the Indigenous members 
of our community and embrace reconciliation as a 
path forward. We also seek to ensure ours is a socially-
connected and engaged community where all residents 
have opportunities to be involved.

HERE IS HOW THE CAPITAL PLAN 
WILL ACHIEVE THIS PRIORITY:

Actively and meaningfully engage with Indigenous nations, bands, 
communities and individuals to develop enduring relationships.
In 2020 you will see Council continue to engage with the indigenous 
communities around issues of reconciliation, and City staff will become 
better informed around Indigenous heritage and interest.

These projects will be included in the operating budget in the spring:
• Ensure that the organization’s engagement practices and processes

are representative of the entire community.
• Continue to monitor, evaluate and respond to emerging community

and social issues.
• Create a welcoming, inclusive and accepting community, which

promotes a deep understanding and respect for all cultures.
• Apply a social equity lens throughout the organization to ensure that

all residents can access, participate in and benefit from City facilities,
infrastructure, programs and services.

• Take a lead role in responding to the opioid epidemic, including
coordinating actions with community partners.
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CAPITAL BUDGET 
HIGHLIGHTS FROM 
THIS PRIORITY AREA
Reconciliation
$200,000
Online Community 
Engagement Platform
$60,000

THE TOTAL AMOUNT 
IN THE CAPITAL 
BUDGET FOR THIS 
PRIORITY AREA
$400,000

THE STRATEGIC PLAN

Reconciliation, 
Inclusion and 
Engagement



We advocate and plan for inclusive and sustainable 
transportation that supports everyone. We consider 
our most vulnerable road users first, both now and as
we prepare for a future of mobility which is inclusive, 
shared, connected, electric and autonomous.

HERE IS HOW THE CAPITAL PLAN 
WILL ACHIEVE THIS PRIORITY:

Create great streets, infrastructure and places that support 
everyone in making sustainable transportation choices that are 
safe, and that reduce GHGs.
• Plan, design, and construct the Rotary Crosstown Greenway between

Fifth and Eighth Streets
• Plan, design, and construct the Agnes Greenway from Pattullo Bridge

to Lorne Street at Carnarvon Street

Work in partnership with TransLink and others to ensure a 
transit friendly city, by addressing barriers to safe, efficient, and 
reliable transit.
Advocate for priority transit improvements, including Frequent Transit 
Network, bus stop improvements, and shelters.

Ensure that travel to school is as safe, comfortable, convenient 
and sustainable as possible, for everyone.
You will see school area improvements for walking, cycling and transit 
such as:
• construction of a fully protected connection from Rotary Crosstown

Greenway to New Westminster Secondary School via Moody Park

Use a disability justice lens to recognize and mitigate barriers to 
universal access and mobility.
You will see walking and accessibility projects such as:
• accessibility improvements on Sixth Street, Sixth Avenue, and East

Columbia Street
• sidewalk installation, repair and improvements
• Sixth Street Pedestrian/Bike Overpass from Front Street Parkade to

Westminster Pier Park
• pedestrian crossing improvements, including crosswalks and

curb extensions
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CAPITAL BUDGET 
HIGHLIGHTS FROM 
THIS PRIORITY AREA
School Area Improvements
$2,100,000
Walking and Accessibility 
Projects
$10,325,900
Greenway Projects
$21,173,000

THE TOTAL AMOUNT 
IN THE CAPITAL 
BUDGET FOR THIS 
PRIORITY AREA
$40,000,000

THE STRATEGIC PLAN

Sustainable 
Transportation

This is closely related to the Seven Bold Steps. 
SEE BOARDS #19-26 TO LEARN MORE



We aim to be innovative and visionary in everything
we do, both within our organization and in how we 
engage and work with our residents, organizations 
and businesses. We place a high value on ensuring 
City staff has the necessary skills, training, and 
technology to deliver services to the community 
effectively and efficiently.

HERE IS HOW THE CAPITAL PLAN 
WILL ACHIEVE THIS PRIORITY:

Invest in new learning and development opportunities for staff to 
advance Council priorities in the areas of truth and reconciliation, 
diversity and inclusion, and community partnership excellence.
These projects will be included in the operating budget in the spring.

Be innovative and visionary in the City’s utilization of people, 
procedures, technology, and resources in the City’s service delivery.
The City will continue to provide IT projects for a stable and reliable 
operating environment for business systems. In 2020, the City will start 
to develop more accessible e-Government services. 
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CAPITAL BUDGET 
HIGHLIGHTS FROM 
THIS PRIORITY AREA
E-Government Services
$800,000
Open Data Development
$115,000
Library IT Upgrades
$202,000
Asset Management 
Software
$315,000

THE TOTAL AMOUNT 
IN THE CAPITAL 
BUDGET FOR THIS 
PRIORITY AREA
$18,000,000

THE STRATEGIC PLAN

Organizational 
Effectiveness



As a local government, the City of New Westminster is 
responsible for a number of core services that ensure 
our community is safe, healthy and meets residents’ 
needs. While this strategic plan describes the priority 
areas and initiatives that Council has identified to take 
action on, the City will continue to deliver its core services.

OUR CORE SERVICES INCLUDE:
Planning and Development
• development review
• land use
• sustainable development

policy
• permits and inspections
• licensing
• integrated bylaw services

Safety and Security
• police
• fire and rescue
• emergency planning

Infrastructure and Utilities
• engineering
• parking and towing
• animal services
• works yard
• water supply
• electrical distribution
• sewer and drainage
• solid waste
• Q to Q Ferry

Parks and Recreation
• parks and open spaces
• recreation programs and

facilities

Cultural and Community 
Services
• library
• arts, culture and heritage

facilities and programs
• economic development

Legislative, treasury and 
administrative services
• finance
• information technology
• legal services
• human resources
• strategic planning
• sustainability
• solid waste
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THE TOTAL AMOUNT 
IN THE CAPITAL 
BUDGET FOR CORE 
SERVICES
$13,000,000

THE STRATEGIC PLAN

Core Services




