Arts Community Update

Community Services Department
Summer 2026

Massey Theatre Complex Construction

The renewal of the Massey Theatre Complex continues to move forward. The City is
investing $34.1 million to modernize the facility, with Phase Three currently projected
for completion in fall 2027, as outlined on the project webpage.

As part of Phase 3 construction work, which includes complex and invasive upgrades to
the roof, HVAC system, and building envelope, the Massey Theatre Complex will be
closed from July 1 to November 30, 2026. This closure is required to allow for critical
work to be completed safely and efficiently, and to ensure the project remains on track.

As soon as it became clear in February 2026 that additional time would be required to
complete the required work, the City communicated this information to the Massey
Theatre Society through its regular weekly project meetings to review the schedule and
work collaboratively on the revised timeline. The City recognizes the challenges this
project has created for the Massey Theatre Society and is working closely with the
Society to minimize and mitigate impacts wherever possible.

While the required closures have been challenging, they are necessary to complete this
complex renovation. Once complete, the renewed facility will provide improved
accessibility, upgraded building systems, and greater energy efficiency, helping ensure
the theatre can continue to serve artists, audiences, and the community well into the
future. The City appreciates the community’s patience and understanding as this work
progresses toward completion.

Looking Ahead

The City of New Westminster’s contribution of $34.1 million reflects its long-term
commitment to the arts and culture sector and the importance of Massey Theatre as a
civic and regional cultural asset. Throughout construction, the City has worked closely
with the Massey Theatre Society to support ongoing operations, coordinate project
planning, and minimize impacts while maintaining a safe worksite.
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https://www.newwestcity.ca/planning-building-and-development/projects-on-the-go/articles/8227.php?status=active
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Renovations will continue through late 2027 Updates on project milestones and
construction progress will be provided through the project webpage. The City and the
Massey Theatre Society will continue to work together throughout construction and
facility planning.

The City’s Arts Strategy update will also help inform future priorities for community
access and use of City-owned arts facilities, supporting a strong and sustainable arts
sector for years to come.

During construction, studio space at Anvil Centre remains available for artistic and
community use. Information about available spaces, rental rates, and booking
procedures can be found on the Anvil Centre website. Community rentals are available
for meetings, activities, rehearsals, and other permitted uses, subject to availability and
applicable booking requirements. Community rentals at Anvil Centre start at only S10 an
hour for a meeting, or S20 an hour for an activity.
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https://www.newwestcity.ca/services/arts-and-heritage/art-strategy
https://anvilcentre.com/arts-culture-heritage-program/#our-spaces
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Public Art Plan

The City's Public Art Plan was approved by Mayor and Council on June 8. The plan
provides a clear framework for how public art will be planned, commissioned,
maintained, and supported across New Westminster. With the plan now approved, staff
have begun the work of putting it into action.

The City is also pleased to welcome Ellen Kibble to the Art Services division as the Lead
Public Art Coordinator for the Public Art Program. Ellen has already played an important
role in completing the Public Art Plan, advancing ongoing public art maintenance
projects, and launching the Call for Artists for the Artist Roster 2026-2028.

Looking Ahead

Residents will begin to see the Public Art Plan come to life through new projects across
New West. One of the first visible additions will be a new mural by Priscilla Yu, an artist
from the Artist Roster 2024-2026, at the 4th Street underpass along Columbia Street.
As implementation continues, the Public Art Program will support new artworks that
contribute to vibrant public spaces and reflect the creativity and diversity of New
Westminster's communities.
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https://www.newwestcity.ca/database/files/library/CNW_Public_Art_Plan_2026_Final.pdf
https://pub-newwestcity.escribemeetings.com/Meeting.aspx?Id=c3ae1d1f-cc28-42e7-818e-6b3b2a1b4ade&Agenda=Agenda&lang=English&Item=6&Tab=attachments
https://www.newwestcity.ca/database/files/library/CNW_Artist_Roster_Call_2026_2028.pdf
https://www.newwestcity.ca/services/arts-and-heritage/public-art/public-art-roster#priscilla-yu
https://www.newwestcity.ca/services/arts-and-heritage/public-art/public-art-roster
https://www.newwestcity.ca/planning-building-and-development/projects-on-the-go/articles/8091.php?status=complete
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Arts Programming

Community arts programming is offered in public facilities across New Westminster on
a seasonal basis. All programs offered by the City are available through a single
registration system, making it easier for residents to find and register for arts activities.

