
 

 
 
 

CORPORATION OF THE CITY OF NEW WESTMINSTER 
 

SPECIAL OPEN MEETING OF COUNCIL 
 

JOINT MEETING WITH NEW WESTMINSTER 
SCHOOL DISTRICT NO. 40 

 
December 15, 2008   7:03 p.m. 
Committee Room No. 2 City Hall 

 

MINUTES  
 
PRESENT - COUNCIL: 
Mayor Wayne Wright 
Councillor Jonathan Cote 
Councillor Jamie McEvoy 
Councillor Bill Harper (departed at 8:05 p.m.) 
Councillor Bob Osterman 
Councillor Lorrie Williams 
 
REGRETS - COUNCIL: 
Councillor Betty McIntosh  
 
PRESENT – SCHOOL DISTRICT: 
James Janzen (Chair) 
Jim Goring 
Casey Cook 
Lisa Graham 
Michael Ewen (arrived at 7:30 p.m.) 
 
GUESTS: 
Mr. Chuck Puchmayr - MLA, New Westminster (arrived at 7:10 p.m.) 
 
CITY STAFF: 
Mr. Paul Daminato  - City Administrator 
Ms. Joanne Edey-Nicoll - Assistant Director of Parks & Recreation 
Ms. Lisa Spitale  - Director of Development Services 
Mr. Terry Dunlop  - Recording Clerk 
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SCHOOL DISTRICT STAFF: 
Mr. John Woudzia  - Superintendent 
 
OTHER: 
Mr. Jim Alkins    – Project Manager/Consultant 
 
REPORTS 
 
His Worship, Mayor Wright, called the joint Council – School Trustees meeting to order 
and yielded the Chair to School District Chair, James Janzen. 
 
1. Process for Selecting Potential School Sites – Options for Discussion  
 December 15, 2008 report providing options related to selecting new school 

sites. Ms. Lisa Spitale reviewed the report. The aim was to reach consensus on 
the parameters for site selection. The guiding principles, first proposed ten years 
ago, outlined in Appendix 1 of the report were reviewed. Councillors and 
Trustees were asked to consider whether the process should be changed or 
formally approved. Alternatively, are the principles still relevant to today’s needs? 
The report provides the following process for selecting potential school sites: 

 
I Process ground Rules 
II Generate and Assess Options 
III Reaching a Final Option 

 
Discussion of Section I (staff comments and answers shown in Italics) 
 

Guiding Principles and Parameters: 
• Not in agreement with citizens advisory committee – this is the role of Council 

and School Board 
• Need to add general parameters so people understand needs re process.  
• Detail should be provided in a simplified form explaining why some sites 

chosen and others were not - provide a written summary of how sites were 
selected. 

• Put together a public process similar to the downtown OCP, broken into 
workshops to review different sites. 

• Direct staff to gather information and bring back to a second meeting that will 
start to report out and identify a process to narrow down reasonable sites; 
then move to another standard consultation process that will lead to a 
decision. 

 
7:10 p.m.  MLA Chuck Puchmayr arrived at the meeting 

 
• In the last 12 years, Council has not been well briefed on the growth of the 

School District. The City needs details of cumulative effects – needs figures, 
updated monthly to determine the ebb and flow of population in order to meet 
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GVRD growth targets. For example, what are the effects on the School 
District needs due to growth in Surrey? 

• Guiding principle – there must be no net loss of parks within neighbourhoods 
– should not compensate loss in one neighbourhood with increased park 
space in another neighbourhood  

• There is a process equivalent to a public hearing – it should be handled in the 
same formal manner – not an ad hoc process. 

• Two issues with process – what is the beginning and the end? Any process 
must result in making a decision by elected officials and they must be able to 
defend their actions. 

• Public is frustrated at not being able to evaluate options against viable 
alternatives. 

• Need to present public with good information and obstacles that need to be 
addressed. 

• Process is well established but how do we arrive at the decision-point and 
actually building a school? 

• Need to have government “in the room” to find answers to the essential 
questions. Perhaps old rules no longer apply to New Westminster as a land-
locked community.  Chair: Government considers this to be a New 
Westminster problem – doubtful that government would be willing to send 
people to provide answers. 

• Need to be careful that we clearly distinguish between the jobs of Councillors 
and School Trustees. The fiduciary responsibilities are very different and 
elected officials are charged with different duties that should not be confused 
or mixed. 

 
Consensus: 
The Chair noted that an acceptable process must first be agreed in order to 
ensure a decision is reached. 
 
