é Corporation of the City of
NEW WESTMINSTER

ARTS COMMISSION
September 10, 2015 - 4:30 pm
Admin Boardroom (4™ Floor), Anvil Centre
777 Columbia Street

MINUTES
MEMBERS PRESENT:
Councillor Mary Trentadue - Chair, City Council
Tony Antonias - Special Advisor (Non-Voting)
John Davies - Community Member, Royal City Musical Theatre
Nancy Ebert - Community Based Arts Sector — non profit
Stephen O’Shea - Arts Council
Lynn Radbourne - Community Member
Meg Stainsby - Douglas College
Christopher Dawson-Murphy - Community Member
Jacqueline Dionne - Community Member
Jessica Schneider - Professional Arts & Culture Section
MEMBERS REGRETS:
Gabor Gasztonyi - Community Member
Michael Kleider - Community Member
Trudy Van Dop - Community Member
STAFF:
Rob McCullough - Manager, Cultural Services
Biliana Velkova - Arts Coordinator
Joan Leibel - Committee Clerk

The meeting was called to order at 4:35 p.m.

1.0 ADDITIONS TO AGENDA

There were no additions.
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2.0 ADOPTION OF MINUTES

2.1  Adoption of the Minutes of June 11, 2015

MOVED and SECONDED
THAT the minutes of the June 11, 2015 Arts Commission meeting be amended
as follows:
e That the Member Report on Page 2 from Tony Antonias read:
“the Canada Day Subcommittee received $3,600 in donations for the
‘Pick-A-Box’ auction.
CARRIED.

All members of the Commission present voted in favour of the motion.

| 3.0 PRESENTATIONS

There were no items.

| 4.0 UNFINISHED BUSINESS

Procedural Note: Item 4.2 was considered prior to Item 4.1.

4.2 Terms of Reference Review

Councillor Trentadue gave a brief explanation of the need to review and update
the Arts Commission’s Terms of Reference. Discussion ensued and the following
points were presented and discussed in the following sections:

Bylaw No. 7367, 2009
e insert quotation mark at end of sentence:
This Bylaw may be cited for all purposes as the “City of New
Westminster Arts Commission Bylaw No. 7367, 2009.

Mandate of the Arts Commission

e the Arts Commission discussed the need to translate their goals into
initiatives

e the Terms of Reference mandates are not always reflected in the Arts
Commission’s agendas

e some mandates are specific while some are philosophical

e changes to the Terms of Reference would require an amendment to the
Arts Commission Bylaw
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the manner in which the Arts Commission developed and evolved from the
Arts and Culture Commission

consult with staff to determine what processes already exist to facilitate
inclusive diversity in the artistic life of the community

the Arts Commission should review the criteria related to Arts for funding
and make general recommendations to City Council on the distribution of
funds

the Arts Commission would welcome more information on the City’s grant
funding envelope and where Arts falls into the big picture since the Arts
Strategy came into effect

the subject of whether the funding was equitable was questioned

a timeline of February should be set for the Arts Commission to meet and
discuss grant funding criteria with the aim of bringing a report to Council in
May

the Arts Commission should look at a more general review of the overall
disbursement of the City’s funding and advise City Council of the
Commission’s priorities (this would transcend grant funding)

Commission Membership

City staff need to take on the responsibility of fulfilling membership

no one is currently representing the educational sector as per provision 7.
(v) or the youth segment as per 7. (iii)

youth in particular need to be encouraged and recruited to serve on the
Arts Commission

consider expanding the age span criteria for youth beyond the current 13-
21 years of age

update the language, ie. The current rules stipulate that the Chief Librarian
shall serve as a non-voting City staff liaison to the Arts Commission

Meeting Procedure

10. (e) currently states “a quorum to the meeting shall be half the number
of voting members plus one (seven members).” This number needs to be
changed to “eight” members in order to fulfill the requirement.

Attendance

11. (b) correction in wording — currently reads “a reason satisfactory to the
Commission, shall by Commission by resolution be recommended to
Council”. Replace with: “a reason satisfactory to the Commission, shall by
resolution of the Commission be recommended to Council”.

It was suggested that a staff member from Legislative Services attend an Arts
Commission meeting to clarify the Terms of Reference and advise the members
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4.1

on which points can be altered and which cannot be. Councillor Trentadue will
follow-up and discuss with Jan Gibson, City Clerk.

Arts Strategy Review

Biliana Velkova, Arts Coordinator, distributed a document regarding the City of
New Westminster Arts Strategy Goals. Ms. Velkova reviewed the six main goals
and explained which tasks had been completed and which were ongoing.
Housekeeping and updating duties were also considered and certain revisions
were made:

Completed Tasks
Support and Leadership

3. The City’s Arts and-Cultural Commission mandate and membership be

reviewed to ensure there is a balance of all arts sectors and-eultures with

the community.

Amendment: remove “Cultural” from Arts and Cultural Commission title

and remove the words ‘and cultures’ as indicated by above strikethoughs

— there now exists a Multicultural Advisory Committee.

Gathering and Performance Spaces

1. The first task of the goal has been completed, but the second task of
determining the mandates and future plans of theatre owners and
operators in New Westminster is ongoing.

4. The relationship between arts needs and conference operational needs
is working well — adjustments have been made and staff meet regularly
to clarify upcoming events and the issues involved.

It was noted that filming in the Anvil Centre impacts the use of space.

Ongoing Tasks
Support and Leadership

1. Amendment: remove ‘and Culture’ from sentence to read ‘ensure
succession planning for Arts Commission’.

2. It was explained that the Arts Manager for the City was researching
grants available to community arts organizations beyond which the City
may offer, such as provincial and federal grant opportunities.

3. Tangible examples of the Arts Manager developing incentives to
encourage working partnerships in the arts were given by Ms. Velkova
and Mr. McCullough — these included the Living Archives and Media
BC.

4. As opportunities arise, staff network with outside groups to develop
partnerships and explore opportunities.

Awareness and Promotion
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1. Suggestions regarding a common website or web links with the arts
community were offered, including a calendar and cultural map as
well as coordinating with groups to develop a social platform.

Public Art

2. The Arts Coordinator is working closely with the Planning Department
of the City to develop a very transparent process which encourages
developers in include public art in their developments.

5.0 NEW BUSINESS

There were no items.

6.0 REPORTS AND INFORMATION

Arts Commission member reports were deferred to the next meeting.

7.0 CORRESPONDENCE

7.1  June 2015 - New Westminster Historical Society Newsletter, No. 421
July 2015 - New Westminster Historical Society Newsletter, No. 422
August 2015 - New Westminster Historical Society Newsletter, No. 423
August 2015 - New Westminster Historical Society Newsletter, Special Issue #57
The above-noted newsletters were distributed.

The Arts Council of New Westminster Report, September 10, 2015 was
distributed by Stephen O’Shea, Executive Director of the Arts Council.

8.0 NEXT MEETING

8.1 November 12, 2015, 4:30pm, location tba.

Doc #755269 Arts Commission Minutes Page 5
September 10, 2015



9.0 ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:10 p.m.

Certified Correct,

Councillor Mary Trentadue Joan Leibel
Chair Committee Clerk
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