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Proposed Initiatives 
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Coordination 

 

• The establishment of the Mayor’s Task Force on Housing Affordability (December 2014), which 

makes recommendations to Council in support of the creation of new non-market and affordable 

rental and ownership housing. 

 

• The development of a Housing/Social Planner position (June 2017), which is responsible for 

developing and implementing social planning policy, with an emphasis on affordable, non-market, 

rental and temporary housing. 

 

• The coordination and annual updating of the New Westminster Extreme Weather Response Plan, 

which provides a framework for expanding resources to people who are homeless in order to reduce 

the substantial threat to life and/or health associated with extreme weather conditions. 

 

Direct Support 

 

• The provision of an annual City Partnership grant in the amount of $15,000 to the New Westminster 

Homelessness Coalition Society. The society includes representation from over 25 organizations with 

a mandate to address homelessness. 

 

• The development of two small sites affordable housing projects with a total of 11 units of non-

market housing. 43 Hastings Street, operated by the Community Living Housing Society, will provide 

three units to individuals with development disabilities at shelter rates and three units to families at 

Housing Income Limits (HILs) rates. 630 Ewen Avenue, operated by Women in Need Gaining 

Strength, will provide five units for families who have experienced violence at shelter rates. The City 

is currently exploring additional sites for small affordable housing projects. 

 

• In partnership with MLA Judy Darcy’s Constituency Office and local financial institutions, the 

establishment of a New Westminster Rent Bank Program (2017), which provides short-term 

financing in the form of loans for individuals and families at-risk of eviction. The City is providing 

$60,000 in funding (i.e., $20,000 per year over three years) to cover the administrative costs of the 

program. Since its establishment, 29 loans have been made totaling $23,464. 

 

Planning and Policy Initiatives 

 

• The development of an Inclusionary Housing Policy and a Rental Replacement Policy (2018/19). The 

Inclusionary Housing Policy will seek to leverage the market development process to gain voluntary 

inclusion of some affordable and/or rental or special needs housing and the Rental Replacement 

Policy will seek to obtain replacement of some or all of the new units as rental and/or affordable 

rental when an existing purpose-built market rental building redevelops. 
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• In the absence of an Inclusionary Housing Policy, the City, through negotiated amenity contributions 

with developers, has achieved the following: 100 non-market housing units constructed and 

occupied; 66 non-market housing units approved but not yet under construction; and 44 non-

market housing units proposed as part of a development application. 

 

• The exploration of a Rental Tenure Zoning Bylaw (2018/19), which, if enacted, would protect 

existing areas of rental housing and create new rental housing on development sites. This work will 

document the benefits and potential implications associated with this new Provincial legislation and 

recommend if and how it should be applied. 

 

• The development of a Fees and Charges Policy for Non-Market Housing (2018/19). Currently, the 

City provides incentives for the creation of secured market rental housing; however, it does not 

have a specific policy for the creation of non-market housing. This policy would review fees and 

charges related to non-market housing and determine which ones, if any, should be waived or 

reduced, as well as explore other mechanisms to incentivize non-market housing. 

 

• The development of a new Official Community Plan (2017), which includes the following goals: 

encourage the creation and maintenance of housing that offers options for people who are 

homeless or at-risk of homelessness; facilitate access to affordable and non-market housing for low- 

to moderate-income households; foster a rental housing stock in which tenants have adequate 

opportunities to live in healthy, safe and secure housing; and realize neighbourhoods with housing 

options for people of all abilities, ages and household types to meet their changing needs. 

 

• The development of a Laneway and Carriage House Program (October 2017), which was a key 

implementation initiative as contained in the new Official Community Plan. Laneway and carriage 

houses will contribute to the amount and diversity of rental housing available in the city. Since its 

implementation, there have been 175 inquiries, 16 development permit applications and two 

permits issued with another two pending issuance. 

 

• The development of a Secured Market Rental Housing Policy (2013 and updated in 2017), which 

provides incentives to encourage the development of secured market rental housing projects by the 

private sector. Since its implementation, 532 units have been built and 732 units are under 

construction for a total of 1,264 units. 

 

• The development of a Family-Friendly Housing Policy and Bylaw (2016), which requires that multi-

family ownership projects include a minimum of 30% two- and three-bedroom units, and that at 

least 10% of the total project units be three-bedrooms or more and that multi-family rental projects 

include a minimum of 25% two- and  three-bedroom units, and that at least 5% of the total project 

units be three-bedrooms or more. The City was the first municipality in British Columbia to require 

minimum percentages of three-bedroom units in multi-family projects.  Since its implementation, 87 

units are under construction and 1,062 units are in development for a total of 1,149 units. 

 

• The development of a Renovictions Action Plan (2016), which includes a series of actions to inform 

tenants of their rights and to ensure that landlords have all the necessary permits and approvals in 

place in situations where tenants have received an eviction notice. Specific actions include but are 

limited to: holding information sessions for tenants; incorporating information on the City’s website; 

tracking rental buildings in which there has been a change of ownership or staff has received 
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information from a tenant; forwarding copies of the Tenant Survival Guide to tenants of rental 

buildings in which renovictions are occurring or appear imminent; and employing stop work orders 

and tickets in situations where the necessary permits and approvals are not in place. 

