Notice is hereby given for the following meeting:

AFFORDABLE HOUSING & CHILD CARE
ADVISORY COMMITTEE (AHCCAC)
Tuesday, April 13, 2021 – 5:30 p.m.
Meeting held electronically under Ministerial Order No. M192/2020 and the
current Order of the Provincial Health Officer - Gatherings and Events
AGENDA
1.0

ADDITIONS / DELETIONS TO AGENDA

2.0

ADOPTION OF MINUTES

2.1

Adoption of the Minutes of the Affordable Housing and Child Care Advisory
Committee of February 9, 2021

3.0

PRESENTATIONS

4.0

UNFINISHED BUSINESS

4.1

Housing Needs Report

5.0

NEW BUSINESS

5.1

Community Action Network Program

5.2

Hey Neighbour Collective

5.3

Affordable Housing Be Heard New West Update

5.4

Child Care and the COVID-19 Pandemic

5.5

Child Care Be Heard New West Update

6.0

REPORTS AND INFORMATION

6.1

CAN Report to Council

7.0

CORRESPONDENCE

8.0

NEXT MEETING

Pg. 2

Pg. 9

Tuesday, June 8, 2021 at 5:30 p.m. – Location to be confirmed
9.0

ADJOURNMENT
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AFFORDABLE HOUSING AND CHILD CARE
ADVISORY COMMITTEE (AHCCAC)
Tuesday, February 9, 2021 at 5:30 p.m.

Meeting held electronically under Ministerial Order No. M192/2020 and
Order of the Provincial Health Officer Gatherings and Events – February 5, 2021

MINUTES
MEMBERS PRESENT:
Councillor Jaimie McEvoy
Justin Byers
Brian Curry
Stephanie Erdelyi
Wes Everaars
Jennifer Fane
Briana Harris
Blaine Kane
Hortensia Moreno
Iulia Sincraian
Andii Stephens
Betina Wheeler

- Chair, City Council Member
- Representative, BC Housing
- Community Member
- Representative, Child Care Advocacy Organization
- Community Member
- Community Member
- Community Member
- Representative, Indigenous Advocacy or Social
Service Organization
- Community Member
- Community Member
- Community Member
- Representative, Homelessness Coalition Society

MEMBERS REGRETS:
Tanis Anderson

- Representative, School District 40

GUESTS:
Dr. Elliot Rossiter

- Douglas College

STAFF PRESENT:
Claudia Freire
Anur Mehdic
Heather Corbett

- Housing / Social Planner
- Housing / Child Care Planning Analyst
- Committee Clerk

The meeting was called to order at 5:30 p.m.
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1.0

HOUSEKEEPING

1.1

Background and Introductions
Heather Corbett, Committee Clerk, led a round of introductions and briefly
reviewed how to use the online meeting functions.

2.0

ADDITIONS/DELETIONS TO THE AGENDA
No changes were made to the agenda.

3.0

ADOPTION OF MINUTES

3.1

Adoption of the Minutes of the Affordable Housing and Child Care Advisory
Committee of February 11, 2020
MOVED and SECONDED
THAT the Minutes of the February 11, 2020 Affordable Housing and Child Care
Advisory Committee meeting be adopted as circulated.
CARRIED.
All Committee members present voted in favour of the motion.

4.0

PRESENTATIONS

4.1

Changing the Conversation: Reflective Empathy and Public Discourse on
Social Housing
Dr. Elliot Rossiter, Douglas College, provided a PowerPoint presentation about the
“Changing the Conversation Project” at Douglas College, and led a group
discussion on the subject of improving public discourse about controversial
affordable housing issues in the community. Dr. Rossiter noted that the project was
developed after a City Public Hearing about social housing prompted him to
examine how to have better conversations around this topic or restructure public
dialogue so that marginalized people have their stories represented authentically and
in a balanced manner.
Dr. Rossiter discussed the next steps in the project and asked the Committee to
discuss words that came to mind when discussing Affordable Housing from their
point-of-view and from others’ points of view. The results included:
•
•
•
•
•
•
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Equity,
Justice,
Accessible,
Safety,
Human right,
NIMBY

