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NOTE TO READER: 

The City of New Westminster is undergoing a Truth and Reconciliation process. 
A protocol directive will guide Indigenous Acknowledgement statements going 
forward and will be reflected on this page in our Arts Strategy.



SUMMARY

1. The New Westminster Arts Strategy Update is based on the results of an extensive public engagement process. 
Our Arts Impact outlines the strategic directions for the advancement of the arts as a tool of community, economic and tourism 
development.  It is a community-informed plan and is the outcome of over fifty engagement events, various focus groups and online 
survey reaching over 1000 individuals and reflecting a broad-range of community input. 

2. At the recommendation of the Arts Commission, a Task Force consisting of members from the arts community was convened to 
guide the planning process and met at regular intervals and provided thoughtful input and feedback for the creation of this plan. The 
planning process consisted of four phases outlined on page 11.

3. Our Arts Impact identifies how the arts can work at a strategic level to achieve economic and social goals of New Westminster. 
It aligns with other major City plans, including the Official Community Plan, and can be integrated and linked to future planning 
initiatives at the City. It serves as a roadmap to help guide decision-makers, community partners and the public in policy development, 
investment and priority-setting to achieve the greatest impact of the arts in New Westminster.  See page 7 for more information.

4. New Westminster boasts multiple arts and cultural hubs with a supportive business community and long-standing arts 
contributors, and is positioned to offer new arts opportunities to reach its full potential. There is a keen appreciation of the value of the 
arts in terms of positive impact on the community; tourism, attracting investment, encouraging innovation, and the ability to draw and 
keep people in the community. See pages 12-18 for more information, and Appendix 1.

5. Awareness of arts offerings; growing and adapting to changing audiences; and improving accessibility and affordability, as well as 
maintaining cultural infrastructure are challenges identified by the community.  See page 12 for more information.

HIGHLIGHTS CITY OF NEW WESTMINSTER ARTS STRATEGY
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6. The Vision and GUIDING PRINCIPLES arise from the many community voices that have contributed to this plan and their aim to 
see the full impact of the arts in championing growth, social inclusion, diversity, openness, risk-taking and recognizing the role of artists, 
creative workers and cultural practitioners in animating and enhancing New Westminster for everyone. See pages 20 and 21 for more 
information.

7. The four Strategic Priorities reflect the key themes which emerged through in-depth community consultation: 
1. Strategic Priority 1: Increase Awareness and Engagement 
2. Strategic Priority 2: Cultivate Creative Economy and Strengthen Capacity 
3. Strategic Priority 3: Champion Social Inclusion, Diversity and Access 
4. Strategic Priority 4: Encourage Collaboration and Innovation 

See pages 24-31. 

8. Each Strategic Priority has an identified Goal with supporting Objectives and Actions. As a whole, they serve to advance arts 
development in New Westminster and will be actioned with identified resources, outcomes, lead and supporting partners and 
timelines through an Implementation Framework.  See page 34 for more information.

9. Active communication and continuous engagement through the Arts Commission and proposed Cultural Roundtable and other 
channels will help to assess priorities and identify key partners and coordination amongst various groups. See pages 35 for more 
information.

10.  Many thanks are extended to the multitude of community voices who contributed to this plan! 

HIGHLIGHTS CITY OF NEW WESTMINSTER ARTS STRATEGY
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INTRODUCTION

INTRODUCTION CITY OF NEW WESTMINSTER ARTS STRATEGY

BACKGROUND

The 2018-23 New Westminster Arts Strategy: Our Arts Impact outlines the strategic directions for the advancement of the arts as a tool for 
community development. Our Arts Impact is a community-informed plan that serves as a roadmap to help guide decision makers, 
community partners and the public in policy development, investment, priority-setting and how to best utilize resources to achieve 
community impacts. It acts as a ‘living document’ wherein implementation priorities are annually reviewed and assessed, and community 
partners share in its delivery. 

COMMUNITY PROFILE

New Westminster is home to long-standing arts contributors, with hubs of creative activity and community support of arts at all levels. As 
British Columbia’s oldest city, New Westminster is a unique blend of historic relevance in an urban environment with a small-town feel. It is 
also home to the Qayqayt First Nation, one of Canada’s smallest First Nations. We celebrate the rich history and culture of the Indigenous 
peoples and protect and respond to our city’s heritage. Situated at the centre of Metro Vancouver, this ‘big little’ riverfront city offers 
exceptional arts and cultural experiences and facilities to draw visitors from across the region. 

According to the 2016 Census, New Westminster’s population has grown by 7.2 percent since 2011, where 67 
percent of the population are between the ages of 19 and 60 years. New Westminster has a larger Indigenous 
population than that of Greater Vancouver. While English is the most commonly reported language spoken 
at home, Punjabi and Filipino are the most common languages among New Westminster immigrants.  
Almost 35 percent of the population hails from another country and/or cultural background.

As the City continues to grow in size and diversity, so, too does the need to offer a greater variety of arts 
and cultural experiences, and consider greater depth, complexity and thoughtful refl ection of the world 
and community around us. The Arts and Heritage Access and Availability Survey 2016-2017 found that 
Foreign-born Canadians use arts and cultural experiences as a way to learn about Canada, are more 
likely to attend some types of arts events, and overall place greater value on the arts, especially 
the impact it has on their feelings of belonging to their community4. 

Recognizing the changing face of its community, the City of New Westminster has 
embarked on a path to create a renewed vision for the advancement of the arts to better 
meet the needs of residents and integrate with community, social, economic and tourism 
planning.  

4 Arts and Heritage Access and Availability Survey, 2016-2017, Summary. Canada Council for the Arts and the 
Department of Canadian Heritage, 2017. Page 4.
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INTRODUCTION CITY OF NEW WESTMINSTER ARTS STRATEGY

The majority of Canadians (85 percent) agree that arts and culture benefit society as a whole5.   
The arts help to create a healthy, dynamic and innovative community and are a vital tool to engage  
a community and articulate its values. Building on the 2008 Arts Strategy and the findings of an  
extensive engagement process, the City has developed a renewed Arts Strategy that outlines a 
strategic direction for the advancement of the arts in the City of New Westminster for the  
next five years.

