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Keysa Yanez Leon
Titus Yip

REGRETS:

Sully Baird

Rahul Kumaar
Nahla Peart

Cora Schellenberg
Taz Visram

Assembly Member
Assembly Member

Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member

STAFF PRESENT:

Jennifer Miller Manager of Public Engagement

Zaria Alibhai Coordinator, Public Engagement and Communications
Blair Fryer Senior Manager, Economic Development and
Communications

Assistant Corporate Officer, Legislative Services
Committee Clerk, Legislative Services

Marius Miklea
Carilyn Cook

1. OPENING REMARKS

Aftab Erfan, Facilitator and Executive Director, SFU Morris J. Wosk Centre for
Dialogue, opened the meeting at 6:07 p.m., welcomed Assembly members and
paid her respects to the Halkomelem speaking people who are the original peoples
of this land. She provided an overview of the agenda for the evening.

In effort to get to know each other, Assembly members answered a series of
questions by standing up or raising their hands.

2. CITY 101
2.1  Presentation: What the City Does in Your Community

Blair Fryer, Senior Manager, Economic Development and Communications
provided a PowerPoint presentation that provided a basic profile of the City
and outlined the following:

e Mayor and Council

e What the City does through its various departments
e Assembly members’ roles as residents

e How to get in touch with Council

e Volunteer and work opportunities

e The city events calendar

e SeeClickFix for maintenance requests
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e Be Heard New West

Assembly members provided the following comments (C) and questions (Q)
which Blair responded to:

C: There has been discussion in other groups — to be respectful of the
Indigenous people we need to know how to pronounce the new recreation
centre’s name. People are calling it the new Canada Games Pool. It should
be on the sign.

A: A video sharing the pronunciation of the name of the new aquatic centre,
called the tamasewtxw Aquatic and Community Centre, which means sea
otter house, can be found on the City’s website https://youractivenw.ca/the-
project/about-our-name/. The name is in the Halkomelem language.

C: ltis good to hear how it is pronounced. This is the first time | have heard
it. People will be coming from other cities and may not have access or go
online to learn how to pronounce the name and the signage could provide
an easier way to learn how to say it.

Q: My question goes back to Public Hearings (PHs). How does the City
engage with its citizens in announcing PHs and to actually having
participation? | have not heard of any PHs and | have lived here for about
three years, so | am just curious about how the City gets the word out and
tries to get participation.

A: It is not easy and can be challenging to get information to people as not
everyone pays attention to things that come across their doorstep from the
City of New Westminster. Our PHs are posted on our website and when
we had print editions of the Record newspaper, PH dates were published in
the hardcopy versions of the Record; however, now they are published on
the City’s website, on Citypage, and at the libraries. People can sign up for
weekly Citypage emails to find out what is going on around the City,
including PHs. | encourage everyone to sign up for Citypage.

A: Jennifer Miller, Manager, Public Engagement, added that postcards
regarding upcoming PHs are sent to the surrounding properties of the
subject property.

Q: This is the problem, those things that you send out, the Notice to be
Heard, do not get addressed to a particular tenant in the building — so if you
do not take junk mail, | am not convinced they are getting to every unit. So,
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| have been trying to find out, does Canada Post call that junk mail? My
landlord wants everybody to put a red dot on the mail slot to their unit saying
“No Junk Mail” and | am wondering if he does not want us to get anything
from the City — Notices to be Heard or Public Hearing — | think that might be
true but | am not sure. And a lot of the time when tenants get them they just
think it is junk mail but does Canada Post think that as well?

A: They should not be classified as junk mail and the postcards would only
go to those living within a certain distance of the proposal. People tend to
toss the postcards once they receive them. What we are always trying to do
is broadcast as widely as we can in the public announcements and we
encourage people to read them.

Q: | was so fascinated listening that | did not take notes on some of the
information that you gave as resources, etc., like SeeClickFix. There are a
whole bunch of things that you mentioned as resources, so it would be really
helpful if we can have a list of them.

A: We will distribute the presentation to the Assembly as it shares access
to all the resources.

Q: I'just had a question about there being only five minutes each for people
to talk at a Council meeting. What if a member of the community, like
myself, has a project that they want to implement in the City, like public
pianos? How do you approach the City if you have arts and culture ideas?
Does that have to be brought to the City Council or do you go to the person
responsible for that department?