•
•
•
•
•

Poverty,
Crime,
Subsidized,
Property prices,
Undesirables
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The Committee provided comments in response to the following questions posed
by Dr. Rossiter:
1) How do we ensure that the perspectives of those with lived and living experience
of housing insecurity are better represented in public discussions about
affordable housing?
• The City is partnering with the BC Poverty Reduction Coalition to
involve people with lived and living experience in poverty and
homelessness through the Community Action Network Leadership
Training Program. This will help inform and evaluate engagement
resources, strategies and training materials related to engaging people
with lived and living experience.
2) How do we create spaces in the community where people can learn, discuss, and
listen to each other in relation to housing issues?
• Provide environments that ensure people with lived and living experience
feel safe and included, allowing them to share their experiences and for
others to understand their point of view;
• Be aware of controversy and potentially threatening environments and create
safe spaces for the community to be heard and not to feel afraid to share their
opinions and experiences; and,
• Create alternate structures to provide feedback, such as workshops or focus
groups, rather than Public Hearing-type environments, which can be very
confrontational.
3) How can we have dialogue that is less shaped by anger, fear, and isolation and
more shaped by empathy, hope, and inclusivity?
• Provide equity-levelling mechanisms, such as alternate times and remote
platforms (providing that access to internet is attainable); and,
• Providing a safe environment to be heard has been an advantage of the
COVID-19 pandemic.
The Committee noted that a further opportunity to discuss Public Hearings and how
they are handled in terms of controversial projects would be welcome.
5.0

UNFINISHED BUSINESS
There were no items.
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6.0

NEW BUSINESS

6.1

Appointment of Alternate Chair to Affordable Housing and Child Care
Advisory Committee
MOVED and SECONDED
THAT Andii Stephens be appointed as the Alternate Chair of the Affordable Housing
and Child Care Advisory Committee for the 2021 term.
CARRIED.
All members of the Committee present voted in favour of the motion.

7.0

REPORTS AND INFORMATION

7.1

Affordable Housing Update
Anur Mehdic, Housing and Child Care Planning Analyst, and Claudia Freire,
Housing and Social Planner, provided a PowerPoint presentation containing a brief
update on several of the City’s Affordable Housing initiatives and next steps for the
projects, as follows:
1) Small Sites Affordable Housing Initiative, which includes affordable housing
projects on City-owned sites in Connaught Heights and Queensborough.
In response to questions from the Committee, Mr. Mehdic provided the
following information:
• In regards to the Queensborough location, the site was deemed unsuitable for
an apartment building; however other types of housing and affordability
models may be more suitable and a Request for Proposal (RFP) process may
encompass more types of housing going forward; and
• The operator of these projects would be a non-profit, and the occupants do
not need to be living in the City already, as they would be housed based on
greatest need.
The Committee noted that a Habitat for Humanity style of project may be worth
consideration for the small site in Queensborough, as they can be built quickly
and the low number of units usually planned for in HFH sites may be suitable,
given the geotechnical limitations.
2) Rapid Response Modular Supportive Housing at 838 Ewen Avenue (in
Queensborough)
Mr. Mehdic noted that the project has been completed and the community has
been very supportive.
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3) Housing Needs Report Update
Ms. Freire advised that the City’s Consultant has prepared a preliminary draft of
the City’s Housing Needs Report (HNR) and is preparing for the Phase 2
Consultation plan, which intends to inform the community about the HNR and
focus on connecting with people to uncover any missing housing issues or
concerns. The final report is likely to be prepared for review by the end of 2021.
4) Shelter and Housing for the Homeless and At-Risk of Homelessness
Ms. Freire provided statistics on homelessness in New Westminster and
information on initiatives that are underway to find solutions for the City’s most
vulnerable residents, including:
• Extreme Weather Response (EWR) Program: Active until March 31, 2021;
• Emergency Response Centre (ERC): The City is working with BC Housing
to identify suitable locations for an ERC; and,
• Supportive Housing: Staff are working with BC Housing on the provision of
up to 100 units on two sites, under the Federal government’s Rapid Housing
Initiative funding. If approved, the units could be in place by March 2022.
5) Affordable Housing Issue Identification
In response to the question “Does the AHCC Committee have additional
affordable housing issues to identify, which staff could present to the AHCC
Task Force or bring back to the Committee?”, no issues were identified.
7.2