PLANNING CONTEXT

The Official Community Plan (OCP) helps the City actively plan for the future and is centred around the  
values of social connection, historic relevance, resilience and innovation, with goals that foster equity  
and inclusivity and encourage creativity.6  The OCP, produced in 2017, recommended the development and  
implementation of a renewed Arts Strategy to help the City achieve its cultural goals.

Goal 2 of the OCP and its’ supporting policies highlight the City’s fundamental understanding of how the arts contribute to the distinct 
identity of New Westminster and reinforce a sense of place, setting the stage for the development of arts planning and programming in the 
community:

“Goal 2: New Westminster encourages opportunities to generate and encounter the  
diverse creative, spiritual, intellectual and material features of the city and its development.

• Policy 2.2: Support and promote arts and cultural activities that celebrate and 
contribute to the city’s distinct identity. 

• Policy 2.3: Enhance the city’s cultural facilities and creative community spaces. 

• Policy 2.4: Incorporate public art into the public realm to reinforce a sense of 
place.”

 The 2008 Arts Strategy was the foundation for the City of New Westminster to plan 
for the support and further development of the arts. It established a vision for the 
arts, articulating the value of the arts in relation to economic and social 
opportunities, collaboration, community identity and pride, and included a set of 
strategies with supporting actions to help the community achieve its goals.

5 Arts and Heritage Access and Availability Survey, 2016-2017, Summary. Canada Council for the Arts and  
the Department of Canadian Heritage, 2017. Page 5. 
6 (OCP, p. 33, 2017).
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INTRODUCTION CITY OF NEW WESTMINSTER ARTS STRATEGY

Recognizing the integral role of arts in the community, City Council established an Arts Commission in 2010 to advise Council on arts 
programming, assets, grant funding, and future planning. More recently, the City created an Art Services department whose goal is to 
“nurture the growing arts scene” (City of New Westminster website, Art Services section, 2016), in the community. The Arts Services 
department is located within the Anvil Centre, the City’s newest cultural hub and home to festivals, exhibitions, shows and celebrations. The 
Anvil Centre is the City’s newest cultural hub and home to New Media Gallery, Anvil Theatre, Community Art Space, Program Spaces and the 
Learning Lab.  Anvil Centre produces and supports Festivals, shows, celebrations and significant National and International art exhibitions 
that nurture and bring joy to the New Westminster community and demonstrate a strong commitment to raising the profile of the arts in 
our City. The City recognizes the strategic role the arts can play in achieving community, social,  tourism and economic development goals as 
Arts Services is within the Office of the Chief Administrator—a significant achievement in the community’s arts development. 

The City of New Westminster Arts Services department offers opportunities for artists, performers, musicians, craftspeople, community 
members and visitors to experience a diversity of arts and culture activities in our city. Whether through community events such as VIBE, the 
Community Art Space exhibitions, seasonal programming or special events, our goal is to nurture the growing arts and culture scene of our 
city. The Arts Services department works in partnership and extends grants on behalf of the City to various organizations to optimize arts 
service delivery throughout the community.

Another major achievement is New Westminster’s Cultural Map, a web-based geographic information system (GIS) that is a capture of the 
cultural resources and assets within the community from facilities and spaces, to cultural entrepreneurs and artists. It is also an established 
channel for searching and connecting with people, places, businesses and organizations that animate the cultural life of the city.

In addition to the OCP, New Westminster’s Public Art Policy demonstrates the City’s commitment to using public art to make buildings, open 
spaces and neighborhoods attractive and memorable places for anyone who lives in or visits the community. The policy document provides 
direction on how to administer, acquire and maintain and fund a public art program. A standing Public Art Advisory Committee encourages 
the development of public art in New Westminster and advises City Council on public art policies, projects and procedures going forward.

The City of New Westminster has many roles in 
supporting arts and culture as a

• Promoter and Advocate

• Facilitator and 
Information Broker

• Custodian and Host

• Capacity-builder and 
Supporter

• Partner and Stakeholder

• Funder and Investor

• Owner

8



ARTS STRATEGY SCOPE AND PURPOSE

Before we can defi ne what an arts strategy is, it is essential to understand the 
difference between “the arts” and “culture.” Culture does not simply mean the 
arts, it is far more than that. Culture is about who we are and how we live including 
participation, celebration, identity, heritage, belongingness and having a sense of 
place. It is an inclusive term that embraces what defi nes us as a community. 

The term culture includes resources and assets such as libraries, broadcasting, media, 
design, fi lm and video, arts disciplines, heritage sites, etc, and is defi ned by the 
following categories of Statistics Canada’s Cultural Resources Framework: 

• Creative Cultural Occupations
• Creative Cultural Industries
• Festivals and Events
• Spaces and Facilities
• Intangible Heritage
• Cultural and Natural Heritage
• Community Cultural Organizations

As such, the arts are a subdivision of culture, composed of many expressive and creative disciplines. 
This includes visual and applied arts (such as painting, new media, print-making, drawing, sculpture, 
crafts, pottery, ceramics and photography), literary and performing arts (such as theatre, music, song and 
dance and spoken word).

ART IS TO CULTURE AS BASEBALL IS TO SPORT.  
Dr. Greg Baeker, 2012 

A cultural planning process is a broader examination of the cultural resources and assets of a community, including libraries, theatres, 
museums, galleries, natural and cultural heritage sites and activities, and cultural industries, along with aspects of community identity. While 
an arts strategy has a more narrow scope of looking at ways the arts can work in a strategic way to achieve a community’s goals. It begins 
by understanding what is working and what is not, and by then strategically addressing the needs of the community’s arts ecosystem. In 
the case of New Westminster, the arts strategy links to needs surrounding spaces and facilities, festivals and events and aspects of cultural 
tourism and creative entrepreneurship.

