City of New Westminster

To:

From:

REPORT

Finance Department
Mayor & Members of Council Date: January 20, 2014
in Committee of the Whole
Gary Holowatiuk, C.A. File: Doc #495798
Director of Finance & Information
Technology

Subject. UPTOWN NEW WESTMINSTER BIA ESTABLISHMENT

RECOMMENDATION:

THAT the following report describing the requirements of a Business
Improvement Area (BIA) and the background to the request for the
establishment of the Uptown New Westminster BIA be received by
Council;

THAT establishment of the Uptown New Westminster Business
Improvement Area by Council initiative, at the request of the Uptown
Business Association of New Westminster, be commenced;

THAT the following bylaw “Uptown New Westminster Business
Improvement Area No. 7657, 2014" (Attachment 1) be forwarded to
Council for three readings; and

THAT staff undertake a public process, as required by Section 213 of the
Community Charter, to allow the affected property owners to petition
against the initiative.

PURPOSE

To describe the purpose and the process for the establishment of a
Business Improvement Area and to initiate the establishment of an
Uptown New Westminster BIA, under the initiative plan as defined in the
Community Charter.
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2. BACKGROUND AND EXISTING POLICY

Section 215 of the Community Charter provides Council with the authority
to grant money to an organization that has, as one of its aims, the
planning and implementation of a business promotion scheme. Such a
grant of money by the City is called a business improvement area service.

A business promotion scheme for which a business improvement area
service grant may be paid is defined to mean:

e carrying out studies or making reports respecting an area(s) of the
City where business is carried on,

e improving, beautifying or maintaining streets, sidewalks or other
structures in the business improvement area(s),

e the removal of graffiti from building and other structures in the
business improvement area(s),

e conserving heritage property in the business improvement area(s),
and

e encouraging business in the business improvement area(s).

The bylaw establishing a business improvement area service must:

e identify the business promotion scheme for which and the
organization to which the money will be granted,

¢ define the boundaries of the local service area,

o establish the amount of money to be granted and the maximum
term over which it will be granted,

¢ identify the method of cost recovery,

o set conditions and limitations on the receipt and expenditure of the
money granted.

If Council proposes to a undertake the establishment of a business
improvement area service for the purpose of paying a grant, it does so on
its own initiative and must give the affected property owners the
opportunity to petition against the initiative. Public notice of the City’s
intent to proceed on its own initiative must be published twice in two
consecutive issues of the local newspaper and notice must be mailed to
all affected property owners.

Council may proceed with the initiative unless there is a sufficient petition
against it by the property owners, within 30 days of the second publication
of the public notice. In order to be certified as sufficient and valid, the
petition against the initiative must be signed by owners representing at
least:

¢ 50% of the parcels that would be affected, and
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¢ 50% of the assessed value of the land and improvement that would
be affected.

Section 215 of the Act further provides that all or part of the money paid
out by the City under a business improvement area service grant, for the
purpose described above, must be recovered by means of a local service
tax. The local service tax may be based on any factor set out in the
establishing bylaw and may be imposed only within the business
improvement area on properties used during the year to operate a
business or classified as Class 5 (Light Industry) or Class 6 (Business)
property class.

Council’'s past practice has been to support the establishment of a
Business Improvement Area for the purpose of business development
where there is adequate support amongst the business and property
owners in the area. There are currently two Downtown Business
Improvement Areas in existence (a Primary Area generally along
Columbia Street between Tenth Street and Elliot Street, and a Secondary
Area generally along Eighth Street and Sixth Street between Clarkson
Street and Royal Avenue), both of which have been supported by City
Council since they were created in 1989. The Downtown BIA's have a
combined annual operating budget of $200,000 per year and are currently
part way through a ten-year renewal term which will expire in 2017.

3. ANALYSIS

The Uptown Business Association of New Westminster (UBA) is a not-for-
profit society incorporated on October 15, 2013 under the Society Act of
British Columbia. The constitution of the society states its purpose to be:

a. To promote business in the uptown area of New Westminster,
British Columbia;

b. To receive donations, gifts, funds and property from all sources and
to hold and invest such funds and property and to administer and
distribute such funds and property for the purposes of the Society;

c. To develop sources of income as may from time to time be
appropriate; and

d. To do all such other things as are incidental and ancillary to the
attainment of the foregoing purposes and the exercise of the
powers of the Society.

