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Economic Development Advisory Committee 

Friday, April 9, 2021 – 9:00 a.m. 
Meeting held electronically under Ministerial Order No. M192/2020 and the 

current Order of the Provincial Health Officer - Gatherings and Events 

AGENDA 

1.0 ADDITIONS / DELETIONS TO THE AGENDA 

2.0 ADOPTION OF MINUTES 

2.1 Adoption of the Minutes of February 5, 2021 

3.0 PRESENTATIONS 

3.1 CNW Procurement Policy Review (Patrick Shannon) 

4.0 UNFINISHED BUSINESS 

4.1 Retail Strategy Stakeholder Mapping (Carolyn Armanini) 

5.0 NEW BUSINESS 

5.1 Commercial Taxes (Blair Fryer) 

6.0 REPORTS 

6.1 Standing Reports from: 
a) Downtown New Westminster Business Improvement Association
b) Uptown Business Association
c) New Westminster Chamber of Commerce

6.2 Economic Development Workplan 2021 status 

7.0 CORRESPONDENCE 

8.0 NEXT MEETING 

Friday, June 11, 2021 at 9:00 a.m., location to be confirmed. 

9.0 ADJOURNMENT 
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Economic Development Advisory Committee (EDAC) 
 

Friday, February 5, 2021 – 9:00 a.m. 
Meeting held electronically under Ministerial Order No. M192 

 
MINUTES 

 
MEMBERS PRESENT: 
Councillor Mary Trentadue - Chair, City Council Member 
Councillor Chinu Das - City Council Representative 
Artemisa Bega - Sectoral Representative from Local Business Community 
Bob Crockett - Sectoral Representative from Local Business Community 
Alejandro Diaz - Community Representative from Commercial Area 
Mark Evans - Sectoral Representative from Local Business Community 
Jolene Foreman - Community Representative from Commercial Area 
Jorden Foss - Community Representative from Commercial Area 
Kendra Johnston - Representative Downtown New Westminster Business 

Improvement Association  
Vera Kobalia - Sectoral Representative from Local Business Community 
Bart Slotman - Representative, Uptown Business Association  
Rnold Smith - Representative, New Westminster Chamber of Commerce 
 
MEMBER REGRETS: 
Paul Romein - Sectoral Representative from Local Business Community 
Catherine Williams - Sectoral Representative from Local Business Community 
 
STAFF PRESENT: 
Jen Arbo - Economic Development Coordinator 
Carolyn Armanini - Planner, Economic Development 
Blair Fryer - Manager of Communications & Economic Development 
Heather Corbett - Committee Clerk 
 
The meeting was called to order at 8:02 a.m. 

 
1.0 ADDITIONS / DELETIONS TO THE AGENDA 
 

MOVED AND SECONDED 
THAT the Agenda of the February 5, 2021 Economic Development Advisory 
Committee meeting be adopted with the following additions: 

 5.2 EDAC Alternate Chair 
CARRIED. 

All members of the Committee present voted in favor of the motion. 
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2.0 ADOPTION OF MINUTES 
 
2.1 Adoption of the Minutes of September 25, 2020 
 

MOVED AND SECONDED 
THAT the Minutes of the September 25, 2020 Economic Development Advisory 
Committee meeting be adopted as circulated. 

CARRIED. 
All members of the Committee present voted in favor of the motion. 

 
3.0 PRESENTATIONS 
 
3.1 Economic Development Workplan 2021 

 
Blair Fryer, Manager of Communications and Economic Development, reviewed 
the items on the Economic Development workplan for 2021, highlighting the 
following information: 
 

 Much of the Economic Development department’s activities have pivoted to 
support the COVID-19 Business Community and Local Economy Task 
Force; 

 The workplan identifies the areas and projects where EDAC would be 
involved and asked to provide feedback; 

 Many community relationships have been developed during the pandemic 
and would continue to be explored; and, 

 The Be Heard New West engagement platform has recently been launched 
and the intention is for it to be used to inform community discussion. 