INTRODUCTION CITY OF NEW WESTMINSTER ARTS STRATEGY
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CITY OF NEW WESTMINSTER ARTS STRATEGYINTRODUCTION

It is important to have an arts strategy that aligns with the overall vision and goals of a community, one that is connected to other 
areas of local government planning. An arts strategy serves as a roadmap to help guide policy development, investment, decision-
making and how to best utilize resources to achieve a defi ned set of goals. 

The renewed New Westminster Arts Strategy aligns ideas, people and resources around a shared vision that will guide community 
development and public involvement in the arts and help realize New Westminster’s overall community goals. The Arts Strategy is 
intended to link with neighbourhood plans, tourism and economic development initiatives, the City’s Strategic Plan, and the 
overarching Offi cial Community Plan. Various arts organizations and community groups who may lead or support implementation 
actions of the Strategy should also be encouraged to align their strategic plans to the Arts Strategy.

ARTS STRATEGY FOR COMMUNITY IMPACT

A tool for municipalities to use to achieve economic and social goals 
that is integrated into other planning areas.

  $53.4 BILLION THE DIRECT 
IMPACT OF CANADA'S CULTURAL 
INDUSTRY OUTPERFORMING 
FORESTRY AGRICULTURE 
AND FISHING COMBINED.     

Statistics Canada, Canadian Cultural Statistics 
Satellite Account, 2010

ARTS AND 
CULTURAL 

DEVELOPMENT

ECONOMIC
DEVELOPMENT

HEALTH/
SOCIAL 

PROGRAMS

TOURISM

COMMUNITY
PLANNING
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INTRODUCTION CITY OF NEW WESTMINSTER ARTS STRATEGY

ARTS STRATEGY  OUR APPROACH

Planning for a renewed Arts Strategy began in 2016, when City Council directed staff to undertake the project after a recommendation from 
the Arts Commission. A community launch for the Arts Strategy was held in April of that year and an Arts Strategy Task Force was established 
to help guide the process. 

The Task Force was made up of representatives from the Arts Council of New Westminster, the New Westminster Library, the New Media 
Gallery, New Westminster Secondary School, Massey Theatre, practicing artists, business sector, a representative of the Public Art Advisory 
Committee, youth and a multicultural representative, city staff, as well as a member of Council. This committee has met monthly since the 
start of this project and has been the driving force behind the Arts Strategy.

The Task Force, along with the Arts Commission and City staff, engaged with community members and stakeholders from the business, 
health, education, communications and creative sectors to better understand the needs of the community. Through document analysis, 
surveys, focus groups and other engagement processes, the City was able to better understand the state of arts in the community, learn 
where there are gaps in services and measure the public value of the arts. A summary of public engagement findings can be found in 
Appendix 1.

Ensuring the delivery of a community-informed arts strategy was the main objective in creating the renewed Arts Strategy. The process was 
rolled out over four phases. 

ARTS STRATEGY  OUR PROCESS

PHASE 1

REFLECTION DELIBERATION
Document review, industry 
research, SWOT
March - April 2016

PHASE 2

ENGAGEMENT AND LISTENING
Community consultation,  
data evaluation
Sept 2016 - March 2017

PHASE 3

GOALS COMMITMENTS
Draft Arts Plan
(Vision, strategic 
reccommendations)
March - May 2017

PHASE 4

GOALS COMMITMENTS
Finalize Arts Strategy for 
public consultation + 
Council consideration
Spring 2018
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INTRODUCTION CITY OF NEW WESTMINSTER ARTS STRATEGY

CURRENT STATE OF ARTS

The City of New Westminster has a robust arts community that has seen 
significant growth in its arts labour force. Cultural statisticians Hills Strategies 
research shows New Westminster to be among the top ten cities in Canada 
with the highest artistic concentration, where 1.1 percent of the labour 
force is in arts occupations (compared to the 0.8% Canadian average). 

Based on the feedback of engagement participants, the community 
enjoys exceptional arts assets and resources (venues, programs, groups 
and organizations etc…) that celebrate and encourage participation 
in the arts, and continue to bring unique, new arts experiences to 
the community. Numerous festivals and events are geared toward 
celebrating and engaging with a diverse community, many of 
which are supported through City contributions. There are various 
spaces for community-led programming that encourages creative 
entrepreneurship.

The City boasts multiple arts and cultural hubs and, because of its size, 
accessible river font location, supportive business community and capable 
and experienced arts community, is uniquely positioned to offer new arts 
opportunities and reach its full potential.  

Generally, community members recognize the economic and educational 
benefits of having a vibrant, diverse arts community, and the positive impact 
the arts have on individual quality of life and the well-being of the community as 
a whole. There is also a keen awareness of the value of the arts in terms of tourism, 
attracting investment, encouraging innovation, and the ability to draw and keep people in 
the community.

Despite the strong community support for the arts, there are several challenges facing the arts scene in New 
Westminster. First and foremost is the need to increase awareness of art offerings around the city. The community struggles in how it receives 
its information about arts events, which ultimately impacts levels of engagement. Further compounding this issue is the increasing cultural 
diversity in the community, complicating communications between the City, residents and community groups, not to mention the need for 
more culturally diverse and inclusive art offerings. 

12



INTRODUCTION CITY OF NEW WESTMINSTER ARTS STRATEGY

Another factor hindering progress is the need for accessible and affordable spaces for artists, arts organizations and presentations, a trend 
not unique to New Westminster and experienced in many communities across the country.  Significant arts infrastructure needs to be 
activated in order to meet an evolving, diversifying and growing community’s needs. Additionally, while New Westminster’s geographic 
location has many benefits, the drawback of being so close to a major arts center, like Vancouver, means there is more competition for art 
offerings. There is an appetite in the community for a greater variety of programming and arts events, especially for younger demographics 
(18-35 years). There is untapped opportunity for collaboration among artists, arts organizations and the business community. Many 
organizations are responding to the needs of a shifting demographic through responsive programming and becoming a draw for national 
and international visitors.

