City of New Westminster

To:

From:

REPORT
ENGINEERING DEPARTMENT

Mayor Wright and Members of Council Date: February 14, 2011
Committee of the Whole Council

Jim Lowrie, File: 2205.20
Director of Engineering Services

Subject:  Westminster Pier Park — Progress Report

RECOMMENDATION

THAT Council receive this report for information purposes.

PURPOSE

The purpose of this report is to provide a construction update and progress report on
the Westminster Pier Park development.

PROGRESS REPORT

1. Design and Tendering

Detailed design drawings for the above deck landscaping, park facilities and
building have been finalized and tendered for construction. The successful
contractor is Wilco Landscaping Co. Ltd., a major civil and landscape
construction company whose recent work includes landscaping and foreshore
works for the Olympic Athletes Village at Southeast False Creek in
Vancouver. Wilco will be mobilizing on site and commencing work during the

week of February 28, 2011.

2. Site Preparation and Construction

The marine contractor continues to make steady progress on wharf
deconstruction and pile driving for both soil densification and the new deck
structure. Materials from the old wharf are being sorted and recycled

wherever possible.

Remediation of contaminated soils has been completed by Sumas
Remediation Services. Removal of scrap metal mounds in the vicinity of the
collapsed deck at the east end of the site is approximately 50% complete and
the remainder will be undertaken at a later date by the marine contractor.
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The area of groundwater contamination in the vicinity of 4™ St. has now been
clearly delineated to a relatively small area of 350 sq. m. The contaminants,
chlorinated solvents were found mostly at significant depth (40 — 50 ft.) with
the highest concentrations detected a short distance north of the park
boundary in the railway corridor. While the contaminants are considered to be
relatively static, a sub-surface bentonite/concrete barrier is being installed to
contain the solvent area and prevent future migration within the park.

3. Schedule

The marine works are expected to be completed by the end of April, and the
anticipated schedule for project completion is October 31, 2011.

4. Budget

The project budget for Phase 1 of the Master Plan (Attachment 1) remains
fixed at $25 million. Approximately $9.3 million has been expended to
January 31, 2011 as follows:

Soil remediation $444.705
Steel pipe supply $519,679
Marine contract (MK2) $3,969,163
Design & consulting $1,675,201
Drilling, Testing $2,187,508
Project management $340,848
Insurance $119,124
Other costs , $56,958

Total $9,313,186

5. Next Steps

Consulting team to conclude environmental documentation for submission to
Ministry of Environment for certificate of compliance.

Marine contractor to arrange for supply, delivery and placement of precast
concrete deck components. Landscape contractor to commence with
underground site servicing and preparatory earthworks.

CONCLUSION

Site preparation, demolition and new marine works are well underway on the
Westminster Pier park site and good progress is being made. The contract for the
building and landscape works has recently been awarded, and the contractor will
commence work in late February. The project remains within budget, and on
schedule with an anticipated project delivery date of October 31, 2011.
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