Affordable Child Care Update
Anur Mehdic, Housing and Child Care Planning Analyst, provided a PowerPoint
presentation containing a brief update on the City’s Child Care initiatives, as
follows:
1) Working Group and Operators Survey
Mr. Mehdic provided information about the Child Care Working Group
(CCWG), which was created at the onset of the COVID-19 pandemic to support
operators and parents, and which continues to meet on a weekly basis with
participants from various groups, including the Ministry, School District 40,
YMCA, Fraser Health, child care operators and City staff.
Mr. Mehdic further noted that the Working Group was able to initiate a Child
Care Operator Survey and highlighted some key findings of the survey.
In response to questions from the Committee, Mr. Mehdic provided the
following information:
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• Although 80% of the survey respondents indicated that they would be
interested in networking, no events have been organized yet; and,
• The Working Group has expanded recently to include a representative from
Kinsight to speak specifically to the needs of specialized childcare for
children with developmental delays or disabilities.
The Committee noted the following comments:
• The City is commended for taking the initiative on forming the CCWG, as it
is very collaborative and generates supportive discussion;
• It will be interesting to observe child care within the context of the pandemic
and how parents’ working environments evolve; and,
• In future iterations of the survey, it would be important to include a question
about whether the child care supplied was home-based or centre-based, as it
would give a more detailed picture of the landscape. Other studies have
shown that home care operators have had significantly more challenges.
2) Initiated and Ongoing Child Care Projects
Mr. Mehdic gave details of three child care projects in the City, totaling 118
spaces, noting that all are getting back on-track despite the pandemic.
In response to questions from the Committee, Mr. Mehdic provided the
following information:
• The proposed child care centres at City-owned properties will be run by
operators who are identified through an RFP process; and,
• The City is ensuring that these child care spaces are affordable in perpetuity
through the use of provincial funding and legal agreements with the
developers and SD40.
Mr. Mehdic noted that he did not have the information at hand about how much
consideration was given to making the spaces at Richard McBride before and
after school programs, and he would provide further clarification to the
Committee at a later meeting.
The Committee noted that involving the selected child care providers at an early
stage in the construction of the child care centres would be beneficial so that
they can be involved in the design of the spaces from the outset, and contribute
their knowledge of the Fraser Health requirements for the space.
3) Affordable Child Care Issue Identification
In response to the question “Does the AHCC Committee have additional
affordable child care issues to identify, which staff could present to the AHCC
Task Force”, the following issues were identified:
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• It would be useful to share the City’s child care needs assessment with the
Committee, so that it is clear where the most urgent child care needs are; and,
• The City should develop child care spaces based on the specific age needs
that have not already been catered to.
7.3

Information and Resources Dissemination Update
Anur Mehdic, Housing and Child Care Planning Analyst, provided information on
the COVID-19 resources that have been developed for the community by the City’s
COVID-19 Task Forces, and are available on the City’s website.

8.0

CORRESPONDENCE
There were no items.

8.0

NEXT MEETING
Tuesday, April 13, 2021 at 5:30 p.m. Location to be confirmed.

9.0

ADJOURNMENT

ON MOTION, the meeting was adjourned at 7:30 p.m.
Certified correct,

COUNCILLOR JAIMIE MCEVOY
CHAIR
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REPORT
Development Services
To:

Mayor Coté and Members of Council

Date:

3/29/2021

From:

Emilie K Adin, MCIP
Director of Development Services

File:

13.2630.01

Item #:

41/2021

Subject:

Update and Next Steps Related to the Community Action Network
Leadership Training Program

RECOMMENDATION
THAT Council direct staff to proceed with the recommended actions related to the
Community Action Network and the Ethics in Engagement Project, as contained in the
‘Next Steps’ section in this report.

