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REQUEST FOR PROPOSAL 

NWRFP-11-13 
 

Multi-Use Civic Facility and Office Tower 
 Construction Services 

 
Closing Time: 

Tuesday September 27, 2011 
3:00 PM, Local Time, Vancouver BC 

 
Closing Location: 

Main Reception Desk 
City of New Westminster 

511 Royal Avenue, 
New Westminster, BC V3L 1H9 

 

COMPANY NAME 
 

Address: 
 

(including Postal Code) 
 

Contact Name: 
 

Telephone number:
  

Facsimile number: 
 

Email: 
 

  

Signature:  by officer with express authority to enter into contract Dated 
 

Further requests for information : 
Dan Giordano 

Pivotal Projects Inc. 
 

Telephone: 604-904-3919 Ext.307 
Facsimile: 604-924-5573 

Email: dgiordano@pivotalprojects.com 
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1.0 DEFINITIONS 
 

“Agreement” “Services Agreement” “Contract” means the contract or contracts for services 
that the City and UPG intend to enter into with the successful Proponent through negotiation 
process with UPG and the City based on the proposal submitted. 
 
“City” means City of New Westminster. 
 
“Contractor” “Construction Manager” means the person(s) firm(s) or corporation(s) engaged 
under the Contract by the Owners to carry out all duties, obligations, work and services first 
contemplated in the Request for Proposals and all associated documentation, which may also 
include mutually agreed revisions subsequent to submission of a Proposal.  Both “Contractor” 
“Construction Manager” and “Proponent” are complimentary in terms of duties, obligations and 
responsibilities contemplated at the Request for Proposals stage, through evaluation process, 
execution and performance of the requested Services. 
 
“Fixed General Expenses” means the Contractor’s general expense items shown in Appendix 
C which are fixed as part of the initial CCDC2 Stipulated Price Contract.  
 
“Owner” “Owners” means UPG and the City. 
 
“Project” means the New Westminster Multi-Use Civic Facility and Office Building 
 
“Project Manager” “Pivotal” means Pivotal Projects Inc. who are representing the Owners, and 
acting as project managers for the Project. 
 
“Proponent” means responder to this Request for Proposals. 
 
“Proposal” means the submission by the Proponent. 
 
“RFP” ”Request for Proposals” shall mean this request for proposals document and all other 
documents, specifications, drawings and addenda incorporated herein. 
 
“Services” means and includes the provision by the successful Proponent of all services, 
duties and expectations as further described in this RFP, including under the Pre-Construction 
Service Contract and the modified CCDC-2 Stipulated Price Contract.  
 
“UPG” means UPG Property Group Inc. 
 
“Variable General Expenses” means the Contractor’s general expense items shown in 
Appendix C which are initially difficult to quantify and will be treated as cash allowances within 
the CCDC 2 Stipulated Price Contract. 
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2.0 PROPOSAL INSTRUCTIONS 
 
Three (3) written paper copies of your Proposal, including one signed and initialled copy of this 
Request for Proposal (“RFP”),  and one CD version are to be submitted and clearly marked on 
the outside of an envelope or box as follows: 
 

Multi-Use Civic Facility and Office Tower 
Construction Services 

NWRFP-11-13 
 
Submissions to this RFP must be received at: 
 

Main Reception Desk 
City of New Westminster 

511 Royal Avenue, 
New Westminster, BC V3L 1H9 
 

on/or before Tuesday September 27, 2011 at 3:00 p.m. local time (the “Closing Date”). The 
clock at the Main Information Desk is the official clock.  
 
Faxed or electronically submitted proposals or amendments will not be accepted. Any 
proposals received after the Closing Date and time will not be considered. 
 

It is the responsibility of each Proponent to seek clarification on any matter relating to this RFP.  
Requests for clarification must be made in writing to only Dan Giordano, Project Manager, 
Pivotal Projects Inc.; E-mail: dgiordano@pivotalprojects.com. The Owners will respond, through 
the Project Manager, to enquiries that they, in their sole discretion, consider relevant to this 
RFP.  The Owners will only respond to those written queries received before 4:00 pm on 
September 19, 2011.   
 
Enquiries will not be answered directly.  Enquiries and replies will be recorded and posted on 
BC Bid and the City’s website along with any additional information and addenda to this RFP.  It 
is the respondent’s sole responsibility to check these websites regularly (www.bcbid.ca or City 
of New Westminster | Bid Opportunities | Business | Request for Bids & Proposals - Open) to 
ensure that you have all information related to this RFP.  The Proponent shall acknowledge any 
and all Addenda in its Proposal. 
 
Pivotal and the Owners accept no responsibility for any information provided other than through 
the Project Manager  as set out above.  Proponents are cautioned not to seek or rely on any 
such information. 
 

mailto:dgiordano@pivotalprojects.com
http://www.bcbid.ca/
http://www.newwestcity.ca/business/bid_opportunities/request_for_bids__proposals_-_open.php
http://www.newwestcity.ca/business/bid_opportunities/request_for_bids__proposals_-_open.php
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3.0 INTRODUCTION 
 
The City of New Westminster (City) and Uptown Property Group (UPG) are jointly developing a 
new Project in the 700 block of Columbia Street in downtown New Westminster.  The Project 
will comprise a City owned Multi-use Civic Facility and a UPG owned office tower.  UPG and the 
City are seeking proposals from qualified construction firms for construction services for this 
project.  The services generally include preconstruction advice from the award of the 
Preconstruction Services contract through the design completion and sub trade procurement 
phases of the Project, and general contracting services for the construction of the base building 
and MUCF fit-out. 
 
The City’s share of Project costs is being funded through a Development Assistance 
Compensation (DAC) agreement with the Provincial Government which requires that work on 
the Project that is being done for the City of New Westminster’s account be completed by 
December 31, 2013. This is a very important milestone for the success of the Project.  
 
UPG and the City are sharing costs for the Project on the basis of a Cost Sharing Agreement.  A 
separate contract will be required for the construction of the MUCF fit-out and the City will be 
responsible for the costs of that contract. 
 
Design development for the project is completing at the end of August 2011, demolition of 
existing buildings on site is complete, and shoring and excavation have recently been tendered 
and awarded.  The demolition, shoring and excavation components of the work will not be 
included in the successful Proponent’s construction contract for the base building.  

 
 
4.0 GENERAL RFP REQUIREMENTS 
 
4.1 NO CONTRACTUAL OBLIGATIONS AS A RESULT OF RFP OR PROPOSAL 

 
This is a request for proposals, and not a call for tenders or request for binding offers.  
The Owners do not intend to enter into contractual relations as part of this RFP process 
and no contractual obligations whatsoever will arise between the Owners and any 
proponent who submits a proposal in response to this RFP until and unless the Owners 
and a proponent enter into a formal, written contract for the proponent to perform the 
services requested in this RFP. 
 
4.2 OWNERSHIP OF PROPOSALS AND FREEDOM OF INFORMATION 
All Proposals and documents submitted to UPG and the City in response to this RFP or as part 
of any subsequent negotiation shall become the property of UPG and the City and will not be 
returned.   
 
Proponents should also be aware that the City is subject to the provisions of the Freedom of 
Information and Protection of Privacy Act (FOIPPA).  A Proponent may stipulate in their 
proposal that portions of the proposal contain confidential information and are supplied to the 
City in confidence.  However, under FOIPPA the City may nevertheless be obligated to disclose 
all or part of a proposal pursuant to a request made under that Act, even if the proponent has 
stipulated that part of the proposal is supplied in confidence.  Proponents should review section 
21 and other provisions of FOIPPA in order to gain a better understanding of the City’s 
disclosure responsibilities under that Act. 
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4.3 CONFIDENTIALITY OF INFORMATION 
All information provided by or on behalf of the City and UPG or either of them to proponents in 
connection with this RFP process, including during the course of any negotiation with a 
proponent, is provided on a confidential basis and must not be disclosed unless authorized in 
writing by the Owners. The reaching of any agreement for the provision of Services (both the 
“Pre-Construction Service Contract and the CCDC-2 Stipulated Price Contract ”) to UPG and 
the City will not permit any Proponent to advertise a relationship with either UPG or the City 
without the prior written authorization of the Owners. 
 
4.4 PROPONENT’S EXPENSES 
Proponents shall be solely responsible for their own expenses in preparing a proposal and in 
any subsequent negotiations with the Owners, if any. For clarity, under no circumstances will 
the Owners be liable to any Proponent for any losses or claims, whether for costs or damages 
incurred by a Proponent in preparing the proposal, loss of anticipated profit in connection with 
the proposed Contract arising out of this RFP, or any other matter whatsoever related to this 
RFP. 
 
4.5 ENDING THE RFP PROCESS 
UPG and the City may choose to reject any or all proposals received in response to this RFP 
and they may choose to end this RFP at any time.  As noted in section 4.1, UPG and the City 
are under no obligation to enter into a contract with any proponent and, should they decide to 
end this RFP process for any reason, they may, at any time, invite further Proposals for the 
provision of the Services or enter into discussions or negotiations with any person in respect of 
the provision of the Services. 
 
4.6 EACH PROPONENT ACKNOWLEDGES AND AGREES THAT: 
1. No UPG officers or employees, no elected officials of the City, nor officers or employees of 

the City will be contacted, engaged or spoken to directly or indirectly regarding this RFP; 
2. As indicated in section 4.1 above, this RFP is not a call for tenders or binding offers, but is 

intended to invite Proponents to submit detailed Proposals by which the Owners’ objectives, 
as stated herein, can be met; 

3. The Owners may pursue or not pursue any Proposal for any reason, to negotiate with any 
Proponent or Proponents and to evaluate the Proposals in accordance with all information 
submitted by the Proponents and to abandon the RFP at any stage, for any reason, and to 
enter or not enter into a Services Contract with any Proponent; 

4. There shall be no obligation on the part of the Owners to receive further information, 
whether written or oral, from any Proponent nor to disclose the nature of any Proposal 
received. If the Owners pursue a Proposal, and the Owners and the Proponent arrive at 
acceptable terms, the Owners and Proponent would enter into a written Contract under 
which that Proponent is to provide the Services; 

5. The Owners shall not be obligated in any manner whatsoever until a Services Contract in 
writing has been duly executed by the signing officers of UPG and the City; 

6. In submitting a Proposal, a Proponent acknowledges and agrees that it has read, and 
understood the contents of this RFP. 

