
Doc #1803825  Police Reform Working Group Notes     Page 1 
April 8, 2021 

 

 
 
 

REGULAR MEETING OF THE  
POLICE REFORM WORKING GROUP 

 
April 8, 2021  

Meeting held electronically under Ministerial Order No. M192/2020 and 
the current Order of the Provincial Health Officer - Gatherings and Events 

 
NOTES 

 
PRESENT: 
Councillor Nadine Nakagawa - Chair, City Council Member 
Councillor Jaimie McEvoy - Alternate Chair, Council Member 
 
STAFF PRESENT: 
Denise Tambellini - Intergovernmental and Community Relations 

Manager 
Christopher Koth - Manager of Programs and Community Development 
Carilyn Cook - Committee Clerk 
 
Called to order at 1:00 p.m. 
 
1.0  Member Updates 
 

Nadine 
 

• Reached out to sex worker advocacy groups, SWAN (Sex Workers’ Action 
Network) and PACE (Providing Advocacy, Counselling and Education);  

• Confirmed with Mayor Cote that a high level summary of our report will go 
to First Nations for their feedback which will be followed up with a phone 
call;  

• Spoke in detail about policing with Rachna Singh, MLA for Surrey-Green 
Timbers, who sits on the Province’s Special Parliamentary Committee on 
Reforming the Police Act (Committee);  and,  

• The deadline for police reform submissions may be extended into the spring 
which would take us into next year’s budget and a municipal election year; 
however, that has not been confirmed.  
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Chris  
 

• Cost of homelessness studies range from $59,000 per year to $139,000 per 
year depending on the chronicity and the current issues that accompany being 
homeless so it varies a great deal.  

 
Denise  
 

• Will be meeting with the Lower Mainland Purpose Society to discuss what 
is happening in New Westminster and the effectiveness of responses to the 
issues; and,  

• The Parliamentary Committee is only accepting video and written reports at 
this time and will invite us to present if they are interested in hearing more.   

 
2.0  Proposal Review 
 

Discussed ensued and Members provided the following comments:  
 

• Timeline would be:  
o Completed draft by April 15, 2021;  
o Executive Summary to First Nations groups for review from April 19 

to 23, 2021, with a follow up call from the Mayor at the end of that 
week;  

o Possibly invite Chief Larrabee to April 22nd working group meeting 
as QayQayt is the most engaged in the community;  

o Present draft report to Council on April 26, 2021 (with a clear outline 
of the timeline we are working under);  and,  

o Final report to be submitted on April 30, 2021 
• The timeline is good as the document is coming together well.  We just need 

to add a few more details, clean it up, and ensure we are using the correct 
words;   

• The video presentation will be different than the written report;    
• We are developing actions outlining how to close the gap; therefore, 

additional discussion is required to determine changes required in the 
Provincial Government to address need for housing and healthcare;   

• Report format could include the picture of our community up front, the 
recommendations, actions, and summary;   

• It may be a benefit to show what New Westminster has to offer as examples, 
including information about our NWPD’s Mental Health Officer position 
which was created in May 2013;  

• Attribution in the report will be a way to uplift the work of others; 
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• The report will be formatted so that it is easy for people to read and have a  
greater impact;  

• Statistics could be presented in two different ways and then we can determine 
which format is the most appropriate;   

• Should provide statistics that show the different sectors (i.e. library, parks 
and rec, bylaws, etc.) that are expending additional resources on things they 
shouldn’t have to; 

• The bylaw statistic that shows a 229% percent increase in calls for bylaw 
officers to address homelessness, along with the statistics of people dealing 
with concurrent disorders and other challenges helps to paint a picture of the 
range of costs, both human and financial, are very important and need to be 
included in the report;  and,  

• We could reach out to the Downtown BIA and New Westminster 
Homelessness Coalition Society or other service provider for quotes that 
outline how both groups are affected by homelessness and put bring some 
humanity to the report.  

 
Members reviewed the draft report and discussion included but was not limited to:   
 

• The reason we are doing this;  
• Castlemain Group’s list of First Nations to be contacted for feedback;  
• Including the City’s core values and a link to information about the Health 

Contact Centre;  
• Clarity with respect to reconciliation and the Calls to Action;  
• Address the necessity to have a sustainable and regenerative environment;  
• Simplification of format;  and,  
• Use of data and the types of data; ongoing data collected and specific studies.  

 
Actions and Next steps:   

 
• Nadine to lead wordsmithing of document and work on list of First Nations 

to reach out to;  
• Chris to pull citations and stats into the report and reach out to the Downtown 

BIA and New Westminster Homelessness Coalition Society or other service 
provider for quotes;   

• Denise to lead on coordination of report and deadlines; and,  
• Jaimie continue to provide comments and thoughts to report. 
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3.0  Next Meeting 
 
 Thursday, April 15, 2021 

 
 

The meeting ended at 3:33 p.m.  
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