é Corporation of the City of
NEW WESTMINSTER

ARTS COMMISSION
October 4, 2018 - 4:30 p.m.
Committee Room 2, City Hall

MINUTES
VOTING MEMBERS PRESENT:
Councillor Trentadue - Chair, City Council Member
Chelsea Carlson - Community Based Arts Sector, Non-Profit
Representative
Peter Leblanc - Community Based Arts Sector, Non-Profit Representative
Stephen O’Shea - Arts Council of New Westminster Representative
Kelly Proznick - Community Member
Julia Schoennagel - Community Member
Katey Wright - Professional Arts, Community Member
VOTING MEMBERS REGRETS:
Tony Antonias - Community Member
Manuela Costantino - Douglas College Representative
Natasha Hefford - Community Member
Vesna Maljkovic - Community Member
STAFF PRESENT:
Lisa Spitale - Chief Administrative Officer
Carolyn Armanini - Planner 1, Office of the CAO
Carilyn Cook - Committee Clerk

The meeting was called to order at 4:34 p.m.

1.0 ADDITIONS/DELETIONS TO THE AGENDA

MOVED AND SECONDED
THAT the Arts Commission agenda of the October 4, 2018 meeting be adopted
with no additions or deletions.
CARRIED.
All members of the Commission present voted in favour of the motion.



2.0

ADOPTION OF MINUTES

2.1

Adoption of the Minutes of September 6, 2018

MOVED AND SECONDED
THAT the Arts Commission minutes of the September 6, 2018 meeting be adopted
as circulated.

CARRIED.
All members of the Commission present voted in favour of the motion.

3.0

PRESENTATIONS

3.1

Arts Strategy Update — Carolyn Armanini

Please see Item 4.1 — Arts Strategy Update

4.0

UNFINISHED BUSINESS

4.1

Arts Strategy Update — Councillor Trentadue/Carolyn Armanini

Carolyn Armanini, Planner 1, provided a brief update presentation on the draft
Arts Strategy advising that the draft Strategy was built upon the framework of the
original Strategy, incorporating feedback received during pop up events, focus
groups, workshops, and roundtable discussions.

In response to questions and comments from members, Ms. Armanini advised:

e In the second Action, first Intention, Nurture will be amended to read, “...city
arts programs...” for the purpose of clarity;

e Under Generate, second set of Actions, “Increase access to civic theatres and
arts spaced throughout the city” is being included to ensure incorporation into
the City’s planning policy (this action is being done now on an ad hoc basis);

e The schedules will be merged together and then proceed to Council;

e The community workshop will include a table for each theme and a “parking
lot” for ideas to be looked at in the future;

e Those not attending the workshop will be able to provide feedback online;

e The workshop will be advertised on Citypage, Facebook, Twitter, etc., and a
poster will be created for members to share and promote the event;

Discussion ensued, and the Commission provided the following comments:

e Residents would like to receive updates after they provide their feedback;
e The workshop should also be advertised on Reddit;
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4.2

e Regarding the Who’s Who in Arts in New West document:

0 Members to provide organization contact information so they can be invited
to submit a short blurb about their group;

o The following organizations could be added: the Columbia Theatre, City
Stage New West, New West Film Fest, Savage Productions, New
Westminster & District Concert Band, Royal City Alumni Band, Heritage
Life Drawing Society, etc.;

0 A short note at the beginning of the list should inform readers that the list is
not exhaustive and some organizations may be missing;

o Page 3: The term Cultural Services should be removed;

o Page 3: Should be clarified that it is referring to Patrick Street Studios and
not the City;

0 The community arts space at Anvil Centre should be included; and,

o Groups should be provided the opportunity to add themselves to the list at
the workshop.

Members were invited to help out at the October 27" community workshop which
will be held at the Anvil Centre from 1:00 p.m. to 3:00 p.m.

Procedural note: At this point in the meeting, Items 5.3 — Committee Meeting
Start Time, 6.1 — Report from Arts Commission Representative on Public Art
Advisory Committee, and 6.2 — Report from Arts Council of New Westminster
were addressed prior to Item 4.2 — Anvil Theatre Update.

Anvil Theatre Update — Staff

Lisa Spitale, Chief Administrative Officer, invited members to share their
concerns and ideas with respect to community access to the Anvil Theatre. Ms.
Spitale advised that once the issues are accurately captured, Commission members
and key Anvil Centre staff can meet to clarify how to address the concerns, noting
that some of the key principles addressed would be imbedded into the Theatre
Strategy.

Committee members provided the following feedback:

e Artists, theatre companies, etc., need to know who they can speak with about
long-range planning and partnerships (they need to determine dates early for
planning);

e Artists, theatre companies, etc., also need to know how they fit into the Anvil
Centre alongside the conference aspect of the facility as it can be confusing;

e The gray area around costs and who gets subsidies seems random and the
uncertainty may make people go elsewhere, where it is easier;

e The restricted and expensive catering option limits community groups and the
high price point may make the venue inaccessible for some groups;

e The whole structure seems to be only accessible to those that have money;
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It is disappointing that there is no art gallery at the Anvil Centre nor in New
Westminster at all;

The community arts space is poorly named and should be rebranded as no one
seems to know what it is;

This year, the Cultural Crawl was held at another venue since, in the past, the
Anvil Centre was too expensive and the space was unaccommodating;

For a community space, the Anvil Centre is not affordable nor cheerful, nor is
it user friendly or welcoming for those with accessibility issues;

The staff are always courteous and helpful;

The community is aware of the large amount of unused space which is
inaccessible to them due to the expense;

Community space open times are often at odds with theatre rehearsal times;
Prioritizing local productions in the Centre and providing groups affordable
access would be a gain for the City;

As a cultural centre, it has its limitations;

Although the gorgeous and comfortable theatre was used for an underwritten
production last year, it is no longer being considered as a place to go;

There should be a vision and a plan for the space to bring audiences in;

Other venues in the lower mainland that already have an audience base,
provide the marketing, etc., and all the artists have to do is bring the show; and,
Once you are in the venue, it feels artist friendly;

Procedural note: Councillor Trentadue left at 4:46 p.m. and Chelsea Carlson, Alternate
Chair, assumed the chair.