 
4.7 CONTRACT FOR PRE-CONSTRUCTION SERVICES 
A draft form of a Pre-construction Contract will be issue as an addenda by the Owners. 
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4.8  LIVING WAGE EMPLOYER 
Effective January 1, 2011 the City of New Westminster became a “Living Wage Employer”.  As 
such, the City has established a Living Wage Policy that requires all firms that are contracted by 
the City to provide services on City premises, to pay their employees, who perform said service 
on City property, a Living Wage as calculated by the Living Wage for Families Campaign.  The 
figure for 2011 for the Lower Mainland is $18.81 per hour, assuming no benefits are provided by 
the employer.  
 
In order to determine an employee’s hourly rate with benefits the Living Wage for Families has 
created a Living Wage Calculator to assist with this determination.  Please access the following 
website to determine your compatibility.  
http:livingwagefor families.ca/calculator/ 
 
The City includes in all its competitive bid or proposal documents a Declaration referencing the 
City’s expectations with regards to compliance of the Policy.  Completion and submission of the 
Declaration by a proponent’s proposal must be made prior to any award.  
 
The City intends to rely on the Declaration provided by a Respondent and shall have no 
obligation or duty to investigate the truthfulness of the Declaration.  Please review the City’s 
Living Wage Policy for further information. 
http://www.newwestcity.ca/business/living_wage_employer.php 
 
 
5.0 TERMS OF REFERENCE 
 
5.1 BACKGROUND 
The Owners wish to retain an experienced Contractor to coordinate the planning, design, 
procurement and construction of the City’s new Multi Use Civic Facility and Commercial Office 
Tower (“the Facility”).   
 
In September 2010, the City selected Uptown Property Group to jointly develop the City’s Multi-
Use Civic Facility (MUCF) and construct an Office Tower above the MUCF. Since that selection 
process the Owners have retained firms in the following professional disciplines to help move 
this Project forward; 
 

• Architectural 
• Mechanical 
• Electrical  
• Structural 
• Geotechnical 
• Civil 
• Architectural – Landscape 
• Code Consulting 
• Museum and Art Gallery Exhibit Planning 
• Project Management 

 
The Facility will be constructed in Downtown, New Westminster, in the City’s Historic District.  
The site is a consolidated parcel made up of properties known as 765 Columbia Street, 743 
Columbia Street, 739 Columbia Street, 731 Columbia Street and a portion of Alexander Street.  

http://www.newwestcity.ca/business/living
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This consolidated site would become a .8 acre parcel with frontage on both Columbia Street and 
8th Street.   
 
Site Map 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cost Allocations  
 
The City and UPG are sharing costs for the Project on the following basis:  
 

• Base Building Superstructure Construction-Shared on the basis of areas being used by 
the office building (UPG) and the MUCF (City) 

• Parkade - Shared  
• MUCF fit-out - City 
• Main Electrical Switchgear, Transformers, Generator, Alarm System-Shared 

 
The Contractor will enter into three agreements with the Owners as follows:  
 

1) Preconstruction Services - UPG and the City 
2) Base Building Construction including the parkade - UPG and the City 
3) MUCF fit-out - City 

 
   
5.2 PROJECT BUDGET 
The Demolition, Shoring and Excavation works have already been contracted and are not 
included in the scope of work that will be managed by the Contractor and included in the two 
Construction Contracts noted above. The following budget has been established for the 

 B
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remainder of the Work that will be included in the Construction Contracts with the General 
Contractor  
 
Construction Costs:  
 

Base Building:  
Parkade  (Excluding Excavation & Shoring)   $7.0 M 
MUCF and Office Tower-     $47.6 M 
Site Works        $1.0 M 

 MUCF Fit-Out-       $13.1M 
 
Total Construction Cost Estimate for the General Contracts  $68.7 M 
 
5.3 PROPOSED PROGRAM 
The program for the Project has been established and the Design Development phase for both 
the base building and the MUCF fit-out completes at the end of August, 2011.   
 
The office program consists of 8 floors of rentable space with a buildable square footage of 
approximately 140,000 square feet.  The base building also includes provision for a street level 
restaurant off of Eighth Street.  
 
Parking consists of 3 levels of underground structure of approximately 97,000 square feet and 
260 stalls.  
 
The MUCF fit-out includes 4 levels of mechanical, electrical, and architectural finishes and 
finishes for approximately 91,000 square feet of space comprised of non proscenium theatre, 
banquet space, convention centre space, meeting space, a museum, visitors centre, art gallery, 
gift shop, servery, art studios, as well as supporting office, box office, lobby, amenity and 
storage spaces.  
 
See Appendix A Design Development Drawings for further details.  
 
6.0 SCOPE OF RFP 
 
To provide construction services to UPG and the City as described in this RFP.  The Owners 
intend to appoint one Contractor to act as Construction Manager for preconstruction services 
and as the General Contractor for the construction of the Project.  The preconstruction period 
will run from the estimated preconstruction services contract award date of October 10, 2011 
through to the Contractor’s mobilization on site in early January 2012.  Preconstruction services 
will continue after the start of construction to complete the design documents, and procure the 
remaining subtrades. 
 
The selected Proponent will be required to enter into an agreement to provide pre-construction 
services as outlined in Appendix F. 
 
Following the review and recommendation to award of the structure subcontracts in December 
2011, the successful Proponent will enter into two (2) CCDC-2 Contracts with supplementary 
conditions (attached as Appendix B).  The first Contract will be with UPG and the City for the 
parkade, the office and the MUCF base building and the office tower (Base Building Contract), 
and the second with the City for the MUCF fit-out.  The Base Building Contract value will initially 
be comprised of fixed costs for Fees, Fixed General Expenses, and the agreed to structural 
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sub-trade costs, with the balance of the Contract Price consisting of Cash Allowances for the 
Variable General conditions and remaining sub-trade work to be tendered.  Similarly the MUCF 
Fit-out Contract will initially include fixed costs for Fees, Fixed General Expenses, and Cash 
Allowances for the remaining sub-trade work and variable general expenses to be tendered.  
 
7.0 PRELIMINARY PROJECT TIMELINES 
 
See Appendix D for the Project’s Milestone Schedule. 
 
8.0 PROPOSAL SUBMISSIONS 
 
The following content should be addressed (and clearly identified as such) in your Proposal. 
 
1. A brief outline of the Proponent’s understanding of the Project; 
 
2. A work plan approach and methodology to successfully accomplish this assignment; 

 
3. A list of relevant projects completed by the Proponent describing the scope of work, final 

costs, role of the Proponent, type of contract and client and architect references;  
3.1  Provide descriptions and details of past projects of a similar scale and nature; 
3.2  Identify work for local government clients; public works; 
3.2 Identify work similar to the Project including government and institutional multi-

use community facilities, public and private performing arts and museum spaces, 
and commercial & retail spaces.  

 
4. The names of the Project team complete with brief resumes.  Team members should include 

Senior Superintendent, Project Manager, Lead Estimator, Coordinator (s), Project 
Executive/Construction Manager, Mechanical/Electrical Coordinator; 
 

5. Organization chart to indicate personnel roles and relationships; 
 

6. The cost for Fixed General Expenses and estimated cost for Variable General Expenses to 
complete the Project. General Expense Costs shall be allocated to the Base Building and 
MUCF fit-out respectively; 
 

7. Proposed Fixed Fee as a percentage of Construction Costs of the Work ; 
 

8. Proposed Charge Out Rates for Project and Hourly Staff; 
 

9. Confirmation from the Proponent’s Bonding Company that it can meet the security 
requirements of the project. This is a pass/fail criteria for evaluation of the Proponent’s 
submission.  The Proponent’s security agency (Bonding company or Subcontractor Default 
Insurance provider) shall confirm that the Proponent has the financial capacity to either 
provide a Performance and Labour & Material Payment Bond for fifty percent of the Project’s 
construction cost (currently estimated at $68.7M) or subcontractor default insurance for each  
of the Project’s subcontractors; 
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10. A fixed price for pre-construction services until all sub-trade packages have been tendered 
and awarded.  Because the timeframe for pre-construction services will extend past the start 
date for construction for the Base Building, ensure that there is no overlap of personnel 
between the fixed price for preconstruction services and the personnel included in the Fixed 
General Expenses;  
 

11. A fixed price for Fixed General Expenses based on the Milestone Schedule attached in 
Appendix D and list of Fixed General Expense Items attached in Appendix C;  
 

12. An estimated cost for Variable General Expenses based on the Milestone Schedule 
attached in Appendix D and list of Variable General Expense items attached in Appendix B;  
 

13.  Fixed Percentage Fee for the Base Building and MUCF fit-out Construction Contracts 
based on the scope of work shown in the RFP using CCDC 2 – 2008 Stipulated Sum 
Contracts with Supplementary General Conditions as noted in Appendix B; 
 

14. Proposed construction schedule based on the Milestone Schedule attached in Appendix D; 
 

15. Current work commitments of the Proponent and key proposed project team members ; 
 

16. Provide a description of the project management tools and methodologies that will be used 
by the Proponent’s team in the implementation of this project. This should include, but not 
be limited to scheduling, cost control, quality control, contract and administration, 
communications.  Provide examples of the tools and methodologies; 
 

17. Provide a list of any additional value added services the Proponent can offer to the overall 
success of the Project. 
 

9.0 PROPOSAL EVALUATION AND SELECTION 
9.1 The Owners will consider the Proposals it receives. The object of any evaluation and 

selection process is to identify the Proposal that, in the Owners’ opinion offers the best 
value for the Owners. 

 
9.2 The Owners may disqualify Proponent(s) that fail to meet a minimum requirement for 

qualifications, experience, and financial capacity from the process. 
 

