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Notice is hereby given of the following meeting: 

ARTS COMMISSION 
December 5, 2019 at 5:30 p.m. 
Committee Room 2, City Hall 

AGENDA

1.0 ADDITIONS / DELETIONS TO THE AGENDA 

2.0 ADOPTION OF MINUTES 

2.1 Adoption of the Minutes of October 3, 2019 

3.0 PRESENTATIONS 

4.0 UNFINISHED BUSINESS 

4.1 Arts Strategy Working Group – Committee 
4.2 Arts Strategy Alignment with Municipal Programs (Funding) – Committee 

5.0 NEW BUSINESS 

5.1 Introduction of Todd Ayotte, Manager of Community Arts and Theatre 
5.2 Anvil Centre Community Art Space 

– Todd Ayotte, Manager of Community Arts and Theatre

6.0 REPORTS AND INFORMATION 

6.1 Report from Arts Commission Representative on Public Art Advisory 
Committee (Standing Item) - Peter Leblanc 

6.2 New West Artists 2019 Annual Report – Julia Schoennagel 
6.3 Arts Council of New Westminster Report – Stephen O’Shea 
6.4 Culture Forward Working Group Update – Stephen O’Shea, David Vivian, 

and Julian Legere 

7.0 CORRESPONDENCE 

7.1 New Westminster Historical Society Newsletter – November 2019 
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8.0 NEXT MEETING 
 

Thursday, February 6, 2020 in Committee Room 2 at 5:30 p.m. 
 
9.0 ADJOURNMENT 
 



ARTS COMMISSION 

October 3, 2019 - 5:30 p.m. 
Committee Room 2, City Hall 

MINUTES 

VOTING MEMBERS PRESENT: 
Councillor Trentadue - Chair, City Council Member
Stephen O’Shea - Alternate Chair

Arts Council of New Westminster Representative
Erin Jeffery  - Community Based Arts Sector

Non-Profit Representative
Peter Leblanc - Community Based Arts Sector

Non-Profit Representative
Julian Legere - Professional Arts & Culture Sector Representative
Vesna Maljkovic - Education Sector Representative
Kelly Proznick - Community Member
David Vivian  - Community Member

VOTING MEMBER REGRETS: 
 Julia Schoennagel - Community Member

GUEST:  
Oksana Dexter - Cultural Planning and Research Consultant

STAFF PRESENT: 
Rob McCullough - Manager, Museums & Heritage Services
Chris Koth - Manager, Programs and Community Development
Carolyn Armanini - Planner 1, Office of the CAO
Carilyn Cook - Committee Clerk

The meeting was called to order at 5:28 p.m. 

1.0  ADDITIONS / DELETIONS TO THE AGENDA 

1.1 MOVED AND SECONDED 
THAT the Arts Commission agenda of the October 3, 2019 meeting be adopted 
with the addition of New Business Item 5.3: Culture Forward Working Group by 
Stephen O’Shea and  Item 5.4:  Update on Advisory Committees Policy by 
Councillor Trentadue.   

CARRIED. 
All members of the Commission present voted in favour of the motion. 

Arts Commission Agenda Item  2.1



 

Doc #1496136 Arts Commission Minutes       Page 2 
 October 3, 2019  
 

2.0 ADOPTION OF MINUTES 
  
2.1 Adoption of the Minutes of June 6, 2019 
 

MOVED AND SECONDED 
THAT the Arts Commission minutes of the June 6, 2019 meeting be adopted with 
New Business Item 5.1: Arts Strategy Deliver: New Westminster Public Library 
being amended to read “to this end, Commission members requested…” 

CARRIED. 
All members of the Commission present voted in favour of the motion. 

 
3.0 PRESENTATIONS 
 
 There were no items.  
 
4.0 UNFINISHED BUSINESS 
 
4.1 Draft Theatre Strategy  
  

Oksana Dexter, Cultural Planning and Research Consultant, provided a 
presentation on the draft theatre strategy. 
 
In response to questions from the Commission, Ms. Dexter provided the following 
responses:  
 
• The term “audience ready” was coined in relation to the discussion around the 

costs of using the Anvil Theatre for events that are ready to go and do not 
require any real rehearsal time; and,  

• A component of the Strategy is to achieve the economic impact of having 
audiences in seats;  

• Additional theatrical opportunities are imagined through the off-season; 
however, that will be up to the new Manager of Community Arts and Theatre. 

