é Corporation of the City of
NEW WESTMINSTER
ARTS COMMISSION

June 14, 2018 - 4:30 p.m.
Committee Room 2, City Hall

MINUTES
VOTING MEMBERS PRESENT:
Councillor Trentadue - Chair, City Council Member
Tony Antonias - Community Member
Manuela Costantino - Douglas College Representative
Peter Leblanc - Community Based Arts Sector, Non-Profit Representative
Vesna Maljkovic - Community Member
Stephen O’Shea - Arts Council of New Westminster Representative
Kelly Proznick - Community Member
Julia Schoennagel - Community Member
Katey Wright - Professional Arts, Community Member
VOTING MEMBERS REGRETS:
Chelsea Carlson - Community Based Arts Sector, Non-Profit
Representative
Natasha Hefford - Community Member
STAFF PRESENT:
Sarah Joyce - Director, Curator New Media Gallery
(Office of the CAO)
Carilyn Cook - Committee Clerk
GUESTS:
Jessica Schneider - Professional Arts & Culture Sector Representative

Arts Strategy Task Force

The meeting was called to order at 4:33 p.m.

1.0 ADDITIONS/DELETIONS TO THE AGENDA

There were no additions; however, it was noted that Item 4.2 — Massey Theatre
Update and Item 4.3 — Anvil Theatre Update would be addressed at the September
6, 2018 Arts Commission meeting as Lisa Spitale, Chief Administrative Officer,
was unable to attend this evening’s meeting.



2.0

ADOPTION OF MINUTES

2.1

Adoption of the Minutes of April 5, 2018

MOVED AND SECONDED

THAT the Arts Commission minutes of the April 5, 2018 meeting be adopted with

the following amendments/clarifications:

e Page 4 — Item 3.2.1 — With respect to the ““Arts Strategy: Our Arts Impact”
motion, Katey Wright, Professional Arts, Community Member, requested that
her abstention from the vote be reflected in the minutes; and,

e Page 5 — Item 7(b) — It was clarified that the discussion partially revolved
around what could be expected of unionized staff members with respect to
attending after hour meetings based on their job descriptions and why this
topic was included in Item 7(b) as there are no unionized staff members in the
New Media Gallery. Further Clarification to be provided at a future meeting.

CARRIED.

All members of the Commission present voted in favour of the motion.

Procedural note: Vesna Maljkovic, Community Member, arrived at 4:42 p.m.

3.0 PRESENTATIONS
There were no items.

4.0 UNFINISHED BUSINESS

4.1  Discussion of Arts Strategy Road Map
Councillor Trentadue advised that the purpose of the Special Meeting of the Arts
Strategy Task Force and Arts Commission, which took place on May 31, 2018,
was to have a conversation between the two groups, Lisa Spitale, Chief
Administrative Officer, Carolyn Armanini, Planner 1, and Oksana Dexter, Cultural
Planning & Research Consultant, to debrief on the City’s Arts Strategy, the public
feedback received, and our options moving forward. The meeting concluded with
the agreement that both groups will work together on the Arts Strategy.
Councillor Trentadue shared that Biliana Velkova, the City’s former Arts
Coordinator, had accepted a position elsewhere, adding that Ms. Armanini will be
acting in her place until a permanent replacement is hired for the position.
Members were advised that Ms. Dexter will continue to assist with the Arts
Strategy, and that her background includes both theatre and municipal experience
including, amongst other things, running the Centennial Theatre in North
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Vancouver, participating in the preparation of the City’s 2008 Arts Strategy, and
that she is currently preparing a theatre strategy for Council.

Tonight, the group will review and provide feedback on the Agenda Package
documents, and discuss if merging the Arts Commission and Arts Strategy Task
Force would be constructive or if smaller groups would be more efficient.

The following comments were received regarding possibly merging the two
groups in order to complete the Arts Strategy:

e Quorum may be an issue with a larger group;

e The goal is to complete the Arts Strategy during this calendar year which will
precipitate a number of meetings throughout the summer and into the fall;

e Volunteers will be expected to commit to numerous additional meetings;

e The more people contributing to the Arts Strategy, the more likely it will be
embraced and adopted;

e Too few people on the Task Force may be more problematic than having too
many participants;

e Moving forward with the Task Force, information and developments will be
shared in order to ensure that the writing is reflective of our discussions;

e In order to address one of the previous challenges of the Task Force,
Councillor Trentadue will look into having a minute-taker attend the meetings
to ensure that goals are recorded and achieved; and,

e The following people volunteered to be on the Arts Strategy Task Force:
Mr. O’Shea, Ms. Joyce, Ms. Wright, Ms. Proznick, Ms. Schneider, and
Mr. Leblanc. Ms. Cook will contact those absent tonight to ascertain if they
wish to stay on the Task Force.

Decision Making Guiding Principles

Councillor Trentadue advised that the Decision Making Guiding Principles
document was based upon conversations that Ms. Spitale and Ms. Armanini had
with the Commission.

