é Corporation of the City of
NEW WESTMINSTER

ARTS COMMISSION
November 12, 2015 - 4:30 pm
Committee Room #2

City Hall

MINUTES
MEMBERS PRESENT:
Councillor Mary Trentadue - Chair, City Council
Tony Antonias - Special Advisor (Non-Voting)
John Davies - Community Member, Royal City Musical Theatre
Nancy Ebert - Community Based Arts Sector — non profit
Stephen O’Shea - Arts Council
Lynn Radbourne - Community Member
Jacqueline Dionne - Community Member (left at 6:13 p.m.)
Jessica Schneider - Professional Arts & Culture Section
Trudy Van Dop - Community Member (arrived at 4:36 p.m.)
Gabor Gasztonyi - Community Member (arrived at 4:36 p.m.)
MEMBERS REGRETS:
Meg Stainsby - Douglas College
Michael Kleider - Community Member

Christopher Dawson-Murphy - Community Member

STAFF:

Rob McCullough - Manager, Cultural Services
Biliana Velkova - Arts Coordinator

Debbie Johnstone - Committee Clerk

The meeting was called to order at 4:35 p.m.

| 1.0  ADDITIONS TO AGENDA

The following items were added to the agenda:

e Item 5.1 Arts role in Council’s Strategic Plan; and,
e Item 5.2 Arts Alliance B.C. Roundtable
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2.1  Adoption of the Minutes of September 10, 2015
MOVED and SECONDED
THAT the minutes of the September 10, 2015 Arts Commission be adopted.
CARRIED.
All members of the Commission present voted in favour of the motion.
3.0 PRESENTATIONS
There were no items.
4.0 UNFINISHED BUSINESS
4.1  Arts Strategy Review
Biliana Velkova, Arts Coordinator, continued an ongoing discussion regarding the
City of New Westminster’s Arts Strategy goals. Ms. Velkova enquired if the
Commission felt that progress was being made through their discussion. The
Commission provided the following comments:
e Some of the items that have been interpreted as ‘completed’” may never
actually be fully complete, as they are continually evolving;
e The information checklist for the Arts Strategy goals may be more clear in
an Excel spreadsheet format; and,
e A report could be created to demonstrate the actions that have been
completed to these tasks.
Ms. Velkova advised that the next step for the strategy could be for the
Commission to work toward a cultural plan. The cultural plan would set goals for
the next five years, and would likely be presented to other committees for their
input.
Following questions from the Commission, Ms. Velkova and Rob McCullough,
Manager, Cultural Services, provided the following information:
e The City of New Westminster is a member of the Creative City
Network, and it could be beneficial to use the network to enquire on
how other municipalities are contributing to their cultural plan;
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A hub is being created to show artists what space is available for the
public in and around the City;

The cultural map created last year could be better utilized; and,

The City is working on an Official Community Plan, which could
provide guidance for the Commission’s cultural plan objectives.

4.2 Terms of Reference Review

Councillor Trentadue, Chair, advised that she had spoken to Jan Gibson, City
Clerk, regarding the Arts Commission’s Terms of Reference, and that in order to
change their Terms of Reference, the Commission would have to make a
resolution to Council to approve the changes in the document.

The Commission addressed the Mandate of the Commission and provided the
following comments regarding Section 5(a) of the mandate:

The Festival Granting Committee is now responsible for determining
funding for festivals;

An interest was expressed in ensuring a certain percentage of the
festival participants are from New Westminster;

The Commission enquired how grants and the distribution of money are
determined;

When determining funding totals for the Arts, Festival Grants should
also be considered;

All grant information, including amounts and recipients is now available
on the City website;

The Commission could make a recommendation to Council with regard
to funding; and,

It was suggested that Vantage Point, a coalition who helps non-profit
companies provide grants, be invited for a workshop with the
Commission.

The Commission provided the following comments regarding Section 5(b) of the

mandate:

The phrase “artistic life” may require a more clear definition;

It was suggested that the Commission review the different ways that
artistic life presents itself and how the city interacts with that; and,

A visioning session or workshop was discussed for both the Arts
Commission and Council as a way to rejuvenate their goals.
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The Commission provided the following comments regarding the overall mandate:

e The statements made in the Terms of Reference are very general and it
was suggested that it could be beneficial to show how the Commission
has implemented these general points;

e It was enquired how the most effective committees and commissions
influence city life. If the Commission can determine these tools then
they could implement that into their mandate; and,

e An interest was expressed in goal setting with date deadlines to keep the
Commission on track.

Councillor Trentadue asked the Commission if their first goal should be to
amend the Terms of Reference and to present that to Council, or if they felt that
the Terms of Reference were sufficient and their focus should be more on
resetting the perception of the terms of the mandate. Discussion followed, and
the Commission provided the following comments:

e A yearly community session or workshop could be helpful to define
initiatives and develop a work plan for the Arts Commission;

e A subcommittee could act as ambassadors by reaching out to individuals
within the arts community;

e Visiting artists by targeting areas on the cultural map be beneficial;

e The Arts Commission subcommittee could advise artists of the
opportunities and grants that are available through the City, as well as
providing them with the tools needed to apply for municipal, federal and
private grants; and,

e It was suggested that the subcommittee provide artists with the Terms of
Reference to better their understanding of the goals of the Commission.