The membership of the UBA is made up of persons and organizations
that either operate a business or own commercial property in the Uptown
Area, defined to mean the uptown planning area of New Westminster, as
defined by the City from time to time.

Doc #495798



City of New Westminster

The Society is not required by the Society Act to be audited or to appoint
an external auditor but the Strategic Plan of the UBA, approved by the
membership during a Special General Meeting on December 4, 2013,
does commit the UBA Board to provide annual financial reporting to the
membership of the UBA and to undertake an annual Review Engagement
by an accounting firm (to be appointed).

At the Special General Meeting of December 4, 2013, the UBA
membership approved a strategic plan (Attachment 3) for the creation of a
strong Uptown business area and to organize common programming
focused around four pillars:

1. Street beautification
e Banners
¢ Hanging baskets
o Christmas decor
2. Street activation
e Uptown Live! event
e Summer event
e Christmas event
3. Common promotion and marketing
e Uptown business community online presence at
www.MyUptown.ca
¢ Social media and online advertising
¢ Print advertising
e Cooperative promotions
4. OQutreach programs
e Partnerships with select local social enterprises, social
agencies and community groups

The budget approved by the membership to fund these initiatives is
$117,600 per annum for an initial five year term. The details of the budget
are included as Schedule A to the Strategic Plan.

The UBA strategic plan identifies a Business Improvement Area as an
efficient method to generate the required revenues to sustain the four
pillar program set out in the plan and, at the same time, distribute the
burden of the cost of these programs equitably to all commercial
properties that receive the most direct benefits from the proposed
programs.

For the purpose of a BIA, the UBA strategic plan identifies lineal frontage
as the appropriate method for allocation of the cost of a BIA levy and for
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properties with two frontages on commercial streets (corner lots) the
dominant retail frontage is assumed. The exception to this is Royal City
Centre at 610 Sixth Street where the longer frontage along Sixth Avenue
(and not Sixth Street) is deemed to be the appropriate frontage for the
recovery of the BIA levy.

The Uptown area where the UBA intends to focus its efforts is along Sixth
Street from Fifth Avenue to Eighth Avenue and along Sixth Avenue from
Fifth Street to Eighth Street.

The Uptown area along Sixth Street between Royal Avenue and Fifth
Avenue is not part of the initial programming, but is envisioned as a
possible future expansion should property owners in the area elect to
participate at a future date.

At the Special General Meeting of December 4, 2013, the membership
also approved the following resolution:

“That the Uptown Business Association of New Westminster
formally requests the City of New Westminster to initiate the
process to establish a business improvement area (BIA) for the
commercially zoned properties in the area bordered by Fifth
Avenue to the south, Eighth Avenue to the north, Fifth Street to the
east and Eighth Street to the west, to provide funding for business
promotion initiatives for a five year mandate and an annual budget
of $117,600.”

On December 4, 2013 the Uptown Business Association of New
Westminster wrote to Mayor and Council making a formal request that the
City initiate the process to establish the Business Improvement Area for
the Uptown area, with the objective that the BIA be in place for the 2014
taxation year (Attachment 2) with the following parameters:

Term: 5 Years

Boundaries: Fifth Avenue to the south, Eighth Avenue to the north,
Fifth Street to the east and Eighth Street to the west.

Grant: Year Grant Cumulative
Amount Total
2014 $117,600 $117,600
2015 $117,600 $235,200
2016 $117,600 $352,800
2017 $117,600 $470,400
2018 $117,600 $588,000
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4. BIA CREATION PROCESS

The process of a BIA creation under the initiative plan is fairly intensive,
and is summarized by the following steps:

7

8
9
10

Activity
Formal request from Uptown Business Association of New Westminster
for the creation of a Business Improvement Area

BIA establishing bylaw delineating geographic area of the BIA, and
establishing total dollar amount of the BIA budget, given 3 readings, not
adopted until after report on sufficiency of petition against the initiative.
Notice to all property owners and notice in newspapers of intention to
establish BIA for a five year period commencing January 1, 2014.
Property owners are given 30 days to respond to notice.