 Mandatory Requirements (Pass / Fail) 

1) 

The Proponent, individually and not as a member of a joint venture or consortium 
must demonstrate experience in managing and co-ordinating the necessary sub-
trades for: 

- Projects in a Municipal environment with a construction value of $68 
million or more, 

- Projects delivered to LEED Gold Standards 

2) Proponent’s ability to obtain 50% Performance and Labour and Materials 
bonding on $68million; 

3) Evidence of registration and good standing with WorkSafe BC 

4) Minimum of 3 references for whom comparable work was undertaken 
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9.3 Following an initial screening and subsequent reference verifications, the Owners may or 
may not decide to invite some number of firms to make oral presentations before any 
further decisions are made.  
 

9.4 The Owners may negotiate with a preferred Proponent and if such negotiations do not 
conclude in a Services Agreement, the Owners may negotiate with the next preferred 
Proponent. 
 

9.5 The following criteria will be used to evaluate the Services and Qualifications, which are 
listed in no particular order or precedence.  Proponents should address each of the 
following items in its Proposal:  

 
 

 
  

 Criteria for Evaluation 

1) 
Recognition of the Proponent’s history of successful project completion and 
general reputation in the industry including similar experience with project 
management on public construction; 

2) Nominated staff experience (technical and other) on multi-use facilities; 

3) Proponent’s familiarity and understanding of the project, and local experience; 

4) Proponent’s demonstrated experience managing multi-use facility 
development construction work; 

5) Methodology and experience regarding cost and schedule control; 

6) Commitment of key individuals to the project for the term of the project 
including consideration of current workload; 

7) Quality and completeness of proposal submission; 

8) Proponent’s experience in and methodology for communicating with owners, 
consultants, contractors and others; 

9) Fee and Fixed General Expense proposal 

10) The quality and completeness of the Proponent’s Schedule  
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Appendix A 
 

Design Development Drawings 
 
 

(To be issued as an Addendum) 
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Appendix B 
 

SUPPLEMENTARY GENERAL CONDITIONS 
STIPULATED PRICE CONTRACT CCDC2 – 2008 

 
The Standard Construction Document for Stipulated Price Contract, 2008 English version, consisting of 
the Agreement Between Owner and Contractor, Definitions, and General Conditions of the Stipulated 
Price Contract, Parts 1 to 12 inclusive, governing same is hereby made part of these Contract 
Documents, with the following amendments, additions and modifications. Where these amendments, 
additions, and modifications specifically reference a change to the Agreement, Definitions, or General 
Conditions, these amendments, additions and modifications shall govern. 
 

AGREEMENT BETWEEN OWNER AND CONTRACTOR 

ARTICLE A-4 – CONTRACT PRICE 

1. Refer to Article A-4.1: 

Delete entirely and substitute the following: 

"The Contract Price, which excludes Value Added Taxes, will be the sum of the Cash 
Allowances and Approved Prices as indicated on Appendix A – Contract Prices as 
approved pursuant to GC 3.1.3.  For reference Appendix A – Contract Prices shows 
an indicative Contract Price but for certainty the parties anticipate that actual final 
Contract Price will be a different amount." 

ARTICLE A-5 – PAYMENT 

2. Refer to Article A-5.1: 

Insert "ten" and "10" respectively in the two blanks. 

3. Refer to Article A-5.3.1: 

Delete entirely and substitute the following: 

"Should either party fail to make payments as they become due under the terms of the 
Contract or in an award by arbitration or court, interest at two percent (2%) per annum 
above the prime rate of interest quoted by the Canadian Imperial Bank of Commerce 
(CIBC) for prime business loans as it may change from time to time shall also become 
due and payable on such unpaid amounts until payment"  

4. Refer to Article A-5.3.2: 

 Delete entirely. 
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ARTICLE A-6 – RECEIPT OF AND ADDRESSES FOR NOTICES IN WRITING 

5. Refer to Article A-6.1: 

Delete the first paragraph entirely and substitute the following: 

"Notices in Writing required or permitted to be given under the Contract Documents 
will be considered to have been sufficiently given to a party if delivered by hand or 
courier, or by prepaid first class mail, by receipt-able email, or if transmitted by 
facsimile to the address or facsimile number of that party as set out below.  The Notice 
in Writing will be deemed to have been received: 
.1 on the date of delivery if delivered by hand or courier during normal business 

hours of the receiver on a Working Day, upon receipt by a responsible 
representative of the receiver, and if not delivered during normal business hours, 
upon commencement of normal business hours on the next Working Day;  

.2 5 calendar days after the date on which it was mailed, provided that if the fifth 
day is not a Working Day, then the Notice in Writing will be deemed to have been 
received on the next Working Day following the fifth day; and 

.3 on the date of delivery if delivered by facsimile during normal business hours of 
the receiver on a Working Day, upon receipt at the facsimile number, and if not 
delivered during normal business hours, upon commencement of normal 
business hours on the next Working Day, except that the sender of a facsimile 
bears all risk that the receiver’s facsimile equipment will function properly and 
that the facsimile will actually be received by the receiver. 

.4 on the date of transmission by email providing electronic receipt is confirmed by 
the sender  

An address for a party may be changed by Notice in Writing to the other party in 
accordance with this Article setting out the new address." 

DEFINITIONS 

6. Refer to Paragraph 4: 

 Delete the definition of Consultant entirely and substitute the following: 

"4. Consultant 
 The Consultant is the person or entity engaged by the Owner as identified in the 

Contract Documents, and includes the Consultant’s authorized representative." 

7. Refer to Paragraph 6: 

In the definition of Contract Documents immediately before the word "amendments" in the second 
line, insert the word "written". 

8. New Paragraph 27: 

Add the following: 

"27. Approved Prices 
Approved Prices has the meaning set out in GC 3.1.3." 
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9. New Paragraph 28: 

Add the following: 

"28. Cash Allowance 
Cash Allowance has the meaning set out in GC 3.1.3." 

 
10. Add Paragraph 29:  

 
 Add the following: 
 

"29. Certificate of Substantial Performance 
A Certificate of Substantial Performance is a certificate of completion as defined in the 
Builders Lien Act, issued by the Consultant." 

 
11. New Paragraph 30: 

 
Add the following: 
 

 "30. Construction Schedule  
Construction Schedule means the schedule prepared by the Contractor for the 
performance of the Work as set out in Appendix “C” attached hereto including any 
amendments to the Construction Schedule made pursuant to the Contract 
Documents." 
 

12. New Paragraph 31: 

Add the following: 

"31. General Requirements  
General Requirements means the line items as listed in Appendix B – General 
Requirements." 

 
13. New Paragraph 32: 

Add the following: 

"32. LEED  
LEED means the Leadership in Energy and Environment Design LEED Canada - NC 
Version 1.0 and Addendum Certification System." 

 
14. New Paragraph 33: 

Add the following: 

"33. Overhead  
Overhead means all costs associated with management, supervision, insurance, 
bonding, as-built preparation and warranty, administration and supervision at the 
Place of the Work (including the provision of and maintaining office coordination, office 
costs, supervision, site trailer, telephone service, and long distance charges) courier, 
permits, insurance and bonding costs (including premium increases), small tools and 
general office supplies as required for the performance of the Work." 
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15. New Paragraph 34:  
 

Add the following: 
 
 "34. Total Performance of the Work 

Total Performance of the Work means when all Work, including all deficiencies but 
excluding any correction of completed Work that appears during the 1 year warrantee 
period or other on-going warranty or guarantee obligations as provided by the 
Contract Documents, has been performed as required by the Contract Documents, as 
certified by the Consultant." 

16. New Paragraph 35: 

 Add the following:  

 "35. Valued Added Taxes 
Value Added Taxes means such sum as shall be levied upon the Contract Price for 
Goods and Services Tax (GST) or Harmonized Sales Tax (HST) as may be applicable 
pursuant to the Excise Tax Act." 
 

GENERAL CONDITIONS OF THE CONTRACT 

GC 1.1 CONTRACT DOCUMENTS 

17. Refer to GC 1.1.3: 

Delete entirely and substitute the following: 

"1.1.3 The Contract Documents are complementary, and what is required by any one will be 
binding as if required by all, provided that nothing contained in the technical 
Specifications or Drawings amends the Contract, the General Conditions or the 
Supplementary Conditions.  Information contained in the technical Specifications or 
Drawings may only expand upon, augment or define a method of implementation 
described in the Contract, the General Conditions or the Supplementary Conditions." 

18. Refer to GC 1.1.7.1: 

Delete entirely and substitute the following: 
 

".1 the order of priority of documents, from highest to lowest, shall be: 
(1) Agreement between Owner and Contractor 
(2) Addenda, if any 
(3) Supplementary General Conditions 
(4) Definitions 
(5) General Conditions 
(6) Appendix "A" – Contract Price 
(7) Appendix "B" – General Requirements 
(8) Appendix "C" – Construction Schedule 
(9) Appendix "D" – List of Drawings, Reports and Specifications  
(10) Appendix "E" – Staff & Hourly Labour Rates  
(11) Appendix "F" – Prime Contractor 
(12) Appendix "G" – LEED Requirements." 
(13) Appendix “H” – City of New Westminster Insurance Policy 
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19. Refer to GC 1.1.8: 

Delete entirely and substitute the following: 

"1.1.8 The Consultant will supply the Contractor, without charge, four (4) sets of the Contract 
Documents for construction purposes.  The Contractor may obtain additional sets of 
Contract Documents at the Consultant’s cost of printing, handling and shipping and 
taxes." 

20. New GC 1.1.11: 

Add the following: 

"1.1.11 The Contractor shall be responsible for all Work as required by the Contract 
Documents." 

21. New GC 1.1.12: 

Add the following: 

"1.1.12 All instructions given by or on behalf of the Consultant or the Owner under the 
Contract Documents shall be given to the Contractor and the Contractor shall be 
responsible for giving such instructions to Subcontractors as may be necessary for the 
due and proper performance of the Work being performed by Subcontractors." 

GC 1.4 ASSIGNMENT 

22. Refer to GC 1.4.1 

Delete entirely and substitute the following: 

"1.4.1 The Contractor shall not assign or transfer their interest in the Contract or any portion 
thereof, directly or indirectly, without the prior written consent of the Consultant and 
the Owner." 

 
GC 2.2 ROLE OF THE CONSULTANT 

23. Refer to GC 2.2.7: 

Delete the words "Except with respect to GC 5.1 - FINANCING INFORMATION REQUIRED 
OF THE OWNER" from the first line. 