EXECUTIVE SUMMARY
Council, at its Regular Meeting on September 9, 2019, directed staff to enter into a
partnership with the BC Poverty Reduction Coalition to involve people with lived and living
experience in poverty and homelessness in the Community Action Network Leadership
Training Program. At this meeting, Council also endorsed financial and in-kind assistance to
support the partnership and directed staff to explore City participation in the Ethics in
Engagement Project, toward informing and evaluating engagement resources, strategies and
training materials related to engaging people with lived and living experience.
In fall 2020, Coalition facilitators and City staff conducted a seven-session training program,
which involved 10 people with lived and living experience. The program covered a variety
of topic areas, including advocacy, committee functioning, community organizing, public
speaking and storytelling, with the intent of empowering and enabling graduates to more
fully participate in civic engagement and decision-making processes.
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With the successful completion of the training program, staff is seeking Council direction on
a number of recommended actions, including involving graduates in developing principles
and resources, and training key City staff to more effectively engage people with lived and
living experience. Staff is also seeking Council direction to participate in the Ethics in
Engagement Project.
POLICY CONTEXT
For information on the policy context, please refer to Attachment 1.
BACKGROUND
Previous Council Direction
At the Regular Meeting on September 9, 2019, Council adopted the following motion:
THAT Council direct staff to enter into a partnership with the BC Poverty Reduction
Coalition to engage up to 15 residents with lived and living experience of poverty in the
Community Action Network Leadership Training Program; to develop principles and
resources to more effectively involve people with lived and living experience in City
engagement and decision-making processes; and to train key City staff in their use and
implementation.
THAT Council endorse an amount of $10,000 in support of this partnership and that it
provide in-kind and staffing support, including covering costs associated with City
catering services and venue rental.
THAT Council direct staff to explore the City’s participation in the ‘Ethics in
Engagement’ Project, which could inform and evaluate City engagement resources,
strategies and training materials related to involving people with lived and living
experience, and report back on the potential benefits and any related cost and staffing
implications.
Importance of Engaging People with Lived and Living Experience
Increasingly, people with lived and living experience are acknowledged as context or subject
matter experts with valuable first-hand knowledge who should be included as equal partners
in the development, implementation and evaluation of initiatives that affect their lives. Many
organizations, including municipal governments, are becoming more aware of the benefit of
lived and living experience. There is still work to be done to ensure that such participants are
valued, respected and supported in the engagement process and that their contributions are
reflected in decision-making.
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Community Action Network
The Community Action Network (CAN) is a leadership and capacity building initiative of
the BC Poverty Reduction Coalition. The aim of CAN is to increase the involvement of
people with lived and living experience in poverty in planning and policy development and
advocacy efforts at both the provincial and civic levels. One of CAN’s flagship initiatives is
the Leadership Training Program, which includes learning about the root causes of poverty,
the role of government in addressing poverty, and the importance of community-organizing
training.
DISCUSSION
Community Action Network Leadership Training Program
The Community Action Network (CAN) Leadership Training Program is intended to
increase the involvement of people with lived and living experience in poverty and
homelessness in civic planning, policy development and decision-making, thus making these
processes more representative and responsive.
Recruitment, Intake, Participation and Logistics
To solicit interest in the CAN Leadership Training Program, a recruitment and intake process
was launched in collaboration with the faith-based and non-profit sector, including an open
house and information session. At the conclusion of the process, 15 participants had
registered, with 10 attending the first session. The numbers were likely impacted by the
COVID-19 pandemic, given caution related to its transmission.
The first of seven training sessions was held on October 9, with the last one occurring on
November 27, 2020. The first five sessions were held in the Council Chambers at City Hall,
which was well suited for facilitators and participants, and provided for physical distancing,
with the last two sessions occurring at Holy Trinity Hall. All sessions complied with
provincial Public Health Orders.
Participants received breakfast and lunch, and were provided with transit tickets, as well as
being compensated for any off-site child care. Graduates received official certificates of
participation, which were signed by the BC Poverty Reduction Coalition and the Mayor of
New Westminster.
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Key Themes
Training sessions included the following key themes:
 Poverty Reduction Foundations – discussion of the root causes, the systemic realities and
challenges, the human rights perspective, and the upstream versus downstream approach
to reducing the prevalence.
 Voices of Change – public speaking exercises and training, including related to selfadvocacy.
 Storytelling to Build Solidarity – telling personal and community stories as a way of
changing attitudes and facilitating social change.
 Community Organizing – discussion of the spectrum of allies, the theory of evoking
change, and organizing strategies, tactics and campaigns.
Findings and Highlights
The first iteration of the training program was considered a success despite challenges posed
by the COVID-19 pandemic. Highlights included:
 The majority of participants (80%) completed the program.
 The participants maintained regular attendance and were engaged throughout the
program, including actively participating in all exercises and supporting each other to
make a contribution.
 The participants included Black and Indigenous residents, precariously housed
individuals, single mothers, and those living with disabilities.
 The participants stated their desire to continue learning after program completion and to
apply what they had learned to enhance policy development and program delivery.
Reconciliation, Inclusion and Engagement Task Force
At the Task Force meeting on March 8, 2021, staff provided a presentation on the
Community Action Network, and possible next steps as outlined in a subsequent section of
this report, both of which were supported by the members. It was noted that staff should
make a request for funding to assist with implementation, if necessary, as part of the City’s
2022 Operating Budget.
Ethics in Engagement Project
The BC Poverty Reduction Coalition is also involved in the Ethics in Engagement Project,
which, similar to the Community Action Network, is intended to support engagement by
people with lived and living experience in poverty and homelessness. More specifically, its
aim is to develop a framework to inform and evaluate engagement resources, strategies and
training methods, with the objective of facilitating greater inclusion.
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The Coalition has approached the City about participating in this project, which would entail
that staff attend meetings; learn about best practices in engaging people with lived and living
experience; share and receive feedback on current and proposed City engagement resources,
strategies and training methods; and be part of evaluation activities as to effectiveness of the
City’s engagement processes.
NEXT STEPS
Staff recommends that the City continue its partnership arrangement with the BC Poverty
Reduction Coalition, including related to the following recommended actions, which build
on the success of the recently completed Community Action Network (CAN) Leadership
Training Program:
 That the City Clerk and the Manager of Public Engagement oversee a process to create
opportunities for CAN graduates to be part of City advisory committees, task forces and
working groups.
 That the BC Poverty Reduction Coalition and the City create a CAN Learning Network,
in which CAN graduates would be available to inform City resources; train and mentor
key City staff; and assist with and/or coordinate civic engagement with underrepresented
groups.
 That the BC Poverty Reduction Coalition offer a CAN Leadership Training Program in
2022 to empower more people with lived and living experience and to replenish the
membership of the CAN Learning Network.
 That the City compensate CAN graduates for their time as context or subject matter
experts when involved in and/or assisting with City engagement and decision-making
processes, and that this work be coordinated by the Manager of Public Engagement.
 That the City participate in the Ethics in Engagement Project, which would develop a
framework to inform and evaluate City engagement resources, strategies and training
methods, with the objective of facilitating greater engagement by people with lived and
living experience.
INTERDEPARTMENTAL LIAISON
The Development Services Department is working with the BC Poverty Reduction Coalition,
the City Clerk and the Manager of Public Engagement on the development of principles,
resources and strategies to involve people with lived and living experience in City
engagement and decision-making processes, and to train key City staff in their use and
implementation.
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FINANCIAL IMPLICATIONS
The City’s Development Services Department, as part of its 2021 Operating Budget, has
allocated $5,000 for implementation related to the Community Action Network. Based on
the next steps as outlined in this report, staff anticipate a possible City contribution of an
additional $10,000 as part of its 2022 Operating Budget in order to cover costs related to a
second Community Action Network Leadership Training Program. Staff is exploring
foundation and senior government funding opportunities to potentially offset this cost. At
this time, staff anticipates that the City’s contribution to the separate Ethics in Engagement
Project would be limited to in-kind assistance in terms of staff time.
OPTIONS
The following options are presented for Council’s consideration:
1. That Council direct staff to proceed with the recommended actions related to the
Community Action Network and the Ethics in Engagement Project, as contained under
the ‘Next Steps’ section in this report.
2. That Council provide staff with other direction.
Staff recommends option 1.