Documentation of property owner responses and report by Clerk's Office
on sufficiency of petition against the initiative. The petition against must
be signed by property owners representing at least 50% of the number of
property owners and 50% of the assessed values in the designated areas
in order to be successful. Only registered property owners are entilted to
respond to the petition.

BIA establishing bylaws adopted if petition against the initiative is not
successful.

Council bylaw directing staff to prepare BIA Assessment Roll and set time
of Assessment Roll Review Panel.

Parcel Tax Roll Review Panel advertised, and detailed notices mailed to
all property owners

Review Panel held to confirm Parcel Tax Roll.

Local Service Parcel Tax bylaws prepared and adopted

Levy calculated and billed with normal property tax notices

5. CONCLUSION / RECOMMENDATIONS

Target Date
4-Dec-13
20-Jan-14

3-Feb-14

17-Mar-14

17-Mar-14
17-Mar-14
20-Mar-14

7-Apr-14

14-Apr-14
15-May-14

The City has supported requests for Business Improvement Area Service

funding in the past.

Two existing BlA's in the Primary Area and in the

Secondary Area of Downtown New Westminster have been supported by
Council since 1989 and both are currently part way through a 10-year
renewal that will expire in 2017.

The request by the Uptown New Westminster Business Association that
the City initiate the process for the establishment of an Uptown New
Westminster Business Improvement Area Service was unanimously
adopted by its membership at a Special General Meeting of December 4,
2013.
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It is therefore recommended that:

Authored by

Council direct staff to proceed with a Council initiative for the
establishment of the Uptown New Westminster Business
Improvement Area to commence in 2014 for a five year term and
that the following bylaw “Uptown New Westminster Business
Improvement Area No. 7657, 2014" be forwarded to Council for
three readings;

Staff undertake a public process, as required by section 213 of the
Community Charter, to allow an opportunity the affected property
owners to petition against the Council initiative; and

Subject to the determination by the City Clerk’s Office about the
sufficiency of petition against the initiative, “Uptown New
Westminster Business Improvement Area No. 7657, 2014” be
returned to Council for adoption at a later date.

R Grant, CA.
Manager, Collection Services

Respectfully Recommended, Approved for Presentation
?7 to Council
L W=7l N —
G/Holéwatiuk, C.A. ¥ Lisa-Spitale ;
Director of Finance & Chief Administrative Officer

Information Technology
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ATTACHMENT 1

Uptown New Westminster Business Improvement Area
Bylaw No. 7657, 2014
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CORPORATION OF THE CITY OF NEW WESTMINSTER
BYLAW NO.7657, 2014

A Bylaw to establish a Business Improvement Area Service

WHEREAS a Council may grant money to an applicant for the purpose of
planning and implementing a Business Promotion Scheme pursuant to Section 215.(2)
of the Community Charter;

AND WHEREAS before a Council grants money for a Business Promotion
Scheme, the Council shall pass a bylaw, subject to a petition against the initiative,
establishing a business improvement area service as required by Section 215.(5) of the
Community Charter;

AND WHEREAS the Council has received a request from the Uptown
Business Association of New Westminster to establish a Business Improvement Area to
enable that society to undertake certain works and services and to encourage and
promote business within that area;

AND WHEREAS the Council may impose a local service tax to be borne
by the owners of real property within a Business Improvement Area in accordance with
Section 215.(3) of the Community Charter;

NOW THEREFORE THE CITY COUNCIL of the Corporation of the City of
New Westminster ENACTS AS FOLLOWS:

1. This Bylaw may be cited for all purposes as “Uptown New Westminster
Business Improvement Area Bylaw No.7657, 2014".

Definitions
2. In this Bylaw:
“Applicant” means the Uptown Business Association of New Westminster,;

“Business Improvement Area” means a business service area pursuant to
Section 215.(1) of the Community Charter;

“City” means the Corporation of the City of New Westminster;

“Council” means the Council of the Corporation of the City of New
Westminster;
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“Uptown New Westminster Business Improvement Area” means those
lands within the area shown outlined in heavy black on the map attached
and forming part of this bylaw as Schedule A;

“Fiscal Year” means the time period from January 01 to the following
December 31.

Designation of Area

Expenditures

5.

