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REGULAR MEETING OF THE 

TASK FORCE ON ENVIRONMENT AND 
CLIMATE 

 
Notice is hereby given of the following Regular Meeting of 

the Task Force on Environment and Climate 

June 14, 2021 at 9:00am 
With immediate adjournment to Closed Meeting 

Meeting Held Electronically under Ministerial Order No. M192/2020 and 
the current Order of the Public Health Officer – Gatherings and Events 

 

AGENDA 
 
 
Call to order. 
 
EXCLUSION OF THE PUBLIC 

 
1. MOTION: 

THAT pursuant to Section 90 of the Community Charter, members of the public 
be excluded from the Closed Meeting of the Task Force immediately following the 
Regular Meeting of the Task Force on the basis that the subject matter of all 
agenda items to be considered relate to matters listed under Sections 90(1)[k] and  
90(2)[b]of the Community Charter: 
 
(k) negotiations and related discussions respecting the proposed provision of a 

municipal service that are at their preliminary stages and that, in the view of 
the council, could reasonably be expected to harm the interests of the 
municipality if they were held in public; 

 
90(2) 

 
(b) the consideration of information received and held in confidence relating to 

negotiations between the municipality and a provincial government or the 
federal government or both, or between a provincial government or the federal 
government or both and a third party; 
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ADDITIONS TO THE AGENDA 
Urgent/time sensitive matters only 

 
2. MOTION to Add or Delete Items from the Agenda. 
 
ADOPTION OF MINUTES 

 
3. MOTION to adopt the minutes of the April 12, 2021 meeting 
 
UNFINISHED BUSINESS 

 
4. No Items 
 
PRESENTATIONS AND REPORTS FOR ACTION 

 
5. CEEP 2.0 Workshop – Nayel Halim & SSG Consulting (1 hour) 
 
 
6. ESAP (Environmental Strategy & Action Plan) – Jennifer Lukianchuk (30 

mins) 
 
 
7. Biodiversity Strategy – Jennifer Lukianchuk (30 mins) 
 
 
8. Climate Action Division Work Plan Update – Leya Behra (30 mins) 
 
 
NEW BUSINESS 

 
9. No Items 
 
ADJOURNMENT 

 
10. MOTION to adjourn the Meeting in open session and proceed to Closed Session. 
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NEXT MEETING 
 
The next meeting of the Task Force on Environment and Climate will occur on:  
 

Date: July 26, 2021 
Time: 9:00 a.m. 
Location: TBD 

 
 
ADJOURNMENT 
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REGULAR MEETING OF 

TASK FORCE ON ENVIRONMENT AND 
CLIMATE 

 
Monday, April 12, 2021 

Regular Meeting of 
the Task Force on Environment and Climate 

which convenes at 9:00am 
Meeting Held Electronically under Ministerial Order No. M192/2020 and 

the current Order of the Public Health Officer – Gatherings and Events  
 

MINUTES 
 

PRESENT: 
Mayor Cote, Chair 
Councillor Johnstone 
Councillor Nakagawa 
Leya Behra, Manager, Climate Action 
Jim Lowrie, Director of Engineering 
Emile Adin, Director of Development Services 
Kevin Thorpe, Superintendent, Fleet Services 
Lisa Spitale, Chief Administrative Officer 
Rod Carle, General Manager 
Harji Varn, Chief Financial Officer & Director of Finance 
Dean Gibson, Director of Parks & Recreation 
Denise Tambellini, Intergovernmental & Community Relations Manager 
Erika Mashig, Manager, Parks & Open Space Planning, Design & Construction 
Ben John, Corporate Energy & Emissions Specialist 
Mike Nash, Manager, Electrical Services 
Tobi May, Project Manager, Civic Buildings & Properties 
 
The meeting was called to order at 9:03am. 
 