A: People are encouraged to sign up as a public delegation at a regular
Council meeting; that will give you five minutes to speak to the community
and tell your story. The media will be there, as will Council and, if they are
interested they may ask you questions and they may determine that this is
something staff should look at. Once you have done that, in terms of
speaking with staff, you could go directly to the appropriate department and
they may want to bring it to Council.

C: Arts New West people are also always looking for public programming
opportunities.
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2.2

Group Activity: Understanding the Role of Diverse Groups and
People that Support the City's Work

Aftab Erfan, Facilitator, shared that Assembly members would do an
exercise to get to know more about the interaction between residents,
Council, and staff and would spend time with seven archetypal characters
that are in the municipal “theatre.”

At this time, Assembly members were put into small groups with each one
being provided with a different character and asked to determine how their
characters would interact with one another and with the Community
Advisory Assembly in order to progress the work of the City.

Once the groups came back together, each one was asked to share a bit
about their character:

e Group 1 — Community Advisory Assembly:

o We are the Community Advisory Assembly. We are hoping
to effect change in the community and to foster a sense of
community involvement — knowing your neighbours, knowing
the processes of the different parts of the municipality;

o We are volunteering as a voice of people that are living here
who are affected by all of these day-to-day decisions; and,

o In talking to our group members, our biggest fear is that our
voices will not necessarily be heard or will not necessarily
impact decisions that will be made by Council despite advice
from the subsection of the population here in New West.

Aftab asked for a show of hands of those who share that fear as part of the
Assembly. She asked if there was anything the Assembly should be aware
of and received the following response:

o Just that this is a pilot project so there are going to be bumps
along the way. This is a process of learning for everybody
and we are all learning as we go. We are all here as advisory
members and everybody here has their roles but we all differ
as people and bring different gifts and perspectives to our
roles but we try to remain mindful of the greater needs as
much as we can;
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o We all have a personal agenda. We all come here with a

personal agenda that we care the most about but we are very
happy and willing to listen to everyone’s ideas; and,

Not only are we quite well reflective of City demographics but
we all come here with different lived experiences, we
experience the City very differently, City policies very
differently, and that is what makes this such a rich group is
that we can bring that here and have an open discussion.
Hopefully, we all feel respected and included.

Group 2 — Community Advocates and Civic Society:
o Ours is similar to the residential groups but it is more of a

concentrated form.

Aftab noted that this group hears what is happening in the community and
articulates it into a position to activate.

o Hearing what is in the community from those with lived

experience, so that our organization can raise support for
things such as housing. We could interact with the Assembly
and be voices for the community.

Aftab confirmed that the group sees their character as way for those who
may not normally be heard, have a voice and that the Assembly is a channel
through which these voices will go to the people who make the decisions.

| wonder how we could get more information from them and
make sure we know enough about them to bring them into the
room;

It would be great if we could have something like a Be Heard
New West but on our Assembly page with a form to fill out if
you had an issue in the community but you are not
comfortable coming to Council and you wanted to bring it
forward. We would want to make sure there were avenues to
communicate with us; and,

We could do a panel event with four or five different people
with different lived experiences, and the public could come to
a townhall session and ask questions that we could answer
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with a view to what a lot of people are experiencing. This could
be reflected back to the public.

e Group 3 — General Public

(@)

| went into it thinking this would be easy because | am the
general public but it is difficult because there will always be
this invisible, unseen group. How do you — can you connect
with everyone? Is it realistic to meet everyone?;

We were talking about the issue with mail. A lot of people do
not use the mail, so there is this reality of can we ever really
get there and connect with everyone;

It is interesting because our view and peoples view of what
government and what local government is will differ. If you
come from somewhere as a refugee, somewhere where
engaging with a bigger body or the government is not
necessarily something that is allowed or encouraged — that is
really important because we assume things. Some come from
a place that it could put you at risk or be held against you. |
do not think we think about that enough. What we see as a
positive engagement others may feel disenfranchised and not
trust the government;

There is always a question in the public of how does a
decision come through, because they see a lot of opposition
but the project gets done by the City so they are not sure. The
transparency is not clear to the public. The public wants more
transparency on how decisions are made. The public has the
viewpoint that what they decide is going to be done. So, |
think more transparency should come about how they make
decisions.

Aftab noted that there is a sense that the reason that much of the public is
not involved is that they do not trust that their feedback or suggestions are
getting done. It is not clear on what basis decisions are being made.

(@)

We rely on the advocates to provide that information to the
general public to ensure that there is safety in talking to the
City. If they have that rapport with their clientele they would
be able to share that with them;
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o If my neighbour were on this Assembly, | would happily talk to
them and tell them what is on my mind.

