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2019-2022 Strategic Plan
Council’s 2019-2022 Strategic Plan is centered around six community
focused Priority Areas - these are the specific issues and topics in
which Council wishes to take a leadership role.
The Affordable Housing Priority
Area identifies five Key Directions,
one of which focuses on the need
for securing affordable childcare.

Why?
Housing and child care are the two
largest costs for families with children.
Couple family with two children (Metro Van):
• Average cost of housing - $2,021/mo.
• Average cost of child care - $1,401/mo.

Definitions of Affordable Housing
• Affordable housing is critical for health, security and overall wellbeing and encompasses choice, supply, security, affordability and
suitability.
• Housing is considered affordable when a household spends less
than 30 percent of its gross income on housing.
• Affordable housing polices typically focus on low and moderate
income households.
In New Westminster:
- Low and moderate income households are those earning between $30,000
and $75,000 (in 2020)
- Very low income households are those earning under $30,000 (in 2020)

Housing Continuum
The Housing Continuum represents the spectrum of housing types
that are affordable to very low, low and moderate income households.
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Housing Context in New Westminster
•

High proportion of apartments (69% of all units in the City are apartments)

•

44% of all households are rental households
-

3,000 rented condominiums (2018)

-

2,300 rented secondary suites (2019)

-

9,105 purpose-built market rental units (2019) (third largest after Vancouver & Burnaby)

•

Rental vacancy rate of 1.2% in 2019 (healthy vacancy rate, 3 - 4%)

•

Median rents for purpose-built market rental units as of October 2019
-

•

$1,000/mo. Bachelor
$1,135/mo. 1 bedroom
$1,550/mo. 2 bedroom
$1,750/mo. 3+ bedroom

Strong supply of social housing
-

1,170 independent social housing units (2019)

-

415 co-op units (2019)

-

374 supportive/transitional housing units (2019)

-

56 emergency shelter beds, 36 extreme weather mats

Housing Context in New Westminster
•

Housing overspending – spending 30% or more income on housing costs (2016)
-

40% of renter households

-

24% of owner households

•

Estimated 318 units in 15 buildings renovicted as of August 2019

•

Social housing waitlist (2019)
589 households on the BC Housing Registry Wait List, of these:

•

-

215 family households

-

207 senior households

-

105 person with disability & 15 wheelchair accessible households

-

47 single person households

Homelessness (2017)
-

133 people counted (103 sheltered and 30 unsheltered)

Policy Context in New Westminster
Homelessness Action Strategy (2006)
•

New Westminster Homelessness Coalition Society established

Affordable Housing Strategy (2010)
•
•

To preserve and enhance New Westminster’s stock of safe, appropriate and affordable rental housing
To improve the choice of housing for New Westminster’s low and moderate income residents and
households with unique needs

Secured Market Rental Policy (2013)
•

1.357 units completed, 167 units approve but not yet under construction

Family Friendly Housing Policy (2016)
•

605 family-friendly units have been built, 456 are under construction and 1,075 are approved but not
yet under construction

New Westminster Rent Bank (2017)
•

Provides loans to low income renters facing eviction or the termination of utilities

Business Regulations and Licensing (Rental Units) Amendment Bylaw (2019)
•

intended to discourage landlords from evicting tenants for building renovations

Inclusionary Housing Policy (2019)
•

Provides guidance to property owners on City’s expectation for the delivery, ownership
and management of affordable rental housing required as a condition of rezoning

2019-2022 Strategic Plan
Affordable Housing Priority Area
Key Directions
• Protect and enhance rental housing
• Aggressively pursue creative approaches to housing policy and
on-the-ground projects
• Facilitate development of a range of ground-oriented infill housing
and provision of other choices in housing
• Explore strategies to reduce homelessness
• Secure development of below and non-market housing, and
affordable child care

Affordable Housing – Key Directions & Actions
Key Direction Area

Action
• Finalize and Implement the Inclusionary Housing Policy (Dec. 2019)

Protect and enhance rental housing,
including below and non-market
units

• Finalize and Implement the Rental Housing Revitalization Initiative (includes
the Rental Replacement Policy and Rental Housing Revitalization Program)
• Prepare a Housing Needs Assessment that identifies current and projected
housing needs.
• Continue to implement the Renovictions Action Plan

