é Corporation of the City of
NEW WESTMINSTER

ARTS COMMISSION

January 10, 2013 — 4:30pm
Committee Room No. 2 — City Hall

MINUTES
MEMBERS PRESENT:
Councillor Bill Harper - Chair, City Council

Tony Antonias - Special Advisor

Ted Drabyk - Community Member

John Davies - Community Member, Royal City Musical Theatre
Nancy Ebert - Community Based Arts Sector — non profit
Liyang Ning - Community Member (entered the meeting at 4:50pm)
Sandra Pace - New Westminster School District

Lynn Radbourne - Community Member

Cynthia Smith - Community Member

Meg Stainsby - Douglas College

MEMBER REGRETS:

Andrée St. Martin - Vice Chair, New Westminster Arts Council
Jessica Schneider - Professional Arts & Culture Section

Renée Bucciarelli - Community Based Arts Sector — non profit

Kyle Davidson - Community Member

STAFF:

Greg Magirescu - Manager, Arts and Cultural Development

Kelly Sims - Committee Clerk, Legislative Services

The meeting was called to order at 4:36

| 1.0 ADDITIONS TO AGENDA

8.2 — Correspondence from J. Schneider, Massey Theatre Society

| 2.0 ADOPTION OF MINUTES

2.1 Adoption of the Minutes of November 8, 2012

MOVED and SECONDED apologize
THAT the November 8, 2012 minutes be amended to include the formatting
suggestions provided by the Commission;

AND THAT 8.2 — Correspondence from J. Schneider, Massey Theatre Society
be removed from the Minutes of November 8, 2012
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AND THAT 8.2 — Correspondence from J. Schneider, Massey Theatre Society
be added to the Agenda of January 10, 2013

AND THAT the minutes be adopted, as amended.
CARRIED.
All members of the Commission present voted in favour of the motion.

3.0

BUSINESS ARISING FROM THE MINUTES

3.1

3.2

Festival Planning Network sub-committee

Greg Magirescu, Manager, Arts and Cultural Development, gave an oral update

regarding the Festival Planning Network subcommittee. Mr. Magirescu informed

the Commission that the subcommittee is made of five members from the

Commission and that the first meeting took place on January 3, 2013. The

subcommittee identified some of shared benefits that could result from initiating

an umbrella organization like the Festival Planning Network. These included:

e Shared advertising, marketing, and leveraging — more businesses working
together;

e Maintaining a common delivery and quality in the events delivered;

e Sharing resource suppliers- linking with other networks and organizations;

e Scheduling events in accordance with others— reduce conflict.

Cultural Mapping Update

Greg Magirescu, Manager, Arts and Cultural Development updated the
Committee on the five year anniversary of the Arts Strategy and the need to
revise and update the report. Mr. Magirescu noted that overtime the strategy has
become out of date and that cultural mapping exercise could be used to update it
with respect to policies and strategies.

Mr. Magirescu informed the Committee that a grant could be secured to develop
a cultural map for the City of New Westminster through the BC Creative
Communities Fund, however the deadline is February 15, 2013 at 1:00 p.m. Mr.
Magirescu also noted that after speaking to a coordinator of the BC Creative
Communities Fund that the grants were focused on non-profit organizations.
Therefore, if the City was to apply for the grant it should do so in partnership with
a recognized non-profit arts organization. Under the grant funding could be
secured up to $25,000, but could not exceed 75% of the total budget.
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Discussion ensued and the following points were noted by the Commission:

e Atimeline should be developed to ensure the grant money and a budget
can be secured with the City and a non-profit partner organization ;

e An RFP (Request for Proposals) would have to be developed and then
would be advertised by the City to secure a consultant who would
complete the map;

e The Commission should encourage is for the city to find a suitable a non-
profit partner to apply for the grant;

e The Arts Council and Musical society were noted as possible non-profit
partners;

e A motion should be proposed to recommend to recommend this go to
Council to secure a budget;

e A suitable partner would be a Anon-profits with stated mandate- like the
Arts Council or the Commission;

e Stipulations of the grant would mean that City would have to grant $8,300
however as it known from staff that the costs to complete the cultural
mapping exercise would require additional funding —a maximum of
$10,000 should be secured;

e As the deadline of February 15, 2013 is close, a motion to Council to
secure the $8,300 to a maximum of $10,000 should be made today.