24.  Refer to GC 2.2.10: 

After the words "reasonable time." add the following words: 

"Notwithstanding any other provision in the Contract Documents, any interpretation, 
finding, determination, ruling or decision of any kind made by the Consultant will not 
be final and may be disputed by either party pursuant to Part 8 - DISPUTE 
RESOLUTION." 
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GC 2.3 REVIEW AND INSPECTION OF THE WORK  

25. Refer to GC 2.3.4: 

In the first line, delete the word "special", and substitute with "review”.  In the second line delete 
the word “special” and substitute with “review”. Aand at the end of the sentence, add "review", 
before the third instance of "inspections". 

 

GC 3.1 CONTROL OF THE WORK 

26. Refer to GC 3.1.1: 

After the words "Contract Documents" in line 2, insert the words "in a good and workmanlike 
manner and in accordance with accepted industry practice". 

27. New GC 3.1.3:  

Add the following: 

"3.1.3 The parties have collaborated to prepare Appendix A - Contract Price as follows: 
.1 the total scope of Work has been divided into the line items as set out in column 

#2 of Appendix A - Contract Price.  All elements of the Work will be allocated, 
without duplication, to one of the line items, regardless of the description listed in 
column #2; 

.2 a cash allowance (each a "Cash Allowance") has been determined for certain 
line items as set out in column #3 of Appendix A - Contract Price, which 
represents the parties’ best estimate for the cost of performing the Work related 
to a line item; 

.3 the Contractor will not proceed with the Work related to a given line item without 
the Owner’s prior written approval, and will not be entitled to any payment for 
such line item Work prior to the Owner agreeing to an approved fixed price (the 
"Approved Price") for that line item, established as described below.  The 
Approved Prices, when approved, will be inserted into column #4 of Appendix A - 
Contract Prices, and as full payment for the performance of such Work, the 
Approved Price will be included in the Contract Price (in substitution for the Cash 
Allowance for that line item), and paid  by the Owner in accordance with the 
terms of this Contract.  For certainty the Cash Allowances are intended to be 
indicative and the Contractor will not be entitled to payment of any Cash 
Allowance amount; 

.4 for certainty an Approved Price may change the Contract Price but does not 
change the Contract Time." 

.5 the Owner agrees to use its best commercial efforts to review and agree on 
proposed Approved Prices within 15 Working Days of submission for approval by 
the Contractor  

28. New GC 3.1.4: 

Add the following:   

"3.1.4 The Approved Prices for each line item in Appendix A - Contract Price will be 
established as follows: 
.1 Approved Prices have been agreed to and fixed as follows: 

 1) for line item 1 for the Contractor’s fee and Overhead owing by the Owner 
with respect to the Total Performance of the Work; 

(2) for line item 2 for the Contractor’s Fixed General Requirements  
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.2 line item 3 (Variable General Requirements) will cover the cost of variable 
General Requirement costs to be incurred by the Contractor that are not covered 
in line item 2 for which Approved Prices will be as approved by the Owner in 
writing on application of the Contractor from time to time; 

.3 for all of the Work relating to each of line items 4 (Demo) through to and including 
line item 34 (Electrical-parkade rough-in) the Contractor will obtain competitive 
market prices (generally at least three) from prequalified arms-length 
Subcontractors and Suppliers, in Work packages as the Contractor may decide 
in consultation with the Owner, and provide the Owner with a recommendation of 
the Subcontractor or Supplier, at fixed Contract Prices, (including all Overhead 
and profit payable to the Subcontractor and Supplier) for approval by the Owner, 
which approval will not be unreasonably withheld; 

.4 upon written approval by the Owner, the Contractor will enter into a subcontract 
with the approved Subcontractor or Supplier and the subcontract price will be 
added to column #4 as an Approved Price in substitution for the Cash Allowance 
for that line item;  

.5 the Contractor will perform the Work only by the use of Subcontractors and 
Suppliers approved by the Owner as described in this GC; 

.6 with the Owner’s prior written consent, the Contractor may exclude minor items 
from the scope of a Contract with a Subcontractor or Supplier for any line item of 
the Work in Appendix A – Contract Prices and performed by the Contractor for 
fixed Approved Prices as agreed by the Owner." 

29. New GC 3.1.5: 

Add the following: 

"3.1.5 The Contractor agrees that the total Contract Price as set out in Appendix A – 
Contract Price, as of the date of execution of this Contract, is a reasonable estimate of 
the actual total cost of the Work, and accordingly the Contractor will use all reasonable 
commercial efforts, including cooperating with the Owner at the Contractor’s cost to: 
.1 obtain Subcontractor and Supplier prices, for the line items of the Work that for 

each line item is no greater than the corresponding Cash Allowance; 
.2 if a Subcontractor or Supplier price exceeds the corresponding Cash Allowance, 

cooperate with the Owner to perform value engineering or take other appropriate 
steps so that the actual total Contract Price does not exceed the total Contract 
Price as set out in Appendix A – Contract Price as of the date of the execution of 
this Contract; 

.3 for clarity pursuant to GC 3.1.3,  upon written approval of the Owner of the 
proposed subcontract price (Approved Price), such subcontract will be paid by 
the Owner as part of the Contract Price, whether such subcontract price is 
greater or less than the corresponding Cash Allowance." 

30. New GC 3.1.6: 

Add the following: 

"3.1.6 If at any time agreement on an Approved Price or other matter under this GC 3.1 is 
not achieved between the parties then the Owner may, at its election, determine the 
amount of the Approved Price, and the Contractor will proceed with the Work without 
interruption or delay without prejudice to the Contractor’s right to dispute such 
determination under Part 8 of the Contract." 
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31. Refer to GC 3.2.4: 

In line 2, after the words "Contractor shall" insert the words "as part of the Work, without 
additional cost to the Owner". 

GC 3.5 CONSTRUCTION SCHEDULE 

32. Refer to GC 3.5: 

Delete entirely and substitute the following: 

"3.5.1 The Contractor shall: 
.1 commence the Work promptly following the date of execution of this agreement; 
.2 pursue the Work diligently to ensure that each of the milestone events for the 

completion of each component of the Work as identified in the Construction 
Schedule, as amended from time to time in accordance with paragraph 3.5.2 is 
achieved at or before the time specified therefore in the Construction Schedule. 

3.5.2 The Construction Schedule sets out the schedule in accordance and with which the 
Contractor is to carry out the Work provided for in the Construction Schedule. 

3.5.3 The Contractor may submit to the Consultant from time to time an update of the 
Construction Schedule to amend the milestone events for the completion of the 
relevant Work provided that no such amendment of the Construction Schedule shall 
amend the Contract Time (except to reflect any extension of the Contract Time agreed 
to in writing by the Owner).   

3.5.4 If in the reasonable opinion of the Consultant or the Contractor at any time the actual 
progress of the Work does not conform with the Construction Schedule, then, within 
10 Working Days  the Contractor shall: 
.1 provide the Consultant with a report identifying the reasons for such 

nonconformity with the Construction Schedule; 
.2 submit to the Consultant for review a revised Construction Schedule, which shall: 

(1) be in accordance with Good Industry Practice; 
(2) satisfy the design and construction requirements of the Contract 

Documents; and 
(3) provide for the Work to be pursued diligently in accordance with Paragraph 

3.5.1. 

3.5.5 The Owner may at any time as a Change request a revision to the Construction 
Schedule to accelerate the performance of the Work or any component thereof." 

GC 3.6 SUPERVISION 

33. Refer to GC 3.6.1: 

After the words "valid reason" insert the words "and with the consent of the Consultant, which 
consent will not be unreasonably withheld". 
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34. New 3.6.3: 

Add the following: 

"3.6.3 The Contractor will, upon the request of the Consultant or Owner, remove any 
superintendent who, in the opinion of the Consultant or Owner acting reasonably, is 
incompetent or has been guilty of improper conduct, and will forthwith designate 
another replacement superintendent who is acceptable to the Consultant acting 
reasonably." 

35. New 3.6.4: 

Add the following: 

"3.6.4 If the Contractor breaches GC 3.6 – SUPERVISION then the Consultant may refuse to 
issue any certificates referred to in GC 5.3 – PROGRESS PAYMENT until a 
superintendent acceptable to the Consultant has returned to the Place of the Work." 

GC 3.7 SUBCONTRACTORS AND SUPPLIERS 

36. Refer to GC 3.7.1.1: 

Add the following at the end: 

"and will require that all Contracts or written agreements with Subcontractors and 
Suppliers will include a provision that the Place of the Work is an open site, that no 
non-affiliation clause will be in effect, and that a work stoppage, strike, lock-out, picket 
or other labour dispute by any unionized workers will not stop the performance of the 
Work and will not jeopardize the date for Substantial Performance of the Work." 

37. Refer to GC 3.7.2: 

Add the following at the end:  

"The Contractor shall not employ any Subcontractor or Supplier, or change a 
Subcontractor or Supplier without the written approval of the Owner, which approval 
will not be unreasonably withheld." 

38. Refer to GC 3.7.4: 

In line 2 after the words "required change", add the following words: 

"The Contractor will not employ any Subcontractor, or change a Subcontractor, 
without the prior written approval of the Consultant, which approval will not be 
unreasonably withheld." 

39. New GC 3.7.7: 

Add the following: 

"3.7.7 The Contractor will provide only personnel who have qualifications, 
experience, and capabilities to perform the Work." 
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GC 3.10 SHOP DRAWINGS 

40. Refer to GC 3.10.1: 

Add the following at the end: 

"The Shop Drawings provided by the Contractor will be complete and show the entire 
extent of the relevant portion of the Work." 

41. Refer to GC 3.10.2: 

Delete entirely and substitute the following: 

"3.10.2 The Contractor will provide Shop Drawings to the Consultant to review in an orderly 
sequence, properly referenced including date, drawing number and revision numbers as 
applicable, and sufficiently in advance so as to give the Consultant a reasonable 
opportunity to review without causing a delay to the Work or the work of other 
Contractors." 

42. New GC 3.10.13: 

Add the following: 

"3.10.13 Upon Substantial Performance of the Work, the Contractor will submit all reviewed and 
revised Shop Drawings electronically to the Consultant to be retained as part of the 
Owner’s permanent record of the Work." 