 
MOVED AND SECONDED 
THAT the Arts Commission recommends that Council adopt the draft Theatre 
Strategy as presented to the Commission on October 7, 2019.   

CARRIED. 
 All members of the Commission present voted in favour of the motion. 
 

Further discussion ensued regarding the creation of a Theatre Strategy Working 
Group with Commission members and staff providing the following comments:   
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• The working group could include Council, staff, and stakeholders to ensure 
that the Strategy moves forward;  

• Formation of a working group is a sound idea as implementation of the 
Strategy will involve partnerships, collaboration, and funding;  

• Once the new Manager starts in November, the implementation plan would 
be refined and a working group could be a part of that;  

• The minutes of these meetings will inform the new Manager of the 
Commission’s comments and ensure that there is tracking in place for 
implementation of the Strategy;  

• The Massey Theatre should be involved in the creation of the Terms of 
Reference for the working group;    

• It is anticipated that the Draft Theatre Strategy will be going to Council in 
November, after the start of the Manager; and,  

• As the creation of a working group is premature at this point, this item 
should be added to the agenda for the December 5th meeting for further 
discussion. 

 
5.0 NEW BUSINESS 
 
5.1 Child Protection Policy and Program  
 

Rob McCullough, Manager, Museums and Heritage Services, summarized the 
above-noted report.   
 
Mr. McCullough advised that the Child Protection Policy will apply to volunteers 
as well as staff, adding that training will take place either in person or via an 
online series of modules after which a certificate of completion will be issued.  It 
was also noted that City volunteers do not work directly with the public without 
City staff present.   

 
MOVED AND SECONDED 
THAT the Arts Commission recommend that City Council adopt the Child 
Protection Policy & Procedures as presented to the Commission on October 3, 
2019.    

CARRIED. 
 All members of the Commission present voted in favour of the motion. 
 
5.2 Arts Strategy Alignment with Municipal Programs  
  

Erin Jeffery advised Commission members that this was a good opportunity to 
ensure that city-run arts programming and activities are aligned with the Arts 
Strategy with respect to the community arts sector.   
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Ms. Jeffery shared that the City is currently running a free art program called 
Sunday Funday which occurs on the same day as two other free community-based 
arts programs, ArtsToGo by the Arts Council (taking place at and funded by Royal 
City Centre) and Arts Starts (funded by River Market). She stated that the City is 
also currently seeking funding from local businesses for this program, making it 
difficult for community-based arts groups, who do not have a fulltime fundraising 
person, to secure sponsorship from local businesses, and placing the City and 
community arts organizations in direct competition with each other.   
 
Mr. McCullough clarified that the Arts Starts program is run in the morning on 
Sundays with the Sunday Funday program taking place in the afternoon and that 
the City’s intention is to bring people into town to enjoy both programs.  He 
advised that there was a measured attempt by the City to ensure that city-run 
programs did not take place at the same time as other events, and that with respect 
to funding, the City does not have a budget to run arts programs.  He assured 
Commission members that staff are looking for better ways to collaborate with the 
community and that part of the funding search was to find opportunities to hire 
local organizations to deliver some programs at Anvil Centre with the goal of 
including other groups, at a later time, to enrich the program.  He acknowledged 
that this initiative had not been communicated properly with the groups affected.  
 
Discussion ensued, and the Committee provided the following comments: 

 
• It is a challenge for the Arts Council to find corporate or other sponsorship and 

other revenue sources when those that are contacted have already been 
approached by the City; however, it is also a business choice for sponsors as to 
where they invest their money;  

• The City should be applauded for programing that aligns with the Arts 
Strategy; however, the fundraising is an issue;  

• Part of the Arts Strategy goal is to partner with organizations and work 
collectively yet this is completing with them for funding.  It is a missed 
opportunity for unity and is, instead, divisive;  

• The funding search is much more difficult for non-profit organizations, who 
are told to diversify funding when applying for grants, when the City is also 
pursuing funding from the same entities; and   

• Having the new Manager in place to oversee the implementation of the Art 
Strategy will enhance communication. 