Fall 2026 arts programming will be available online beginning July 23, 2026, with
registration for New Westminster residents opening on July 30, 2026. New seasonal
programs are listed in the Active Living Guide and are posted online approximately one
week before registration opens.

Residents can also stay informed by subscribing to the City's City Page and What's
Happening e-newsletters, and by following the City of New Westminster and Art
Services social media channels. Arts activities presented by the City are also featured
on the City's Calendar of Events.

Looking Ahead

New arts programs are introduced each season to reflect community interests and
create opportunities for residents to learn, create, and connect. Art Services and
Heritage Services are proud to be a part of the 2026 New West Cultural Crawl and will
feature cultural facilities and programming across the weekend of October 3 and 4,
2026. The City also encourages local artists and arts organizations to share their public
events through the Calendar of Events, helping residents discover arts experiences
taking place throughout New Westminster.
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https://cityofnewwestminster.perfectmind.com/Menu/MemberRegistration/MemberSignIn
https://www.newwestcity.ca/parks-and-recreation/recreation/active-living-guide-and-brochures?utm_campaign=Rec&utm_source=PRhomepage&utm_content=ALG#alg
https://www.newwestcity.ca/connect
https://www.newwestcity.ca/connect
https://www.newwestcity.ca/connect
https://www.instagram.com/new_westminster
https://www.instagram.com/nwartservices
https://www.instagram.com/nwartservices
https://www.newwestcity.ca/calendar-of-events
https://newwestculturalcrawl.com/
https://www.newwestcity.ca/calendar-of-events
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About the City’s Arts Services Team

The Arts Services team delivers public art, arts programming, cultural planning, artist
support, and operates New Media Gallery. Staff also work closely with artists, arts
organizations, community groups, and other City departments. Arts Services is part of
the Community Services Department.

The Arts Services team continues to evolve as new priorities and projects emerge. The
City is currently recruiting a new Director-Curator for New Media Gallery. We want to
introduce you to the team!

Team Members
The current Arts Services team includes:

= Stephen O'Shea, Manager, Arts Services

= Director-Curator, New Media Gallery (currently being recruited)

= Ellen Kibble, Lead Public Art Coordinator

®  Chris Jung, Program Coordinator, Art & Technology

®= Hannah Bennett and Karen Nguyen, Program Coordinator, Art Services (job share)
= Victor Chui, Full-time Recreation Leader Attendant

® Hope akello, Part-time Recreation Leader Attendant

= Art & Technology Instructors (casual/contract-based)

® Art Services Instructors (casual/contract-based)

Contact information is listed in Anvil Centre team directory and staff are available to
meet with arts and cultural groups upon request.

As the new Director/Curator joins the organization, the City will continue to update
information about the team and provide clear contact information to help residents
connect with the appropriate staff member.
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https://www.newwestcity.ca/services/arts-and-heritage/art-services
https://www.newwestcity.ca/city_hall/city_departments/index.php#community-services
https://tre.tbe.taleo.net/tre01/ats/careers/v2/viewRequisition?org=Q8Z9AA&cws=37&rid=1449
https://www.newmediagallery.ca/about/
https://www.newwestcity.ca/services/arts-and-heritage/art-services#art-services-faculty
https://anvilcentre.com/team-directory/
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Arts Strategy Update

New engagement opportunities added! We’ve heard from members of the arts
community that you’d like to see more opportunities for residents to participate, and
efforts to reach under-represented voices. So, we’ve scheduled two additional
connection points for the current phase of Arts Strategy engagement:

= Thursday, July 16, 2026 | 3:00 - 7:00 pm | New West Farmers Market
= Saturday, July 18, 2026 | 11:00 am - 4:00 pm | New West Craft

Together with the arts community, the City is working to update New Westminster’s
Arts Strategy to reflect today's realities, current community priorities, and the evolving
role of the City within the local arts sector. The update is building on what has been
learned since the last strategy was adopted in 2019, while identifying priorities that will
help guide future decision-making. Follow along with updates on the City’s Arts
Strategy Update webpage.

There’s been a lot of activity since the project launched in April 2026, including a launch
event, two rounds of workshops, two surveys, arts leadership interviews, two
discussions with the Arts, Culture and Economic Development Committee, and a
workshop with City Council.