 
In response to questions from the Committee, Mr. Fryer provided the following 
information: 
 

 The status of the items on the workplan will be indicated in future versions; 
 The workplan will be distributed to the EDAC members after the meeting, 

posted to the Committee webpage, and included with each agenda package 
going forward; 

 Staff intend to update the Committee on the individual components of the 
workplan at each EDAC meeting throughout the year as the items are being 
worked on; 

 The City would be engaging an outside firm to conduct the business survey; 
 Some tactics of non-typical outreach that have been used recently to reach 

more businesses, including in-person interviews on the street, and in parklets; 
  



 

Doc#1765306 Economic Development Advisory Committee Minutes Page 3 
 February 5, 2021 

 The workplan priorities for Q1 and Q2 include the following items: 
o Retail strategy; 
o E-apply business licensing launch; and, 
o Welcome guide for new businesses. 

 
Committee members made the following comments: 

 It would be important to be mindful of cultural and language barriers for 
business owners, and ensure that outreach extends to all businesses, 
particularly those who may not feel comfortable in engaging in conventional 
formats  

 As business owners are often newcomer families, it may be beneficial to have 
the language in the proposed business licensing process and new business 
guide simplified into plain language and translated into other languages, and 
make them available at the Welcome Centre that will be opening at the new 
high school; and, 

 It may be beneficial to ask business owners to answer the business survey 
questionnaire at the time of licence renewal. 

 
3.2 ReDiscover New West 
 

Jen Arbo, Economic Development Coordinator, presented the ReDiscover New 
West promotional video and noted that it was launched on February 1, 2021 and 
was a collaborative effort by members of the Business and Local Economy Task 
Force, including Tourism New West, the Downtown New Westminster Business 
Improvement Area (BIA) and the Uptown BIA. Ms. Arbo further noted that the 
associated campaign would last for six weeks and would include a contest each 
week with the aim of promoting local eateries in all geographical areas of the City. 
 
In response to questions from the Committee, Ms. Arbo provided the following 
information: 
 

 Plans to expand the reach of the campaign include strategies such as: 
o Weekly contests, developed to encourage the community to seek out 

hidden gems, post photos, and elevate their favourite businesses; 
o Promotion of the video and associated campaign by Tourism New 

Westminster and the BIAs to their social media audiences, and building 
on each others’ messages; 

o Influencer marketing, through reaching the followers of the popular Eat 
New West Facebook page; 

o Leveraging the social media audiences of the video creators, who were 
all local service providers; 

 The video features businesses who responded to the outreach; some 
businesses are working at full capacity and did not have the resources to 
contribute at this stage; 
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 Information about the businesses in the video and contest rules are located in 
a directory on the website www.rediscovernewwest.ca, and businesses are 
able to self-administer their information on both this website, and 
www.investnewwest.ca;  

 To reinforce COVID-19 safety protocols, some of the contests incorporate 
promotion of take out from restaurants 

 EDAC members can promote and contribute to the campaign by inviting 
businesses to list their information in the directory, and using the hashtag 
#rediscovernewwest; 

 Sustainability of the campaign may entail introducing the promotion of other 
types of businesses after the initial six week campaign, but would be based 
on the Provincial health orders; and, 

 A report on the metrics and successes of the campaign, including video 
views, hits to the campaign website, hashtag frequency, and effects on the 
local businesses, would be compiled after the 6 weeks. This would also help 
to evaluate how to allocate future resources. 

 
Committee members commented very favourably on the high quality of the video, 
the use of local suppliers in creating the video, and the effectiveness of featuring the 
people behind the businesses in the video. 

 
4.0 UNFINISHED BUSINESS 
 
4.1 Retail Strategy Update 
 

Carolyn Armanini, Economic Development Planner, provided the following update 
on the status of the City’s planned Retail Strategy: 
 

 The scope of work has been reviewed by EDAC, the Mayor’s Task Force for 
Economic Development and Culture, and the COVID-19 Business and Local 
Economy Task Force, and the next step is to present it to Council; 

 The retail strategy is tied in with the 2021 budget process, and the Request 
for Proposal (RFP) would be issued once the budget is approved (anticipated 
to be in March); and, 

 It is planned for the strategy to return to the EDAC for a focus group with 
members once a consultant has been selected. 

 

5.0 NEW BUSINESS 
 
5.1 Business Licencing E-apply 
 

Carolyn Armanini, Economic Development Planner, provided the Committee with 
some background information about the Business Licensing E-apply platform and 
showed a demo of the system, using the City of Kelowna’s system as an example. 
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Ms. Armanini noted that the system is projected to be complete by May/June, 2021, 
and asked the Committee for feedback on the system requirements and the questions 
provided in the agenda package. 
 