Budget

Accounting
7.
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The Uptown New Westminster Business Improvement Area is hereby
designated as a Business Improvement Area.

Following adoption of this Bylaw, the Council may grant to the applicant
amounts not exceeding $117,600 for each of the fiscal years 2014 to
2018 inclusive, in aggregate an amount not exceeding $588,000 for the
term of this bylaw.

The money granted pursuant to this Bylaw shall be expended only:

1) by the applicant;

2) in accordance with the conditions and limitations set out in this Bylaw;
and

3) for the Business Promotion Scheme set out in Schedule “B” of this
Bylaw.

The applicant shall submit a budget for approval by Council on or before
October 15 prior to each fiscal year in the form attached to and forming
part of this Bylaw as Schedule “C” for the purpose of implementing the
Business Promotion Scheme.

1) The applicant shall provide Review Engagement financial statements
no later than March 15 accounting for all money granted and approved
by Council during the previous fiscal year.

2) The City shall have access to the accounts and records of the
applicant for the purpose of inspection, verification or audit on the
basis of providing the applicant with twenty-four hours written notice of
its intentions and requirements.



Recovery

8. All of the money granted to the applicant pursuant to this Bylaw shall be
recovered in the same manner as property taxes from the owners of land
within the Uptown New Westminster Business Improvement Area by
means of a local service tax enacted pursuant to Section 215.(3) of the

Community Charter.
Indebtedness
9. 1) The applicant shall not incur any indebtedness or other obligations
beyond each budget year, unless prior written approval is given by the
City.

2) For the term of this Bylaw, the applicant shall continue to maintain its
status as a non-profit society in good standing pursuant to the Society
Act.

Insurance
10. The applicant shall take out and maintain insurance and shall provide to
the City a copy of its insurance policy insuring the applicant in accordance

with the specifications set out in Schedule “D” of this Bylaw.

Term of Bylaw

11. This Bylaw shall take effect on January 1, 2014 and shall cease to have
effect after December 31, 2018.

GIVEN THREE READINGS this day of 2014

ADOPTED and the Seal of the Corporation of the City of New Westminster affixed this
day of 2014.

MAYOR

CITY CLERK
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SCHEDULE A
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SCHEDULE "B"

BUSINESS PROMOTION SCHEME

The Business Promotion Scheme to be undertaken by the Uptown New Westminster
Business Improvement Area pursuant to the provisions of this Bylaw shall include the
following activities:

1. create a strong Uptown business area by developing and maintaining a strong
network of business and property owners to exchange ideas, cooperate in
common initiatives and work together to further each business’s interest;

2. organize common programming to beautify the streetscape, activate the street
to attract visitors and customers engage with the community and to strengthen
and promote the Uptown business area of New Westminster by undertaking
beautification projects and promotional initiatives including special events and
by advertising and promoting existing businesses;

3. the improvement, beautification or maintenance of streets, sidewalks or

municipally owned land, buildings or structures in the Business Improvement
Area.
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SCHEDULE "C"
BUDGET FORMAT OUTLINE

UPTOWN NEW WESTMINSTER BUSINESS IMPROVEMENT AREA

The projects and activities of the Uptown New Westminster Improvement Area can be
described or classified into four categories.

1.

STREET BEAUTIFICATION

Street Beautification initiatives consist of tangible aesthetic improvements to the
streetscape. These may include the following initiatives:

e Street Banners

¢ Hanging Baskets

e Christmas Décor

Others street beautification initiatives may include improvements to the public realm,
upgrading street furniture and initiating works of public art. To facilitate some of
these improvements other sources of funding may be required. These larger cost
initiatives will not be the primary focus of the BIA funding, but the Uptown Business
Association of New Westminster will work with other parties when those
opportunities arise.

STREET ACTIVATION

Street Activation consists of organizing or hosting events and activities in the public
realm that feature the Uptown area and attract new visitors to the Uptown area.
Events in the area may include:
e Uptown Live!
e A summer event or a series of smaller events (nature of the event to be
determined)
¢ A Christmas event (nature of the event to be determined)

MARKETING AND PROMOTION

Marketing a promotion will consist of various programs to communicate the offerings
of Uptown business to potential customers and to attract retail traffic to the Uptown
area.