\What We’ve Heard So Far

The Arts Strategy update is examining what continues to work well, where challenges
remain, and how the City can have the greatest impact in supporting a healthy and
sustainable arts community. Gathering a wide range of community perspectives is an
important part of this work. Summarized in What We Heard Report: Phase One
Reflections and Current State of the Arts, the arts sector continues to experience
changing needs, opportunities, and pressures. Emerging themes include:

= Space and access are the central issues, including affordable rehearsal,
performance, studio, storage, exhibition, public-space, and informal gathering spaces.

= The cost-recovery model is under pressure, as venue, labour, storage, insurance,
accessibility, technology, and promotion costs have increased faster than grants,
ticket sales, sponsorships, and audience revenues.

= Volunteer labour is no longer a sustainable backstop, particularly as artists,
audiences, and community members face their own financial pressures.
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https://newwestfarmers.ca/
https://artsnewwest.ca/program/new-west-craft/
https://www.newwestcity.ca/database/files/library/2019_Arts_Strategy_Final.pdf
https://www.newwestcity.ca/services/arts-and-heritage/art-strategy
https://www.newwestcity.ca/services/arts-and-heritage/art-strategy
https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/5f9284df-e5bc-44ba-8732-b5ac6dedb5a2/What_We_Heard_Arts_Strategy_Update_Phase_One_Engagement_Summary_Report_-_June_2026.pdf?Expires=1783720956&Signature=u3WHUHoeuHnqu94NEz6fHN5jsLO6hGYUCNbsrINRWDRsl7rVN0vvHBnWvla6nkuuE%7EfA3FpEW1NilecxICnT7Ap3Rz6xfABl%7EIfxUWhBLzpYUakBy8wS6DjwshoXAUSzYyYtuHthyxSqreAeleLY9pOQCmZDGHdw3shie2e8IHfZgEs-VqVRT43OXr8MpOIYlLhrr2ezDL9AT5RiUr-zZOnDx9GpUwxCx1mxiAsCzjGUvfOqOz3kSj0LqewbzjbUw7k0tGikPIoXi8BOh%7ExZvB0WBSoQU5g8%7Ewwl3-tGyTe2ZNKCLqxc7RU5cz4AKy5mpFPSXbCZs2AVkTz0m-a%7EiA__&Key-Pair-Id=KDMH7OGHEFBEN
https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/5f9284df-e5bc-44ba-8732-b5ac6dedb5a2/What_We_Heard_Arts_Strategy_Update_Phase_One_Engagement_Summary_Report_-_June_2026.pdf?Expires=1783720956&Signature=u3WHUHoeuHnqu94NEz6fHN5jsLO6hGYUCNbsrINRWDRsl7rVN0vvHBnWvla6nkuuE%7EfA3FpEW1NilecxICnT7Ap3Rz6xfABl%7EIfxUWhBLzpYUakBy8wS6DjwshoXAUSzYyYtuHthyxSqreAeleLY9pOQCmZDGHdw3shie2e8IHfZgEs-VqVRT43OXr8MpOIYlLhrr2ezDL9AT5RiUr-zZOnDx9GpUwxCx1mxiAsCzjGUvfOqOz3kSj0LqewbzjbUw7k0tGikPIoXi8BOh%7ExZvB0WBSoQU5g8%7Ewwl3-tGyTe2ZNKCLqxc7RU5cz4AKy5mpFPSXbCZs2AVkTz0m-a%7EiA__&Key-Pair-Id=KDMH7OGHEFBEN
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=  Communication and visibility are major barriers, with fragmented calendars, loss of
local media, limited audience data, and weak promotion affecting both participation
and revenue.

= The City’s role needs to be clearer, with participants looking for the City to enable,
convene, coordinate, remove barriers, support capacity, and align arts with planning,
recreation, economic development, tourism, and public-space activation.

Looking Ahead

Phase 3 will begin in late July 2026 with a lot of work taking place behind the scenes,
with additional research, discussions with staff across City departments, and a
thorough review of all the engagement input to date. Input received throughout the
engagement process, including community workshops, surveys, stakeholder
conversations, meetings with artists and cultural organizations, and feedback gathered
through other engagement activities will help identify priorities, opportunities, and
strategic directions for the future.

This fall, we will be sharing a draft Arts Strategy with the community for feedback.
Another round of engagement will ask if the proposed directions reflect community
priorities before the renewed Arts Strategy is presented to Council for consideration.

fitle



	Massey Theatre Complex Construction
	Looking Ahead

	Public Art Plan
	Looking Ahead

	Arts Programming
	Looking Ahead

	About the City’s Arts Services Team
	Team Members

	Arts Strategy Update
	What We’ve Heard So Far
	Looking Ahead