In response to questions from the Committee, Ms. Armanini provided the following 
information: 
 

 Currently, applications are available in paper or PDF format and online 
capability is limited; therefore, the online application is intended to improve 
the process, and take away from manual applications and errors that occur 
due to handwriting; 

 The manual application process will still remain available; 
 The system would be tested before implementation, and the Economic 

Development team is open to volunteers from EDAC to be beta testers and 
walk through the process in terms of usability; 

 It is possible to start the application process and save the work midway 
through the process, in order to return to it; 

 The intention is for the information collected in the application to auto-
populate the Invest New West website; however, it depends on whether the 
two systems will work in conjunction; 

 Some fields have been included within the application process so that data 
can be shared with the City’s Open Data portal; 

 
Committee members made the following comments: 

 It may be beneficial to track what users find unclear while going through the 
process; 

 Appreciate the examples that are given, as these will help to illustrate the 
questions; 

 Ensure that the language used in the application process is simplified and 
understandable by all language levels; 

 Ensure that a complete list of documents and information needed to complete 
the process is listed at the start of the process, and that an option to provide 
documents at a later time be available; 

 Some suggested edits to the questions included: 
o The use of a toggle between measurement types, e.g. square meters vs 

square feet; 
o Include helper text on each question; and, 

 It would be very worthwhile to have EDAC members and other businesses 
test the system and provide feedback to ensure usability and relevancy. 

 
Several EDAC members volunteered to test the system, or to reach out to businesses 
who may be willing to do so. 
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5.2 Alternate Chair 
 

Councillor Trentadue asked for any volunteers to stand as Alternate Chair for the 
2020/2021 term. 
 
MOVED and SECONDED 
THAT Rnold Smith be appointed as the Alternate Chair of the Economic 
Development Advisory Committee for the 2021/2022 term. 

CARRIED. 
All members of the Committee present voted in favour of the motion. 
 

6.0 REPORTS 
 
7.0 CORRESPONDENCE 
 
8.0 NEXT MEETING 
 

The Committee agreed to add the following items to future EDAC agendas, as 
standing reports: 
 

 Reports from the Downtown and Uptown BIAs and Chamber of Commerce; 
and, 

 EDAC workplan, to review the status of projects. 
 
The next EDAC meeting will take place on Friday, April 9, 2021 at 9:00 a.m., 
location to be confirmed. 

 
9.0 ADJOURNMENT 
 

ON MOTION, the meeting was adjourned at 10:26 a.m. 
 
Certified Correct, 

 
 
 
 

             
Councillor Mary Trentadue   Heather Corbett 
Chair       Committee Clerk 



2020 – 2021 Economic Development Advisory Committee Workplan (DRAFT) 

EDP / INW  
Action Item 

Workplan  
Item 

EDAC  
Activity 

Outcome Strategic Plan Key 
Direction 

Notes  
 

Status 

Collaborate with local partners on 
programs and initiatives that encourage 
residents and businesses to spend 
dollars locally. 

Retail Strategy, 
Support Local 
program (COVID) 

 

• Review of consultant data 
and best practices findings 

• Focus group workshop 
• Review of draft document 

Development of a city-wide Retail 
Strategy that would 
• Support and foster small retail 

business growth  
• Consider the city’s distinct 

commercial areas  
• Identify necessary business 

support during redevelopment 
• Explore interplay between retail 

and office space  

Support and foster small 
retail storefronts and 
businesses to ensure the 
local economy reflects the 
diversity of the community. 

Added in Support Local 
program that was 
launched as a result of 
the pandemic.  
 
Scope of work for the 
Retail Strategy has been 
presented to EDAC and 
Council and will be ready 
for RFP in early 2021. 

 In-progress 

Request for Proposal 
posted. Anticipate 
retaining consultant by 
May 2021.  

Work with city departments to 
incorporate digital solutions that drive 
operational efficiencies. 
 
Work with City departments to review 
and revise, as necessary, business-
related bylaws and policies. 

e-Apply for 
Business 
Licensing 

 

• Provide input into revised 
business licence permit 
applications 

• Provide input into 
development of online 
platform  

• Provide input into revised 
business licence bylaw 

Implement an online platform for 
accepting, reviewing and issuing 
business licence applications 
 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors  

e-Apply has been 
budgeted for 2021, and is 
a part of a larger 
program that IT is 
developing to allow for 
digital submissions and 
improvements to the 
customer experience. IT 
Services will be invited to 
a future meeting to 
provide an overview of 
the planned 
development.  