 

• The development of a Tenant Relocation Policy (2016), which applies in situations where purpose-

built market rental housing is subject to redevelopment and where the City has negotiation rights 

such as rezoning applications. The policy ensures that impacted tenants are adequately notified and 

compensated and provided with assistance in finding new housing. A key component is the 

preparation of a Tenant Assistance Plan. 

 

• The development of an Adaptable Housing Policy (2011), which requires that 40% of all single-

storey, multi-family residential projects be adaptable. Such units enable aging in place, enhance 

housing choice and facilitate accessibility for people with disabilities. Since its implementation, 700 

units have been built and 587 are under construction for a total of 1,287 units. 

 

• The development of an Affordable Housing Strategy (2010), which incorporates a vision and actions 

in support of developing affordable, non-market and rental housing. Implemented actions include a 

Density Bonusing Program, a Housing Reserve Fund and a Secondary Suite Readiness Guide. 

Regarding the fund, it receives 30% of density bonusing revenues. 

 

Resources and Support 

 

• The exploration of a pilot project for a Housing and Social Services Coordinator position (2018/19) to 

be located within the Development Services Department. The position, which is proposed to be 

funded by a senior level of government, would respond to homelessness, housing and other social 

issue inquiries; provide advice and make referrals to appropriate community, housing or social 

service organizations; coordinate City actions to address inquiries; identify, document and 

communicate gaps and needs based on inquiries; and compile statistics, possibly in conjunction with 

a post-secondary institution. The City has approached other municipalities as to their possible 

interest in the pilot project and will soon be approaching the senior levels of government. 

 

• The development and regular updating of a Community and Social Services Asset Map and Helping 

Hand brochure, which provide information about community, settlement and social service 

organizations, including emergency shelters and supportive housing, and a Survival Guide, which 

provides information about drop-in services, emergency shelters and food security programs. 

 

• The development and regular updating of information related to tenant rights and resources under 

the Housing section on the City’s official website. This information includes a Renovictions Question 

and Answer bulletin and links to the Residential Tenancy Branch and the Tenants Resource and 

Advisory Centre, as well as local housing outreach services offered by Lookout Housing and Health 

Society and the Seniors Services Society.  

 

Partnerships 

 

• The City is developing a Memorandum of Understanding (MOU) with BC Housing (2018/19), which 

will set out the proposed partnership between the two parties in the development of affordable, 

and non-market housing sites to support the mandate of the Mayor’s Task Force on Housing 
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Affordability. Potential sites could include 200 Fenton Street, 232 Lawrence Street, 231 Twelfth 

Street (the Gasworks) and 1400 Quayside Drive (Poplar Landing). 

 

• The City partnered with BC Housing on the development of 44 units of supportive housing (2018/19) 

at 838 Ewen Avenue. This modular housing project will meet the needs of women who have 

experienced homelessness and will be operated by the Elizabeth Fry Society of Greater Vancouver. 

The City leased the land at no cost for 10 years to BC Housing, with an option to renew for up to an 

additional 10 years, and BC Housing will invest $6.5 million in the project and be responsible for all 

operating and maintenance costs, as well as decommissioning costs after use.    

 

• The City is a member of the Metro Vancouver Regional Planning Advisory Committee (RPAC) 

Housing Sub-Committee, which includes representation from member municipalities and which 

identifies issues and shares best practices related to housing, and the New Westminster 

Homelessness Coalition Society, which is working to enhance access to healthy, safe and secure 

housing and supportive services. 

 

Advocacy Efforts 

 

• The City forwarded a resolution related to the Strata Property Act to the Union of BC Municipalities 

(UBCM) for consideration at its annual conference in September 2018. The resolution was in 

response to concerns about real estate speculation, particularly related to older strata buildings 

located on frequent transit corridors, and the potential implications, including contributing to 

conflicts within strata corporations, eroding the stock of affordable home-ownership units and 

facilitating evictions of renters of strata units. The resolution calls for the Province to consider 

increasing the percentage of registered owners required to terminate a strata corporation. 

 

• The City forwarded a resolution related to renovictions to the Union of BC Municipalities (UBCM) for 

consideration at its annual conference in September 2017. The resolution urged the Province to 

undertake a broad review of the Residential Tenancy Act, including “allowing renters the right of 

first refusal to return to their units at a rent that is no more than what the landlord could lawfully 

have charged, including allowable annual increases, if there had been no interruption in the 

tenancy.” The resolution was endorsed by the UBCM membership and amendments have been 

made to the Act, such as eliminating fixed-term tenancy agreements; however, the above cited 

provision related to right of first refusal has yet to be enacted. 

 

• The City forwarded a resolution related to homelessness to the Union of BC Municipalities (UBCM) 

at its annual conference in September 2017. The resolution was in response to the increasing 

incidence of homelessness (25% increase between 2014 and 2017) and funding cuts totally 

$382,000 to housing outreach, referral and advocacy services in New Westminster. The resolution 

urged the senior levels of government to place equal emphasis on homelessness prevention and 

crisis response; to increase funding for housing outreach, referral and advocacy services; and to 

provide additional funding to address addictions and mental health. The resolution was endorsed by 

the UBCM membership and funding has been since been increased for housing outreach, referral 

and advocacy services but not to previous levels. 
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Contact Information 
 

• John Stark 

Senior Social Planner 

City of New Westminster 

604-515-3777 

jstark@newwestcity.ca 

• Claudia Freire 

Housing/Social Planner 

City of New Westminster 

604-527-4513 

cfreire@newwestcity.ca  

 

 

 