EXCLUSION OF THE PUBLIC 

 
1.  MOVED and SECONDED 
 

THAT pursuant to Section 90 of the Community Charter, members of the 
public be excluded from the Closed Meeting of the Task Force on 
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Environment and Climate immediately following the Task Force's Regular 
Meeting today  on the basis that the subject matter of all agenda items to be 
considered relate to matters listed under Sections and 90(2) [d]of the 
Community Charter: 

 
90(2) 

 
(d) a matter that, under another enactment, is such that the public must 

be excluded from the meeting; 
 

CARRIED. 
All members of the Task Force present voted in favour of the motion. 

 
ADJOURNMENT 

 
2. No Required 
 
RECONVENE TO REGULAR MEETING 

 
3. Not Required 

 
ADDITIONS TO THE AGENDA 
Urgent/time sensitive matters only 

 
4. No Items 
 
UNFINISHED BUSINESS 

 
5. No Items 
 
ADOPTION OF MINUTES 

 
6. MOVED and SECONDED 

THAT the minutes of the Environment and Climate meeting of February 1, 
2021, be adopted.  

CARRIED. 
All members of the Task Force present voted in favour of the motion. 
   

 
PRESENTATIONS AND REPORTS FOR ACTION 

 
7. Climate Action Work Plan updates 
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 Leya Behra, Manager, Climate Action, gave a presentation to update: 
 

 Workplan connection to Bold Steps overview 
 EV user fee implementation 
 Low carbon fuel credits 
 Status of City’s current energy credits 

 
In response to a question from a task member, Leya Behra clarified that the 
Queen’s Park fast charger is the most popular charging station and charges 
a rate of $16/hour. The typical time spent at the station is 10 to 30 minutes.  
 
Responding to a question from a task force member, Leya noted that the 
Province is currently investigating the correct methodology to be used for 
claiming energy credits for EV chargers on private property sites. BC 
Hydro has developed a methodology that they have shared with the City of 
New Westminster and are also working with the province on this policy. 

 
Discussion ensued on: 

 
 Feedback from the community is that New Westminster charges more 

than other municipalities for the fast charger station 
 The fee structure for EV chargers was based on investigation into fees 

established by other municipalities and will be reassessed annually to 
review usage and cost recovery 

 A written report is desired to provide clarity on how the energy credits 
program is applied and how the City integrates with the program 

 Requests for updates on work being done on opportunities for micro e-
mobility 

 
The presentation will be included as Attachment 1 

 
 
8.  Urban Forest Management Strategy Updates  
 
 Erika Mashig, Manager, Parks & Open Space Planning, Design & 

Construction gave a presentation updating: 
 

 Review of Bold Step 6 
 Role of urban forests and challenges faced 
 Overview of the Urban Forest Management Strategy 
 Status of implementation of the strategy 
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In response to a question from a task force member, Erika Mashig advised 
that the City’s Engineering Department will be looking at natural assets and 
asset management and developing these strategies. Jim Lowrie, Director of 
Engineering, added that natural asset management can be considered in 
future asset management plans. 
 
Responding to a question from a task force member, Erika noted a tool 
being used to promote developers contributing to tree replacement and 
protection on single family developments is to enforce Bylaw requirements 
of a 2 to 1 replacement on trees removed for development, and if a tree is 
removed because it is unhealthy or dying, there is a 1 to 1 replacement. 
Another supplement used for single family properties is the subsidized 
community tree sale, which sells out each season. 