In-progress, completion 
anticipated by  summer 
2021.  

Develop a marketing strategy that 
leverages New Westminster’s 
advantages in education and health care 
and targets business in these growth 
sectors as well as tech and creative. 

Sector Specific 
Marketing 
Strategies 

– Education 
– Healthcare 
– Tech and 

Creative 

• Participate in workshop 
during development stage 

• Review of draft documents  
 

Sector specific strategies for staff to 
use for promoting and marketing to 
potential investors and business 
opportunities implement 
 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

Marketing strategies or 
packages will be 
informed by the retail 
strategy and developed 
as required.  

Anticipated 2022  

Develop a business package that 
illustrates New Westminster’s 
investment attractiveness and 
competitive advantage that can be used 
by key local stakeholders to promote the 
city. 

Welcome Guide 
for new 
businesses 

• Provide input into the 
information that businesses 
would find useful/helpful  

• Review draft package and 
related materials  

Provide a welcoming and inclusive 
business environment that improves 
communication and collaboration 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

This item will pivot to a 
digital delivery. 

In-progress. Anticipated 
to be completed Q2 
2021 

EDP / INW Action Item EDAC Workplan 
Item 

EDAC  
Activity 

Outcome Strategic Plan Key Direction Notes   

Develop an inventory of existing local 
businesses by sector to monitor growth 
and identify opportunities for retention 
in New Westminster. 

Business 
Inventory 
 

• Provide feedback on the 
fields that are important to 
capture 

Allow for enhanced recruitment and 
retention activities by the EDO 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

Ways to incorporate this 
into the open data 
program are being 
considered in light of e-
apply.  

Commence Q4 2021. 



Administer a business survey every 3 
years. 

Business Survey • Provide input into the 
development of survey 
questions 

Opportunity to gather feedback on 
assets developed and their utility as 
well as a mid-plan business 
community pulse check 

Support and foster small 
retail storefronts and 
businesses to ensure the 
local economy reflects the 
diversity of the community. 

Scheduled for fall 2021.  Commence Q3 2021. 

Collaborate with Internet Service 
Providers to market BridgeNet to 
existing and prospective businesses, as 
well as property owners. 
 
Enable spaces where tech companies 
and work and grow together 

BridgeNet 
marketing 
strategy 

• Provide input on BridgeNet 
marketing materials as 
developed 

Update marketing strategy to market 
BridgeNet to existing and 
prospective businesses, as well as 
commercial and MDU property 
owners. 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

BridgeNet marketing 
strategy and refreshed 
website was completed 
in Spring 2020 and work 
to promote BridgeNet 
continues.  

On-going 

Identify and engage business community 
stakeholders by sector for regular 
dialogue with the City to identify 
challenges and opportunities. 

Identify and 
respond to 
emerging issues 

• Be Heard public engagement 
tool  

Allow for improved responsiveness 
as required 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

Through the Business 
and Local Economy 
COVID-19 Task Force, as 
well as EDAC we have 
increased our level of 
engagement with 
business stakeholders on 
current challenges and 
opportunities.  

On-going 

Build and evolve partner relationships 
with key New West organizations and 
anchors and evolve strategic 
partnerships with targeted post-
secondary institutions 
 
Create new partnerships to attract more 
expertise and more funding  

INW events and 
Opportunity 
Analysis 

• Identify potential 
partnership opportunities 
that align with INW Strategy.  

• Exploratory discussions to 
advance opportunities 
connected to the RCH 
Expansion.  

Ensure representation in the events 
that are planned meets the needs of 
the business community.  

Continue to identify, 
develop, promote, and 
enhance diverse cultural 
services and assets through 
pursuit of strategic 
partnerships, collaborations 
and plans.  

Given the challenges of 
the pandemic and its 
impact on how post-
secondary institutions 
are engaging and 
delivering on their own 
programs, Intelligent 
New West events and 
outreach will be refined 
as necessary.  
 
Staff continue to 
investigate and analyze 
opportunities through 
strategic partnerships 
and collaboration with 
other institutions. 

On-going 

 