 
This item will be added to the December 5th agenda for an update and further 
discussion.  
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5.3  Culture Forward Working Group  
 

This item will be added to the December 5th agenda at which time the Commission 
will receive an update on the Working Group.   

 
5.4 Update on Advisory Committees Policy  
 

Councillor Trentadue shared that Council has been working on a new committee 
structure that will more closely align with the City’s Strategic Plan. More 
information will be provided once it has been finalized and adopted by Council.  

 
6.0 REPORTS AND INFORMATION 
 
6.1 Report from Arts Commission Representative on Public Art Advisory  

Committee (PAAC)   
 

Peter Leblanc informed Commission members of the following items that the 
PAAC has been working on:    
 
1. Providing feedback on the public art call for the New West Aquatic and 

Community Centre (NWACC) with the City doing a very comprehensive job 
to ensure the call went out to as many people as possible;   

2. Requesting an improved space for the public art call for the Sportsplex as well 
as a request to Council to increase the call funding from $45K to up to $100k;  

3. Appointing members to sit on the juries for both the NWACC and Sportsplex 
public art calls; and,  

4. The City’s Banner Program which will be placing children’s art on banners in 
appropriate city transportation corridors.  

 
6.2 New West Artists Report  
 

No report was provided.     
 
6.3 Arts Council of New Westminster Report  
  

Commission members acknowledged the written report which was emailed to the 
group prior to the meeting.  
 

7.0 CORRESPONDENCE 
 
7.1 New Westminster Historical Society Newsletter – June 2019 
7.2 New Westminster Historical Society Newsletter – July 2019 
7.3 New Westminster Historical Society Newsletter – August 2019 
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7.4 New Westminster Historical Society Newsletter (Special Issue) – August 2019 
 
8.0 NEXT MEETING 
 
Thursday, December 5, 2019 

  
9.0 ADJOURNMENT 
 
ON MOTION, the meeting was adjourned at 6:41 p.m. 
 
Certified Correct, 
 
 
              
Councillor Mary Trentadue    Carilyn Cook 
Chair        Committee Clerk 
 



Memorandum 
To: Arts Commission Date: Tuesday, November 26, 2019 

From: Todd Ayotte File:    

Subject: Anvil Centre Community Art Space – Discussion Paper 

BACKGROUND 
The Community Art Space at the Anvil Centre supports a rotating exhibition in the lobby, located on level 
3 of the Anvil Centre.  Programming of this space has been developed through open calls to the 
community and is accessible to New Westminster-based emerging and established artists working in 2-
dimensional media.  Calls have been open to groups of three or more local artists.  The final exhibition for 
2019 (Identity, featuring work by Clarissa Banos, Eden Fine Day and PJ Patten) closes on December 5.   

DISCUSSION 
Ahead of preparing a call for the 2020 programming season, staff would like to take an opportunity to 
engage in a dialogue with the Arts Commission regarding the operations of the space, and its alignment 
with the vision, values and goals outlined in the City’s Arts Strategy. 

Naming 
The exhibition space is currently referred to as the “Community Art Space” which, although brands the 
space in a generic way, doesn’t reflect the specific function of the space as a community gallery.  
Discussions around the naming of the space must take into account the need to differentiate the 
community space from the New Media Gallery.  Should we consider options for re-naming the space? If 
so, what would be the most appropriate name?  Options to consider may include, but are not limited to: 
Community Exhibitions @ Anvil; Anvil Community Art Gallery; Community Art Gallery @ Anvil; Anvil 
Theatre Gallery. 

Programming Mix & Outreach 
The exhibition space currently is open to proposals from groups of 3 or more New Westminster-based 
emerging and established artists.  In re-looking at the exhibition criteria, how can we best reach out to 
New Westminster-based artists to increase awareness of the opportunity and stimulate new activations?  

Strategies to consider may include: 
• Reducing the requirement from 3 artists to 2 for each submission (to encourage more individual

artists to collaborate, self-curate and submit)
• Developing strategic relationships with key partners to develop “anchor” exhibits/activations as

specific times of the year, supplemented with open call opportunities

Alignment with Council Priorities 
How can the Program respond to the City’s Climate Emergency?  How can the Program support Truth 
and Reconciliation? How can we best engage with those communities of diverse artists that exist outside 
the traditional arts network in the City? 