 
Discussion ensued on: 
 
 Challenges of planting trees in urban environments wherein the trees 

lack the symbiotic relationships to other trees and vegetation that they 
have in forest environments 

 Targeting industrial areas for forestation strategies and encouraging 
industrial stakeholders to take part in greening initiatives 

 City of New Westminster to continue to evaluate its role in regional 
targets for canopy growth and Regional Plan Update 2050 

 Focus of Regional Growth Strategy to include equity lens and greening 
in lower income neighbourhoods 

 Challenges between goals of urban forest and greening initiatives and 
densification, and possible conflicts in attempting to achieve both 
simultaneously  

 Opportunities to look at some neighbourhoods that lack the 
infrastructure to increase greening and focus on strategies to improve 
them 

 Corporation-wide effort required to achieve goals of the Task Force to 
improve equity and quality of life, and meet climate targets 

 Port of Vancouver, Fraser River Port Authority has a sustainability fund 
and there is a potential opportunity to partner with them to discuss 
options for greening on their land 

 Opportunities to purchase small land parcels such as expanding 
boulevards and laneways to assist in greening lower canopy areas  

 Tree planting occurring now will have a significant positive impact in 
the future and will be transformative to neighbourhoods  

 Work to be done to engage the community and promote tree planting 
and greening initiatives 
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 Opportunities to partner with private organizations to promote tree 
planting on their land with large parking lots and hard surface areas  

 Some advocacy clashes in climate initiatives, specifically increasing 
density versus increasing tree cover planting  

 More opportunities for low-growing native shrubs and vegetation in 
areas where tree planting is less viable  

 
Responding to a question from a task force member on what changes could 
be implemented to help drive the success of the Urban Forest Management 
Strategy, Erika suggested that the Urban Forest Management Strategy needs 
to grow with companion policies to help expand the scope. 

 
The presentation will be included as Attachment 2 

 
 
9. Climate KPIs 
 
 Leya Behra, Manager, Climate Action, gave a presentation to update: 
 

 Background on Draft Envision 2032 KPIs 
 Project goal and workshop objectives 
 1st pass decision matrix 
 Considerations 
 13 metrics identified 

 
Discussion continued on: 
 
 Target for aggregate and per capita for City’s Corporate Emissions 
 Metrics can guide action towards which policies work and which do not, 

and how to identify programs that are effective 
 Opportunities for educating the public on decisions that are 

environmental issues versus climate issues 
 Using metrics to assist in driving behavioural change if targets are not 

being met 
 Investigate sub-metrics on Bold Step 4 to tie-in to larger reduction goals 
 Include metrics reported on greenhouse gasses reduced by implementing 

initiatives through Energy Save New West 
 Opportunity to reclaim the dyke area in Queensborough 
 Include goals along with metrics to highlight successes 
 KPI update to go to Council 

 
The presentation will be included as Attachment 3 
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10.  Green Fleet Action Plan 
 

Ben John, Corporate Energy & Emissions Specialist, provided a 
presentation on: 

 
 Background on Green Fleet Action planning 
 Phase 1: Information Gathering 
 Phase 2: Evaluation of Information 
 Phase 3: Results 
 Priority areas for study 

 
Discussion ensued on: 
 
 Market and technology is a limiting factor versus activities that the City 

is undertaking and ensure that City is embracing opportunities to change 
as new technology emerges 

 Opportunities to proactively identify leading edge operations and fleet 
low emissions technology 

 Suggestion to clarify the financial readiness barriers 
 Solidify and focus on roadmap to accomplish early wins and but clarify 

the path to converting all fleet vehicles 
 Community expectations, engagement and feedback on City’s Green 

Fleet initiatives 
 Biggest disconnect is on the infrastructure piece and information still 

needs to be gathered 
 Focus on technology emerging in the next 5 years and be mindful of 

infrastructure being implemented today that may become obsolete in a 
short span of time 

 
The presentation will be included as Attachment 4 
 

NEW BUSINESS 
 
11. No Items 
 
NEXT MEETING 

 
The next meeting of the Task Force on Environment and Climate will occur on:  
 
Date: June 14, 2021 
Time: 9:00 a.m. 
Location: Conference Call 
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ADJOURNMENT 

 
ON MOTION, the meeting was adjourned at 12:17pm.  
 
 
 
 
 
 
 
 
 
 

  

MAYOR COTE 
CHAIR 

 MEGAN JONES 
RECORDING SECRETARY 
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