Aggressively pursue
creative approaches to housing
policy and on-the-ground projects

• Facilitate ongoing and new City-led affordable housing projects (e.g. small
sites affordable housing)

Explore strategies to reduce
homelessness

• Prepare a Homelessness Needs Assessment to inform the development of
a Homelessness Action Strategy

Secure development of below and
non-market housing, and affordable
child care

• Continue to implement the 2016 Child Care Strategy
• Facilitate new child care projects

A Key Strategic Direction Around Child Care
Council’s 2019 – 2022 Strategic Plan outlines Council’s
leadership role, key directions, and actions for seven
priority areas that will be focused on during this term.
A key direction under the Affordable Housing priority area is to use
partnerships, negotiations with developers, and leveraging of City
resources to secure development of below and non-market
housing, as well as affordable childcare.

Policy Initiatives
The Official Community Plan (2017)
includes the following two major policies:
(1) “foster a community in which
children, youth and families can
meet their diverse needs and feel
a sense of belonging;” and,
(2) “facilitate the development of an
adequate number of high-quality,
accessible and affordable child
care spaces that meet the needs
of residents and workers

Child Care Strategy (2016)
Reflects City Council’s desire to be a
municipal leader in the area of child
care, providing an overall framework
and long-term direction for child care.
Defines the City’s role and enables
powers and limitations.
Reflects a commitment in the belief that
quality, accessible and affordable
childcare is necessary in the creation of
a healthy community and prosperous
economy.

Child Care Needs Assessment (2015)
Provides an overview of the childcare
system and situation in New
Westminster
Highlights its importance from both a
social and economic perspective.
Discusses how child care is provided
and funded, and examines the existing
situation, including supply and
demand factors and related issue.

Current Child Care Situation

Current Child Care Situation

Current Child Care Situation

Key Observations
Based on the current situation, the
following observations can be made:
• Higher number of licensed child care spaces per
100 children aged 0 to 12 years in New
Westminster (28.2) than for Metro Vancouver
(18.5) and the Province (18.0).
• Need for more infant/toddler and school age
care spaces.
• Need for more child care in Queensborough, as
it is currently under resourced.
• Need for more child care in the Downtown and
East End, as these are growth concentration
areas.

Challenges (Parents)
According to the 2015 Needs Assessment, which was based on a
survey of 396 parents, some of the major challenges included:
• High cost of child care, particularly infant/toddler.
• Inability to address special needs.
• Inconvenient child care arrangements (e.g., limited availability of child care
in neighbourhood and schools).
• Lack of flexible child care arrangements (e.g., parttime) and non-traditional
hours (e.g., evenings and weekends).
• Limited availability of infant/toddler and school age care spaces.

Challenges (Operators)

According to the 2015 Needs Assessment, which was based on a
survey of 41 operators, some of the major challenges included:
• High lease rates, which impact fees and sustainability.
• Inability to meet outdoor play space requirements.
• Lack of suitably constructed buildings.
• Stringent Building Code requirements.
• Difficulty finding staff and substitutes.
• Low wages and limited or no benefits.

Municipal Support
•

Developed one civic child care facility, with three being planned.

•

Created a Child Care Reserve Fund - receives 10% of all density bonus funds.

•

Available City Grants for Non- Profit Child Care Operators

•

Developed a Child Care Protocol with the School District.

•

Endorsed a Children’s Charter.

•

City chairs Child Care Action Team.

•

Permitted group child care in all commercial, mixed use and multiple dwelling
districts subject to certain conditions.

•

Used Development Variance Permits to convert required parking in existing
commercial buildings to outdoor play space.

Proposed City and School District Facilities

Shared Entrances
and Common Areas
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Background
Inclusionary housing policies are an important delivery
model for below and non-market housing in the City.

Results in mixed-tenure projects that
feature market ownership and below or
non-market ownership and/or rental
components.

Background
The City is currently processing several mixed-tenure
development applications that incorporate market
ownership and market and/or non-market rental
components, and that have proposed separate
entrances and common areas.