Arts Commission Agenda Item  5.2



NEW WEST ARTISTS
NWA GALLERY ON 12

TH
 STREET 

712C Twelfth Street • New Westminster, BC V3M 4J6 

inspire • encourage • celebrate • connect • educate • promote 

 has been an explosion of evolution and expansion and brand new ideas.  NWA is bursting with 
activity in the community and continues to grow far beyond anything anyone ever imagined.  

THE NWA Gallery on 12th Street 
Our little shop of arts 
watercolours • acrylics • oils • mixed media  • ink • jewellery • 
photography • textile work• beadwork • woodcarving 

Approximately 20 artists exhibit their work every month.  Events have 
included meditation groups, paint and sip nights, paint and pour nights, 
musical concerts, poetry readings, Life Drawing sessions, “Drop in and 
Do Art”, a six-session drawing course, several book launches, as well 
as Cat Musings, a monthly Variety Open Mic night. Every week we 
feature an “Artist of the Week” in our window.   

Space is available for rental for members and for community 
workshops and meetings. 

NWA has opened our gallery to local musicians, and we enjoy concerts 
by Moonlight Poet Bob Westfall with Jim Ferguson; Bushy Park 
with Shannon and Stephanie; country band Soda Crackers.  On 
November 30, we are thrilled to feature Quayside Voices. 

On July 7, we celebrated our seven-month-iversary, which was well 
attended and included surprise guests MP Peter Julian, Chief 
Rhonda Larrabee, and several city councillors.   

As well, we participated in Canada Day at Queen's Park and Music by 
the River in July and Pride New West in August.  In August's NEW 
WEST CULTURAL CRAWL, we collaborated with Renaissance 
Books and Impact Consignment so we could offer a larger, sidewalk 
venue for this year's Crawl.  We presented Ekphrastic poetry and a 
children's event at the Gallery during BC Cultures Days in September.  

A craft sale, planned for two Sundays in November, is drawing a good 
response.  

We're looking forward to our December 2019 PopUp, "Let it Snow", 
featuring winter-themed artwork. 

Our holiday season gathering will be held jointly with 
RCLAS (The Royal City Literary Arts Society) on 
Saturday, December 14 from 1 to 6 p.m. at The NWA 
Gallery on 12th Street.  You're all invited! 

Vice President Janet Kvammen notes, "I am so proud of all we have 

accomplished in 2019. The Gallery on 12th is a dream come true for 

many of us, and I thank everyone who has helped to make it happen. 

We are all volunteers, and I appreciate each of you. Thanks to those 

who have supported us throughout the year. I look forward to seeing 

you at our 'little gallery that could' over the holidays.  Show our local 

artists some love!"

The NWA Society 
At The Network Hub at River Market, NWA presented ongoing displays: 
Green It Is, Flower Power, Black & White, and Fantasmajorica.  Art 
Squared was revived at Queensborough's Art in the Atrium. 

Many NWA artists open their own studios to the public.  Individually, 
artists also exhibited at numerous venues around the Lower Mainland; 
several were successful exhibitors at 100 Braid Street's IAD this 
October.  

Meetings have been held nearly every month, where we share 
information about NWA exhibits; sign up for NWA shows; announce 
calls to artists; promote our own work, and connect with other artists. 

One needn’t be a member to attend any of our meetings; however, 
membership is a requirement to exhibit in any NWA show.  Annual 
membership, which helps cover advertising expenses, venue rentals, 
supplies, and some exhibition entry fees, is currently $30.  We have 
60 paid-up members, some of whom are generous patrons offering 
support. 

NWA is very lucky to have a willing and dedicated executive team 
working with President Julia Schoennagel, who administers both the 
Society and our gallery.  Enormous acclaim goes to Vice President 
Janet Kvammen for keeping our events front and foremost on 
Facebook, Twitter, Instagram, in the local papers, and wherever else 
she turns up.  Janet is also our primary show co-ordinator.  Secretary 
Teresa Morton takes our minutes and keeps us on track at our 
meetings.  Lavana LaBrey maintained our membership list and helped 
co-ordinate shows until September, after which we welcomed Brandi 
Williams as membership manager.  Jacky Hosford and Sandi 
Walton both did stellar jobs coordinating gallery exhibitors; this position 
is open once again.  Thanks to past treasurer, Bruce Greig, for his 
suggestions.  Alannah Haynes has joined us as our new money 
manager.  Our friendly ambassador Eileen Pick attends almost every 
NWA event.  Exhibiting artists and members volunteer at every show 
and the gallery to share the workload and we are appreciative of 
everyone's efforts. 