13
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ENGAGEMENT SUMMARY AND FINDINGS – WHAT WE HEARD CITY OF NEW WESTMINSTER ARTS STRATEGY

ENGAGEMENT SUMMARY

The Arts Strategy public engagement took place online and in over 20 locations around New Westminster from September 8, 2016 until 
November 5, 2016. Information about the survey was available at local art galleries, schools, cultural organization offi ces, community centers 
and other public facilities. The survey took an inventory of the arts stakeholders and audience demographics in the city, identifi ed gaps in 
services, catalogued the current arts facilities, surveyed the arts information, and assessed the public value and social benefi ts of the arts in 
our community. There was a great response to the survey with over 500 participants.

A series of specifi c focus groups were held throughout the city to further examine issues, trends and gaps in services with specifi c 
stakeholders in the community. These focus groups included members of the following sectors: Economic, Social and Health Services, 
Media and Communication, Arts Organizations and Artists, Schools, Educators and Library. Over 175 people took part in the focus groups, 
representing a wide variety of stakeholders.

STATISTIC HIGHLIGHTS

Age range:         How often do you attend?

18 years or 
under

19-35 years

36-50 years

51-65 
years

66 years 
or over

Prefer not to say

once a week

once a month

once per year

several times 
per year

never

15
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What are the barriers to your participation?
• Time 
• Affordability 
• Variety 
• Marketing and communication awareness 
• Age (too many programs for kids and seniors, not enough 

offerings for adults 18-35)
• Childcare (access to childcare, cost)

HIGHLIGHTS FROM FOCUS GROUPS

Business sector:
The main points brought up at the Business Sector Focus group were around 
the need for a marketing and communication strategy, better promotion of 
the arts, need for private and public partnerships to create support of the arts 
in sustainable ways, creation of spaces for collaboration and experimentation. 
Lack of funding, affordable spaces for creation, education around the arts and 
not enough events and programs for younger demographics (18-35) was also 
mentioned. 

Do you participate as an audience 
member or artist?

audience member

artist

16
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ENGAGEMENT SUMMARY AND FINDINGS – WHAT WE HEARD CITY OF NEW WESTMINSTER ARTS STRATEGY

Arts sector:
The main points brought up at the Arts Sector Focus Group were around affordability for rehearsal, performance and presentation spaces, 
work spaces, need for better marketing and promotion of the arts, untapped potential for collaboration, old vs new approach, underutilized 
venues and resources, and the need for more inclusive and diverse programming. 

ART IS NOT THE ICING OF THE CAKE, IT IS THE FLOUR.      survey participant

Health and Social Services sector:
The main points brought up by the Heath & Social Services Sector were around the need to reach out to diverse artists and audiences, the 
need for cultural collaborations, the impact of the arts in creating a healthy and socially engaged society, the need to activate public spaces 
with art and the language barriers that some of the diverse artists and audiences have. 

THE ARTS CAN BE A SOURCE OF MENTAL, EMOTIONAL, AND EVEN PHYSICAL IMPROVEMENT.  
THEY CAN OFTEN BRING STRESS RELIEF TOO  FOCUSING ONE'S MIND ON CREATING SOME-
THING HELPS INSULATE ONE FROM NEGATIVITY.      survey participant

Education sector:
Main points discussed by the Education sector were around creating opportunities for mentorships, affordable spaces, building the elements 
for lifelong education, the profound social and emotional impacts that the arts have and the need for better communication channels and 
accessibly to programs. 

Communication sector:
The main points brought up at the Communication Sector Focus group were around support for galleries and public art, local artists and 
attracting new ones, need for better communication, access to pop up and affordable spaces, how to bring in new audiences and how to 
cultivate business and arts partnerships. 

18
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VISION AND GUIDING PRINCIPLES

VISION AND GUIDING PRINCIPLES CITY OF NEW WESTMINSTER ARTS STRATEGY

OUR VISION FOR THE ARTS IN NEW WESTMINSTER

The Vision, Guiding Principles and Values for the development of the arts in New Westminster arise from the many community voices that 
have contributed to Our Arts Impact.

A DYNAMIC ARTS SCENE ABOUNDS AND ANIMATES NEW WESTMINSTER WITH  
HUBS OF CREATIVE ACTIVITY CONNECTING PEOPLE AND CAPTIVATING IDEAS  
– IT’S OUR ARTS IMPACT.

20
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VISION AND GUIDING PRINCIPELS CITY OF NEW WESTMINSTER ARTS STRATEGY

GUIDING PRINCIPLES AND VALUES

The following guiding principles and values will inform the actions and 
decisions of the City of New Westminster in its arts development. 

The City of New Westminster values and is guided by:

Growth: cultivating the arts and leveraging our arts impact leads to 
overall community prosperity.

Social inclusion: the arts help people build connections and feel a 
sense of belonging in our community.

Diversity is welcomed and celebrated here as it adds to the 
vibrancy of our City and its arts life.

Openness to new ideas and opportunities is encouraged in our 
exchanges.

Community identity, legacy and pride contribute to our arts 
scene through local relevancy and meaning

Risk-taking: experimenting and trying new approaches support our 
creative potential.

Artistic voices: Listening to artists, creative workers and cultural 
practitioners and recognizing their central role in animating our city life is 
encouraged.

21
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STRATEGIC PRIORITIES

STRATEGIC PRIORITIES CITY OF NEW WESTMINSTER ARTS STRATEGY

OUR VISION FOR THE ARTS IN NEW WESTMINSTER

Strategic Priorities reflect the key themes which emerged through the in-depth community consultation process. Each Strategic Priority 
has an identified Goal Statement and Objectives with Supporting Actions. The Strategic Priorities align with the Vision, Values and Guiding 
Principles of Our Arts Impact as well as other planning initiatives. As a whole, they serve to advance the community in its arts development 
and include lead and supporting partners in its implementation (see next section, Going Forward: Implementation, page 33), along with 
measurable outcomes, resource identification and timelines. Aspects such as programming, funding and cultural spaces needs are woven 
throughout each Strategic Priority.

