é Corporation of the City of
NEW WESTMINSTER

ARTS COMMISSION

September 6, 2018 - 4:30 p.m.
Committee Room 2, City Hall

MINUTES
VOTING MEMBERS PRESENT:
Councillor Trentadue - Chair, City Council Member
Chelsea Carlson - Community Based Arts Sector, Non-Profit
Representative
Manuela Costantino - Douglas College Representative
Vesna Maljkovic - Community Member
Stephen O’Shea - Arts Council of New Westminster Representative
Kelly Proznick - Community Member
Julia Schoennagel - Community Member
Katey Wright - Professional Arts, Community Member
VOTING MEMBERS REGRETS:
Tony Antonias - Community Member
Natasha Hefford - Community Member
Peter Leblanc - Community Based Arts Sector, Non-Profit Representative
STAFF PRESENT:
Carolyn Armanini - Planner 1, Office of the CAO
Carilyn Cook - Committee Clerk

The meeting was called to order at 4:35 p.m.

1.0 ADDITIONS/DELETIONS TO THE AGENDA

MOVED AND SECONDED
THAT the Arts Commission agenda of the September 6, 2018 meeting be adopted
with no additions or deletions.
CARRIED.
All members of the Commission present voted in favour of the motion.



20 ADOPTION OF MINUTES

2.1  Adoption of the Minutes of June 14, 2018
MOVED AND SECONDED
THAT the Arts Commission minutes of the June 14, 2018 meeting be adopted as
circulated.

CARRIED.

All members of the Commission present voted in favour of the motion.
It was requested that staff updates on the Massey and Anvil Theatres be included
on the agenda for the next meeting.

3.0 PRESENTATIONS

40 UNFINISHED BUSINESS

4.1  Update on Arts Strategy — Councillor Trentadue

Councillor Trentadue shared that the Arts Strategy Task Force (ASTF) met in June
and July and that Oksana Dexter, Cultural Planning & Research Consultant,
continues to work diligently on the Arts Strategy. She advised that the next
meeting of the ASTF will be on Monday, September, 10™.

Carolyn Armanini, Planner 1, added that the ASFT has been reviewing the public
engagement materials, the framework, and revising the Visions, Goals, and
Themes, going back to the original framework created prior to the previous
consultant being retained. Work has started on the Actions and the context of the
framework. At the next Taskforce meeting the goal is to review and endorse the
work completed thus far so it can be included in the community workshop. A
tentative date for the workshop was set for September 29"; however, the ASTF
will also explore other dates, keeping in mind other events happening throughout
the City. It was noted that there should be representation from the Arts
Commission at the workshop and that the final draft is anticipated to be presented
to Council in mid-November.

Procedural note: Chelsea Carlson arrived at 4:40 p.m.

Councillor Trentadue requested that the draft Arts Strategy come back to the Arts
Commission after the public open house and before it goes to Council. It was
noted that due the timing of the workshop and Commission meetings, an extra-
ordinary meeting of the Arts Commission may be required.
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Dis

cussion ensued, with the Committee noting the following:

Based on comments received at the community open house for the last Arts
Strategy draft, residents did not see themselves or New Westminster reflected
document and these issues have been addressed in the current draft;

The ASTF has been engaged, providing input at each stage of the process; and,
The ASTF returned to the document that was created in 2017 by the original
Task Force, using the roots of that document and also employing components
from the previous Strategy.

Procedural note: Vesna Maljkovic, Community Member, arrived at 4:45 p.m.

5.0 NEW BUSINESS

5.1 Definition of Cultural Services and Recommendation to Council

Councillor Trentadue Mary reminded members of previous discussions the
Commission has had regarding this topic and suggested that, since we are moving
forward with an Arts Strategy, that the group also put forth a recommendation to
Council for a more specific definition of what cultural service is in the City.

In
foll

response to questions from the Committee, Ms. Armanini provided the
owing comments:

Cultural Services was previously under the Parks & Recreation Department
umbrella but has since moved to the Office of the CAO;

This discussion is happening at a good time as along with the Arts Strategy, the
City is currently undergoing an organizational review; and,

Currently, a number of managers oversee the particular divisions under the
CAOs Office Department (e.g. Heritage, Economic Development,
Communications, etc.) and report directly to the CAO. Cultural Services
generally refers to Heritage and Arts divisions in the City’s organizational
structure.

