
Committee Orientation
Arts Advisory Committee



Introductions to AAC
Legislative Services:
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• Katie Stobbart, Committee Clerk

Chair:

• Councillor Mary Trentadue

Staff Liaisons:

• Todd Ayotte, Manager, Community Arts and Theatre

• Quyen Hoang, Public and Community Art Coordinator

• Sarah Joyce, Director and Curator, New Media Gallery

• Christopher Koth, Manager of Programs and Community Development (NWPL)

Committee Members:

• Sienna Campbell

• Timothy Elijah

• Erin Jeffrey

• Ezra King

• Jas Lally

• Stephen O’Shea

• Kelly Proznik

• Anjana Pradhananga

• Julia Schoennagel

• Giulia Setticasi

• Katey Wright



Orientation Overview
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What will be covered?

• Role of Advisory Committees

• Orientation Package Overview

• Attendance and Quorum

• Meeting Conduct

• City Policies and Freedom of 
Information

• Oaths of Office

• Election of Alternate Chair



Orientation Package
Contents:
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• Committee Terms of Reference

• Defines the purpose and structures of the committee

• Committee Advisory Policy

• Guides the creation and management of advisory committees

• Rules of Conduct

• Prescribes roles, responsibilities, and procedures

• Respectful Workplace and Human Rights Policy

• Guides how we treat each other

• Social Media Policy

• Provides a framework for communication on social media

• Committee Meeting Schedule (also available on City website)

• Advises when our meetings take place

• Freedom of Information (FOI) Permission Form

• Permits (or not) the City to contact you



What is the Role 
of an Advisory Committee?
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Advisory Committees are
created by Council

to provide information

and advice to Council

on issues of interest

to the public.

This assists Council in its 

decision-making process!

Advisory Committees are not autonomous.

This means Council must approve a Committee 

to discuss issues outside of their mandate.



Attendance is Key
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You are expected to attend regularly scheduled meetings.

To make sure we have 
quorum*, let us know 
whether or not you 
will attend.

Without quorum, the 

Committee can’t hold an 

official meeting or pass 

recommendations.

Quorum is the majority of appointed members.*

If you can’t attend 
meetings anymore, 

please discuss it with the 
Chair or staff liaison.

If you miss three consecutive meetings, 

Council may, without further notice, 

remove you from the committee.

Please submit resignations via email to the 

staff liaison and committees@newwestcity.ca



Working with Staff
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Remember:

The commitment of staff 
resources and time is the 
responsibility of Council.

Committee work is just one 
part of staff’s work plan, and 
staff may work on multiple 
committees.

Requests to have staff conduct work 

outside their work plan must be brought 

to Council for approval.

Please be respectful of staff 
time. 



Meeting Documents
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Agendas Minutes

• Sent one week in advance 

of the meeting

• Read in advance so you can 

come prepared

• Additions at the beginning 

of the meeting

• Not verbatim, are meant to 

summarize the discussion

• Read and let us know if you 

see errors or omissions

• Posted to the website after 

they are adopted



Rules of Order and Meeting Conduct
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You do not have to know all 
of Robert’s Rules of Order to 
participate in the meeting.

In the next few slides, we will cover:

• Conflicts of Interest

• Motions

• Voting

If you want to learn more about Robert’s Rules, 

there are many resources online and at the library!



Conflicts of Interest

A Conflict of Interest must be declared if you 

believe you have a direct or indirect interest 

in an item, and you must leave the room.
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Examples of Conflicts of Interest:

• You live within 100 metres of a 

proposed development;

• A family matter or member is 

involved;

• You would receive monetary 

benefit;

• You’re involved in an 

organization under discussion.

When in doubt,
discuss

and declare!



Discussion
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During discussion of an agenda item, 

the Chair will maintain a speaker’s list.

Raise your hand to have your name 

added to the list.

Committee discussion is meant 
to be inclusive, not a back-and-
forth between members.

Please bring common courtesy to 

discussion: wait your turn to speak, 

use respectful language, etc.