Members provided the following comments:
1. The Role of the Task Force to Set Overall Direction

e [tem a. Evidence-based, purpose driven. Decisions are informed and supported
by the data collected:
o Ideas and aspirations are not always evidence based. In order to try
something new, sometimes a risk must be taken;
o “Strive/striving” should be included since, for example, if someone
suggested using these current parameters to open the New Media Gallery at
Anvil Centre, no one in the community would have approved of it;
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2.

0 The argument could be made about what is considered to be evidence based
and that it could be anecdotal, etc.; and,
0 We could say that this is based on data collected in the community, etc.

Item Db. Stewardship. Resources are carefully considered and are in the

interest of the community:

0 Previously, it was not clear which resources were available from the City;
however, Ms. Armanini may be able to assist with this aspect;

o0 This item should include that the City always be represented to ensure that
this facet is advised upon and that the scope of resources available
(funding, staff, etc.) is clear in order to make informed decisions;

0 One aspect of the Strategy is to prepare a document for Council requesting
resources for specific projects and prioritization of those projects; and,

o Ultimately, this would be something that the City adopts and may include
City assets and those of groups in the community.

Item c. Achievable. Commitments made to achieve the goals and strategies are

realistic and effective monitoring is identified:

o This item will ensure that the goals and strategies developed in the Arts
Strategy are attainable; and,

o The Arts Commission will be responsible for monitoring and ensuring
goals are being met.

Members agreed that item “e. Aspirational” should be added to the document

as a separate point and provided the following comments;

o The word *“aspirational” should be included in the framework of planning,
i.e. we are looking for aspirational goals that come out of data received
from the community and tie in with the City’s goals of innovation; and,

0 Receiving only aspirational goals from community received data may be
restrictive as aspiration could come from anywhere.

Role of Taskforce Members as a Conduit of Their Representative Groups

The following discussion ensued:

Members do not represent or serve as conduits to the other groups that they
participate with but contribute on the Task Force as part of a diverse group of
individuals with different experiences, and their personal agendas and
initiatives may not fully represent the other groups;

Members felt that they were being requested to educate the smaller community
on the Arts Strategy before it goes to the larger one; and,

Members agreed that item ¢ should be removed from the list.
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Gu

iding Principles Past, Present and Future

The following discussion ensued:

The front page of the document consists of what was put together by the
consultant over six weeks. The other side of the document should be more
representative of what has been done over the last few years and include
elaboration on each point;

The consultant interpreted the information provided, unfortunately it no longer
connects to the Arts community;

The definitions on the backside of the document provide a good springboard
for actions and strategic priorities. If guiding principles can arise from those in
pragmatic steps, it would be a good place to start;

The City’s art assets, such as the New Media Gallery, can draw people to the
City and this should be addressed in the document;

The document has a very cursory, superficial context. It should outline and
celebrate who we are, where we are currently, and where we are going; and,
The themes should match the guiding principles; and,

Procedural note: Tony Antonias, Community Member, left at 5:46 p.m.

This document will not be endorsed, but be used as a reference going forward.

Roadmap

The following comments were made with respect to the Road Map:

Another Task Force meeting should be scheduled to determine who will
prepare the summary document;

There are three more Arts Commission meetings before the end of the year.
Adding more Task Force meetings to ensure that the Arts Strategy goes to
Council in November will require commitment from those interested in
attending all of the meetings;

As there are a number of items on the November schedule, members agreed to
assist with the two open houses; however, a consultant may be able to take on a
fair amount of the work;

Procedural note:  Manuela Costantino, Douglas College Representative, arrived at

6:02 p.m.

Each member could write a section of the Strategy; however, Ms. Dexter
could write the document if she knows what we are looking for;

Carilyn Cook, Committee Clerk, will forward to members the 2008 New
Westminster Theatre Study in which Ms. Dexter participated in writing ; and,
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e The next Arts Strategy Task Force meeting will be scheduled for Thursday,
June 28" at 4:00 p.m. with future meeting dates and the Arts Strategy timeline
being discussed at that time.

5.0

NEW BUSINESS

There were no items.

6.0

REPORTS AND INFORMATION

6.1

Report from Arts Commission Representative on Public Art Advisory
Committee (PAAC) (Standing Item)

Peter Leblanc, Community Based Arts Sector, Non-Profit Representative, provided
the following update on the last PAAC meeting;

e The Front Street Fire Escape will include an art installation called “Floralume”
by Monkey C Interactive and will consist of a foot-pedal controlled interactive
music and light display;

e Members discussed the lack of guidelines for developers to following when
they are asked to add public art to a space, including the need to clarify the
difference between a “treatment” and art.

7.0

CORRESPONDENCE

7.1
7.2

New Westminster Historical Society Newsletter — April 2018
New Westminster Historical Society Newsletter — May 2018

8.0

NEXT MEETING

Thursday, September 6, 2018
Thursday, October 4, 2018
Thursday, December 6, 2018

| 9.0

ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:13p.m.

Certified Correct,

Original Signed Original Signed
Councillor Mary Trentadue Carilyn Cook
Chair Committee Clerk
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