Aftab stated that already the fact that the Assembly is created the way it is
lowers barriers because some people who wish to share feedback will be
neighbours of Assembly members or know them from some other place in
the community.

e Group 4 — Development and Business Community

o Thisis a hard one, we have gone back and forth, we are really
looking more at Council from a business point of view because
everything has to go through Council from building
inspections to approval to businesses that open — it all has to
go through that;

o We were just talking about the climate right now and some of
our experiences with what is happening at the street level. |
happened to be downtown at the Bank of Montreal before it
opened last Monday and, unfortunately, there was a
homeless person, | could not tell if they were male or female,
was sleeping right outside the cubicle where | was going to
take money out and | actually felt really unsafe. Then | walked
up the street to another business and there were other people
actively shooting up and so, what | am saying is, how can we
communicate this on a business level?;

o Basically, developers quite often get a bad rap but they have
to buy into and be involved in the City’s plans, or they should
be, and the City is the approval process for all of that, so it is
a joint venture.

Aftab noted that this character group seems to have a direct relationship
with Council.

At this point in the meeting, an Assembly member from the Development
and Business Community Group advised that the group was not speaking
on her behalf, voiced her concerns regarding the language that was being
used during their discussion period and left the room.

A member of the group shared that as a social worker she was not talking
from a point of view of demonizing people as was suggested and noted that
she is still working actively with refugee families and wants to find a solution
to the issue as a community. She stated that she wanted to find a solution
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so that the business community can flourish but also so that people in the
community can be housed, and apologized for offending anyone as that
was not her intention.

Aftab acknowledged that there is sensitivity about how we talk about issues
such as this and that this may not have been a safe place to go into the
discussion about how we take care of people in our community, noting that
language can be a trigger.

The discussion continued and Aftab asked if there was a relationship
between the Assembly and the development and business community and
received the following responses:

(@)

Our group is advocating and speaking on behalf of a greater
population. Different businesses coming into the City or
development opportunities are obviously going to affect
people in much different ways and could not be acceptable for
some but be acceptable for others and could serve the
interests of owners more than tenants and drive people who
cannot afford to live in certain places away. The business
landscape of the City will have a tremendous effect on
interactions between citizens;

| think it will be a really highly emotional pathway, especially
with small businesses having a difficult time surviving and
bigger businesses coming in. So, it would be a sensitive topic
for sure;

| was sitting back here and watched this scenario and | think
it should mean a whole lot to us because we did not see this
and this demonstrates in exponential ways how we affect one
another by simple words. | think someone did get up to look
after someone and | thought that was worth pointing out. |
want that to be a positive observation and not missed by
anyone. That is the kind of thing that we are going to all have
to deal with in the next little while and hopefully we can all
grow by the experience;

We all have different life experiences and we all may say
things differently and | do not think we say things to
intentionally offend people but we may do it unintentionally. |
think we have to understand that people think differently;
Now is the time to repair and address this issue;
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o

| really honour that this Advisory Assembly was chosen to
represent a diverse group of people. One component that is
missing out of package and the information that was sent is
the trauma-informed component. | think it may be worthwhile
having a speaker come in to talk about what it is like to be
triggered and how to notice triggers such as when your heart
is starting to beat fast, if you are feeling hot, if you are feeling
like you need to move, and so on. Being this is the beginning
of the year, this is a great learning experience and | would
really like to have a professional trauma-informed speaker
come in to just give us a heads up and then we can stop every
half hour to see how our bodies are feeling and if breaks are
needed. That may help to have these meetings in a way that
is very respectful towards everyone’s nervous systems. Often
we get those signals in our bodies but we do not notice until it
is too late and we have a breakdown and feel shame. Just
putting that out there as something to work on, maybe for
March.

Aftab asked if anyone else in the room was feeling triggered now or a bit
worried about what might happen next. In response, Assembly members
noted the following:

(@)

Worried. We should be. It is going to happen because of how
diverse we are and how hard it is to take care of each other;

| am part of the New Westminster Homelessness Working
Group and we have addressed this conflict with the business
community and the business community brings in a hard line.
For the people that run businesses, the show must go on, it
has to go on according to their plans and their budgets;

It is their livelihood. This is the piece that people forget. We
have small businesses who have someone sleeping in their
doorway, which is sad and horrific, and there are pieces in
place but clearly there are gaps. It is significantly affecting
people but there is a bigger, broader picture that comes out of
all of this. People have said vulnerable people but the term
vulnerable people is very far reaching. | could be considered
vulnerable because | am a widow, | am 63 years old, | walk
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2.3

down the street alone along Columbia Street. | could be
considered a vulnerable person,;

o There is a volunteer organization called I's on the Street which
is made up of homeless, disabled, and people on assistance
that patrol and help clean the streets but also help the
community by encouraging people to not sleep in doorways
and not to make a mess of the streets;

o They are a fabulous group.