24
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STRATEGIC PRIORITIES CITY OF NEW WESTMINSTER ARTS STRATEGY

STRATEGIC PRIORITY 1  |  INCREASE AWARENESS AND ENGAGEMENT

Goal: New Westminster has increased public engagement, appreciation and awareness in the arts.

Objective 1.1. Develop and implement a comprehensive Arts and Culture Communications Strategy to build audiences and 
awareness in consultation with stakeholders.

SUPPORTING ACTIONS:

1. Include an adaptive digital engagement platform, staying current 
with new and emerging digital audience engagement tools.

2. Consider leveraging the cultural map as a potential centralized 
arts portal site to feature and promote arts, culture and events; 
programs; shared resources, etc. 

3. Within City Hall, identify internal communication and 
engagement actions to ensure an integrated and growing  
culture for the arts. 

4. Explore the resource requirements for a potential centralized 
communication support role for New Westminster’s arts, culture 
and heritage scene to ensure consistency and minimize duplication.

5. Create an awareness campaign targeting new audiences 
surrounding the value, benefits and impact of the arts, as an  
identified action in the Communications Strategy and based   
on a data-gathering process (e.g. existing audience and marketing 
data, and identify new data sources).

6. Leverage local transportation networks (e.g. Skytrain, buses,  
bus shelters, bicycle racks etc..). 

7. Ensure alignment of an arts calendar and other audience 
development initiatives with ongoing community festivals and  
events in conjunction with Business and Tourism sectors, as   
part of a portal and identified action in the Communication   
Strategy.

25



Objective 1.2.  Activate and animate public spaces in community-relevant ways that create a sense of place.

SUPPORTING ACTIONS:

1. Encourage arts creative solutions for empty storefronts and 
animating under-used spaces. 

2. Integrate and improve arts and culture way-finding signage at 
major public intersections, transit hubs, retail nodes and  
gateways, and improve streetscapes outside arts venues.

3. Enhance ‘sense of place’ at neighbourhood levels through   
place-naming and public works. Integrate with Indigenous   
naming and heritage elements. 

4. Where possible, identify opportunities for animating 
neighborhoods through artist and community-led place-making 
activities. 

5. Simplify process and information sharing for street performance 
artists, outdoor art events and temporary art presentation spaces.

6. Continue to invest in the City of New Westminster Public Art 
Program and consider expanding this program to includesways to 
animate the interpretation and awareness of publicart, places and 
intangible cultural assets through tours, workshops, story-telling 
and other engagement pieces. 

7. Ensure signage processes relate to form and character guidelines 
for the enhancement of place; explore signage needs for events 
and festivals. 

8. Encourage temporary public art interventions and pop up 
opportunities.

9. Where appropriate, activate City-owned theatres to maximize 
community value.

STRATEGIC PRIORITIES CITY OF NEW WESTMINSTER ARTS STRATEGY
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STRATEGIC PRIORITIES CITY OF NEW WESTMINSTER ARTS STRATEGY

STRATEGIC PRIORITY 2  |  CULTIVATE CREATIVE ECONOMY AND STRENGTHEN CAPACITY

Goal: New Westminster is a vibrant creative hub with a growing arts impact.  

Objective 2.1.  Create opportunities for growth in the City’s creative economy.

SUPPORTING ACTIONS:

1. Consider conducting an economic impact study of the local   
cultural industry. 

2. In collaboration with the creative community, identify the 
potential for creative hubs and identify ways to take advantage 
of federal investment in creative hubs (Canada Cultural Spaces 
Fund).

3. Offer small business training and link to Etsy Markets and other 
creative entrepreneur initiatives. 

4. Encourage Buy Local campaigns and the use of local creations in 
City ceremonies and gifts. 

5. Share new models in social entreprise and earned revenue   
streams with arts and culture organizations.

6. Where possible, help to reduce red tape and provide further   
support in collaboration with the needs of the local creative   
entrepreneurs community.

7. Further integrate creative economy strategies into economic   
development planning. 

8. Promote arts and business partnerships to help generate spin-
off cultural economic activity to raise the profi le of culture as an 
economic generator.

9. Continue to encourage fi lm industry activity in the city to   
attract spending, create employment and raise the profi le of  
New Westminster.

27 Wind, CS Fergusson-Vaux, 411 D Collective, 2015



Objective 2.2.  Leverage investment in the arts and continue to strengthen capacity.

SUPPORTING ACTIONS:

1. Encourage local arts and business sectors to connect artists   
through networking and other economic opportunities.  

2. Host an annual event to recognize local businesses, agencies,  
arts organizations and developers that support the arts. 

3. Invite Arts Vest to facilitate connections with the business   
community and provide sponsorship training.

4. Increase City arts funding in the Partnership grant program for 
operational support to local established arts organizations. 

5. Continue to support and expand the arts and culture grant   
program to promote/serve new and existing arts organizations 
and programs. 

6. Expand grant support for creation of emerging art forms.  

7. Invest in current and future cultural facility infrastructure,   
including renewal and revitalization.  

8. Facilitate partnerships between artists and local businesses to  
create opportunities for projects in alternative spaces. 

9. Encourage mentorship programs for artists, craftspeople, 
technicians, and arts administrators. 

10.  Support and encourage networking opportunities and 
knowledge sharing for artists, arts professionals and arts 
organizations; link with Arts Service Organizations (ASOs).

11.  Support fair compensation for artists. 

12.  Expand Arts Services Department capacity. 

13.  Integrate and align the Arts Strategy with any future broader 
Cultural Master Plan. 

14.  Work in partnership with other levels of government  to secure 
investment in arts and cultural infrastructure.

STRATEGIC PRIORITIES CITY OF NEW WESTMINSTER ARTS STRATEGY

Objective 2.3.  Enhance local cultural assets and resources to build New Westminster as an arts destination.

SUPPORTING ACTIONS:

1. Continue to build understanding amongst stakeholders and 
decision-makers, the value of arts and creative community as part 
of New Westminster’s tourism attraction mix (e.g. festivals, events, 
heritage tours, open studios, etc…) and destination branding. 

