CENTRE FOR DIALOGUE

New Westminster Community Advisory Assembly
Assembly Meeting 3
March 13, 5:30-9 PM

New Westminster Public Library (Main Branch)
716 Sixth Avenue
Auditorium (lower level)

Objectives

e To develop recommendations on the Community Belonging and Connection strategic priority

e To prepare to communicate above recommendations to Council

Before the Session

¢ Review the summary of themes and meeting notes from the previous session

e We invite you to read the City’s 2023-2026 Strategic Priorities Plan, specifically the City’s
webpage on Community Belonging and Connecting and to watch the recording of Jim Diers’
presentation on connection.

Agenda

5:15 pm Doors open for Assembly members
5:30-6:00 Arrival & Dinner

6:00-6:15 (doors open for non-members)
Opening and Framing

e Welcome and grounding

e Overview of emerging themes from previous meeting: potential areas of work
for increasing community belonging and connection in New West

e Context setting: Identification of links to existing plans and strategies

6:15-6:35 Fostering Neighbourliness
e Meet with other Assembly members from your geographic area

¢ Discussion: which features of your community foster connections between
neighbours?


https://www.newwestcity.ca/city_hall/mayor_and_council/strategic-plan
https://www.newwestcity.ca/city_hall/mayor_and_council/strategic-plan/articles/8117.php?status=active
https://www.youtube.com/watch?v=ISSP-NoKGgk
https://www.youtube.com/watch?v=ISSP-NoKGgk

oo
6:35-6:40 Break

6:40-7:40 Developing Recommendations
e Meet in break-out groups around key areas of work identified above:
1) Animating Public Spaces,
2) Strengthening Third Spaces and Facilities,
3) Expanding Outreach and Communications

Discussion: what can the City do to increase community belonging and
connection in this area of work?

Identify the top 2 to 4 priority recommendations in this area of work
7:40-7:50 Break

7:50-8:40 Plenary Deliberation

e Share, refine and add to breakout groups’ ideas

e Decide on a final set of recommendations to be presented to Council

8:40-9:00 Communicating with Council

e Decide on the best way to communicate recommendations to Council



CENTRE FOR DIALOGUE

New Westminster Community Advisory Assembly
Assembly Meeting 2

Thematic Summary

The following report summarizes key themes about what promotes belonging and connection from the stories
shared by the members of New Westminster’s Community Advisory Assembly in their meeting on February 24,
2024. These themes will be a starting point for future deliberation, leading to a set of recommendations for New
Westminster’s City Council on its strategic priority of Community Belonging and Connecting.

Community events and activities

e Many members described feeling a sense of belonging at community events and activities such as sports,
live music in public spaces, a community bike ride, parades, farmers markets, festivals, holidays or
long-standing traditions such as May Day.

e Some members stated that the COVID-19 pandemic had an impact on the frequency of events.

Community service and leadership

e Many members described volunteer or leadership experiences that deepened their sense of belonging, such
as leading or supporting community events, public art projects, community gardens, or participating in
advocacy work, civic engagement initiatives, youth leadership programs, boards or committees.

Community spaces and amenities

e Many members’ stories were connected to particular places within New Westminster where people can
meet, spend time or make memories, such as the River Market and Westminster Quay, New Westminster
Secondary School, Douglas College, parks, community gardens, libraries, or the movie theatre. One member
suggested that community members could be encouraged to make use of public spaces beyond organized
events, for social activities.

e Some members also described local businesses as important spaces for community connections. One
member noted that businesses have been struggling in the downtown core because of the pandemic and local
construction.

Identity-based groups or spaces

e Alongside activities and spaces for the general public, some members described feeling belonging in spaces
that are dedicated to particular communities, such as Century House’s programming for adults 50+, the local
Gurdwara, the Pride Festival, or a mothers’ walking group. Other members expressed a longing for such
“third spaces” to meet people outside of their immediate circle.

Geographic proximity, walkability and transit access



e Some members described how living within walking distance to services, shops, jobs, schools, childcare, or
social activities helped them feel a greater sense of belonging to their community. Others noted that it was
also important to have accessible transportation to other parts of the city.

e Many members from Queensborough described feeling disconnected from the rest of the city because of the
lack of transit connections, traffic on the bridge or having fewer services, shops or facilities within
Queensborough. The Q to Q Ferry was highlighted as a service that increases a sense of connection to
mainland New Westminster.

Inclusion and diversity

e Many participants described feeling a greater sense of welcome or belonging when in community with
diverse people; however some members also shared experiences of discrimination or isolation due to
identities such as gender, race or cultural background.

e Some members emphasized the importance of fostering a community that is welcoming of differences, and
making sure diverse people receive equal treatment in personal interactions and policy. For instance, there
was a call for consistency in Council’s response to international affairs that affect different cultural groups
within the community.

Welcoming of newcomers

e While some members have life-long or even intergenerational connections to the city, many described their
experiences as recent newcomers from other parts of the Lower Mainland, Canada, or abroad. Experiences
such as receiving help or directions from neighbors, care from service providers, or a personal invitation to
participate in community activities all helped facilitate a sense of welcome and belonging.

Accessibility

e Some participants noted that they have felt a lack of belonging when public spaces or facilities are not
accessible, such as the lack of gender-inclusive washrooms or changerooms in the high school, or the lack of
mobility access. For instance, the clearing of snow, ice and leaves from roads and sidewalks was described
as a key service that facilitates a sense of connection versus isolation from their city.