Aftab shared that there are ways to talk about this sensitive subject and
acknowledged that it was not done perfectly this evening but that there are
better ways to discuss things. Given the emotional subject matter, she
determined that a break was in order for members to caretake themselves.

A break was taken from 7:44 p.m. until 7:55 p.m.

A grounding exercise took place as members brought themselves back into
the meeting.

Aftab recalled the suggestion of having trauma-informed ways of how to
take care of ourselves being shared and noted that the topic will be
addressed at a future meeting.

Aftab stated that some of the character groups had not been addressed and
would be discussed in the next presentation, including:

e Mayor and Council who actually created the Assembly in effort to
receive feedback and recommendations from members on various
subject matters;

e The media as they watch this pilot group; and,

e Social Media and what is expected with respect to Assembly
members.

Q&A: Municipal Government and the City's Work

See item 2.1 — Presentation: What the City Does in Your Community

3. ADVISORY ASSEMBLY PLANNING

3.1 Presentation: Respectful Workplace Policy and Social Media User
Responsibilities
Marius Miklea, Assistant Corporate Officer, provided a PowerPoint
presentation that outlined the role of advisory committees, meeting
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attendance and quorum, City policies and freedom of information, and,
lastly, affirmations of office.

Assembly members provided the following questions which Marius
responded to:

Q: Regarding the Affirmation of Office, in what aspect must members refrain
from or exercise restraint and caution in publicly expressing personal
opinions on matters of political controversy? So many people now use
social media as an outlet to voice their opinions.

A: An example would be that as an employee of the City, | could not post
“Hi, | work for the City of New Westminster and | think that Council should
vote this way...” As long as you are not sharing a post or opinion as an
affiliate of the City or using the City logo you are fine sharing your personal
views.

Q: What about political protests, like the war. Are you allowed to post your
political view on your Facebook page?

A: As long as you are not affiliating with the City or the Assembly and
exercise restraint and caution.

Aftab Erfan, Facilitator, advised that the Assembly would work the best if
the discussions of the Assembly are kept at meetings and not on social
media.

Nicole Armos, Facilitator and Manager of Knowledge and Practice, SFU
Morris J. Wosk Centre for Dialogue, shared that as a very politically involved
person this creates an interesting exercise of democratic process to be
more involved in processes like this that are creating influence and
exercising that muscle to figure out how you can phrase certain things,
where you find sources, and being more critical of things. She invited
members to chat with either her or Aftab if they had any questions.

At this time, Nicole led the group through a short trivia game which reviewed
information that had been shared with members during the meeting
presentations and contained in the group’s Terms of Reference.

Assembly members provided the following questions which Nicole and
Aftab responded to:

Q: What if I have to leave a meeting early?
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A: Itis important to maintain quorum; however, as the Terms of Reference
(TOR) are in draft, this is something that the Assembly can discuss prior to
adopting the TOR.

If the group is very close to 24 people, which is required for quorum, and if
one person leaves, then the group would not be able to vote on things, so
it is very helpful if people can stay. Arriving to the meeting in time is also
very important so that other Assembly members are not kept waiting for
quorum to be achieved. If you know that you will have to miss the last part
of the meeting, please let us know as we may be able to move agenda items
around.

An Assembly member noted that it would depend on the circumstances that
would require a member to leave the meeting early and what is on the
agenda.

Q: What happens if someone misses more sessions, their absence is
assessed and they have to leave the group? Is someone else brought in or
do we change quorum?

A: That would be another discussion for the group to have. At these first
few meetings we will be will be checking on the folks who were unable to
attend to determine if the absence was a one-off or if they are not available
for the Assembly. There may be some flexibility but it would be something
for Assembly members to decide on. The preference is that the rules do
not keep changing all the time.

Q: If you are coming late, do you have a telephone number or number to
text message where we can let you know?