2. Ensure strategic positioning of— and where appropriate 
investment in arts programming, production, festivals and events 
to align with tourism planning. 

3. Collaborate with Business and Tourism sectors to promote   
cultural packages to clients and visitors.

4. Work with local tourism and economic development agencies and 
arts organizations.  

5. Collaborate with local tourist sectors to identify economic and 
presentation opportunities for artists in local events and festivals. 

6. Continue to expand and promote arts-based space activation 
(performance and public art) as a place-maker, tourist destination 
and economic stimulator. 

7. Continue to invest in the City of New Westminster Poet Laureate 
program as an ambassador of the arts in New Westminster.
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STRATEGIC PRIORITY 3  |  CHAMPION SOCIAL INCLUSION  DIVERSITY AND ACCESS

Goal: People feel welcomed and included in equitable and accessible programming, spaces, festivals and events.

Objective 3.1. Invest in and maintain cultural infrastructure to ensure ongoing accessible and affordable spaces to serve a 
range of needs for artistic and creative production, display, enjoyment and participation in consultation with stakeholders.

SUPPORTING ACTIONS:

1. Consider developing a Cultural Facilities Framework to 
monitor and assess current cultural space stock, ownership and 
opportunities, and to serve as a guide for phased investment and 
priority-setting.

2. Seize opportunities to work in partnership with other levels of 
government towards completing needs assessment, feasibility 
studies, and securing funding for cultural capital projects.

3. Increase access to municipal space throughout the City. 

4. Expand artist in residence programs across City of New 
Westminster’s civic facilities and departments.  

5. Work with Development Services in creating innovative ways  
to incorporate zoning for live/work spaces. 

6. Create incentives for owners of underused or vacant businesses 
for temporary spaces for art production and presentations. 

7. Include spaces for arts programming and presentation in future 
municipal recreation buildings. 

New Media Gallery School Program, 
Anvil Centre
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Objective 3.2. Expand arts access to all citizens of New Westminster regardless of age, ability, gender expression, 
socioeconomic status, ethnicity or sexual orientation. Foster recognition that inclusivity and equitable access to the arts 
enriches community identity and wellness.

SUPPORTING ACTIONS:

1. Support and encourage local Indigeneity to increase access,   
visibility and equity in the arts. 

2. Support and encourage arts organizations to augment/
increase inclusion and accessibility in their processes, projects, 
programming and facilities. 

3. Facilitate continuing engagement and dialogue with the 
multicultural community, youth, seniors, new residents, 
immigrants, people with disabilities and the LGBTQ2S and   
gender diverse community.

4. Add inclusion and accessibility as guiding principles in arts and  
culture grants.  

5. Use the arts as a tool for community wellness and for opening 
dialogue and opportunities for marginalized communities 
through inclusivity initiatives (e.g. ticket access,  free events and 
programs, transport etc.) to address barriers to participation. 

6. Work in partnership with relevant organizations to create 
an accessibility checklist to minimize barriers to audiences 
and explore the possibility of a community Arts and Culture 
Accessibility Fund.

7. Encourage access and participation to art and culture through  
transportation planning.

8. Connect and support new immigrant artists in navigating   
grant and exhibition processes by hosting professional work  
shops and networking opportunities.

9. Foster initiatives with youth networks, programmers 
and associations to increase opportunities for youth and 
intergenerational art production and presentation.  

10. Foster initiatives with senior networks, programmers 
and associations to increase opportunities for senior and 
intergenerational art production and presentation.  

11. Link to, and promote other initiatives, plans and programs   
both within the City and out in the community that share this  
objective.

12. Expand and encourage the arts in all New Westminster 
neighborhoods.

13. Identify and activate opportunities for the arts within all City  
of New Westminster strategies and policies.  

STRATEGIC PRIORITIES CITY OF NEW WESTMINSTER ARTS STRATEGY
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STRATEGIC PRIORITY 4  |  ENCOURAGE COLLABORATION AND INNOVATION

Goal: Innovative ideas are nurtured through enhanced collaborative efforts and initiatives.

Objective 4.1 Embrace ideas that foster innovation to capture an evolving and vibrant community.

SUPPORTING ACTIONS:

1. Seize opportunities, where possible, to use New Media Gallery, 
performing arts-based organizations and others, as an advisory 
and collaborative resource in fostering innovation.

2. Encourage creative hubs and startups to cultivate collaboration, 
innovation and experimentation.  

3. Foster inter-departmental collaboration within the City of   
New Westminster to generate opportunities for art creation, 
presentation and educational programming.  

4. Encourage, foster and promote challenging and innovative 
art programming. Monitor needs of emerging artists and arts 
organizations that may require new ways of support.  

5. Foster partnerships with educational institutions to leverage 
creation, production, presentation and sponsorship 
opportunities.  

6. Work with educational partners to promote, support and 
incorporate STEAM learning in arts programming (curriculum 
focused on science, technology, engineering, arts and 
mathematics).  

7. Develop a system to integrate artists, education and technology 
partners for collaborative projects.  

8. Encourage cross sectional collaborations to present exhibition 
opportunities, artist in residence programs and arts 
presentations, regardless of discipline.

9. Where possible, social innovation and social procurement (also 
known as social purchasing) is encouraged to effect solutions for 
arts development. 
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10. The City continues to act as community connector and 
convenor by bringing people together to listen and identify  
opportunities for collaboration and solution-fi nding. It works to 
address areas where ‘red tape’ is preventing arts advancement.

11. Through the Arts Commission, align OCP policies, Corporate 
Strategic Plan and other City priorities to integrate and include 
Arts Strategy goals identifi ed herein. Ensure Arts Strategy goals 
are refl ected in City policies and plans. 

12. Convene a Cultural Roundtable that encourages a healthy   
creative ecosystem and provides opportunities for collaboration, 
information-sharing, event coordination/scheduling, and 
connection points (exchange, learning, and sharing). 