Background – Council Motion
At the Regular Meeting of September 9, 2019:
• Council endorsed the work plan for the development of a
policy as outlined in an accompanying report; and,
• Council directed staff, as an interim policy, to discourage
applicants from putting forward applications with separate
entrances (and common areas) until a new policy is in
place.

Background – Work Plan
• Undertake a comprehensive review of best practices.
• Engage stakeholders and the public.
• Review learnings and prepare a draft policy.
• Retain a land economist to inform the draft policy.
• Bring a policy to Council in February/ March 2020.

Current Practice
Case Against Separated Entrances and Common Areas
• Stigmatization and isolation of below and non-market
building residents.
Case for Separated Entrances and Common Areas
• Possible practical challenges around the management,
operational and maintenance of spaces.

The Scope this Consultation

Scope of the Consultation (1)
What are the key opportunities and challenges of
shared entrances and common areas?

Opportunities/Challenges

Shared Areas

Social

Entrances and Lobby Areas

Operational

Private Outdoor Amenity Areas

Financial

Private Indoor Amenity Areas

Additional Scope of the Consultation
Under what circumstances could separation be
considered?
Circumstance for Separation
Entrances and Lobby Areas
Private Outdoor Amenity Areas
Private Indoor Amenity Areas

Gathering Your Perspectives

Next Steps
• Review the learnings of the stakeholder and public
consultation, and best practice analysis, which will be
shared in a report to Council.
• Bring a policy to Council in the Spring of 2020.
• In the interim, please let me know if you have further input:
Phone: 604 515 3792
Email: amehdic@newwestcity.ca

Thank you

Child Care Information Session in
Queensborough
Types of Child Care and Opportunities

Anur Mehdic, Housing and Child Care Planning Analyst
February 11, 2020
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Categories of Child Care
Licensed

Unlicensed

Community Care and Assisted Living
Act and the Child Care Licensing
Regulation

Child care providers can only care for
two children or one sibling group.

Group Child Care

Licence Not Required Child Care

Group Child Care (School Age)

Registered Licence Not Required Child Care

Preschool

In Child’s Own Home

Family Child Care
In-Home Multi Age Child Care
Multi Age Child Care
Occasional Child Care

Categories of Child Care
Licensed
Community Care and Assisted Living Act and the Child Care Licensing Regulation
Group Child Care
Group Child Care (School Age)
Preschool

Under 36 months – 12 Children
Over 30 months – 25 Children
Kindergarten or Grade 1 – 20 Children
Grade 2 or higher – 25 children
30 months to 5 years – 20 Children

Family Child Care

0-12 years – 7 children at any one time

In-Home Multi Age Child Care

0-12 years – 8 children at any one time

Multi Age Child Care

0-12 years – 8 children per group.

Occasional Child Care

If children under 36 months are present – 16 children
If no children under 36 months are present - 20 children

Categories of Child Care
Licensed
Community Care and Assisted Living Act and the Child Care Licensing Regulation
Family
Child Care

0-12 years – 7 children at any one time
•
•
•

In-Home Multi Age
Child Care

Child care provided by the operator in their own home, to children from
birth to age 12.
Care providers set their own hours; most provide full-day care.
Part-time spaces and flexible hours may be available in some facilities;
and some may also offer before or after school care for kindergarten and
school age children.

0-12 years – 8 children at any one time
•
•
•

Care is provided by the operator in their own home, to children from birth
to age 12.
The care provider must have an Early Childhood Educator license to
practice.
Care providers set their own hours; most provide full-day care. Part-time
spaces and flexible hours may be available and some may also offer
before or after school care for kindergarten and school age children

Opening and Operating Family
Child Care and In-Home Multi Age Child Care
Family
Child Care

In-Home Multi Age
Child Care

Its EASY, if you meet all of the following basic criteria:
•
•
•
•
•

You are licenced by the Fraser Health Authority.
Your child care facility is located in your single-family home.
You care for three to eight children in your facility.
Your facility allows children to safely exit from the building in the case of a fire.
Your operation is in compliance with all bylaws relating to fire and health as they
apply to a single-family home.

How should we communicate this to the community, particularly in Queensborough?