The Commission queried the amount of funding that could be secured for the
City, and what other options the Provincial grant could be used for and how the
cultural map would aid the City.

MOVED and SECONDED

THAT the Art Commission recommend that Council find a suitable non- profit
partner to apply for the BC Creative Communities Grant though the Ministry of
Community Sport, and Cultural Development to undertake the cultural mapping
project;

AND THAT funding be received from Council up to a maximum of 10,000 dollars
to apply for the grant.

CARRIED.
All members of the Commission present voted in favour of the motion.

| 40 PRESENTATIONS

No items.

| 5.0 UNFINISHED BUSINESS

No Items.
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6.0

NEW BUSINESS

6.1

6.2

Heritage Canada Grant Application for Canada Day

Greg Magirescu, Manager, Arts and Cultural Development, informed the
Commission that every year the City applies for the Heritage Canada Day Grant
for Canada Day Celebrations. The Commission, however, must first recommend
Council to allow staff to apply for the funding.

MOVED and SECONDED

THAT Arts Commission recommends Council to allow staff be authorized to
apply for the Heritage Canada Grant for Canada Day, 2013.

CARRIED.
All members of the Committee present voted in favour of the motion.

2009 Theatre Gap Analysis revision

Greg Magirescu, Manager, Arts and Cultural Development, gave an oral report
on the background regarding the revision and update to the 2009 Theatre Gap
Analysis. Mr. Magirescu advised the Commission that in 2008 a study was
published titled the Theatre Gap Analysis — this study documented the types of
resources that would be needed to fill the theatre requirements with respect to
the Massey Theatre. It was from this study that the recommendation for a
thousand seat theatre was assessed.

Discussion ensued and clarification was made on the following points:

Updating the Theatre Gap Analysis will indicate:
- how and what other theatres proposed for development (Central
surrey and Coquitlam) might affect the demand for theatre seating in
New Westminster ;
- Quantitative trends — demographics, attendees, box office sales,
- Qualitative - the City’s theatre history, projection of future needs;
e That the City is funding the update;
e The report would take 6 months to complete; and
e That the update would give a current assessment regarding the
demand/need of seats for the Massey Theatre.

The Commission discussed the approximate number of seats the Massey
Theatre is proposed to acquire and where and when the number of seats was
documented. Other points of issue brought up by the Commission included, how
the Massey Theatre Task Force would move forward and the cost of building the
theatre. Ms. Schneider also articulated the position of the Massey Theatre
Society on the development of the project (refer to Correspondence - Item 8.2 in
the Minutes).
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7.0 REPORTS AND INFORMATION

7.1 Member Reports

Nancy Ebert, Community Based Arts Sector — non profit, noted, on behalf of
Jessica Schneider, Massey Theatre Society, that the “Last Monday at the
Movies”, concluded the best season so far are looking forward to an upcoming
season. Ms. Ebert also provided an update on the Vagabond Players — the next
production is Fawlty Towers, John Cleese and Connie Booth’s Hysterical farce,
which will run from February 28 — March 23 (Thursday — Saturday 8 p.m. and 2

p.m.)

John Davies, Community Member, announced that to date the Royal City
Musical Theatre has sold 820 Seats for the production of Oklahoma. The
promotional seat cards which were sold in partnership with local restaurants have
been very successful and should be seen as a positive way to help revitalize the
arts demographic in the City.

Lynn Radbourne, Community Member, reported on behalf of the Arts’ Council
that an Oscars night will be held February 24, 2013 at the Columbia Theatre. The
event will include a dinner and a live stream of the Oscars and attendees are
invited to dress up for a Red Carpet like event.

8.0 CORRESPONDENCE

8.1 November 2012 — New Westminster Historical Society Newsletter, No. 390

8.2 Massey Theatre Society letter dated November 19, 2012 (On Table)

| 9.0 NEXT MEETING

4:30pm, March 7, 2013 — Committee Room No. 2, City Hall

| 100 ADJOURNMENT

The Meeting was adjourned at 6:35 p.m.
Certified Correct,

Councillor Bill Harper Stephanie Lam
Chair Committee Clerk
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