STRATEGIC PRIORITIES CITY OF NEW WESTMINSTER ARTS STRATEGY
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GOING FORWARD: IMPLEMENTATION 

IMPLEMENTATION FRAMEWORK

Our Arts Impact demonstrates the value the City of New Westminster places on the arts in building a vibrant, strong and sustainable 
community. 

The purpose of the Arts Strategy is to set out the broad strategic priorities, goals, objectives, and then present supporting actions on how 
these can be achieved. The Strategy’s implementation framework will be developed on an annual basis, with participation from the Arts 
Commission, and act as a guide for: 

1. The prioritization of the Arts Strategy goals and activities into recommended phases (timeline) and first steps; 

2. The identification of roles and responsibilities—the Implementation Partners in carrying out the Strategy (Lead vs Supporting Partners)

3. The resources required to advance on the supporting actions.

4. The expected outcomes and success indicators as a way to monitor progress; and 

5. The opportunity for further collaboration within the community that does not solely rely on the City’s involvement. 

City Staff will identify on an annual basis the funding requirements and phasing of the recommended actions within the Implementation 
Framework, in order to align with City financial priorities. 

The strategies and actions in the implementation framework deliver a continued process for advancing the arts in New Westminster, based 
on current practices and community input, and opens the door for further participation by stakeholders. 

GOING FORWARD CITY OF NEW WESTMINSTER ARTS STRATEGY
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CONTINUING ENGAGEMENT AND COMMUNICATIONS 

Continuing to promote and widely share the elements of the Arts Strategy is essential to successfully achieving its goals. The Arts Strategy 
denotes specific actions to further foster communication and coordination among arts groups, the City and within private sector. 
Convening these groups at the outset of the Plan’s adoption and thereafter is essential for its success. Communication to share information 
about the arts in the community should be done on a regular basis and include: 

• Promoting and updating the New Westminster Cultural Map
• Providing updates, announcements and articles to local media 
• Leveraging social media sources to link to the City’s Facebook page 
• Releasing quarterly update emails to the arts distribution list 
• Linking with community events throughout the calendar year to carry out creative engagement activities 

GOING FORWARD CITY OF NEW WESTMINSTER ARTS STRATEGY

Rafael Lozano Hemmer, 2015
Surface Tension at New Media Gallery
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APPENDIX

GLOSSARY OF TERMS

Arts (or ‘the arts’): A diverse range of activities and expressions of 
creative activity found across cultures, composed of many disciplines 
and practices usually involving more than just skill, and focusing on 
personal expression, imagination and conceptual content.  These 
activities can include the production of the works of art, the study of 
the history of art, and the dissemination of the art. (The following list 
is not exhaustive and genres or disciplines are often included as part 
of an interdisciplinary practice or as multimedia artworks):

•  Visual Arts & Expanded Practices 
(Painting & Drawing, Sculpture, Printmaking, Ceramics,  
Textiles, Print Media)

•  New Media and Media Arts (Art Practices incorporating such 
things as computer graphics, computer animation, auditory, 
virtual art, bio-art, internet art, interactive technologies, 
robotics, 3-D Printing, Film, Photography, Cinematography, 
Digital Media, Video, Integrated Arts)

•  Performance Arts & Expanded Practices 
(Music (instrumental and vocal), Theatre/Drama, Spoken Word, 
Dance/Movement)

•  Literary Arts (Creative Writing, Poetry,  Storytelling, Screen-
writing, Play-Writing Interdisciplinary Arts 

•  Applied Arts (Design Practice and Studio Crafts)  
(Practices incorporating Ceramics & Glass, Metal, Wood, 
Industrial Arts, Textiles, Fashion & Wearables, Digital, Graphic, 
Interior, Illustration, Personal Adornment, Folk-Art )

•  Creative Industries  
Businesses, Groups and Individuals who utilize the creativity, 
ideas and skills of artists & creators to produce tangible 
and intangible works, goods, services and content and the 
generation of knowledge and information for dissemination.

Arts Commissions: The purpose of the Arts Commission is to 
guide the City in overall decision making concerning arts and where 
appropriate, making recommendations to Council.

Arts Services Organizations: Includes organizations that serve 
artists and arts organizations that produce and/or present art and 
community arts councils (e.g. Arts BC, Alliance for Arts and Culture, 
BC Touring Council, etc…)

Arts Services Department: New Westminster Arts Services support 
the development of arts throughout the City of New Westminster.

Arts Policy: A consolidated statement of vision, purpose, goals, 
objectives, scope, and roles with attendant analysis, recommended 
actions, and implementation strategies for the description and 
development of arts activity, production, service, and related 
resources.

Community Public Art: Art produced by artists collaborating with 
communities, which responds to neighbourhood needs, aspirations, 
or some other community issues.

Creative Community/City: Communities where local government 
considers urban investment in culture and creativity significant to 
prosperity and quality of life. These are municipalities where creative 
and cultural activity is considered important to the community’s 
quality of place, and to help reclaim and revitalize neighbourhoods. 
In creative communities, local government enables more innovative 
thinking and problem solving across all departments and sectors 
of the economy to shape a community’s identity in the face of 
increasing competition for talent, investment, and recognition. 
Creative and cultural activity is supported as a powerful vehicle for 
community development and engagement, providing opportunities 
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for economically disadvantaged neighbourhoods and social groups. 
These communities represent a new generation and an evolving 
model for community planning and culture.

Creative Economy: The creative economy is an economy driven by 
ideas, innovation, knowledge, diversity, collaboration, and creativity. 
It encompasses the creative industries in which ideas and intellectual 
property produce value and generate wealth. It represents an 
aggregation of a complex collection of industrial and creative service 
sectors including design, media, advertising music, performing arts, 
publishing, and interactive software development.

Creative Ecosystem (or arts ecosystem): the interconnection 
of arts and cultural resources in a community. Facilities, spaces, 
festivals, makers, artists, arts organizations, tourism and business are 
all connected to one another, and in turn, support the health and 
vitality of a vibrant, creative city.