The space is spectacular and if the City partners with an organization that has
community bases, etc., the audience will come and continue to return for other
events — the City needs to leverage it;

It can be challenging to use the stairwell if an event is booked in the downstairs
space. The signage and stanchions can also make accessibility an issue;

Steep costs for some events held at the Centre trickles down to the event goers;
A group was not permitted to move an additional keyboard that they required,
even though there were no staff to do it for them, as the Centre had no policy in
place for that type of situation. This might be that level of detail that still
needs to be addressed;

The backstage area of the theatre should be reserved for single use only during
performances to ensure privacy for performers who may be in various stages
of undress;

It is thrilling to have this resource in the City; however, performers are
generally not accustomed to producing or promoting shows in their own city
and there is no promoter/producer in the Anvil Centre. The City’s Art Services
could promote local artists as they have promoted out of town productions;
When an artist comes to do a show at Anvil Centre, staff should be able to
share who the local promoters are and not just how much the event will cost;
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A community group had the unfortunate experience of paying 2k to rent a
room, only to be surprised with an additional invoice of 2k for staffing. The
staffing cost is very prohibitive, even with an in-kind use of the space;

At the policy level, in-kind grants would be beneficial at the community level;
The local audience, which includes a lot of seniors, does not have the option to
purchase seasons tickets to the theatre and they have to go to the Massey
Theatre to buy tickets for events. People want to subscribe to the Anvil Centre
Theatre; doing so needs to be more accessible;

It was noted that the Century House model is a great example of how this issue
can be addressed, as well as the Surrey Arts Gallery Association, as they help
to offset costs, etc.;

The second floor of the Centre also needs to be engaged. The building was
supposed to include a gift store but there is not one;

Across the board, people are concerned about access for the really small
shows. The City needs to look at it at the policy level for all kinds of
productions, no matter how small;

As there is no preferred promoter in the space or even a suggestion of who the
artist can use, Art Services could be that presenting body because they know
the venue and the local audience. Coastal Jazz and Blues Society are good
examples of presenters;

Massey Theatre does some presenting in the roadhouse model and the
Vancouver East Cultural Centre, which is multidisciplinary as they do plays,
music, etc., are great examples as they are constantly reinventing themselves;
Some theatres have seasons and artists get added to a season. Evergreen
Cultural Centre and Shadbolt Centre for the Arts are good examples;

The next level of services is missing - an infrastructure that would be a part of
the service or a list of who could provide that service;

Procedural note: Katey Wright left at 6:15 pm.

The New Media Gallery and the Community Arts Space are great for
exhibitors; however, there is a process, with restrictions, where you apply the
year before for groups of artists to exhibit their works;

The enormous amount of money and many additional charges make it almost
impossible for groups of artists, including non-profits, to rent space; and,

The external signage does not stand out to indicate that the Centre is an art
space as well as a conference centre. An electronic billboard would better
advertise upcoming events, etc.

Mses. Schoennagel and Carlson volunteered to continue working with staff to
address the issues outlined above. Jessica Schneider, Executive Director of the
Massey Theatre, will be invited to join the discussion as well.

4.3  Massey Theatre Update — Staff

There was no update.
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5.0

NEW BUSINESS

5.2

Commission Meeting Start Time — Group

Discussion ensued with some members expressing that earlier in the day would be
more convenient for them, while others suggested starting meetings at 5:00 p.m.

6.0

REPORTS AND INFORMATION

6.1

6.2

Report from Arts Commission Representative on Public Art Advisory
Committee (Standing Item)

Peter Leblanc, Community Based Arts Sector, Non-Profit Representative, shared
that at the last Public Art Advisory Committee (PAAC) meeting, members
watched snippets of past Council meetings in order to revisit comments made by
Council with respect to public art. He stated that it was good to hear the positive
feedback and know that Council is looking to move forward.

Mr. Leblanc reported that the Committee also discussed an upcoming project for a
for a community flex space to be created under the parkade, which would be
designated as a pedestrianized space and facilitate various types of events,
festivals, and sports, etc. Mr. Leblanc advised that PAAC was asked to consider
facilitating the installation of an art treatment on the ground of the flex space and,
if so, what they would like to see and what possible financial contribution the
Committee could provide for the installation. The Committee will receive more
information at a future PAAC meeting as there were some concerns with the
timeline of the project and members need to review funding available.

Report from Arts Council of New Westminster

Mr. O’Shea advised that the All Candidates meeting went well.

Procedural note: Lisa arrived at 5:21 p.m. At this point in the meeting, Item 4.2 — Anvil
Theatre Update was addressed.

7.0 CORRESPONDENCE

7.1  New Westminster Historical Society Newsletter — September 2018
7.2 New Westminster Historical Society Newsletter — October 2018
8.0 NEXT MEETING

Thursday, December 6, 2018 at 4:30 p.m. — Committee Room 2, City Hall
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|90 ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:32 p.m.

Certified Correct,

Original Signed Original Signed
Councillor Mary Trentadue Carilyn Cook
Chair Committee Clerk
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