Jessica Schneider, Stephen O’Shea, and Jacqueline Dionne volunteered to serve on
the subcommittee, and Gabor Gasztonyi volunteered to act as their Chair. The
Commission requested that the subcommittee gather information on the following

items:
e Do you feel connected to the broader city of New Westminster?
e How do you identify yourself as an artist/ art educator/ arts
enthusiast?
e How do you approach your cultural community?
e How many people partake in art events in the City?
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e Are you aware of the Arts Commission?

e What obstacles do you face to achieve artistic excellence and how
could the Commission offer their assistance?

e What are some positive things that New Westminster provides
artists/ people of the arts community with?

e What do you see as the City’s role for artists?

e What amenities in New Westminster do you participate in?

e What do you feel are good examples of effective art?

The subcommittee agreed to provide a report back to the Arts Commission at their
next scheduled meeting.

5.0

NEW BUSINESS

5.1

5.2

Arts role in Council’s Strategic Plan

In response to questions from the Commission, Councillor Trentadue, Chair,
provided the following information regarding Council’s strategic goals:

e Strategic goals are initiatives that Council want to complete within their
four year term;

e While arts initiatives are not explicitly outlined, they are reflected in
areas like the library renovation; and,

e The strategic plan could be misleading as it only highlights some of
Council’s goals.

Rob McCullough, Manager, Cultural Services, suggested that there are other
opportunities for the Arts Commission to be heard. Events such as the Official
Community Planning sessions are important for members to attend to voice their
personal opinions, as well as the opinions of the Commission.

BC Alliance Arts and Culture

Jessica Schneider, Commission member, provided a brief update on the cultural
roundtables that are piloting in New Westminster. These sessions aim to facilitate
community based strategic planning and reiterate the voice of the community. Ms.
Schneider will provide further details on the event once they become available.
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| 6.0 REPORTS AND INFORMATION

6.1 Members Reports

Stephen O’Shea, Arts Council, summarized a handout dated November 12, 2015
regarding the Arts Council of New Westminster Report.

John Davies, Royal City Music Theatre, reported that Royal City Musical Theatre’s
production for spring, 2016 would be Fiddler on the Roof. He also informed the
Commission that there would be a fundraiser on November 21% showcasing live
music, local artists and wine and appetizers. The Royal City Music Theatre is
embarking on a membership campaign that aims to team up with as many artistic
groups as possible. Members receive discounts through an entertainment and dining
card.

Gabor Gasztonyi, Community Member, informed the Commission that he had just
returned from a trip to Ethiopia. The trip provided polio vaccinations and support to
community members in the area. Mr. Gasztonyi further informed the Commission he
was awarded with the Sony Press Award for Best in Class for Professional
Photographers of Canada.

Trudy Van Dop, Community Member, reported that she has been involved in the New
Westminster cultural crawl, focusing on reworking and partnering with the New
Westminster Arts Council.

Biliana Velkova, Arts Coordinator, provided an update on the ongoing events at Anvil
Centre. The Scary, an exhibit running from November 5, 2015 to January 3, 2016 at
the New Media Gallery, would be showcasing artists and filmmaker’s works in the
exhibit.

Lynn Radbourne, Community Member, reported the following information:

e The New Westminster Youth ambassadors Annual General Meeting has been
moved to November 23" from 7:00 p.m. — 9:00 p.m. at the Chamber of
Commerce office;

e The New Westminster Youth Ambassadors are currently selling poinsettias
with partial proceeds being allocated to the Alberta and British Columbia guide
dogs association; and,
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e The Royal City Robbie Burns Gala will be held at the Anvil Centre on January

30, 2016. The event will feature the Dowco Triumph Street Pipe Band, and
tickets will be $75.

Nancy Ebert, Community Based Arts Sector representative, reported that the
Vagabond Players next production will be “Inspecting Carol”, running from December
2 — 9" Wednesday to Saturday at 8:00 p.m. and Sunday at 2:00 p.m.

Jessica Schneider, Professional Arts and Cultural Section representative, reported that
Anvil and Massey theatres had showcased 35-37 events last month. She also advised
that there is currently a great pairing event at the Massey Theatre for music and dance.

Rob McCullough, Manager, Cultural Services, reported the following information:

e The Living Archive performance will take place on November 27, 2015 from
8:00 p.m. to 10:00 p.m. at the Anvil Centre Theatre. Mr. McCullough
explained that this event offers a new way to engage the City through the
museum collection, the arts and youth; and,

o Statistics for Anvil Centre show that there have been over 60 thousand visits in
the past year, specifically for arts and cultural events.

| 7.0 CORRESPONDENCE
There were no items.
|80 NEXT MEETING
8.1 January 14, 2016 4:30 p.m., Committee Room No. 2 — City Hall.
9.0 ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:37 p.m.

Certified Correct,

Councillor Mary Trentadue Debbie Johnstone

Chair

Committee Clerk
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