Creative Industries: the businesses and individuals that use talent, 
creativity and skill in order to produce tangible and intangible 
goods, which are usually protected by copyright and require constant 
adaption. Examples include, but are not limited to, advertising, 
architecture, software, video games, film, photography, publishing, 
television and radio.

Creative Placemaking: is an evolving field of practice that 
intentionally leverages the power of the arts, culture and creativity 
to serve a community's interest while driving a broader agenda 
for change, growth and transformation in a way that also builds 
character and quality of place.

Cultural Assets and Resources: anything that contributes to the 
culture of a particular place or people (tangible or intangible)--- the 
activities, institutions, and people that express our shared beliefs, 
customs and values. The Cultural Resource Framework used by the 
North American Industry Classification System and Statistics Canada 
defines the following as cultural resources and assets: Natural 
Heritage; Cultural Heritage; Festivals and Events; Creative Industry; 
Facilities and Spaces; and Community Cultural Organizations.

Culture: the ideas, customs, arts, language, beliefs, history, traditions 
and social behaviours of a particular people or society, including 
artistic expression and natural and human heritage. Culture 
comprises Cultural Industries and Cultural Resources. These practices 
reflect the beliefs, experiences, and creative aspirations of people in 
a specific geographic and/or political area.

Cultural Development: A process that supports and facilitates 
cultural resource development and includes skilled creators, artists, 
and craftspeople as transmitters of aesthetic expression, ideas, 
aspirations, and values in relation to the sociological, economic, 
environmental, and creative aspects of their communities. 

Cultural Mapping: Cultural mapping (or scanning) is a systematic 
approach to identifying and recording both tangible (physical or 
quantitative) and intangible (expressive or qualitative) cultural assets 
and is a defining characteristic of municipal cultural planning. Cultural 
resource mapping is built on a consistent set of categories that 
capture baseline data of the tangible cultural assets in a community 
within a specific set of categories or Cultural Resource Framework. 
Cultural identity mapping deals with the intangible assets that de ne 
a community’s identity, memories, visions, and values. 
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Cultural Planning: a field of study and professional practice defined 
as strategic and integrated planning by the application of cultural 
resources in the development of the city and society.

Cultural Round Table: A strategic leadership group with members 
drawn from six pillars of the community for the purposes of 
implementing municipal cultural plans and identifying ongoing 
cultural planning. Most Cultural Round Tables established for this 
purpose include members of Council, municipal staff, representatives 
of the creative and cultural sectors and the business community, 
important community agencies such as the United Way and 
Community Foundations, and educational institutions. In total, they 
reflect the ecosystem and inter-dependencies of a community.

Cultural Tourism: Cultural resources are integrated as part of 
tourism initiatives to build tourism strength and competitiveness 
in the market. Cultural resources are developed to meet the needs 
and interests of travelers whose main motivation for travel are 
experiences in the performing arts, visual arts and crafts, museums 
and cultural centres, historic sites and interpretive centres, cultural 
industries, and cultural events. 

Cultural Vitality/Vibrancy: The evidence of what makes 
a community exceptional or remarkable through creating, 
disseminating, validating, and supporting cultural activities and 
expression as a dimension of everyday life in communities. 

Cultural vitality is dependent on the protection and advancement of 
cultural resources to facilitate and continue cultural engagement. 

Diversity and Inclusion: Diversity means all the ways we differ 
as individuals. It includes visible differences such as age, gender, 
ethnicity, and physical appearance, and underlying differences such 
as thought styles, religion, nationality, socioeconomic status, belief 
systems, sexual orientation, and education. It means respecting, 
valuing, and harnessing the richness of ideas, backgrounds, and 
perspectives that are unique to each individual (i.e. a new worldwide 
source of creativity). Inclusion means an environment where 
everyone contributes his or her skills and talents for the benefit of 
the community. The aim is to create a community in which individuals 
are involved, supported, respected, and connected. 

Emerging Artist: refers to an artist who has specialized training 
in their field, who is at an early stage in their career and who has 
created a modest, independent body of work.

Festival: A special event designed to present and celebrate— 
through public access, productions, or services, an arts discipline(s). It 
is often multi-faceted and occurs during a brief period of time, often 
annually and usually in a reasonably contained area (indoors and/or 
outdoors). 

Heritage: Heritage resources include artifacts and architecture, 
historic and prehistoric resources, and archival and interpretive 
material and activity. Significant objects and structures are protected 
by legislation distinguishing between items that are merely old 
and those deemed valuable according to notable public aesthetic, 
educational, and social significance. 
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Intangible and Tangible Cultural Heritage: this subset of cultural 
resources includes: practices, expressions, knowledge, skills, objects, 
artifacts and cultural landmarks, spaces and places that a community 
or individual associates with as part of their culture. 

Inter-culturalism: support for cross-cultural dialogue. 
Multiculturalism: respects all cultural and/or racial groups in a society 
equally, affording all the same rights and opportunities. 

Place-making: A holistic and community-based approach to the 
development and revitalization of cities and neighbourhoods, that 
creates unique places of lasting value that are compact, mixed-use, 
and pedestrian and transit oriented with a strong civic character.

Production, Performance, and Exhibition: Production refers to a 
particular play or dance piece. Performances refers to the number of 
times a piece is performed in public. Exhibition refers to a particular 
visual art show. 

Public Art: Works of art in any media that has been planned and 
executed with the specific intention of being sited or staged in the 
physical public domain, usually outside and accessible to all. 

Social Inclusion: is the act of making all groups of people within a 
society feel valued and important. 

Social Innovation: Is a tool to improve social relations and tackle 
social problems while meeting social needs. 

Social Procurement: Often referred to as social purchasing, 
seeks to further leverage purchasing (for government, private 
sector, institutions and nonprofits) to achieve broad societal goals, 
increasing equality and diversity, while contributing to improved 
community  wellbeing through the blending of cultural, social, 
environmental and economic considerations in the procurement 
process.
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POPart Exhibition, New Media Gallery, Karina Smigla-Bobinski,  ADA



Wow Westminster, 2015, José Resende, Vancouver Biennale 