What is a Motion?
A motion is how a Committee makes a decision.
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A Committee member must 
MOVE (or introduce) a motion 
for consideration.

A motion must be SECONDED 
to proceed with discussion of 
the motion.

A seconder does not need to agree with 

the motion that is being moved; they are 

simply agreeing to debate the motion.

A seconder may still vote in opposition to 

the motion.



Voting – in Favour

“Call the question”
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The Chair will put the motion to a vote.

To be carried, a motion must have 50% +1 
of voting Committee members.

Committee members cannot abstain during a vote.

If a member does not clearly indicate how they vote, the vote will be noted in favour of the motion.



Voting – in Opposition
Those voting in opposition must clearly raise their hand,

or verbally indicate they are voting in opposition.
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A tie vote is considered a lost (defeated) vote.

Members who vote in opposition to a motion 

will have their names recorded in the minutes.



How does Council receive the motion?

Any committee motion that is passed and requires 
action or an expenditure of funds must be 
submitted to Council through a Committee report.

2022-02-04Committee Orientation – Arts Advisory Committee 15

Council may or may not pass a Committee 
recommendation, or may pass an amended 
Committee recommendation.

Committee reports include staff comments on the Committee recommendation.

Staff may or may not support the Committee recommendation.



Respectful Workplace 
and Human Rights Policy

All persons associated with the City of New Westminster

have a responsibility to ensure the City’s working environment

is free from disrespectful behaviour.
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Disrespectful behaviour toward Council, staff, 
and other Committee members is not tolerated.



Social Media Policy

As a member of this Committee, you represent the City and the Committee.
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Be careful of your social media posts and 
activity, especially when referencing the City.



FOI Permission Form

Your personal information is collected under the 

Freedom of Information and Protection of Privacy Act.
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Staff cannot share Committee members’ contact 
information with other Committee members.

It is not mandatory that Committee members indicate yes on the form.

However, please tick a box and return the form!



Oaths of Office

THAT I do solemnly affirm that I will truly, faithfully and impartially,

to the best of my knowledge and ability, execute the office to which

I have been appointed for the City of New Westminster, and that 

I have not received and will not receive any payment or reward or

promise of either, for the exercise of any partiality or other undue

execution of my duties.
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Alternate Chairs
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Legislative Services will hold a training 

session for Chairs and Alternate Chairs 

on April 5, 2022.

Each Committee will elect an Alternate Chair at the 

first meeting of each term.

The Alternate Chair will serve as the Chair if the 
Chair is unable to attend a meeting.



Additional Questions?
Questions and comments can be submitted 
to the Legislative Services Department.
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Email: committees@newwestcity.ca

Phone: 604-527-4523

Legislative Services will hold two 

Committee Orientation refreshers on 

June 7 and June 9, 2022.

mailto:committees@newwestcity.ca


An Introduction to Civic Art Service Areas
Presented to the Arts Advisory Committee

February 3, 2022



Dedicated Civic-Owned Arts Spaces
Anvil Centre (Operated by the City of New Westminster)

• Anvil Theatre
• Anvil Studios
• New Media Gallery
• NMG Lab
• Community Art Gallery

Massey Theatre & Complex |Eighth & Eight Creative Spaces 
(Operated by the Massey Theatre Society)

Bernie Legge Theatre 
(Operated by The Vagabond Players)

The Gallery at Queen’s Park
(Operated by the Arts Council of New Westminster)



Civic-Led Arts Program Areas
Art Services

• Public Art Program
• Studio Art Programs
• Community Art Gallery
• Anvil Theatre
• Poet Laureate Program 