Marketing and promotions will pursue the following media:
¢ MyUptown.ca — the online presence for the Uptown business community
¢ Social Media and Online Advertising
e Print Advertising
¢ Other cooperative promotional campaigns designed to attract traffic to
the Uptown area businesses
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4, OUTREACH

The Uptown Business Association of New Westminster recognizes that many
community groups perform important functions in the community to improve the
livability of the City and improve the wellbeing of individuals in the community. UBA
plans to partner with select local community groups where opportunities exist to
strengthen each other’s activities and outcomes. Such groups may include:

¢ Social enterprises

e Social agencies

e  Community groups
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SCHEDULE "C"
UPTOWN NEW WESTMINSTER BUSINESS IMPROVEMENT AREA

20 _ BUDGET FORMAT OUTLINE

REVENUE
Balance from Previous Year $
Municipal Levies $

Government Grants:
Federal
Provincial

Interest

$
$
Municipal $
$
$

Other (specify)

TOTAL REVENUE $
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SCHEDULE "C"
UPTOWN NEW WESTMINSTER BUSINESS IMPROVEMENT AREA
20 _ BUDGET FORMAT OUTLINE

EXPENDITURES

1) STREET BEAUTIFIACTION: (Specify projects)

A $
B $
C $
D $
E $
2) STREET ACTIVATION
A $
B $.
C $
D $
E $

3) MARKETING AND PROMOTION

A

m O O W
®h P PH P e
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4) OUTREACH

A $
B $
C $
D $
E $
5) GENERAL ADMINISTRATIVE COSTS
A $
B $
c $
D $
E $

TOTAL EXPENDITURES
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SCHEDULE "D"

INSURANCE SPECIFICATIONS

1. The applicant shall provide and maintain Comprehensive General Liability insurance
acceptable to the City and subject to limits of not less than TWO MILLION DOLLARS
($2,000,000.00) inclusive per occurrence for bodily injury, death and damage to
property including loss of use thereof. The insurance shall cover anyone employed
directly or indirectly by the applicant as well as any contractor or subcontractors hired
by the applicant.

2. The City shall be added as an additional named insured under the
Comprehensive General Liability.

3. The applicant shall provide the City with a copy of its Comprehensive General Liability
insurance policy prior to the City providing funding under Section 4 of this Bylaw.

4. The applicant's Comprehensive General Liability policy shall contain an endorsement
to provide the City with 30 days written notice of change or cancellation.
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ATTACHMENT 2

Uptown Business Association of New Westminster
Request for the Establishment of
Uptown New Westminster Business Improvement Area
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BUSINESS ASSOCIATION

A

December 4, 2013

Mayor Wayne Wright and Members of City Council
City of New Westminster

511 Royal Avenue

New Westminster, B.C. V3L 1H9

Your Worship Mayor Wright and Members of City Council:

Re: Establishment of a BIA for Uptown

During the last two years, the business community in the Uptown area has commenced several
initiatives to enhance the streetscape and promote business in the Uptown area. These include the
street banners, Christmas illuminations, and street name signs. We have also created a new logo and
identity for the area, started a new community website MyUptown.ca, and commenced Uptown Live!

The Uptown business community wants to continue these collective efforts and expand the scope and
reach of these initiatives. In order to do so, it requires a stable source of funding, the responsibility for
which is equitably distributed to all businesses that benefit from these collective efforts.

During the duly organized Special General Meeting of the Uptown Business Association of New
Westminster, held on December 4, 2013, the following Resolution passed unanimously:

That the Uptown Business Association of New Westminster formally requests the City of
New Westminster to initiate the process to establish a business improvement area (BIA)
for the commerclally zoned properties in the area bordered by 5™ Avenue to the South,
8" Avenue to the North, 5% Street to the East, and 8" Street to the West, to provide
funding for business promation initiatives for a 5 year mandate and on annual budget of
$117,600.

Please accept this letter as our formal request for the City to initiate the process to establish the
Business Improvement Area for the Uptown area, and we ask that you direct City staff to work
with the UBA with the objective to have the BIA in place for the 2014 property taxation cycle.

