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Queen’s Park Neighbourhood Heritage Study (QPNHS) 

Working Group Meeting  

July 23, 2015     

Committee Room #2 

AGENDA 

1.0     Working Group Meeting Notes of June 25, 2015    

2.0       Review of Implementation Strategies and Principles 

3.0      Content of Final Report 

4.0      Report for Information 

5.0      Next Meeting 

Thursday, August 27, 2015 
6:00pm  
Committee Room #2 

Please RSVP to Julie Schueck at 
jschueck@newwestcity.ca 

or at 604.527.4556 
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Queen’s Park Neighbourhood Heritage Study (QPNHS) 

Working Group Meeting Notes of June 25, 2015 

PRESENT: 
Maureen Arvanitidis (NWHPS) 
Rebecca Bateman 
Tom Bellamy 
David Brett (QPRA), Vice‐Chair 
Bruce Cheng 
Deane Gurney (QPRA) 
Gary Holisko 
Steve North (NWHPS) 
Dave Vallee 
Jennifer Wolowic 

 CITY STAFF: 
Julie Schueck, Heritage & Community 
Planner 

REGRETS 
Councillor Jaimie McEvoy, Chair 

Additions to the Agenda: 

- Discussion of an APC-type committee for the review of Heritage Revitalization 
Agreements. 

- Vancouver Sun article dated June 5, 2015. 

Open House Review: 

The following comments were added to the notes from the May 2015 Open House (only 
the notes with additional comments are included below. For full set of Open House notes, 
see meeting notes dated May 28, 2015): 

Neighbourhood Character: 

- Do not build highrises to destroy the neighbourhood character – a reference to 
Sixth Street. 

- Improve street lighting to accent heritage character – historic street lighting would 
be appropriate. 

Design Guidelines: 

- I agree maintaining trees on property is important but also the trees on our 
boulevards especially the large boulevard trees on Fifth St. – including the 
blossom trees and dogwood trees. 
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Incentives: 

- Use concept like Vancouver of ‘permissive’ planning where even if all Design 
Guidelines are met, the Design Panel can deny approval; eg. if still not a good fit 
with the neighbourhood. – this person likely meant “discretionary zoning” rather 
than “permissive planning”. 

- Would houses need to have a minimum fsr? – no, it would be something similar to 
the minimum/maximum suite size for secondary suites. 

- Will the revised design guidelines include allowable fsr? – yet to be determined. 
- Celebrate the 100 year anniversary of each house. 

Other comments about the Open House: 

- There are limits to this kind of consultation. 
- There were not that many attendees. 
- We need to consider this when weighing the written comments from the Open 

House. 
- We should provide an incentive to get comments, for example a prize draw. 
- Consider including information in with the electrical bills. 

Fine-tuning Implementation Strategies: 

Please see item #2 from July 23, 2015 meeting agenda package. 

Next Meeting: 

The next meeting is scheduled for Thursday, July 23, 2015 
6:00pm in Committee Room #2 
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 Queen’s Park Neighbourhood Heritage Study 
 

Implementation Strategies  
 
Principles: 
 

 The heritage character of the Queen’s Park neighbourhood is highly valued by the 
neighbourhood, the City and the region. 

 
 Most of the existing buildings and landscape features contribute to the heritage character 

and should be retained insofar as it is practical to do so. 
 

 New construction that replaces existing buildings or changes to the existing landscape 
should be conditional on its compatibility with the heritage character of the 
neighbourhood.  

 
 Infill or densification is acceptable provided it is for the purposes of heritage 

conservation and for providing housing choice. 
 
The following strategies are informed by and are intended to support the above principles. 
 
Strategies: 
 

 Identify and define the neighbourhood character. 
 

 Provide a variety of incentives to encourage the retention and restoration/renovation of 
existing buildings and landscape elements that contribute to the neighbourhood character. 

 
 Develop regulations that prevent or policies that deter the demolition of existing 

buildings and landscape elements that contribute to the neighbourhood character. 
 