Art + Technology
• New Media Gallery
• NMG Lab

Parks & Recreation
• Community Recreation Arts Programs



Staff Overview – Art Services

Manager
Community Arts & Theatre

Public & Community Art 
Coordinator

Contract Artists

Arts Program 
Coordinator

Art Studio Instructors

Contract Artists

RLA – Anvil Studios Operator – Anvil Theatre

Programming

Booking/Administration

Technical Services

Audience Services



Staff Overview – Art + Technology

Executive 
Director

Director/Curator

NMG Program 
Coordinator

Instructors

Contract Artists

Preparator



Public Art Program
The Public Art Policy was adopted in 2012 and 
created a foundation for a critical and engaging 
Public Art Program. 
The goals of the Program are to promote and 
encourage diverse and inclusive opportunities that 
help animate the urban landscape, nurture civic 
dialogue and support the development and growth 
of the arts in the city. 
Supported through a ‘percent for public art’ 
funding mechanism from capital projects, annual 
municipal allocations and voluntary developer 
contributions, the Program has commissioned 
numerous site-responsive projects and temporary 
installations over the years.

Top: rorschach/sentinel, Jacqueline Metz & Nancy Chew; 
Bottom: Welcome to the Zoo, Nathan Lee



Public Art Program

Furled Trail, Studio HUIZENGA

Art Services staff provide leadership in the planning, 
coordination and implementation of Program in 
alignment with the Public Art Policy:

• Commissioning and acquiring public art;
• Planning and overseeing the design, fabrication, 

installation of public art;
• Engagement, communication, programming and 

educational initiatives;
• Management and administration of public art projects, 

programs and the Public Art Collection;
• Maintenance and conservation of the Public Art Collection;
• Deaccessioning, removal or disposal of public art;
• Developing policies, plans, procedures and guidelines;
• Partnerships and collaboration with City departments, external organizations and community groups; 
• Consultation on public art matters.



Public Art Program

A review of the Public Art 
Policy was initiated in 2021
The revised Policy is 
expected to be finalized in 
February 2022
An orientation to the Policy 
and the role of the AAC will 
be provided at an 
upcoming meeting 

Flow, Sandeep Johall



Anvil Studio Arts Program

Registered Art Programs, drop-in 
Programs for all ages; 
Delivered by practicing Artist Educators;
All inclusive, age appropriate 
programming with a focus on scaffolding 
week to week projects;
Support creative expression while 
learning the elements of art and design 
and beyond; 
Programs offered in Printmaking Visual 
Arts, Theatre, Applied Arts, 
Fitness/Movement/Wellness. 



Anvil Theatre

A state-of-the-art performance 
space
361-seat non-proscenium, flexible 
theatre that accommodates a 
diverse offering of performances 
and genres, from intimate music 
encounters to dynamic 
multidisciplinary theatre 
happenings, immersive dance 
shows and plays.



Anvil Theatre

The Anvil Theatre is operated by the 
Massey Theatre Society;
MTS is responsible for programming, 
promotion, ticketing, booking, 
administration, audience and 
technical services;
Theatre team works closely with Anvil 
Centre departments to support 
broad Theatre usage.

Co.Erasga Dance with NWSS studentsHey Viola!, a musical exploration of the life of 
Viola Desmond



Anvil Theatre

Anvil Theatre offers an array of 
performances which are delivered 
through three different 
programming approaches: 
• internally curated and promoted 

Professional performances;
• partnered presentations to 

increase and vary community 
engagement;

• theatre rentals for arts and 
cultural organizations/collectives

Kitka Dancers, Anvil Lobby, Shine Bright 2021Performing Arts Residencies, 2021



Poet Laureate Program
The Poet Laureate is appointed to a 3-year term to share and promote the 
value of literary arts with all residents and to stimulate dialogue, learning 
and connection around issues and ideas that are important to the 
community.  It is an honorary position with a 3-year term.  The current Poet 
Laureate is Elliott Slinn.

The Poet Laureate’s role is to: 

Present imaginative and insightful work at select public events

• Engage with the community through initiatives that inspire participation 
in and appreciation of the literary arts

• Conceptualize, develop and implement a legacy project that builds upon 
their engagement initiatives

• Work collaboratively with City staff to shape their engagement plan, which 
includes both participation in public events as well as other forms of 
community activation in a way that best aligns with their practice.