UPTOWN BUSINESS ASSOCIATION of NEW WESTMINSTER
#330 -555 Sixth Street, New Westminster, B.C. V3L 5H1
T 604 525 8866 | F 604 525 1387 | www.myuptown.ca



We look forward to your support and to working with City staff on the creation of this BIA.
Sincerely yours,

Uptown Business Association
of New Westminster (incorporation S-0061836)

Bart Slotman

Chair

c.C. Lisa Spitale
Gary Holowatiuk
Randy Grant
Blair Fryer

Board of Directors, UBA



ATTACHMENT 3

Uptown Business Association of New Westminster
Strategic Plan
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STEERING COMMITTEE

This proposal to establish a business improvement area for the Uptown was developed by the
following members of the Uptown Business Association:

= Carlson Wagonlit Travel — Marivic Cregan

= Cartwright Jewelers - Susan Cartwright

= Family Eye Care Centre — Amy Fraser

= G&F Financial Group — Curtis Hughes

= Strathallen (Royal City Centre) — Laura Veevers and Jennifer Clarke

=  Uptown Property Group (Westminster Centre) — Wayne Beattie and Bart Slotman



BUSINESS ASSOCIATION

MISSION

The Uptown Business Association of New Westminster
(UBA) is a not for profit society that represents
businesses and commercial property owners in the
Uptown area. The society’s purpose is to promote
business in the Uptown area of New Westminster.

VISION

Uptown is a strong, vibrant, pedestrian-oriented
commercial district which serves the diverse
needs of New Westminster’s citizens, and which
successfully attracts customers and visitors
from throughout the Metro Vancouver area.




STRATEGIC PLAN

To achieve its Vision, the Uptown Business Association (UBA) will undertake the following
activities:
1. Develop and maintain a strong network of business and property owners to exchange

ideas, cooperate on common-initiatives, and work together to further each business’s
interest and create a strong Uptown area.

2. Organize common programming (as set out below) to beautify the streetscape, activate
the street to attract visitors and customers, engage with the community, and to
strengthen and promote the Uptown area as the premier shopping district of New
Westminster.

PROGRAMS

The UBA will achieve its objectives through organizing, funding and participating in programs that
can be grouped in the following 4 key areas (the “four pillars”).

Street Beautification

Street Activation

Common Promotion and Marketing
Outreach Programs
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SUSINESS ASSOCIATION

PILLAR 1 - STREET BEAUTIFICATION

Street beautification initiatives consist of tangible aesthetic improvements to the streetscape.
These may include the following initiatives:

a. Street banners

Street banners are an inexpensive method to
add instant colour and vibrancy to the Uptown
streetscape. The banners are mounted to
brackets on the City owned street light posts.
Most street light poles in the Uptown area
already have the required brackets, and the
installation of banners is easy and quick.

Program Scope: Approximately 48 light poles
exist in the relevant street frontages in the
proposed BIA area. Each post requires 2 banners, for a total of 96 banners. The banners
will be replaced at least once annually to ensure the banners remain in good condition.

b. Hanging baskets

Hanging baskets provide seasonal interest to the streetscape. Suspended from custom
made brackets mounted on select street light poles, the hanging baskets provide a bright
floral display from May to October of each year.

Program Scope: Hanging baskets will be installed on select number of street light poles in
highly visible locations in each block. Locations are chosen for high visibility and located
throughout the proposed BIA area.

c. Christmas Decor

Christmas illuminations provide seasonal decor
to the existing streetscape. Christmas lighting
brightens the retail environment and creates a
festive atmosphere during the Christmas
season. Depending on the type chosen, the
illuminations can be mounted directly to street
light poles, or suspended from or between
street light posts.




Program Scope: Christmas decor will be mounted on or from a select number of street light
poles in highly visible locations in each block. Locations are chosen for high visibility and to
ensure a consistent pattern for high overall impact.

Other street beautifications initiatives may include improving the public realm, upgrading
street furniture and initiating works of public art. To facilitate those improvements, other
sources of funding will be required. These large cost initiatives will not be the primary focus
of the BIA funding, but the UBA will work with other parties when those opportunities arise.
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BUSINESS ASSOCIATION

PILLAR 2 - STREET ACTIVATION

Street Activation consists of organizing or hosting events and activities in the public realm that
feature the Uptown area and attract new visitors to the Uptown area.