 Encourage support for heritage conservation by providing easy-to-access information and 
learning opportunities. 

 
Each strategy is explained below. The ‘purpose’ identifies the intent of the strategy; the 
‘considerations’ explore ideas that could achieve the strategy; and the ‘next steps’ are action 
items that would implement the ideas and the overall strategy. 
 
Identify and define the neighbourhood character: 
  
Purpose: 
 
The neighbourhood character includes cultural, social, natural, landscaped and built elements 
that have been identified by the neighbourhood. It is important to identify the features of the 
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neighbourhood that contribute to its overall character in order to know what existing places and 
features are important to retain. 
 
Considerations: 
 

- A summary of the Queen’s Park Heritage Context Statement. 
- A revision of the Queen’s Park Heritage Context Statement. 

 
Next Steps: 
 

- Incorporate suggestions from the neighbourhood obtained through the survey and open 
houses. 

- Incorporate suggestions from the Working Group, Council and staff. 
- Provide a summary of the Queen’s Park Heritage Context Statement. 
- Determine if the Queen’s Park Heritage Context Statement requires revising. 

 
Provide a variety of incentives to encourage the retention and restoration/renovation of 
existing buildings and landscape elements that contribute to the neighbourhood character: 
 
Purpose: 
 
Most of the existing buildings (for example, houses and apartment buildings) and landscape 
features (for example, mature trees and open space around a house) all contribute to the heritage 
character of the neighbourhood. Providing incentives is a positive way to reinforce the heritage 
value of those places and encourage their retention and renovation/restoration rather than their 
replacement. 
 
Considerations: 
 

- Continuation of the BC Building Code Alternate Compliance Section. 
- Continuation of promotion and utilization of HRAs. 
- Infill housing as an outright allowance for properties over a certain size that retain the 

existing house (that is more than a certain number of years old). 
- Stratification of existing houses that are older than 30 years1. 
- Subdivision through HRAs. 
- A non-financial incentive program (for example, more density) that is tied to updated 

neighbourhood residential design guidelines. 
- Establishing a process for the review of single family dwellings by a panel similar to the 

existing New Westminster Design Panel (that reviews multi-family and commercial 
projects). 

- Making heritage designation a meaningful option. 
- Allowing existing multi-family buildings to rebuild to the same density without rezoning 

(or the City could carry out the rezoning in consultation with the affected property 
owners). 

                                                            
1 Why 30 years? 
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- Increasing and regularizing the City’s financial contribution to the New Westminster 
Heritage Foundation. 

- Specific practices that the City can change or create to make applying for renovations 
easier, quicker and cheaper. 

- Development of a system of fee rebates for work that retains existing buildings. 
 
Next Steps: 
 

- Lobby the provincial government and other agencies for more flexibility in codes for 
existing buildings, especially for buildings identified as having heritage value. 

- Identify and assess how other municipalities promote HRAs. 
- As part of Official Community Plan review currently underway, develop draft guidelines 

for infill, stratification, and subdivision options specific to this neighbourhood.  
- Conduct a photographic inventory of every building in the neighbourhood; identify its 

architectural style. 
- Update the existing neighbourhood residential design guidelines. 
- Research implementation options for a design panel that meets existing provincial 

legislation. 
- Identify and assess how other municipalities promote Heritage Designations. 
- Consult with the owners of existing multi-family buildings to determine best method of 

ensuring that they may rebuild to existing density in the event of the building being lost. 
- Identify and assess programs that other municipalities use to provide financial incentives 

for heritage designated single family dwellings. 
- Reassess triggers for automatic servicing upgrades. 
- Reconsider the requirement to provide a full set of architectural plans for small 

renovations. 
- Review existing fees, fee rebates in other municipalities, and implementation options for 

fee rebates. 
 
Develop regulations that prevent or policies that deter the demolition of existing buildings 
and landscape elements that contribute to the neighbourhood character: 
  
Purpose: 
 
In the event that incentives are not enough to retain an existing building or landscape feature, it 
may be appropriate to have regulations in order to protect places and features of heritage value.  
 