43. New GC 3.10.14: 

Add the following: 

"3.10.14 The Contractor will not proceed with the Work to which a Shop Drawing applies before 
the Consultant has reviewed and returned the Shop Drawing as provided by GC 
3.10.12." 

GC 3.11 USE OF THE WORK 

44. New GC 3.11.3: 

Add the following: 

"3.11.3 The Owner reserves the right to take possession of and use any completed or partially 
completed portion of the building, regardless of the time of completion of the entire 
Work, providing that doing so does not interfere with the Contractor’s Work. Such 
taking possession or use of the buildings or part thereof shall not be construed as 
Substantial Performance of the Work or part thereof, or as final certificate for payment, 
or as an acknowledgement of fulfillment of the Contract." 

 

45. New GC 3.11.4:  

Add the following: 
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"3.11.4 The Contractor shall schedule the operations for completion of portions of the 
Work as designated for the Owner’s occupancy, prior to Substantial 
Performance of the Work. There will only be one date of Substantial 
Performance of the Work for the Contract." 

GC 4.1 CASH ALLOWANCES 

46. Refer to GC 4.1.3: 

After the word "authorized" insert the words "in advance".  Add the following at the end: 

 "When Cash Allowance are converted to Approved Prices any documents, 
Drawings, Specifications that are the basis of the solicitation revising Cash 
Allowances to Approved Prices are listed in the Change Order as an addition 
to the Contract Documents." 

47. Refer to GC 4.1.4: 

Delete the last sentence entirely that for reference reads "Multiple case allowances…the 
foregoing." 

48. New GC 4.1.8: 

Add the following: 

"4.1.8 Expenditure of cash allowances is to be directed as per GC 6.2 CHANGE 
ORDER or GC 6.3 - CHANGE DIRECTIVE, at the Owner’s directive. All Work 
under cash allowance is to be competitively bid unless directed by the Owner. 
The Contractor shall keep records and submit a monthly update on 
expenditures towards the cash allowance including unallocated amounts." 

GC 4.2 CONTINGENCY ALLOWANCE 

49. Refer to GC 4.2.2: 

Delete entirely. 
 

GC 5.1 FINANCING INFORMATION REQUIRED OF THE OWNER 

50. Refer to GC 5.1: 

Delete entirely. 

 

GC 5.2 APPLICATIONS FOR PROGRESS PAYMENT 

51. Refer to GC 5.2.3: 

 Add the following at the end: 

"The Contractor will identify separately, with reference to the applicable Change 
Order, any application for payment for Work performed pursuant to a Change Order.  
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No payment for extras or changes in the Work will be made before the issuance of the 
applicable Change Order." 

52. New GC 5.2.8: 

Add the following: 

"5.2.8 Prior to making an application for payment, the Contractor will provide a updated 
Construction Schedule in accordance with paragraph 3.5.1.2 of GC 3.5 – 
CONSTRUCTION SCHEDULE." 

GC 5.3 PROGRESS PAYMENT 

53. Refer to GC 5.3.1.2: 

Delete entirely and substitute the following: 

"5.3.1.2 "the Consultant will issue to the Owner and copy to the Contractor, no later than 5 
calendar days after the receipt of the application for payment in the amount applied 
for, or in such other amount as the Consultant determines to be properly due. If the 
Consultant amends the application, the Consultant will promptly advise the Contractor 
in writing giving reasons for the amendment. 

 

54. Refer to GC 5.3.1.3: 

Delete entirely and substitute the following: 

“.3 the Owner will make payment to the Contractor on account as provided in      Article A-
5 of the Agreement – PAYMENT net  30 calendar days after receipt by the Consultant 
of the Contractor's invoice on a best commercial efforts basis." 

55. New GC 5.3.2: 

Add the following: 

"5.3.2 The Owner may set off from payments owing to the Contractor costs, expenses and 
damages the Owner incurs or suffers 
.1 as a result of the Contractor’s wrongful or negligent act or omission, including a 

breach of this Contract; or  
.2 which the Owner incurs on the Contractor’s behalf." 
 

57  New GC 5.3.3: 

Add the following: 

"5.3.3 If at any time prior to the expiry of the 45 calendar day filing period after Substantial 
Performance of the Work a builders lien is filed by a party or person working under the 
Contractor (including a Subcontractor, Sub subcontractor, supplier, or worker of the 
Contractor) against the lands upon which the Project is constructed, the Contractor shall 
take steps to have the lien removed from title to the Owner’s property within 10 Working 
Days after becoming aware of the lien.  If the Contractor fails to remove the lien from title, 
the Owner may take steps to post security for the lien, by making application pursuant to 
the Builders Lien Act.  In such case the Contractor will be responsible for the costs 
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incurred by the Owner in removing the lien and such costs may be deducted from any 
payment then or thereafter due to the Contractor.  Provided however, that this clause 
shall not apply to any lien filed by an Other Contractor, or anyone working under an Other 
Contractor. 

58. New GC 5.3.4 

Add the following: 

"5.3.4 In addition to builder’s lien holdbacks, the Owner may retain holdbacks to cover 
deficiencies in the Work, in an amount equal to twice the amount the Consultant 
estimates as the total cost to complete the deficiencies." 

 

GC 5.4 SUBSTANTIAL PERFORMANCE OF THE WORK 

59. New GC 5.4.4: 

Add the following: 

"5.4.4 The Contractor’s application for Substantial Performance of the Work will constitute a 
waiver by the Contractor of all claims except those then previously made in writing to 
the Owner." 

GC 5.5. PAYMENT OF HOLDBACK UPON SUBSTANTIAL PERFORMANCE OF THE WORK 

60. Refer to GC 5.5.3: 

Delete entirely. 

61. Refer to GC 5.5.5: 

Delete entirely and substitute the following: 

"5.5.5 The builders lien holdback is due and payable on the first day following the expiration 
of the holdback period subject to the Owner’s right to retain out of the holdback 
amount: 
.1 amounts required to satisfy any liens filed against the land with respect to the 

Work or legal proceedings claiming a lien against the holdback with respect to 
the Work, and any costs associated with having those liens discharged or legal 
proceedings discontinued 

.2 amounts the Owner may set off under GC 5.3.3;  

.3 the amount of any third party claims against the Contractor which are 
enforceable against the Owner. 

GC 5.6 PROGRESSIVE RELEASE OF HOLDBACK 

62. Refer to GC 5.6.1: 

Delete the last sentence that begins in line 5 that for reference reads: "The Owner may 
retain…enforceable against the Owner."  and substitute the following: 

"The Owner may retain out of a holdback amount: 
.1 amounts required to satisfy any liens filed against the land with respect to the 

Work or legal proceedings claiming a lien against the holdback with respect to 
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the Work, and any costs associated with having those liens discharged or legal 
proceedings discontinued;; 

.2 amounts the Owner may set off under GC 5.3.3;  

.3 the amount of any third party claims against the Subcontractor or Supplier which 
are enforceable against the Owner. 

63. New GC 5.6.4: 

Add the following:  

"5.6.4 The Contractor will provide all necessary documentation reasonably required 
by the Consultant to determine amounts of such subcontract work and verify 
substantial performance of such subcontract work." 

GC 5.7 FINAL PAYMENT 

64. Refer to GC 5.7.2:  

At the end of the first sentence add:  
"The application by the Contractor for payment upon Total Performance of the Work 
shall only be made after the inclusion of the following: 
(1) A Statutory Declaration, completed in duplicate, that all accounts due have been 

paid; 
(2) A letter from the Workers’ Compensation Board confirming that the Contractor is 

in good standing." 

65. Refer to GC 5.7.4: 

Delete "no later than 5 calendar days after the issuance of a final certificate for payment" and 
substitute with "net 25 calendar days after receipt by the Consultant of the Contractor's invoice on 
a best commercial efforts basis". 

66. New GC 5.7.5: 

Add the following: 

"5.7.5 The Consultant will not issue the final certificate for payment until the Contractor has 
submitted a release from the Workers Compensation Board covering work of the 
Contract to completion, plus inspections and approval certificates of all authorities with 
jurisdiction." 

67. New GC 5.7.6: 

Add the following: 

"5.7.6 The issuance of a final certificate for payment in no way relieves the Contractor from 
correcting defects or deficiencies not apparent at the time the certificate is issued." 

GC 5.8 WITHHOLDING OF PAYMENT 

68. Refer to GC 5.8.1: 

In line 2 after the word "performed," add the words "subject to the Builders Lien Act". 
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GC 6.1 OWNER'S RIGHT TO MAKE CHANGES 

69. New GC 6.1.3 and GC 6.1.4 : 

Add the following: 

"6.1.3 Whenever the Consultant delivers a written request to the Contractor for a quotation of 
a possible change, the Contractor will within 10 Working Days after receiving such 
request provide to the Consultant in writing a quotation of the value of the 
contemplated change (increase or decrease) and a statement of the effect, if any, of 
the contemplated change on the Construction Schedule.  The Contractor’s written 
quotation and statement will be interpreted to include all costs, including any indirect 
or "impact" effects, and all effects on the Construction Schedule.  The Contractor will 
not be entitled to claim on account of any cost or effect not included specifically in the 
quotation and statement unless the quotation and statement specifically itemize and 
describe such indirect effects. 

6.1.4 The method of adjustment and the amount of adjustment of the Contract Price for the 
proposed change shall be determined on one or more of the following methods: 
.1 By unit prices agreed upon; 
.2 By estimate by the Contractor and mutual agreement between the Contractor 

and the Owner of a lump sum. 

70. Refer to 6.2.1: 

Add the following: 

"Subject to GC 3.1.3," before the beginning of GC 6.2.1. 

GC 6.2 CHANGE ORDER 

71. New GC 6.2.3:  
 

Add the following:  

"6.2.3 If the method of valuation, measurement, change in Contract Price and change in 
Contract Time cannot be promptly agreed upon and the change is required to be 
proceeded with, then the Consultant in the first instance will determine the method of 
valuation, measurement, the change in Contract Price and Contract Time and the 
Contractor shall promptly proceed with the change.  The Contractor may dispute the 
Consultant’s determinations as specified in GC 8.2." 