Events and activities at street level create a lively atmosphere and encourage a sense of
community pride. They provide an opportunity for corporate partners to reach out and connect
with their current and future customers.

Events envisioned for the Uptown area include the following:

a. Uptown Live!l
Uptown Live! is a live music event featuring

Vancouver based indie bands. Started in 2012,
Uptown Live! has been established as one of
New Westminster's premier annual street
events drawing thousands to the Uptown
area.

b. Summer Event
A summer event (or a series of smaller events) is
envisioned to liven up the street of Uptown during the
summer months. The nature of the events is to be
determined.

¢. Christmas Event
A Christmas event is envisioned to enhance the

shopping atmosphere during the important Christmas
shopping season. The nature of the event is to be
determined.
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PILLAR 3 — MARKETING AND PROMOTION

Marketing and Promotion will consist of various programs to communicate to offerings of
Uptown businesses to potential customers and to attract retail traffic to the Uptown area.

2. My Uptown dot ca

www.MyUptown.ca is the Uptown business community’s on line presence. This community
resource features a comprehensive listing of stores, services and other attractions.
Businesses are profiled in a professional manner with high quality images. UBA will maintain
and expand this community website and develop it into the “go to” resource for everything

Uptown.
b. Social Media and On Line Advertising

UBA will utilize social media and on-line advertising strategically to drive traffic to the
myuptown.ca website and into the stores of Uptown businesses. Social media and on line
advertising will be designed to reach new customers and will compliment print advertising.

T R TV R T NIE e e
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C.

Print Advertising

Conventional print advertising in local newspapers can be used to festure the Uptown
area and profile select retail merchants and service providers. The unigue character of
Uptown as a complete and diverse community of retailers can be highlighted. Print
advertising is envisioned to be cooperative effort with Uptown businesses. For example,
restaurants can be profiled in a dining out feature. Unique retailers can be profiled
during various shopping seasons such as back to school or Christmas. The purpose of the
advertising campaigns is to increase awareness and to increase traffic and retail sales.

Promotions

Other cooperative promotional campaigns can be designed to attract traffic to area
businesses. The focus and particulars of any such campaigns are still to be determined.
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BUSINESS ASSDCIATION

PILLAR 4 - OUTREACH

UBA recognizes that many community groups perform important functions in our community to
improve the liveability of our city and improve wellbeing of individuals. UBA plans to partner
with select local community group where opportunities exist to cooperate and strengthen each
other’s activities and outcomes.

Such groups may include social enterprises, social agencies, and community groups.

For example, old street banners can be repurposed
through the “banners to bags” program by
CommonThread, a social enterprise which provides
sewing training and production coaching for people
living with mental illness. Common Thread reclaims
street banner material that would otherwise go to the
landfill.

Another example may be the I’s on the Street program by Lookout
Society. I's on the Street is a community clean up program that
helps and supports those who live on the streets, or who are at risk
. of homelessness, by providing work and training opportunities. In
addition, the Uptown area will see an increased level of cleanliness
and natural surveillance.
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BUSINESS ASSOCIATION

FUNDING

For the UBA to achieve its objectives, a stable source of funding is needed to fund common
programs. Such funding burden must be distributed equitably to all commercial properties in the
area that receives the most direct benefit from the proposed programs. The BIA is an efficient
method to generate the required revenues to sustain the 4 pillar program set out in this plan.

Through the BIA, a levy will be charged per lineal foot of frontage of each commercially zoned
property in the BIA Area. The levy is collected annually by the City of New Westminster {with the
annual property taxes), and distributed to the UBA.

BUDGET AND RATES

The total budget for the combined BIA programs is $117,600 per year, as detailed on the
attached Schedule A. The budget adequately funds all four pillars of proposed programming.

The annual budget of $117,600 results in an estimated frontage levy of $19.38 per lineal foot
(based on &n area of 6,070 lineal feet*). Based on an average frontage of 20 lineal feet, the

annual levy per 20 foot storefront is approximately $387 per year.

* the total lineal footage is provided by the City of New Westminster’s Finance Department based on the total
frontage of all commercially zoned properties in the BIA Area. For properties with two frontages on commercial
streets (corner lots), the dominant retail frontage is assumed. For Royal City Centre, the longer frontage along Sixth
Avenue (as compared to Sixth Street) will be taken.
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BUSINESS ASSDCUATION

ADMINISTRATION

The BIA is envisioned to be a mechanism to provide stable funding for programs and activities to
be undertaken by the UBA in the BIA Area.