Considerations: 
 

- Requirement of a high percentage of deconstruction (by hand and small tools). 
- Requirement for the recycling of more materials that is not covered in the 

MetroVancouver program, such as trim, moulding, banisters, etc. 
- Protecting the trees on both private and public land. 
- Establishment of a development permit area or heritage conservation area. 
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Next Steps: 
 

- Develop a deconstruction policy.  
- Develop a demolition recycling policy – City already has this underway. 
- Develop an Urban Forest Management Plan and Bylaw – City already has this underway. 
- Review obligations and requirements of a development permit area and a heritage 

conservation area. 
 
Encourage support for heritage conservation by providing easy-to-access information and 
learning opportunities: 
 
Purpose: 
 
To be successful, municipal heritage conservation programs benefit from being fair and 
reasonable, and from having the support of a City Council, that community, and specific groups 
within the community that are involved with those programs (builders, real estate agents, 
architects, etc.).  Heritage conservation programs can seem complicated, and often, the legal 
obligations for protected heritage property might seem onerous. Building support for heritage 
conservation programs can be assisted by the sharing of useful, easy-to-access information that 
alleviates concerns and generates enthusiasm for heritage conservation. 
 
Considerations: 
 

- Provision of innovative learning opportunities. 
- Development of informational material that is easy to access and follow. 
- Provision of website links for heritage conservation resources. 
- Identification of and addressing the common myths about heritage programs. 

 
Next Steps: 
 

- Expand the City’s practice of providing workshops, by targeting specific groups such as 
the building industry and the real estate industry. 

- Develop a ‘renovation road map’ and other material that provides information on making 
renovations easier, quicker and cheaper. 

- Develop a brochure about heritage conservation for real estate agents to provide at their 
open houses. 

- Develop a hand-out of hints to make renovations easier, quicker and cheaper. 
- Make information on the City’s heritage conservation program more prominent on the 

website, with links to other resources and access to above hand-outs. 
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Draft Content for Final Report 
 
 
Background  
 

- Purpose for QPNHS 
- Neighbourhood Context Statement 

 
Principles 
 
Strategies 
 
Process summary  
 

- Background work 
- Issues Identification and Research 
- Innovations, Solutions & Strategies Development 
- Implementation Strategies Development 
- Document of Implementation Strategies 

 
Description of why properties in the neighbourhood are at risk. 
 
Public consultation  
 

- Open houses 
- Survey 
- Newsletters 
- Facebook 
- Websites 
- Speaker series 

 
Maps 
 

- Age of houses 
- Properties on heritage register 
- Properties protected 
- Demolitions 

 
Resources 
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WORK PLAN 
 
The highlighted section identifies the stage at which the study is at the writing of this 
report. 
 

 Stage Time Period Action Items 
1 Background Work May – June 2014 - Role of Working Group 

- Purpose and background 
of overall study 

- Legal context of 
heritage conservation 

- Communication strategy 
 

2 Issues Identification and 
Research 

July – September 2014 - Neighbourhood case 
studies 

- Neighbourhood context 
statement 

- Issues identification 
- City processes 
- Open House preparation 
- Open House 

 
3 Innovations, Solutions & 

Strategies Development 
October – December 2014 - Review of Open House 

- Update issues 
identification 

- Research issues 
 

  January – March 2015 - Identify and research 
case studies 

- Neighbourhood 
newsletter 

- Speaker series 
- Develop solutions and 

strategies 
 

4 Implementation 
Strategies Development 

April – May 2015 - Open House 
preparation 

- Open House  
- Review of Open House 
- Develop 

implementation 
strategies 
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5 Document of 
Implementation Strategy 

June – August 2015 - Draft final document 
content and layout 

- Draft document 
- Review document drafts 
- Neighbourhood 

newsletter 
- Open House preparation 
- Open House 

(September) 
 

  September 2015 - Review of Open House 
- Revise document 
- Prepare for presentation 

to Council 
 

  October – November 2015 - Present final document 
to Council 
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