72. New 6.2.4: 

Add the following: 

"6.2.4 The Contractor will not be entitled to any Overhead or profit on Change Orders dealing 
with Cash Allowances specified in the Contract." 

71 New 6.2.5: 

 Add the following:  

“6.2.5 the value of a change in the Work shall be determined by one or more of the 
following methods: 
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 .1 By estimate and acceptance of a lump sum, including fixed 
percentage overhead and fees.  The lump sum will be determined by 
the Contractor and associated Subcontractor(s) providing detailed 
quotations incorporating detailed labour, material, equipment 
estimates and associated fixed Overhead and profit. The allowable 
percentage markup for Overhead and profit will be as outlined in 
6.2.5.3.1, 6.2.5.3.2, and 6.2.5.3.3. 

 .2 By unit prices as set out in the Contract, or subsequently agreed 
upon. 

 .3  By actual cost; with percentage Overhead and profit as follows:  

  (1) Contractor-5% Overhead & 5% profit (total),Contractor’s own 
work; 

  (2) Subcontractors-5% Overhead & 5% profit (total), Subcontractor’s 
own work; and 

  (3) Contractor’s Overhead and profit on work performed by 
Subcontractors-5% (total). Subcontractor’s Overhead and profit 5% 
(total) on sub-subcontractors work. 

GC 6.3 CHANGE DIRECTIVE 

73. Refer to GC 6.3.3: 

Delete entirely. 

74. Refer to GC 6.3.6: 

Delete entirely and substitute the following: 

"6.3.6 The adjustment to the Contract Price for a change carried out by way of a Change 
Directive will be determined as follows: 
.1 the value of the Work covered or affected by the Change Directive, either as an 

increase or a decrease in the Work, will be valued in accordance with GC 6.3.7; 
.2 if the change described in the Change Directive results in a net increase in the 

Contractor’s cost to perform the Work (being the net of additions and deletions to 
the Work covered by the Change Directive) then the markup as provided by GC 
6.3.8 will apply to valuation of such cost increase; 

 
.3 if the change described in the Change Directive results in a net decrease in the 

Contractor’s cost to perform the Work (being the net of additions and deletions to 
the Work covered by the Change Directive) then no markup on account of 
Overhead or profit will apply to valuation of such cost decrease." 

75. Refer to GC 6.3.7: 

Delete line 1 (which for reference reads "The cost of performing…actual cost of the following:") 
and substitute the following: 

"The direct costs incurred by the Contractor (if the Contractor directly performs the 
Work) or alternatively the Subcontractor that directly performs the Work of a Change 
Directive, of all of the following, without markup for Overhead or profit except as 
expressly set out in paragraph 6.3.8:" 
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76. Refer to GC 6.3.7.6: 

Add at the end "at market rates as compared to third party rental Suppliers"; 

77. Refer to GC 6.3.7.7: 

Delete entirely. 

78. New GC 6.3.14: 

Add the following: 

"6.3.14 The markups on account of Overhead and profit on the direct costs of performing a 
Change Directive will be as follows: 

 .1 Contractor-5% Overhead & 5% profit (total),own work; 

 .2 Subcontractors-5% Overhead & 5% profit (total), own work; and 

 .3 Contractor’s Overhead and profit on work performed by 
Subcontractors-5% (total). Subcontractor’s Overhead and profit 5% 
(total) on sub-subcontractors work. 

GC 6.5 DELAYS 

79. Refer to GC 6.5.3.3: 

After the words "abnormally adverse weather conditions" insert the words: "(being weather 
conditions that affect the Place of the Work that is more severe or of a longer duration than the 
weather conditions that a person experienced with the Place of the Work would reasonably 
anticipate and that has a materially adverse effect on the Contractor’s performance of the Work)". 

 

80. Refer to GC 6.5.4: 

At the end after the words "…shall be necessary." add the following: 

 "No claim for additional payment arising from a delay will be payable to the Contractor 
unless the Contractor has prepared, or caused to be prepared, records of all Work and 
the costs of the Work, on a daily basis as the Work proceeds, and submits such records 
in support of the claim." 

81. New GC 6.5.6: 

Add the following: 

"6.5.6 The Owner may, at any time, give written direction to the Contractor for the Contractor to 
accelerate the Work, in which event the Contractor will use reasonable best efforts to 
proceed with the Work more quickly, which may include hiring additional labour and 
equipment and/or working additional hours or shifts.  If at the time of such direction by the 
Owner the Contractor is behind the approved Construction Schedule due to a cause 
within the Contractor’s control, then the cost of such acceleration will be borne by the 
Contractor.  If at such time the Contractor is not behind the Construction Schedule, or is 
not behind due to a cause within the Contractor’s control, then the cost of such 
acceleration will be for the account of the Owner." 
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82. New GC 6.5.7: 

Add the following: 

"6.5.7 If, for any reason, the Contractor deems it necessary to accelerate the Work, then the 
Contractor will provide written notice of its intention to accelerate at least 24 hours prior to 
commencing any acceleration and the parties agree that there will be no change to the 
Contract Price." 

83. New GC 6.5.8: 

Add the following: 

"6.5.8 In the event of a delay which results in a stoppage of the Work, the Contractor will take all 
reasonable steps to protect the Work for the entire period of the delay.  The cost of such 
protection will be paid by the Owner unless and to the extent the delay was caused by 
the Contractor." 

GC 7.1 OWNER'S RIGHT TO PERFORM THE WORK, TERMINATE THE CONTRACTOR'S RIGHT TO 
CONTINUE WITH THE WORK OR TERMINATE THE CONTRACT 

84. Refer to GC 7.1.1: 

After the word "bankrupt", insert the words "commits an act of bankruptcy or threatens to commit an 
act of bankruptcy". 

85. Refer to GC 7.1.2: 

Delete the words "and if the Consultant has given a written statement to the Owner and 
Contractor that sufficient cause exists to justify such action" from the second and third lines. 

GC 7.2 CONTRACTOR'S RIGHT TO SUSPEND THE WORK OR TERMINATE THE CONTRACT 

86. Refer to GC 7.2.3.1: 

Delete entirely. 

87. Refer to GC 7.2.3.4: 

Delete the words "except for GC 5.1 – FINANCING INFORMATION REQUIRED OF THE OWNER". 

GC 7.3 OWNER’S RIGHT TO COMPLETE THE WORK AND FIX DEFICIENCIES 

88. New GC 7.3: 

Add the following: 

7.3.1 If the Owner, acting reasonably, determines at any time that the Contractor will not be 
able to complete the Work by the date of Substantial Performance of the Work listed in 
the Contract Documents, the Owner may, on 5 Working Days  written notice to the 
Contractor and without invalidating the Contract, perform or cause to be performed some 
or all of such remaining Work. 

7.3.2 If the Owner, acting reasonably, determines that the Contractor is not proceeding 
diligently to correct the outstanding deficiencies, the Owner may, on 5 Working Days  
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written notice to the Contractor and without invalidating the Contract, correct or cause to 
be corrected some or all of such remaining deficiencies. 

7.3.3 If the Owner exercises its rights under either GC 7.3.1 or GC 7.3.2, the Contractor will 
forthwith pay the Owner for all reasonable costs and expenses incurred to complete the 
Work or correct the deficiencies and without limitation of any of the Owner’s rights, the 
Owner may set off such amounts from any amounts owing by the Owner to the 
Contractor." 

GC 8.2 NEGOTIATION, MEDIATION AND ARBITRATION 

89. Refer to GC 8.2.6: 

Delete entirely and substitute the following: 

"8.2.6 If both parties consent in writing to settle the dispute by arbitration then either party may 
refer the dispute to be finally resolved by arbitration under the Rules for Arbitration of 
Construction Disputes as provided by CCDC 40 in effect as of the date of the Contract.  
The arbitration will be conducted in British Columbia.  If the parties do not both consent to 
arbitration then either party will be free to enforce its rights by litigation." 

90. Refer to GC 8.2.7: 

Delete entirely. 

91. Refer to GC 8.2.8: 

Delete entirely.  

GC 8.3 RETENTION OF RIGHTS 

92. Refer to GC 8.3.2: 

Delete all words following "…jurisdiction of the Place of the Work". 

GC 9.2 TOXIC AND HAZARDOUS SUBSTANCES 

93. Refer to GC 9.2.1: 

Delete entirely and substitute the following: 

"For the purposes of applicable environmental legislation, the Owner will be 
responsible for toxic or hazardous substances and materials present at the Place of 
the Work at the commencement of the Work.  The Contractor will be responsible for 
toxic or hazardous substances brought onto the Place of the Work after 
commencement of the Work." 

94. Refer to GC 9.2.2: 

Delete entirely. 

95. Refer to GC 9.2.3: 

Delete entirely. 
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96. Refer to GC 9.2.4: 

Delete entirely. 

97. Refer to GC 9.2.5: 

Delete entirely and substitute the following: 

"9.2.5 If the Contractor: 
.1 encounters toxic or hazardous substances at the Place of the Work; or 
.2 has reasonable ground to believe that toxic or hazardous substances are present at 

the Place of the Work; 
which were not identified in the Contract Documents then the Contractor will: 
 (1) take all reasonable steps, including stopping the Work if necessary, to 

ensure that no person’s exposure to any toxic or hazardous substances exceeds 
the exposure permitted by applicable law; and 

 (2) immediately report the circumstances in writing to the Consultant and the 
Owner in writing." 

98. Refer to GC 9.2.6: 

Delete entirely and substitute the following: 

"9.2.6 The Owner in consultation with the Contractor will retain a qualified independent expert to 
investigate and provide an opinion on: 
.1 the necessary steps required by applicable legislation to remove and dispose of any 

toxic or hazardous substances at the Place of the Work that must be moved in order 
to proceed with the Work; and 

.2 whether such toxic or hazardous substances were present prior at the Place of the 
Work prior to the commencement of the Work, or whether they were brought to the 
Place of the Work by the Contractor." 