President Julia Schoennagel says, "When we first considered the 

idea of a gallery, we had no inkling our members would embrace 

the concept or that it would be so incredibly successful so very 

quickly.  We offer a place for local, newly developing artists to 

showcase their work in an affordable, friendly venue.  This 

chance is not found anywhere else in the city and we are indebted 

to everyone who has made it so." 

As always, we are most especially grateful for the continued support of 
the Arts Council of New Westminster, the Arts Commission, and 
Stephen O'Shea in particular. 

22001199 
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ARTS COMMISSION REPORT 
December 5, 2019 

CRM SYSTEM CHANGE 
The Arts Council of New Westminster is currently implementing a new Customer 
Relations Management software, eTapestry, to better support the administrative capacity 
of the organization and increase our fundraising capacity in the future. The ACNW has 
been a recipient of funding through the BC Arts Council’s Strategic Opportunities grant to 
facilitate the implantation and training of ACNW staff in the day to day use of the software. 
The project is expected to be completed by the Spring of 2020. 

ANNUAL GENERAL MEETING 
The Arts Council of New Westminster’s Annual General Meeting was held at the 
Centennial Lodge on Sunday November 24th. A gathering of the arts community saw the 
election of a new Board of Directors, updates to the ACNW’s Constitution and Bylaws, 
and an open floor for members to share about their arts activities over the past year. A 
volunteer appreciation ceremony and reception followed. 

PROGRAMS: 

#ARTSNW  
The Arts Council of New Westminster is pleased to report the expansion of the #ArtsNW 
marketing campaign. The ACNW launched the new ArtsNW podcast, a monthly podcast 
featuring New Westminster based artists engaged in conversations about the arts. This 
program continues to develop and will see additional improvements in 2020. 
More info: www.artsnw.ca 

LAST MONDAY AT THE MOVIES 
• Monthly films presented during September to November 2019 were well received by

attendees. ‘Last Word’ post-film talk continued in the Plaskett Gallery after the film. The
series continues January to June of 2020.

• More info: acnw.ca/movies

NEW WEST CRAFT – Twice-monthly Artisan Fair at River Market
• New West Craft market takes place in River Market from 11am to 4pm on the 1st and 3rd

Saturday of the month.
• The New West Craft Winter Night Market takes place on December 7th in River Market

and 100 Braid Street Studios. Featuring over 65 artisans and 50 artists at two venues.
• The January - April 2020 Call for Vendors will be opened in the coming weeks

THE GALLERY AT QUEEN’S PARK
Upcoming exhibitions include:

• Dec 4 – Jan 26, 2020 - ACNW Permanent Collection: History in Relief
(with QP Healthcare Foundation)

• Exhibitions for 2020 have been finalized and the cohort of exhibiting artists will meet in
early January 2020 for an orientation process.

• A Call for Proposals for an Artists-In-Residence program opened on December 1st.
Selected participants of the program will be granted non-exclusive access to The Gallery
at Queen’s Park’s Lower Studio in exchange for weekly programming.
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ARTSTOGO 
This arts education program continues with its regular monthly workshops at Royal City 
Centre, Lord Kelvin Community School, and an array of civic events. Workshops by local 
professional artists will begin again at the start of February 2020. Multidisciplinary in 
nature, this program engages children and families in participatory projects in the arts. 

 
MOMENTUM YOUTH ARTS 
Momentum Youth Arts presents many youth artists at events throughout the year. The 
next Momentum event will be on Family Day 2020 at the Anvil Centre, in partnership with 
the City of New Westminster. 

 
NEW WEST CULTURAL CRAWL 
This year’s New West Cultural Crawl is currently under review as to what time of year it 
will take place in 2020. An advisory committee has been established to determine the 
best time to hold the event in 2020. 
 