The UBA is not envisioned to employ permanent staff, manage an office, or conduct any business
other than the activities consistent with this Strategic Plan.

Administrative tasks will be outsourced to third parties as may be necessary. For example, the
organizing of an event will be outsourced to an event management company.

The objective of the UBA is to allocate as much of the available funding to the actual cost of
running the programs, and to keep any administrative costs to a minimum.

MANAGEMENT OF PROGRAMS

Oversight of the UBA’s programs will remain with the UBA’s Board of Directors. Prior to the start
of each calendar year, the Board will define the details of the programs to be undertaken during
the upcoming year, and delegate the execution of the programs to third parties as appropriate.
The UBA Board will meet monthly (or more frequently if required) to provide oversight and
control the activities undertaken under its banner.

FINANCIAL REPORTING

The UBA Board will provide annual financial reporting to the membership of the UBA and will
undertake an annual Review Engagement by an accounting firm.
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SCHEDULE A

BUDGET
REVENUES
BIA Levy $117,600
EXPENSES
Pillar 1 - Street Beautification (detail next page) $32,800 28%
Pillar 2 — Street Activation (detail next page) $33,000 28%
Pillar 3 — Marketing and Promotion $37,000 31%
Pillar 4 — Outreach _ $10,000 9%
Subtotal Program Expenses (2) $112,800 96%
General Administrative Costs (3) $4,800 4%
Total Expenses $117,600 100%
Notes:

1. All expenses listed include PST where applicable, and GST net of refunds.
Includes program related administrative costs (total of $10,000)

3. Includes bank charges, annual accounting (Review Engagement), annual filing fees
(Society Act), and insurance premiums.
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BUDGET DETAIL

Pillar 1 - Street Beautification

Proposed initiatives

A.  Street banners 57,400
B.  Hanging baskets $8,600
C.  Christmas Decor (net of City grant) $9,800
D Other (TBD) $5,000
Subtotal $30,800
Administration costs 6% $2,000
Total $32,800

Pillar 2 - Street Activation

Proposed events (event management to be outsourced)

A.  Uptown Live (net contribution) $10,000
B. Summer event (TBD) 510,000
C. Christmas event (TBD) $10,000
Subtotal $30,000
Administration costs 10% $3,000
Total 533,000

Pillar 3 - Marketing and Promotion

Proposed Initiatives

A. MyUptown.ca —on line presence $5,000
B.  Social media $6,000
C. Print advertising campaigns (net contribution) $12,000
D.  Other (TBD) $10,000
Subtotal $33,000
Administration costs 12% 54,000
Total $37,000

Pillar 4 - Gutreach (partnering with community groups

Various programs $9,000
Administration costs 11% $1,000
Total $10,000
Subtotal Program costs {pillars 1-4) $112,800
General administrative Costs (Non-program related) 54,890
Total Expenses $117,600
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SCHEDULE B

PLAN OF BIA AREA

The proposed BIA Area is shown in red. The primary commercial frontages are Sixth Street {from
Fifth Avenue to Eight Avenue) and Sixth Avenue (from Fifth Street to Eight Street).

The area below Fifth Avenue (shown in blue) is not a part of the current BIA Area, but is
envisioned as a possible future expansion of the BIA should property owners in this area elect

to join the Uptown BIA at a future date.
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SCHEDULE C

DEFINITIONS

UBA means the Uptown Business Association of New Westminster, incorporated under the
Society Act of British Columbia under registratioh number 5-0061836.

Uptown means the Uptown commercial district of New Westminster, as geographically defined
by the City of New Westminster. The Uptown area is currently defined as the area bordered by
Royal Avenue to the south, Eighth Avenue to the north, Fifth Street to the east, and Eighth Street
to the west.

BIA means the Business Improvement Area proposed to be created to fund the programs of the
UBA within the BIA Area

BIA Area means the area bordered by Fifth Avenue to the south, Eighth Avenue to the north,
Fifth Street to the east, and Eighth Street to the west.
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