Safety and security

e While some members described their sense of safety in public spaces in New Westminster, others noted that
their sense of belonging is negatively impacted by a lack of safety and security, due to issues such as
insufficient street lights, or lack of pedestrian and cyclist safety in particular intersections.

® One participant described their sense of housing insecurity as a tenant, being uncertain about whether they
can continue to live in the city in the long-term.

Neighbourly interactions & friendships



e Some members described feeling a sense of connection when they had spontaneous conversations or
meet-ups with neighbours, when people smiled, greeted each other or made eye contact on the street or
when they gave or received help from neighbours. In some stories, initial connections with neighbors
developed into lasting friendships or they began to recognize familiar faces at different events or spaces.

Communication channels

e Some members highlighted the need to raise awareness of existing amenities, activities or opportunities to
get involved, either through online channels such as social media groups or blogs, as well as communication
channels for people who are not connected online.
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Titus Yip

REGRETS:

Sully Baird

Rahul Kumar
Nahla Peart

Cora Schellenberg
Taz Visram

STAFF PRESENT:

Jennifer Miller
Zaria Alibhai
Blair Fryer
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Carilyn Cook

Assembly Member

Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member

Manager of Public Engagement

Coordinator, Public Engagement and Communications
Senior Manager, Economic Development and
Communications

Assistant Corporate Officer, Legislative Services
Committee Clerk, Legislative Services

1. OPENING REMARKS

Aftab Erfan, Facilitator and Executive Director, SFU Morris J. Wosk Centre for

Dialogue, opened the meeting at 6:07 p.m., welcomed Assembly members and

paid her respects to the Halkomelem speaking people who are the original peoples

of this land.

In effort to get to know each other, Assembly members answered a series of

She provided an overview of the agenda for the evening.

questions by standing up or raising their hands.

2. CITY 101

2.1 Presentation: What the City Does in Your Community

Blair Fryer, Senior Manager, Economic Development and Communications
provided a PowerPoint presentation that provided a basic profile of the City

and outlined the following:

Mayor and Council

What the City does through its various departments
Assembly members’ roles as residents

How to get in touch with Council

Volunteer and work opportunities

Events calendar on the City’s website

SeeClickFix for maintenance requests

Be Heard New West
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2.2

23

Group Activity: Understanding the Role of Diverse Groups and
People that Support the City's Work

Aftab Erfan, Facilitator, shared that Assembly members would do an
exercise to get to know more about the interaction between residents,
Council, and staff and would spend time with seven archetypal characters
that are in the municipal “theatre.”

At this time, Assembly members were put into small groups with each group
being provided with a different character and asked to determine how their
characters would interact with one another and with the Community
Advisory Assembly in order to progress the work of the City.

A break was taken from 7:44 p.m. until 7:55 p.m.
Q&A: Municipal Government and the City's Work

See item 2.1 — Presentation: What the City Does in Your Community

Doc #2458844

3. ADVISORY ASSEMBLY PLANNING
3.1 Presentation: Respectful Workplace Policy and Social Media User
Responsibilities
Marius Miklea, Assistant Corporate Officer, provided a PowerPoint
presentation that outlined the role of advisory committees, meeting
attendance and quorum, City policies and freedom of information, and,
lastly, affirmations of office.
3.2 Terms of Reference Review and Discussion
Aftab Erfan, Facilitator, encouraged members to email feedback on the
Terms of Reference to Carilyn Cook, Committee Clerk.
3.3 Discussion Group Norms: How Do We Want to Work Together?
Aftab Erfan, Facilitator, noted that this discussion would take place at the
next meeting.
4, CLOSING REMARKS
Jennifer Miller, Manager, Public Engagement, suggested that, as the next meeting
will be held on Saturday, February 24, from 9:00 a.m. to 1:00 p.m. in
Queensborough, some members may wish to coordinate carpooling to get to the
meeting. Lunch will be provided towards the end of the meeting.
January 25, 2024 Community Advisory Assembly 3
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She shared that the topic for the next meeting would be Community Belonging and
Connecting, which is one of Council’s five strategic priorities. As a group we will
discuss what this means to you and what the role of City government is in helping
to foster the sense of connection with the community. She noted that this work is
being done throughout various City departments as shown in the City 101
presentation and that there is no one City department dedicated to this work. As
such, the Assembly has a great opportunity to share with the City what should be
done in this area and where there may be opportunities for growth or more
connection. She asked members to start thinking about this prior to the next
meeting.

Aftab Erfan, Facilitator, asked Assembly members to reflect upon how they felt at
the beginning of the meeting in comparison to how they feel now, after the
discussions of the evening.

For those that were feeling the pressure of time, Aftab explained that over the
course of the 10 sessions in the year, it is expected that four or five topics will be
discussed, with each topic being discussed over two sessions.

5. END OF MEETING

The meeting ended at 9:08 p.m.
6. UPCOMING MEETINGS

February 24, 2024
March 13, 2024
April 20, 2024

May 14, 2024

June 15, 2024
September 19, 2024
October 19, 2024
November 19, 2024
December 11, 2024

Dennis Back, Corporate Officer Carilyn Cook, Committee Clerk
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