Elliott Slinn – Poet Laureate 2021-2024

Poetry on the spot, Anvil Centre, Culture Crawl 2021



Art + Technology – New Media Gallery & NMG Lab

The impacts of Technology are a defining aspect of our rapidly changing world. Through 
contemporary art and ideas, Art + Technology exhibitions and programs seek to explore how 
and what these technologies mean in our lives. 
Staff work with contemporary artists, scientists and technology experts to develop 
exhibitions, programs, education, critique, advice and discussion.

Left: Corpus Exhibition, Eduardo Kac, The Natural History of the Enigma; Right: Gallery Performance, Ledi (Kim Trainor & Hazel Fairbairn; NMG Lab, Mayor’s Tech Race)



Art + Technology – New Media Gallery
NMG is a small, unique gallery presenting challenging 
art and artists from around the world who, through 
innovative practice, explore, interpret and critique our 
changing technological world:
 Curate, design and build 3-4 exhibitions per year; 
 Develop exhibition-related programming such as 

Artist + Curatorial Talks for Universities and the 
Public, Special Performances, Events and Programs 
that seek to understand exhibitions and works of art 
in new and sometimes provocative ways;

Public Engagement is key for NMG with a strong 
emphasis on dialogue and curatorial connection;
NMG is one of the most visited galleries in Metro 
Vancouver and has presented 26 group exhibitions 
featuring 140 artists from 35 countries. Top: reCLAIM exhibition, Lisa Jackson, Biidabaan (VR); Bottom: Trace Exhibition, 

Patrick Tresset, Five Robots Named Paul (Portraits)



Art + Technology – NMG Lab
NMG Lab is a teaching space run by New 
Media Gallery that focuses on encouraging a 
broad understanding of how technology can 
be used for creative purposes, pedagogy, 
critical thinking and the creation of meaning;
FT Program Coordinator and PT Instructors 
(artists) develop and present an active 
schedule of public, school, civic and 
professional on-site programs for all ages and 
backgrounds that champion 
curiosity, imagination and fun;
In addition, offsite programming for civic 
spaces, partnering with other civic 
departments and organizations in the City are 
also supported.

Top: Artist Micro-Residency; Bottom: Adult Creative Tech Program



Anvil Community Art Gallery

Exhibition opportunity for local and 
emerging artists
Located on Level 3 of the Anvil Centre (Lobby 
of the Anvil Theatre)
Focus on exhibition-ready, two-dimensional 
works
Programmed through an annual call to 
community and in partnership/collaboration 
with internal partners and external arts 
organizations



Recreation Arts
Coordinated by Parks and Recreation staff

Offering arts programs for children, adults and 
seniors

Partners with community organizations such as 
Century House Association, School District #40, 
and Arts Council to support events and festivals 
throughout the year

Programming for Family Day, Canada Day, 
Diwali and Shine Bright Lunar New Year

Parent and Tot Art programs, children’s 
afterschool programs; adult art programs 
including watercolour, sketching, journaling, 
acrylic painting, pottery



Other Community Exhibition Programs

Queensborough Community Centre
Lobby exhibition space programmed by Artists in the Boro
New Westminster Public Library
Exhibition space facilitated by City staff
Plaskett Gallery – Massey Theatre and Complex
Exhibition space programmed by the Massey Theatre Society
Gallery in Queen’s Park
Exhibition space programmed by the Arts Council of New 
Westminster
Century House
Display case exhibition space facilitated by City staff featuring 
Century House artists

New Westminster Public Library
Artist pictured: James Lash

Queensborough Community Centre



Community Operated Arts Spaces

Gallery at Queen’s Park The Gallery at Queen’s Park is operated by the 
Arts Council of New Westminster and features 
exhibitions and arts-based events, workshops 
and programs for emerging and established 
artists.  It is a flexible space located within 
Centennial Lodge that serves as a hub for the 
arts in New Westminster.  

Founded in 1967, The Arts Council of New 
Westminster is a community arts organization 
built by artists and arts groups who share an 
interest in visual, performing, and literary arts. 
The Arts Council’s role in the community is to 
advocate for the arts and foster support for 
those engaging in artistic and cultural 
endeavours.