ACNW SUMMER MUSIC PROGRAM 
The ACNW Summer Music program will return in 2020 for the Uptown Unplugged 
concert series and the Music by the River festival. A call for musicians will be circulated 
at the start of May 2020. 

 
UPCOMING EVENTS: Winter 2019 

• December 7, 2019 – New West Craft Market – 11:00am – 4:00pm 
• December 7, 2019 – New West Craft Winter Night Market – 6:00 – 9:30pm 
• December 10, 2019 – ACNW Fundraiser Silent Auction – Gallery- 6:00pm onward 
• December 13, 2019 – New West Craft at Fridays on Front – 6:00pm – 9:30pm 
• December 21, 2019 – New West Craft Market – 11:00am – 4:00pm 

 
Respectfully submitted by Stephen O’Shea, Executive Director 
Phone: (604) 525-3244 | Email: stephen.oshea@acnw.ca  
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November Meeting 
Wednesday, November 20, 2019, at 7:00 pm, at the New 

Westminster Public Library auditorium, 716 6th Avenue, in 

Uptown New Westminster  

Underground Water in New Westminster 

A number of years ago, a project co-ordinated by Mike 

McPhee and Douglas College, linked with the City of New 

Westminster and a number of other research participants, 

carried out a study of underground water in the city. Many 

examples of such occurrences were identified, stories 

collected, and photographs gathered together. This project then 

developed an online presence of the research findings. This 

presentation will look at what was located during the study and 

point out what can be seen on the online site.  

Included in the list of possible underground water sites in the 

city are from City Hall downhill to the river, Glen Creek to the 

area around the High School and Moody Park, across Royal 

Ave and down Merrivale St, the bottom of Holmes St near 

Craig St, in the areas near Keary St and Simpson St, and at 

Fraser Cemetery.  

An early view of downtown New Westminster showing the bridges that 
used to make up much of the main street. These were necessary due 
to the water, surface and underground, that flowed down the hillside 
creating much difficulty for those wanting to move parallel to the river. 
(From the Our Forgotten Past collection) 

December Meeting 
Wednesday, December 18, 2019, at 7:00 pm at the New 

Westminster Public Library auditorium, 716 6th Avenue, in 

Uptown New Westminster  

Christmas Stories from Past Historical Society 
Presentations                The New Westminster Historical 

Society has featured many different programs for its Christmas 

meetings. This presentation will offer a selection of these items 

and will likely range from local historical accounts from the 

community to studies of a Victorian Christmas as well as 

traditional seasonal links and Christmas images.    

 Quote From New Westminster’s Past 
The Mainland Guardian newspaper of October 8, 1884 contained an 
interesting account of the finding of a skeleton during the construction 
of the road heading to Port Moody.  

For Remembrance Day 
This is the cover page of the program prepared on the 
occasion of the arrival home of the Westminster 
Regiment in 1946. 
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Photos For Underground Water 

 
Image showing the corner of Columbia St at 8th St circa 1860. You will 
notice the stumps and timbers piled in the area and a couple of 
sections of corduroy road (large timbers) used to cross over a place of 
sitting water. (NWPL photo #271) 

 
An aerial view of a portion of Queens Park in 1957. Note in the 
background a portion of the Glen Creek ravine as it crossed the 
landscape from the Fraser River to the right and past the corner of 8th 
Ave at McBride Blvd to the left. Much surface and underground water 
drained into this ravine which is now the Glenbrook Ravine Park. 
(NWPL photo #669) 
 

A Weather Reminder 
As we move into the months of winter and in recognition 

of the changes in severity of this season’s weather 

patterns, we want to remind you that, as we have done 

over the past few years, we will cancel the regular 

Historical Society meeting should we be threatened by 

snowy, icy conditions. We will make this decision on the 

day or two prior to the meeting date and notify the 

Library of this.  As we get further into the season, we will 

set up other arrangements for letting members know of 

any decisions of this kind.  So far, the long-range 

forecasts seem to suggest weather conditions of a more 

pleasant type rather that too severe.  

 

 

Beef From November 1879 
The local New Westminster newspaper in November 1879 carried a 
number of articles as advertisements for beef that was then available in 
some local businesses. Here are three of these. At the bottom from the 
same time period is an advert for a Chinese store. 

 
 

 
 

  
 
Some Vegetables With Your Beef 
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