CENTRE FOR DIALOGUE

New Westminster Community Advisory Assembly
Assembly Meeting 4
April 20, 9:00 AM-1:00 PM

Sapperton Community Hall
318 Keary Street

Objectives

e To review and finalize the Assembly’s recommendations on the City’s Community Belonging and
Connecting strategic priority, and confirm next steps for presenting to Council

e To explore the City’s approaches to road reallocation for climate action

e To provide advice to City staff on how to introduce road reallocation projects to the public,
address public concerns, and implement road reallocation in positive ways

Before the Session

¢ Review the draft recommendations for actions to support belonging and connecting in New
Westminster, that were developed in our last meeting.

e If you have not already done so, please email Carilyn (committees@newwestcity.ca) with the
names of two members from the group to nominate (you are welcome to nominate yourself!) to
present the Assembly’s recommendations to City Council at its meeting on Monday May 6.
Those who receive the most nominations will be invited to present (you can choose to decline if
you don’t want to present).

e We invite you to read the City’s Seven Bold Steps for Climate Action and Active Transportation
Network Plan in preparation for our discussions on road reallocation

Agenda
8:45-9:00 Doors Open
e Assembly members are welcome to come and settle in for a 9 AM start
9:00-9:05 Opening
e Welcoming new Assembly members and overview of the day’s agenda
9:05-9:45 Recommendations on Belonging and Connecting

e Review and discuss any changes to the draft recommendations for actions to
support belonging and connecting in New Westminster that were developed in
the last Assembly meeting.


mailto:committees@newwestcity.ca
https://www.newwestcity.ca/environment/climate-emergency
https://www.newwestcity.ca/database/files/library/11.pdf
https://www.newwestcity.ca/database/files/library/11.pdf

CENTRE FOR DIALOGUE

e Vote to indicate agreement with the finalized recommendations.

e Confirm which Assembly members will present to Council, and discuss next
steps for preparing for the presentation.

9:45-10:15 e Introduction to the City’s climate action goal to reallocate 10% of street space to
sustainable transportation or public gathering by 2030.

e Presentation and Q&A with Transportation Planner Gavin Hermanson on
approaches to road reallocation, the City’s Active Transportation Network Plan,
and approaches to public engagement on specific road reallocation projects.

10:15-11:30 Assembly Dialogue

e We will discuss community experiences, concerns and hopes around road
reallocation projects and the broader dynamics that arise when it comes time to
implement climate action projects at a local scale.

11:30-12:30 Developing Recommendations

e Based on the previous discussions, we will develop potential recommendations
/ advice for City staff.

12:30-1:00 ' Lunch

e Assembly members are invited to stay for lunch and social conversation after
the morning meeting.



Context

In 2022 Council adopted Community Belonging and Connecting as one of its five strategic
priorities. This priority is unique in that there isn’t a City department associated with it. Rather,
the City influences community belonging and connecting through the work that various parts of
the City do, and how they do this work.

The Community Advisory Assembly was invited to:
(a) help explore what community belonging and connecting means to them
(b) recommend actions that could increase community belonging and connecting in New
Westminster

The Community Advisory Assembly met in February and March 2024 to undertake this work. In
a first session, a place-based story-sharing approach was used to seek residents' experiences of
belonging and connection, as well as absence of belonging and connection. Based on this
grounded approach, the Assembly facilitators identified four broad areas of intervention within
which to organize the group’s recommendations: Animating the Public Realm, Expanding
Facilities and Civic Spaces, Protecting Renter Communities, and Strengthening Outreach and
Communications. The following are the recommendations the Assembly arrived at through a
deliberation and consensus process.

Animating the Public Realm

For many residents, the streets, parks and other outdoor spaces are places where belonging
and connection happens. The public realm provides no-cost opportunities for the full diversity
of residents to share space together, to bump into each other, and to have various forms of
interaction. The Assembly recommends that the City:

1) Increase opportunities for interactive music and visual arts to make the public realm
inviting, interesting and engaging
This could include: creation of a community mural program, installation of public
pianos available for anyone to play, creation of an instrument library, expansion
of accessible arts education, expansion of spaces on the streets, parklets or parks
where performances can be staged, and low-barrier opportunities for everyone -
not just professional artists and performers - to participate

2) Transform physical infrastructure through thoughtful, people-oriented, inclusive design
Examples include: removing loitering bylaws and allowing people to hang out,
converting street furniture to be welcoming including for those sleeping outside,
creating covered areas for refuge from the rain, increasing lighting by benches,
building public washrooms, and converting some parking to hangout areas

3) Revitalize year-round festivals incorporating layers of culture and history



This could be achieved by: retaining or bringing back annual traditions important
to the community and adapting them to include elements of Indigenous and
newcomer cultures, and creating new festivals (e.g. Buskers Festival, Jazz
Festival, Mural Festival) through increase in grant funding and adjustments to
how grant applications are assessed

4) Build a sports facility in Queensborough
This could look like: raising or prioritizing capital funds for all-weather sports
fields as a priority. Other forms of recreational facilities such as hockey rink and
swimming pool are also of interest and could be pursued in collaboration with
the City of Richmond

Expanding Facilities and Civic Spaces

Municipally owned and operated spaces are key to community belonging and connection. They
provide a destination, a place to go to engage in activities and be with others. The Assembly
recommends that the City:

1) Focus on offering and facilitating more access to free or low-cost indoor spaces and
activities.
This should include: offering more grants to support organizations that are
delivering events and programming that support belonging and connecting,
offering free/no-cost space rentals in City facilities for these activities, and
improving the booking policies and processes for community groups to access
City-owned spaces

2) Encourage developers to prioritise spaces for community gathering in amenity
contributions for new developments, either in the immediate neighbourhood or in other
neighbourhoods of New Westminster where there is greater need

Protecting Renter Communities

Renters are an important part of the community, but their sense of belonging and connection
can be fragile because they can be forced to move. Large redevelopment projects tend to
displace many renters. Displaments impact tenants’ sense of belonging and their connections
to the broader community, such as schools, daycares, businesses, places of worship,
community spaces, and cultural clusters.