ATTACHMENTS
Attachment 1: Policy Context

This report has been prepared by:
Anur Mehdic, Housing/Child Care Planning Analyst

This report was reviewed by:
John Stark, Supervisor of Community Planning
Jackie Teed, Senior Manager of Development Services
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Approved for Presentation to Council

Emilie K Adin, MCIP
Director of Development Services

Dean Gibson
For Lisa Spitale
Chief Administrative Officer
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Policy Context
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POLICY CONTEXT
Council Strategic Plan: 2019-2022
The Council Strategic Plan: 2019-2022 (July 8, 2019) includes the following key
direction:
 Ensure that the organization’s engagement practices and processes are
representative of the entire community.
Official Community Plan
The Our City Official Community Plan (2017) includes the following policy under
‘Community and Individual Wellbeing:’
Policy 1.5:

Facilitate and support civic engagement, including with at-risk,
marginalized and vulnerable populations.

Public Engagement Strategy
The Mayor’s Task Force on Public Engagement (2015/16) was established to review the
City’s engagement practices; gather input from community members; and create a vision
for the future of public engagement in New Westminster. On December 5, 2016, Council
endorsed a Public Engagement Strategy, which included the following principles:
 Involves community members who reflect the diversity of interests and opinions in the
community.
 Achieves accessibility for all community members, recognizes their right to
participate and values the knowledge and experience they contribute.
The Public Engagement Strategy also includes the following actions:
 Identify constituents that are most under-represented in public engagement and create
a centralized list of known relationships, communications vehicles and methods to
better reach these constituents.
 Identify or develop community engagement champions who can encourage and/or
facilitate participation within under represented communities.

AHCCAC Agenda Package Page 17

2

Community Poverty Reduction Strategy
The Community Poverty Reduction Strategy (2016) identifies the following actions
related to people with lived and living experience under the pillar of ‘Public Awareness,
Empowerment and Mobilization:’
 That the Community Poverty Reduction Committee continue to involve people living
in poverty and with low incomes in the development and implementation of poverty
reduction actions. Additionally, that those sharing their lived experiences be
recognized for their contributions and, where possible, compensated for their time.
 That the Community Poverty Reduction Committee, in conjunction with the Arts
Council of New Westminster and the New Westminster Museum and Archives, hold an
arts or media exhibit related to the lived experiences of people living in poverty and
with low incomes.
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