é Corporation of the City of
NEW WESTMINSTER

ARTS COMMISSION
September 12, 2013 — 4:30 pm
Committee Room No. 2, City Hall

MINUTES
MEMBERS PRESENT:
Councillor Bill Harper - Chair, City Council
Ted Drabyk - Community Member
John Davies - Community Member, Royal City Musical Theatre
Liyang Ning - Community Member (arrived at 5:35 p.m.)
Sandra Pace - New Westminster School District
Lynn Radbourne - Community Member
Jessica Schneider - Professional Arts & Culture Section
Meg Stainsby - Douglas College
Renée Bucciarelli - Community Based Arts Sector — non profit
Nancy Ebert - Community Based Arts Sector — non profit
Tony Antonias - Special Advisor (Non-Voting)
MEMBER REGRETS:
Cynthia Smith - Community Member
Kyle Davidson - Community Member
Gabor Gasztonyi - Community Member
Andrée St. Martin - Vice Chair, New Westminster Arts Council
STAFF:
Greg Magirescu - Manager, Arts and Cultural Development
Alison Worsfold - Committee Clerk, Legislative Services

The meeting was called to order at 4:35 p.m.

1.0 ADDITIONS TO AGENDA

MOVED and SECONDED
THAT the agenda be amended by:

e Adding Item 7.4: September 2013 - New Westminster Historical Society
Newsletter, No. 400; and,
e Adding Item 5.3: Verbal update: report on the Anvil Centre.
CARRIED.
All members of the Commission present voted in favour of the motion.
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2.0 ADOPTION OF MINUTES
2.1  Adoption of the Minutes of May 14, 2013
MOVED and SECONDED
THAT the minutes of the Arts Commission meeting held May 14, 2013 be
amended by:
Amending Item 4.1 as follows:

e From “A database has been established from a Douglas College student,
and to date approximately 1000 contacts have been entered into the
system.” to

e “A database has been established drawing from Douglas College, New
Westminster Arts Council and City data.

e Approximately 1000 contacts have been entered into the system to date.”

Amending Item 4.3 as follows:

e From “The all day events have been divided into two sections with the
morning taking place in Queen’s Park and the evening taking place at Pier
Park.” to

e ‘“This yearitis an all day event.”

e From “Fireworks will be hosted at Pier Park in the evening.” to

e “Fireworks will be hosted on the riverfront in the evening.”

e From “The new ‘Pick-a-Box’ auction will feature a variety of generous items
and donations.” to

e “The new ‘Pick-a-Box’ auction will feature a variety of generous items and
donations ($2,085.00 worth).”

CARRIED.
AND THAT the minutes be adopted as amended.
All members of the Commission present voted in favour of the motion.
3.0 PRESENTATIONS
There were no presentations.
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4.0

UNFINISHED BUSINESS

4.1

Cultural Mapping Project — Andrée St. Martin, Meg Stainsby, Greg Magirescu

Greg Magirescu, Manager of Arts and Cultural Development, provided the
following information regarding the City’s proposed Cultural Mapping project:

e The Arts Council of New Westminster, Douglas College and the City of New
Westminster recently completed a joint application for a BC Creative
Communities Fund grant for a cultural mapping project;

e The joint application was successful, and $25,000 has been awarded, which
will be administered by the Arts Council of New Westminster;

¢ |n addition to the grant, both the City and Douglas College have agreed to
contribute to the project, with the City allocating $10,000, and Douglas College
$5,000;

e Under the grant requirements, the project must be completed prior to March
31, 2014; and,

e The City’s Request for Proposal (RFP) process commenced this past summer
to hire a project coordinator. Glenn Gordon and HJ Linnen Associates from
Regina were successfully awarded the contract.

Mr. Magirescu presented a slideshow of Mississauga'’s cultural map website,
using it as an example of the program’s functions, noting that the database is
comprised of most cultural and artistic industry within the prescribed area. Mr.
Magirescu noted that the City has the capability of achieving a website similar to
that of Mississauga’s, as our web technologies are currently up to date and would
therefore support the cultural mapping function.