While some other protections that can increase housing security for tenants, such as rent
protection, lie outside of municipal jurisdiction, the City can play a role. The Assembly

recommends that the City:

1) Consider tenant protection policy models from comparable municipalities



The City of Burnaby’s Tenant Assistance Policy in particular is a good example

2) Prioritize the creation and enforcement of policies that require developers to provide
protection for tenants impacted by redevelopment
Potential policies could include: Covering the costs for moving, ensuring
relocation within New Westminster, providing rent top-ups to bridge the gap
between previous and new rent, and ensuring access to comparable units in the
redeveloped building, at equivalent rents to their previous rent

3) Prioritize diverse housing types in zoning, including co-op housing, independent living
facilities and other alternative housing forms

Strengthening Outreach and Communications

A sense of belonging and connection is increased when residents know what is going on in the
City. It is important that the information shared by the City reaches everyone, particularly
residents who are already somewhat isolated. The Assembly recommends that the City:

1) Develop a Community Ambassador program and recruit residents to act as “influencers”
for the City
This could involve: identifying diverse members of the community with strong
social links, running workshops and training sessions to build their skill,
knowledge and capacity, and developing the Ambassadors as informed touch
points of the City in the community - to let residents know what is going on, and
to let the City know what residents feel or need

2) Send welcome letters/packages to new residents

3) Maintain a healthy mix of print and online City information, recognizing that not
everyone depends on or prefers digital media and online resources for information
This may involve: installation of bulletin boards across facilities and civic spaces,
as well as in less formal gathering places, and making use of electricity bills
(which go to every household) to include essential information
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REGRETS:

Mandy Chan Assembly Member
Shelley Comer Assembly Member
Erika Sanabria Medina Assembly Member
Paul Toth Assembly Member
Keysa Yanez Leon Assembly Member

STAFF PRESENT:

Jennifer Miller Manager of Public Engagement
Zaria Alibhai Coordinator, Public Engagement and Communications
Jen Arbo Lead Economic Development Coordinator

1. OPENING REMARKS

Aftab Erfan, Facilitator and Executive Director, SFU Morris J. Wosk Centre for
Dialogue, opened the meeting at 9:11 a.m., welcomed Assembly members and
paid her respects to the Halkomelem speaking people who are the original peoples
of this land.

Aftab spoke about pronouns, introduced her pronouns as she / her, and invited
others to share theirs and write them on their nametag.

Aftab reviewed the agenda for the meeting and advised that at the next meeting in
March, the Assembly would work with the material developed today to create some
recommendations for Council on ways to build connection and belonging in New
Westminster.

2. TERMS OF REFERENCE

Nicole Armos, Facilitator and Manager, Knowledge and Practice, SFU Morris J.
Wosk Centre for Dialogue, led the group in obtaining agreement on the Draft
Terms of Reference for the Assembly. After a short discussion, the Terms of
Reference were unanimously adopted.

3. GROUP AGREEMENTS

Nicole introduced the following Group Agreements and advised that at this meeting
Assembly members were going to talk more about the relational ways we work
together through the Group Agreements. These will set the foundation for how we
work together over the Assembly’s term.
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. Taking care of ourselves;

. Being present for each other;
. Sharing airtime;

. Speaking from experience;

. Showing respect;

. Repair;

. Privacy and consent; and

. Protecting group process.

0O ~NO OB WN -

The facilitators asked the group if there was anything they wanted to add, or if
there were any questions. No additional questions or comments were raised by
the group.

After some discussion, all members raised their hands when asked if they were
comfortable with the Group Agreements.

4, GROUP DIALOGUE - BELONGING AND CONNECTING

Aftab and Nicole, Facilitators, introduced the next portion of the agenda during
which members were invited to think about occasions and locations where they
felt a sense of connection or belonging or an absence of connection and belonging.
They shared that it would be great if those locations were within New Westminster
but that they did not have to be in the City.

The Facilitators introduced staff member Jen Arbo, Lead Economic Development
Coordinator, who helped introduce the topic of Community Connection and
Belonging.

Members took turns sharing their stories of feeling or not feeling a sense of
connection and belonging in New Westminster.

After all members had a chance to share their stories, the Facilitators asked if there
were any other aspects of community that have not come up and discussion
ensued.

To wrap up the discussion, the Facilitators shared the in-progress theming they
were developing while members shared their stories. The facilitators asked
members to place their story post-it notes on the theme they felt most resonates
with their story.

Staff offered concluding remarks and the Assembly then broke for lunch.
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END OF MEETING

The meeting ended at 1:00 p.m.

UPCOMING MEETINGS

March 13, 2024
April 20, 2024

May 14, 2024

June 15, 2024
September 19, 2024
October 19, 2024
November 19, 2024
December 11, 2024

Dennis Back, Corporate Officer Carilyn Cook, Committee Clerk
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