Discussion ensued, with the Committee noting the following:

The minutes contain references to Cultural Services; however, Cultural
Services is no longer included on the City’s website. If we do not have a
Cultural Services Department, it should not be referenced in the minutes;
Concern was expressed that this may stall the Arts Strategy;

Cultural Services is lost under the large umbrella of the CAQ’s Office;

Other City departments and the community need to be included in these
conversations to establish what is expected and desired from a cultural services
department;
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5.2

e A member queried what exactly cultural services are, what they do, who they
serve, and how one would access them;

e The increase of venues and larger portfolio in the City will need structure;

e The City can explore how other municipalities work on their creative city
strategies, in particular, VVancouver;

e The City is tasked with providing a variety of services which can be offered
through non-profit organizations with the City’s support or through the City
directly, however, but they are needed regardless of how they are delivered,;

e We are advocating for a stronger cultural services aspect of the core of the
City;

e The Commission wants to see something that is clear, has parameters and
direction, as right now it is too amorphous and people do not know who is
taking care of the different aspects of cultural services in the City;

e The Commission could ask Council to direct staff do a review of cultural
services and provide options to build, enhance, or develop the Cultural
Services Department;

e The Community Heritage Commission, the Multiculturalism Advisory
Committee, and the Youth Advisory Committee should also be included in this
conversation as it encompasses the entire community;

e The arts, new media, theatres, heritage, and museums and how they work in
the City needs to be reviewed,;

e A cultural services department could well serve the strong community and
professional arts streams within the City;

e The fact that Indigenous culture falls under Heritage Services may be a
problem; and,

e A senior manager could manage and provide structure to cultural services.

MOVED AND SECONDED
THAT the Arts Commission recommend that Council direct staff to undertake a
review of the City’s organizational structure with regards to cultural services in
order to provide options to build, enhance, or develop the Cultural Services
Division.

CARRIED.
All members of the Commission present voted in favour of the motion.

Appointment of Arts & Culture Grant Application Juror

Councillor Trentadue announced that the Commission needs to appoint a new Arts
& Culture Grant Juror as the previous appointee has stepped down. All grant
applications are submitted by October 31* at which time the appointed juror would
review the Arts & Culture Grant applications for approval.

Doc #1267899 Arts Commission Minutes Page 4

September 6, 2018 Meeting



MOVED AND SECONDED
THAT Manuela Costantino be appointed as a juror for the Arts & Culture Grant
Applications.

CARRIED.
All members of the Commission present voted in favour of the motion.

6.0

REPORTS AND INFORMATION

6.1

6.2

Report from Arts Commission Representative on Public Art Advisory
Committee (Standing Item) *

Stephen O’Shea, Arts Council of New Westminster Representative, announced
that Monkey C Interactive’s “Floralume” fun and interactive art display has been
installed at the fire escape stairs at 642 Columbia Street. He also advised that the
Telephone Salesman installation, located on the wall of the UFCW building is in
the process of coming down and that there are no other projects underway so far.

Report from Arts Council of New Westminster

Mr. O’Shea reminded members of the upcoming events listed on the back of the
report including the Arts Vote New West All Candidates Meetings at Centennial
Lodge being held on September 18" at 7:00 p.m. for Mayor and Council
candidates and on September 26™ at 7:00 p.m. for School Trustee candidates.

Kelly Proznick, Community Member, announced that the recital company started
by she and her husband would be hosting an upcoming recital by Itamar Erez at
Centennial Lodge on October 10" at 7:00 p.m. She shared that the recital has been
funded by a grant from the City.

Julia Schoennagel, Community Member, reminded members that RiverFest 2018
is coming up on Saturday, September 22" and invited members to visit an
upcoming exhibition starting on September 14™ and running through to October
25" celebrating all things to do with the Fraser River. Following that exhibit, the
Black & White 2 exhibit will run from October 26" to December 6", and from
December 7" to February 8", 2019, the Best of New West Artists 2 will be taking
place. All of the exhibits will be taking place at The Network Hub.

Councillor Trentadue reminded members that the possible scheduling of an
additional Arts Commission meeting to further discuss the Arts Strategy will be
determined after the upcoming ASTF meeting.

7.0

CORRESPONDENCE

7.1
7.2

New Westminster Historical Society Newsletter — June 2018
New Westminster Historical Society Newsletter — July 2019
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8.0 NEXT MEETING

Thursday, October 4, 2018
Thursday, December 6, 2018

|90 ADJOURNMENT

ON MOTION, the meeting was adjourned at 5:30 p.m.

Certified Correct,

Original Signed Original Signed
Councillor Mary Trentadue Carilyn Cook

Chair Committee Clerk
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