Mr. Magirescu reported that both the Arts Council of New Westminster and
Douglas College have assigned students who have been compiling databases of
“assets” throughout the city. The student at Douglas College has captured
approximately 300 assets, and the Arts Council student has captured about 800
assets, with both lists expanding on a daily basis. Mr. Magirescu noted that the
assets are monitored frequently and undergo a formal process before they are
officially published on the website. Mr. Magirescu informed the Commission that
that details of the project will be presented at a public information session
scheduled for September 26, 2013 at Douglas College. Meg Stainsby, Douglas
College, advised that the goal of the session is to increase community
involvement and to start populating the map. Those unable to attend the meeting,
may access a survey that will be posted on the website. The survey will also be
forwarded to the Arts Commission for distribution.
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5.0

NEW BUSINESS

5.1

5.2

2014 Arts & Culture Grants deadline change & new application form

Greg Magirescu, Manager of Arts and Cultural Development, discussed the
change in the 2014 Arts and Culture Grant Application and noted the following:

e The new grant deadline is November 1, 2013;

e The new grant application form will be more detailed than the existing one;
however, it will provide groups the opportunity to give more details on their
organization and budget; and,

e The eligibility requirements will not be changing for 2014.

Mr. Magirescu reported that, in order to enable staff to better review the Festival
process, Council passed the following motion on December 10, 2013:

THAT Council approve the 2013 City Partnership Grants, outlined in Attachment
1 of the report dated December 3, 2012;

AND THAT the membership of the Grant Review Panel be amended by:
Replacing one of the Parks and Recreation representatives with the Senior Social
Planner;

AND THAT staff review the City’s Partnership Grants with respect to all the
festivals in the City, and that the review include public consultation for groups to
provide their input on how the City addresses grants for festivals.

Mr. Magirescu noted that during the upcoming October special council meeting, a
representative from the City’s major festival organizers will have the opportunity to
provide Council with a 10-minute presentation on the details of their event; what is
working for them, how efficiently it is for their group to work with the city, if they
need marketing support and if there are deficiencies, etc. This special meeting
will also help Council and staff organize festivals more efficiently, and
acknowledge new festivals.

“Survivor 101... The Next Generation”

Greg Magirescu, Manager of Arts and Cultural Development, provided the
following information regarding the upcoming “Survivor 101” Regional Workshops:

e The City of New Westminster hosted the first “Survivor 101" event, which was
attended by 108 people metro-wide;
e Four follow-up workshops are currently being organized:
0 October — North Vancouver (“Getting Your Funding Ducks in a Row”);
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5.3

o0 November - North Vancouver (“Audience Development... Where is
everyone?”);

o February - Richmond (“Marketing 101... Reaching New Frontiers”); and,

o0 March - Vancouver (“Board Development.. Not Bored of Development”);
Each workshop is limited to 50 people, and will include a keynote speaker;
The target audience for each workshop are community arts organizations;
The goal is to keep the “Survivor 101" program going for at least three more
years; and,
If anyone is interested in registering or would like more information on the
various workshops, visit the website at:
www.metrovancouver.org/region/Survivor101

Verbal update: report on the Anvil Centre

Councillor Harper provided an update regarding the Anvil Centre development,
noting that the anticipated completion date is May 2014. Councillor Harper noted
that a General Manager and Conference Sales Manager have recently been
hired for the centre, and that City Council is currently in the process of assigning
staff support to organizing the grand opening, although an official date has not
yet been set.

Discussion ensued, and the following comments were noted:

The Arts Advisory Task Force was established to provide recommendations
regarding the Art Gallery component of the Anvil Centre;

Community artists will have the opportunity to exhibit their art throughout the
whole building and/or the art gallery. The process for this is still in
development;

An RFP was sent out by the taskforce to find a Director/Curator for the first 2-
year start up period;

The focus of the Art Gallery will be on digital/new media, and contemporary
art;

Theatre and programming model at the centre is still in discussion with
Council;

As part of the overall governance model for the Anvil Centre, it is proposed
that community advisory groups will be formed to help guide the overall
functions of the Anvil Centre to make sure the programming reflects the
desires and needs of the community; and,

There is a potential for both performing arts functions and conventions/events
in the theatre.

There was a general consensus that there should be a community consultation
process incorporated into the planning of the Anvil Centre, and that the Arts
Commission should also be provided with regular updates on its development.
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Procedural Note: Liyang Ning arrived at 5:35 p.m.