Identification of process or Option Parameters: 
Ms. Spitale suggested there is an assumption that staff is preparing an 
information package on previously identified options. It is hoped to complete the 
process by February 17, bearing in mind that the spring provincial election 
process might delay approvals 

 
Discussion (staff comments and answers shown in Italics) 
• Concern that February 17 is too tight for a proper public process and might be 

perceived as stampeding a decision. 
• Chair: School District staff will be preparing pro and con documents and the 

parameters around the costs, disruptions to students, etc. 
 

7:30 p.m. Michael Ewen arrived at the meeting. 
 

• Staff should be able to determine what is possible within 40 days. There is 
sufficient time to move the process forward. 
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• The project has been stopped three times previously - in 2000 by the 
provincial government’s capital spending freeze; secondly, when building 
costs rose dramatically and thirdly, when the cemetery was found.  

• If there is yet further delay, decisions will be frustrated again. There is good 
reason to move with dispatch. 

 
Consensus: 
Staff took direction to plan for the conclusion of the process by mid-February, 
2009. 

 
Discussion of Section II (staff comments and answers shown in Italics) 
 

Three models presented for consideration: 
a) Elected Officials (School Board/Council workshop on options jointly) 
b) Community – 2 community meetings OR citizens advisory committee 
c) Elected Officials and Community (combination of 1 & 2 above) 

 
Discussion of Options (staff comments and answers shown in Italics) 

 
• Favour Model 3 (combination) – all interested stakeholders will join process; 

need comprehensive data and provide opportunity for input. 
• Model 3 allows people to ask detailed questions (website questionnaire input 

allows people to interact)   
• Favour Model3 – when decision point is reached, the same community 

members would be able to observe how their input was involved in narrowing 
down the options, leading to decision through an open process. 

• Public involvement in the process validates their input – need to build 
consensus – nothing to hide. 

• What if expropriation figures in the mix?  You would stop at that point and 
move to a closed meeting on the basis that a decision might involve property 
acquisition. 

• Favour version of Model 3 – the problem-solving process can go ahead 
concurrently with the public process. 

• Need to clearly define the meaning of Model 3. 
 

Consensus: 
Develop a decision matrix for public; then hold two meetings (possibly on 
successive Saturdays); take the input from those two meetings, return to staff to 
go through the decision matrix and rank the options. Then, discuss options in 
public and take recommendation(s) back to respective bodies for vote. 
Approve/disapprove - City will then follow through with its own processes. 
 
The process for setting the evaluation criteria must be agreed. If that is a 
separate process developed either at the staff level or by some other means, it 
should then be brought forward to the community. That will save time later. 

 
Discussion of Section III (staff comments and answers shown in Italics) 
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Reaching a Final Option: 

 
What is the forum to allow for review of the viable options? 

 
• Hold open houses and then follow up with decision 
• Discuss funding (expropriation of land or use of park sites) – do not ignore 

these issues as the process moves forward. 
• Seek the best estimates possible to allow for population increase. Need 

information on children going to adjacent jurisdictions.  
• Another option is that the City look at creativity over acquiring property e.g. 

take advantage of decreasing property values 
• A public process re the size of cemetery has been concluded. Future use 

might involve exhumation of remains and reburial in another location. 
• Consider asking the province to take over the cemetery as a provincially 

maintained and funded site. 
 
Councillor Harper left the meeting at 8:05 p.m. 
 

• Concern that if future use(s) of the cemetery are appealed, ideas might push 
back the process. Chair: the initial issue relates to the size of the cemetery 
not future use. 

• It is possible to decommission part of a cemetery rather than completely 
decommission the entire site. There are partial solutions. 

 
Consensus: 
 
The Joint Meeting agreed that Model 3 is the preferred option. Ms. Spitale 
summarised the following timetable: 
 
• December-January: collect information from previous options and circulate to 

the community 
• Early January: discuss with Ministry and regulator on principles and regulation 
• Early January: define criteria 
• Mid-January: host 2 community workshops to review previous options and go 

through evaluation process 
• Identify top options then meet with the Ministry and the regulators; host 

another community meeting; obtain more feedback to narrow down choices; 
highlight other issues – get to final option selection by mid to end of February. 
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Next Steps: 
Staff will re-draft the public process based on today’s discussion; revised draft to 
be circulated to Council and School Board. 
 
Mayor Wright resumed the Chair and thanked the Board of Trustees for their 
participation in seeking a resolution. The Mayor assured the Trustees of 
Council’s willingness and desire to work towards the February 17 timeline. 

 
ADJOURNMENT 
 

ON MOTION, the meeting adjourned at 8:12 p.m. 
 

Certified Correct, 
 
 
 
 WAYNE WRIGHT            PAUL DAMINATO 
 MAYOR             ACTING CITY CLERK 
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