A: Please email Carilyn Cook, Committee Clerk, if you are going to be late.
If we foresee that there will be an issue with transit that day, as was
experienced during the snow event, we would probably postpone the
meeting and let everyone know via email.

Q: How would be go about getting in touch with the organizers if there is an
accessibility issue?

A: Please contact any of the facilitators if accessibility is an issue for you.
Whomever you feel most comfortable contacting. We can set something up
so that your concerns can be shared anonymously as well.
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Q: In past committees | have been a part of, | know if you were coming as
an observer, part of the procedure was to contact someone to let them know
that you are coming in order to have permission to attend. Is that that
same?

A: We could look into creating some sort of RSVP as there may be space
limitations.

Jennifer Miller, Manager, Public Engagement, advised that observers are
not required to pre-register to attend a meeting and that the Community
Charter dictates that the meetings must be open and that the meeting date,
time, and location is posted on the Council calendar on the City’s website.
Therefore, we do not have the ability to make people sign up to attend.

Q: How do you keep the meeting confidential?

A: If we are having non-members attend the meetings, we may want to
have a group discussion in the future about certain norms of agreement that
we also want to share with them. For example we could allow them to write
down notes with no attribution (do not name people), when you are posting
things online or on social media, and that if they are disruptive they will be
asked to step out. We can ask people to act a certain way but we cannot
guarantee it. Your opinions and comments may be shared outside of this
room. If an observer sharing information outside of the meetings became a
problem, it would be addressed.

Q: If | have understood correctly, we are an assembly but a lot of the rules,
processes, accessibility, etc., would be the same as what is applied to other
committee meetings. Is that correct?

A: Yes, itis similar.
Q: What is consensus?

A: Consensus basically means that everyone in the room agrees but
sometimes that could be considered two-thirds or 90 percent of the room.
We are going to be exploring different ways of sharing our degree of
agreement and we can discuss if the group wants to set a hard and fast rule
in terms of voting. We could also discuss anonymous voting at that time if
the subject matter is more sensitive or you do not want to share your vote
publically. This is an aspect of the TOR that we will continue exploring at
the next meeting.
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3.2 Terms of Reference Review and Discussion

Aftab Erfan, Facilitator, encouraged members to email feedback on the
Terms of Reference to Carilyn Cook, Committee Clerk.

3.3 Discussion Group Norms: How Do We Want to Work Together?

Aftab Erfan, Facilitator, noted that this discussion would take place at the
next meeting.

4, CLOSING REMARKS

Jennifer Miller, Manager, Public Engagement, suggested that, as the next meeting
will be held on Saturday, February 24, from 9:00 am. to 1:00 p.m. in
Queensborough, some members may wish to coordinate carpooling to get to the
meeting. Lunch will be provided towards the end of the meeting.

She shared that the topic for the next meeting would be Community Belonging and
Connecting, which is one of Council’s five strategic priorities. As a group we will
discuss what this means to you and what the role of City government is in helping
to foster the sense of connection with the community. She noted that this work is
being done throughout various City departments as shown in the City 101
presentation and that there is no one City department dedicated to this work. As
such, the Assembly has a great opportunity to share with the City what should be
done in this area and where there may be opportunities for growth or more
connection. She asked members to start thinking about this prior to the next
meeting.

Aftab Erfan, Facilitator, asked Assembly members to reflect upon how they felt at
the beginning of the meeting in comparison to how they feel now, after the
discussions of the evening. She asked Assembly members to share how they
were feeling as they were leaving the meeting and received the following replies:

e Excited and inspired;

e Anxious about attendance;

e Wondering if one session per month will be enough to get through
everything;

e A lot more connected to a greater diversity of people;

e Encouraged because it is truly a diverse group and that is great to see;
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e Honoured, grateful, and validated to be here as one of 36 people out of
over 200 that applied;

e The role play was very good and a good icebreaker for us to get to know
one another;

e Looking forward to exercising muscles that | do not often use as | usually
am surrounded by people like me who share the same beliefs. Excited to
practice resilience and to communicate even when the discussion is
difficult;

e Well fed!

For those that were feeling the pressure of time, Aftab explained that over the
course of the 10 sessions in the year, it is expected that four or five topics will be
discussed, with each topic being discussed over two sessions.

5. END OF MEETING

The meeting ended at 9:08 p.m.
6. UPCOMING MEETINGS

February 24, 2024
March 13, 2024
April 20, 2024

May 14, 2024

June 15, 2024
September 19, 2024
October 19, 2024
November 19, 2024
December 11, 2024
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