99. Refer to GC 9.2.7: 

Delete entirely and substitute the following: 

"9.2.7 If the Owner and Contractor agree, or if the expert referred to in GC 9.2.6 determines, 
that the toxic or hazardous substances were not brought onto the Place of the Work by 
the Contractor or anyone for whom the Contractor is responsible: 
.1 the Contractor will within 10 Working Days prepare and deliver to the Owner, with a 

copy to the Consultant, a plan for the safe removal from the Place of the Work and 
disposal of the toxic or hazardous substances and the Owner will, within 5 Working 
Days of receipt of such plan, approve the plan or provide reasons to the Contractor 
why the Owner did not approve the plan; 

.2 having received approval from the Owner, the Contractor will promptly take all 
necessary steps, in accordance with applicable legislation in force at the Place of 
the Work, to safely remove and dispose of the toxic or hazardous substances in 
accordance with the approved plan; 

.3 the Contractor will make good any damage to the Work, the Owner’s property or 
property adjacent to the Place of the Work as provided in GC 9.1.3 of GC 9.1 – 
PROTECTION OF WORK AND PROPERTY; 

.4 the Owner will reimburse the Contractor for the costs of all steps taken pursuant to 
GC 9.2.5 and 9.2.7; 

.5 the Owner will extend the Contract Time for such reasonable time as the Consultant 
may recommend in consultation with the Contractor and the expert referred to in GC 
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9.2.6 and reimburse the Contractor for reasonable costs incurred as a result of the 
delay; and 

.6 the Owner will indemnify the Contractor as required by GC 12.1 – 
INDEMNIFICATION." 

100. Refer to GC 9.2.8: 

Delete entirely and substitute the following: 

"9.2.8 If the Owner and Contractor agree, or if the expert referred to in GC 9.2.6 determines, 
that the toxic or hazardous substances were brought onto the Place of the Work by the 
Contractor or anyone for whom the Contractor is responsible the Contractor will: 
.1 within 10 Working Days prepare and deliver to the Owner, with a copy to the 

Consultant, a plan for the safe removal from the Place of the Work and disposal of 
the toxic or hazardous substances and the Owner will, within 5 Working Days of 
receipt of such plan, approve the plan or provide reasons to the Contractor why the 
Owner did not approve the plan; 

.2 having received approval from the Owner, promptly take all necessary steps, in 
accordance with applicable legislation in force at the Place of the Work, to safely 
remove and dispose of the toxic or hazardous substances in accordance with the 
approved plan; 

.3 make good any damage to the Work, the Owner’s property or property adjacent to 
the Place of the Work as provided in paragraph 9.1.3 of GC 9.1 – PROTECTION 
OF WORK AND PROPERTY; 

.4 reimburse the Owner for reasonable expenses costs incurred with regard to the 
expert under paragraph 9.2.6; and 

.5 indemnify the Owner as required by GC 12.1 – INDEMNIFICATION." 
 

GC 9.4 CONSTRUCTION SAFETY 
 

101. New GC 9.4.2, 
 

Add the following: 
 

 
9.4.2 The Contractor shall remove forthwith from the Place of the Work any person who 

engages in misconduct or is incompetent or negligent in the performance of any 
duties, or whose presence on the site is otherwise undesirable." 

 
GC 9.5 MOULD 

102. Refer to GC 9.5.2: 

In line 2, after the words "Contractor’s operations under the Contract" insert the words "or the 
operations of any Subcontractor or any person for whom the Contractor is responsible in law,"  

 

103. Refer to 9.5.3: 

Delete entirely and substitute the following: 

"9.5.3 If the Owner and Contractor agree, or if the expert referred to in paragraph 9.5.1.3 
determines, that the presence of mould at or within the Place of the Work was not caused 
by the Contractor’s operations under the Contract, or the operations of any Subcontractor 
or any person for whom the Contractor is responsible in law: 
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.1 the Contractor will take all reasonable and necessary steps to safely remediate or 
dispose of the mould; 

.2 the Contractor will make good any damage to the Work, the Owner’s property or 
property adjacent to the Place of the Work as provided in paragraph 9.1.3 of GC 9.1 
– PROTECTION OF WORK AND PROPERTY; 

.3 the Owner will reimburse the Contractor for the costs of all steps taken pursuant to 
paragraphs 9.5.3.1 and 9.5.3.2; 

.4 the Owner will extend the Contract Time for such reasonable time as the Consultant 
may recommend in consultation with the Contractor and the expert referred to in 
paragraph 9.5.1.3 and reimburse the Contractor for reasonable costs incurred as a 
result of the delay; 

.5 the Owner will indemnify the Contractor as required by GC 12.1 – 
INDEMNIFICATION." 

GC 10.2 LAWS, NOTICES, PERMITS, AND FEES 

104. Refer to GC 10.2.2: 

Add the following to the end after the words "responsibility of the Contractor." 

"The Owner will obtain and pay for the building permit, and the Owner will obtain and pay 
for permanent easements and rights of servitude." 

GC 11.1 INSURANCE  

105. Refer to GC 11.1.1.1: 

Delete entirely and substitute the following: 

".1 Wrap-up Commercial General Liability insurance shall be provided by the Owner 
and shall insure all Contractors, Subcontractors and Consultants engaged in the 
Project as named insureds for losses to a third party arising out of the Project.   
Limits of said insurance will be no less than $25 million with a deductible no greater 
than $50,000 per occurrence.  The Contractor is responsible for all deductibles.  
This coverage excludes losses arising out of professional liability/errors and 
omissions."  

 

106. Refer to GC 11.1.1.4 and GC 11.1.1.5: 

Delete entirely and substitute the following: 

".4 Course of Construction/Builder’s Risk insurance and Boiler and Machinery 
insurance shall be provided by the Owner and shall insure all construction materials, 
construction trailers and the project until Substantial Performance of the Work. 
Deductible should be no greater than $50,000 flood at no greater than $25,000 and 
earthquake at no greater than 10% or $1,000,000.  Contractor's tools and 
equipment are excluded from the coverage.  The Contractor is responsible for all 
deductibles with the exception of the earthquake deductible. 

 

107. Refer to GC 11.1.6, GC 11.1.7 and GC 11.1.8: 

Delete entirely. 
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108. New GC 11.1.9: 

Add the following: 

"11.1.9 The Contractor, its Subcontractors, Suppliers and their respective officers, directors, 
employees, Consultants and agents shall not be liable to the Owner by reason of breach 
of Contract or in tort, for consequential damages including: 
.1 Loss of use, whether complete or partial, of the Work or existing facilities of the 

Owner; 
.2. Loss of Product; 
.3 Loss of profit; 
except to the extent of amounts recoverable under a policy or policies of insurance 
required to be maintained by the Contractor  or provided by the Owner, pursuant to the 
provisions of this Contract." 

109. Refer to GC 11.2.2: 

Add the following at the end of the second sentence:  

“The Contractor will be required to either provide “Subguard” insurance as noted in GC 11.2, GC 
11.3, GC 11.5, GC 11.5 and GC 11.6 or Fifty Percent (50%) Labour and Materials and Fifty Percent 
(50%) Performance Bonds for the value of the Contract.” 

110. New GC 11.2.3, GC 11.2.4, GC 11.2.4, GC 11.2.5 and GC 11.2.6: 

Add the following: 

"11.2.3 The Contractor will provide "Subguard" insurance.  The Contractor shall be responsible 
for all deductibles and costs not reimbursed by the Subguard policy.  The Owner shall not 
be obligated to provide any payment to the Contractor until such time as written 
confirmation of Subguard insurance is in place and has been delivered to the Owner by 
the Contractor. 

11.2.4 The Owner will pay the Contractor to provide Subguard as follows, which will be added to 
and included in the Contract Price: 
.1 for any subcontract with a Subcontractor or Supplier awarded by the Contractor in 

accordance with the terms of the Contract an amount of $11 per thousand dollars of 
subcontract price . 

 
 11.2.5  Notwithstanding anything to the contrary, in the event that any proposed Subcontractor or 

supplier is not eligible to be covered by Subguard insurance, refuses to be covered by 
Subguard insurance, or the Subguard insurer demands an increased premium to insure a 
particular subcontractor or supplier, the Contractor shall not be obligated to use such 
proposed Subcontractor or supplier, unless:  

 
  .1 the Subcontractor or supplier (as the case may be) provides the Contractor with 

Acceptable Alternate Security  
  .2 the Owner reimburses the Contractor for all additional costs associated with 

providing Acceptable Alternate Security; and  
  .3 the Contractor has no reasonable objection to the use of the proposed 

Subcontractor or supplier.  A reasonable objection may be based on any one or 
more of the following factors: the proposed Subcontractor’s or supplier’s 
qualifications, personnel, experience, track record, financial state, litigation history, 
and reputation in the industry.  
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 11.2.6 Acceptable Alternate Security means:  
   
  .1 a performance bond and a labour and material payment bond, in CCDC standard 

forms (221 and 222), each of which shall have a face value of 50% of the contract 
price of the contract between the Contractor and the Subcontractor (or the supplier, 
as the case may be), issued by a surety licensed to carry on business as a surety in 
British Columbia: or  

  .2 an unconditional and irrevocable letter of credit, in favour of the Contractor, issued 
by a Canadian bank, in an amount equal to 20% of the contract price of the contract 
between the Contractor and the Subcontractor (or supplier, as the case may be), 
which the Contractor may call upon in the event of any act of default by the 
Subcontractor or supplier.  For the purpose of calling upon the letter of credit, the 
Contractor shall be entitled, in its sole judgement, to determine whether an act of 
default has occurred.” 

GC 12.1 INDEMNIFICATION 

111. Refer to GC 12.1.1: 

Delete entirely and substitute the following: 

"12.1.1 Without restricting the parties’ obligation to indemnify as described in GC 12.1.4 and 
12.1.5, and excepting always losses arising out of the independent acts of the party 
for whom indemnification is sought, the Owner and the Contractor will each indemnify 
and hold harmless the other from and against all claims, demands, losses, costs, 
damages, actions, suits, or proceedings whether in respect to losses suffered by them 
or in respect to claims by third parties that arise out of, or are attributable in any 
respect to their involvement as parties to this Contract, provided such claims are: 
.1 caused by: 

(1) the acts or omissions of the party from whom indemnification is sought or 
anyone for whose acts or omissions that party is liable; or 

(2) a failure of the party to the Contract from whom indemnification is sought 
to fulfill its terms or conditions; and 

.2 made by Notice in Writing within such periods as prescribed by the Limitation Act 
of the Province of British Columbia." 