Community Operated Arts Spaces
Bernie Legge Theatre The Bernie Legge Theatre, located in 

Queen’s Park in a former fisheries 
exhibition building, is the home to the 
Vagabond Players, one of the Province’s 
oldest community theatre 
organizations.

The Vagabond Players have been the 
resident company of the Bernie Legge 
Theatre for over 70 years, with their first 
staged production taking place in 1951.



Community Operated Arts Spaces
Massey Theatre & Complex
Eighth & Eight Creative Spaces 

Operated by the Massey Theatre Society.  
The Theatre and Complex became a civic 
facility in November 2021 following a land 
transfer with the School District.

The City and Society will collaborate through 
shared investment to improve and sustain 
the physical asset and its specialized 
functions for the use and enjoyment of all 
citizens of New Westminster;
Support the advancement of the arts and 
cultural sector in the City and region; 
Activate and develop the facility to its fullest 
potential artistically, culturally and socially.Massey Theatre                     Studio 1B 



Community Operated Arts Spaces
Massey Theatre & Complex
Eighth & Eight Creative Spaces Supporting professional multi-

disciplinary performing arts practice 
(creation, development, presentation, 
residency, community engagement, 
research, emergent practice)
Supporting community arts practice 
(registered programs, digital labs, 
clubs/troupes, residencies, Indigenous 
cultural revitalization, emergent 
practice)
Facility Access & Rental (artists and arts 
organizations, social activations, micro 
economics, cross-sectoral community 
programs, wellness programs, 
sustainable micro-economic 
generation)

Plaskett Gallery

Studio 2D (Video Lab) Studio 1B 



Resources
Art Services Information:
https://www.newwestcity.ca/services/arts-and-heritage/art-services

Arts Strategy:
https://www.newwestcity.ca/artstrat

New Media Gallery Website:
https://newmediagallery.ca/

Arts Advisory Committee Information:
https://www.newwestcity.ca/committees/articles/8016.php

Arts Advisory Terms of Reference:
https://www.newwestcity.ca/database/files/library/Arts_Advisory_Committee_Terms_
of_Reference(1).pdf

https://www.newwestcity.ca/services/arts-and-heritage/art-services
https://www.newwestcity.ca/artstrat
https://newmediagallery.ca/
https://www.newwestcity.ca/committees/articles/8016.php
https://www.newwestcity.ca/database/files/library/Arts_Advisory_Committee_Terms_of_Reference(1).pdf



	2022 AAC Committee Orientation
	Committee Orientation
	Introductions to AAC
	Orientation Overview
	Orientation Package
	What is the Role �of an Advisory Committee?
	Attendance is Key
	Working with Staff
	Meeting Documents
	Rules of Order and Meeting Conduct
	Conflicts of Interest
	Discussion
	What is a Motion?
	Voting – in Favour
	Voting – in Opposition
	How does Council receive the motion?
	Respectful Workplace �and Human Rights Policy
	Social Media Policy
	FOI Permission Form
	Oaths of Office
	Alternate Chairs
	Additional Questions?

	CNW_DOCS-#2011357-v2-AAC_2021_Orientation_February_3
	An Introduction to Civic Art Service Areas �
	Dedicated Civic-Owned Arts Spaces
	Civic-Led Arts Program Areas
	Staff Overview – Art Services
	Staff Overview – Art + Technology
	Public Art Program
	Public Art Program
	Public Art Program
	Anvil Studio Arts Program
	Anvil Theatre
	Anvil Theatre
	Anvil Theatre
	Poet Laureate Program
	Art + Technology – New Media Gallery & NMG Lab
	Art + Technology – New Media Gallery
	Art + Technology – NMG Lab
	Anvil Community Art Gallery
	Recreation Arts
	Other Community Exhibition Programs
	Community Operated Arts Spaces
	Community Operated Arts Spaces
	Community Operated Arts Spaces
	Community Operated Arts Spaces
	Resources
	Slide Number 25