MOVED and SECONDED
THAT council engage in consultation with the New Westminster theatre
community on the principles, mission, and values governing the use of the Anuvil
theatre.

CARRIED.
1 member present voted in opposition.

Procedural Note: Councillor Harper exited at 6:05 p.m., and Meg Stainsby
assumed Chair.

6.0 REPORTS AND INFORMATION

6.1. Public Art Advisory Committee — Ted Drabyk

Ted Drabyk, Arts Commission representative on the Public Art Advisory
Committee (PAAC), reported that the PAAC, City Councillors, and staff members
engaged in a bus tour of North Vancouver’s various commercial and public art
projects on June 27, 2013. During the tour, they were able to visualize how North
Vancouver deals with the interface between commercial projects and public
areas.

Mr. Drabyk provided an update regarding the PAAC meeting held on September
5, 2013, noting that they were requested to vote on thirteen public art works
options that were presented to them. The commission declined to vote and
deferred the topic to the October meeting, as they felt they required more time
and information in order to make a decision.

6.2 Member reports

Nancy Ebert, Vagabond Players, provided an update regarding the Vagabond
Players 2013-14 Season:

e The Vagabond Players is currently in the 77" Season of production;

e “Let’'s Murder Marsha” will run from October 3 — 26, 2013;

e “The Importance of Being Uncle Roscoe” will run from December 4 — 21,
2013;

e “Alone Together” will run from January 30 — February 22, 2014;

e “Goodnight Desdemona Good Morning Juliet” will run from April 3 — 19,
2014; and,

o “Fawlty Towers” will run from May 29 — June 21 2014.
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John Davies, Royal City Musical Theatre, announced that Royal City Musical
Theatre is honoring their 25" year of operation by putting on “Annie” the musical.
Auditions will begin on September 21 for children and September 26™ for adults.
Mr. Davies reported that their Gala night — Night in the Big Apple — is scheduled
for October 27™ at the La Perla Ballroom at the Quay, where major Royal City
Theatre performers will provide entertainment.

Renée Bucciarelli, City Stage New West, reported that City Stage New West is
currently engaged in a fund-raising campaign to produce a professional CD
recording of the original cast album of “Stump City Stories,” to be donated to the
City, the Museum and Archives, Anvil Centre, Library, Fraser River Discovery
Centre and schools for any civic or educational purpose, including potential sales
of it at the Anvil Centre. A generous grant has been received from the City, as well
as a BC Gaming Multicultural grant, with the kick starter video coming this fall.

Ms. Bucciarelli noted that “Freud's Last Session” has been re-scheduled for
January 27" - Feb 9™ at Galbraith Manor, starring Richard Newman as Freud and
Damon Calderwood as C.S. Lewis, and will be a Western Canada premier.

Meg Stainsby, Douglas College, reported that the College’s performing arts
season has started, with free concerts every Thursday at 1:00 p.m. There will be
two larger theatre productions in the fall: “A Macbeth” and “Steel Magnolias”.

Jessica Schneider, Massey Theatre, noted that the Massey Theatre is a partner
producer for the upcoming “Momentum Youth Arts Festival,” which will run from
October 31— November 3, 2013. It was noted that ‘Hey Ocean’ will be headlining
this year’s event.

Lynn Radbourne, Miss New Westminster Ambassador Program, reported that
recruitment for the 2014 New Westminster Ambassador program has
commenced.

7.0 CORRESPONDENCE
MOVED and SECONDED
THAT the following correspondence be received for information.

7.1  July 2013 — New Westminster Historical Society Newsletter, No. 398

7.2 July 2013 — New Westminster Historical Society, Special Issue #50

7.3  August 2013 — New Westminster Historical Society Newsletter, No. 399

7.4  September 2013 — New Westminster Historical Society Newsletter, No. 400

CARRIED.

All members of the Commission present voted in favour of the motion.
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| 8.0 NEXT MEETING

November 14, 2013, 4:30pm, Committee Room No. 2 — City Hall

9.0 ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:25 p.m.

Certified Correct,

Councillor Bill Harper Alison Worsfold
Chair Committee Clerk
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