112. Refer to GC 12.1.2: 

Delete entirely and substitute the following: 

"12.1.2 The obligation of either party to indemnify as set forth in paragraph 12.1.1 will be 
limited as follows: 
.1 In respect to losses suffered by the Owner and the Contractor for which 

insurance is to be provided by the Owner pursuant to GC 11.1 – INSURANCE, 
the limit of the GENERAL LIABILITY COVERAGE – GC 11.1.1(a) or the limit of 
the PROPERTY COVERAGE – GC 11.1.1(b) whichever is pertinent to the loss; 

.2 In respect to losses suffered by the Owner and the Contractor for which 
insurance is not required to be provided by either party in accordance with GC 
11.1 – INSURANCE, the greater of the Contract Price as recorded in Article A-4 
–CONTRACT PRICE;  

.3 In respect to claims by third parties for direct loss resulting from bodily injury, 
sickness, disease or death, or to injury to or destruction of tangible property, the 
obligation to indemnify is without limit. In respect to all other claims for indemnity 
as a result of claims advanced by third parties, the limits of indemnity set forth in 
paragraphs 12.1.2.1 and 12.1.2.2 will apply." 
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GC 12.2 WAIVER OF CLAIMS  

113. Refer to GC 12.2.1.1: 

Delete entirely. 

114. Refer to GC 12.2.2: 

In line 2 delete the words "paragraphs 12.2.1.2 and" and substitute them with the word 
"paragraph". 

115. Refer to GC 12.2.3: 

Delete entirely. 

116. Refer to GC 12.2.4: 

Delete entirely. 

117. Refer to GC 12.2.5: 

Delete entirely. 

118. Refer to GC 12.3.4: 

Add at the end: "including abnormal concrete cracks and other damage resulting from material 
shrinkage and building movement, which the Contractor will repair, if substantiated to be the 
result of poor workmanship by the Contractor". 
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Appendix C 
 

Variable and Fixed General Expenses Items 
 
 

(Available for download as an MS Excel form, from the City’s website) 
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Appendix D 
 

Milestone Schedule 
 
 
 

Key milestones Schedule 

Award Excavation and Shoring Tender August 8, 2011 

Complete Design Development August 25, 2011 

Award Construction Services October 7, 2011 

Tender Structure October 31,2011 

Finalize CCDC2-2008 Contract December 12, 2011 

Award Structure Subcontracts December 14, 2011 

Bulk Excavation Complete December 23, 2011 

Begin Below Grade Concrete Work  January 13, 2012 

Complete Contract Documents (Envelope, 
M&E, Finishes) January 27, 2012 

Begin Superstructure Construction March 23, 2012 

Award Envelope, M&E and Finishes 
Subcontracts March 23, 2011 

Award MUCF Fit Out Subcontracts March 23, 2011 

Superstructure Complete February 8, 2013 

Envelope Complete May 17, 2013 

MUCF Fit-Out Complete September 30, 2013 

Substantial Completion Base Building and 
MUCF September 30, 2013 
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Appendix E 
PRECONSTRUCTION SERVICES 

SCOPE OF WORK 
 
The Contractor will provide preconstruction services from the onset of its contract in October 
2011 through the completion of the contract document and procurement phases of the project 
March 31, 2012.  The scope of these services is complementary to the Fixed General Expenses 
included in the proposed CCDC2 Stipulated Price Contract that will commence in January 2012.  
Proponents shall indicate their charge for Preconstruction Services from the period October 7, 
2011 through January 13, 2012 in Appendix H.  Staff Costs for preconstruction services for the 
period January 14, 2012 through March 31, 2012 shall be included as part of the Proponent’s 
Fixed General Expenses shown in Appendix C and summarized in Appendix H. 
 
SCOPE OF SERVICES 
 
1.0 PRE-CONSTRUCTION PHASE 
 
1.1 Consultation During Project Development: 

 
Attend regular meetings with the Project Team during the Development of working 
drawings to advise on site use and improvements, selection of materials, building 
systems and equipment. Provide recommendations on construction feasibility, 
availability of materials and labour, time requirements for installation and construction, 
and factors related to cost including costs of alternative designs or materials, preliminary 
budgets, and possible economies. 

 
1.1.1 Acquaint the Owner and other members of the Project Team with the labour 

conditions applicable for the duration of the Project. 
 

1.1.2  Assist in providing liaison and co-ordination among government authorities, utility 
companies, and other authorities having jurisdiction over the Place of the Project. 
 

1.2  Planning and Scheduling: 
 

Prepare, for the Owner’s review, a preliminary master time schedule, following 
consultation with the Construction Management Team, incorporating the sequence and 
timing of the required basic program decisions, including design time, documentation, 
bid calls, bid evaluations, trade contract awards and on-site construction activities. 
 
1.2.1 Monitor and, if required, revise and update the preliminary schedule as the 

design proceeds. 
 
1.2.2 Finalize the master time schedule for the Owner's approval, and, if necessary, 

estimate the manpower requirements. Break down this schedule into individual 
networks for each phase of the Project where necessary showing the sequence 
and timing for the main construction operations and the milestone completion 
operations and the milestone completion dates for the various phases. 

 
1.2.3 Recommend any equipment or materials which should be pre-ordered to meet 

the master time schedule 
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1.3  Project Construction Estimates: 
 

Prepare detailed estimates for the Base Building and MUCF Fit-out based on the Design 
Development drawings and specifications. Go through an exercise with the Project 
Quantity Surveyors to reconcile their Design Development estimates for the Base 
Building and MUCF Fit-out with your estimates to produce consolidated 100% Design 
Development budgets. 
 
1.3.1 Update and refine this estimate for the Owners’ approval as the development of 

the drawings and specifications proceeds, and advise the Project Team if it 
appears that the Project Construction Budgets will not be met and make 
recommendations for corrective action. Formal estimates will be required at the 
50% and 75% stage of the Working Drawings for the Base Building and MUCF 
Fit-out 

 
1.3.2 Evaluate possible alternatives as the design proceeds, in order to permit the 

selection of the most economical materials and methods that will satisfy the 
design concept, and the schedule for the Base Building and MUCF Fit-out. 

 
1.3.3 Establish a cost control program and prepare projected cash flows for the Base 

Building and MUCF Fit-out. 
 

1.4 Coordination of Trade Subcontract Documents: 
 

Review the drawings and specifications as they are being prepared recommending 
alternative solutions whenever design details affect construction feasibility or schedules. 
 
1.4.1 Make recommendations to the Owner and the Consultant regarding the division 

of Work in the drawings and specifications to help facilitate the bidding and 
awarding of trade contracts, allowing for phased construction, taking into 
consideration such factors as time of performance, availability of labour, 
overlapping trade jurisdictions, and provisions for temporary facilities. 

 
1.5  Construction Planning: 
 

Plan and arrange for supply of temporary services and site facilities including but not 
limited to office accommodation and supplies, site hoardings, access, storage areas, 
temporary power and lighting, temporary enclosures, heating, drainage and water 
facilities, job offices, job security, materials and personnel hoisting facilities and 
equipment, safety measures, access stairs and ladders, protection of finishes and 
continuous cleanup. 
 
1.5.1 Review with the Consultant the drawings and specifications to eliminate areas of 

conflict and overlapping in the Work to be performed by the various Trade 
Contractors. 

 
1.5.2 Review with the Project Team the construction insurance that the Owner’s have 

arranged for the Project and make recommendations for any proposed 
modifications.  
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1.5.3 Make recommendations to the Construction Management Team with respect to 
the prequalification and bonding of Subcontractors. 

 
1.5.4 Assemble all bid documents for the solicitation of competitive bids for Work to be 

performed by Subcontractors. Arrange for the advertising of such bid calls and 
prepare the necessary prequalification criteria.  Coordinate the front end 
documents with the Consultants. 

 
1.5.5 Analyze the bids received and recommend awards to the Owners. Once awards 

are approved by the Owner, prepare the trade subcontracts for execution. 
 
1.5.6 Assemble the trade subcontract documents for all successful Trade 

subcontractors. Check where required that all bonds, insurance policies, and 
workers’ compensation certificates are provided. 

 
1.5.7 Assist the Project Team in obtaining all approvals, permits, and licenses required 

for the Project. 
 
1.5.8 Assist the Owners to arrange for legal surveys of the Project. The Contractor 

shall be responsible for the maintenance of base lines and levels. 
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Appendix F 

 
Form for Project Fees and General Expense Costs 

 
 
 

 Base Building MUCF Fitout Totals 

Construction Fees -
Percentage of the Cost of 
the Work - CCDC2 
Stipulated Sum Contract  

________% ________% ________% 

Fixed General Expenses 
($) $ $ $ 

Variable General 
Expenses  $ $ $ 

Total Fixed and Variable 
General Conditions $ $ $ 

Preconstruction Services 
Fee (October 10/11 
through January 13/12) 

$ $ $ 
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Appendix G 
 

Form for Staffing Costs 
 
 

(Available for download as an MS Excel form, from the City’s website) 
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Appendix H  
 

Receipt Acknowledgement Form 
 

Document Number: NWRFP-11-13 

Document Title: Request for Proposal #NWRFP-11-13 

 Multi-Use Civic Facility – Construction Services  

Please complete this form and return by 11:00 am September 8, 2011 via facsimile or e-mail to: 

 Roy Moulder, SCMP 
Manager, Purchasing 
Email: rmoulder@newwestcity.ca  
Fax: 604-527-4509 

  

Company:  

Address:  

  

City:  Prov/State:  

Postal Code:  Country  

Contact:  Title:  

Phone:  Cell:  

Email:  
 
 
 We have received a copy of the above noted document.   Yes           No 
 
Further information about this RFP will be posted on the BC Bid Website and the City’s website 
(www.bcbid.ca) and ( www.newwestcity.ca ).  Respondents are solely responsible for ensuring that they have 
all the information available on this RFP, and should therefore check the two website regularly. 

Signature:  Date:  

Print Name:  Title:  
 

 

mailto:hrossi@newwestcity.ca
http://www.bcbid.ca/
http://www.newwestcity.ca/
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