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1. OPENING AND FRAMING

1.1  Opening and Grounding

Aftab Erfan, Facilitator, welcomed everyone to the meeting and introduced
herself and Nicole Armos, Facilitator. She shared that it has been fun getting
to know Assembly members and hearing about their communities. She
provided a land acknowledgement and shared her appreciation for the
changing seasons.

Aftab provided a brief overview of the last meetings, acknowledging that
some Assembly members may have been able to attend all of the meetings
thus far. She noted that:

The first session was held at City Hall and set the group up for future
meetings.
Group agreements adopted in the second session included:

o Take care of yourself and respect that people are going to
take care of themselves in the best way for them;

o Be present for each other — listening to others to the best of
our ability and not be on our phones while others are trying to
tell us something;

o Share airtime — stepping in if you haven’t spoken and
stepping back if you have spoken a number of times;

o Speak from experience— avoid stereo types and generalizing,
speak from your own lived experience;
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o Show respect (impact and intention) — recognize that what we
say might have an impact on other people and that people
will be sharing across a lot of differences; assume good
intention on the part of others;

o Privacy and consent — do not take pictures of each other or
take each other’s words out of here and post them on social
media or into the public sphere; people will be thinking out
loud about things and throwing around ideas to see how they
land so we need to be cautious about what we share outside
the room; and

o Protecting the group’s process — wait until we have made
decisions on the recommendations going to Council before
we share them outside of the room.

During the last meeting in Queensborough, discussion took place
about what it means to experience connection and belonging and
where members may have or may have not experienced this in New
Westminster.

Aftab advised that next up, Nicole would be summarizing the themes that
were discussed at the last meeting and that Assembly members would work
in three groups on three emerging themes to try to come up with some
recommendations regarding what members would like to see the City do in
each of the three areas. We will strive to come close to consensus on a set
of recommendations on each topic to go to Council.

1.2 Overview of Emerging Themes from Previous Meeting

Nicole reviewed the emerging themes from the previous meeting, noting

that:

These are draft and a working set of themes that may resonate with
members to give us a bit of starting point that we can refine as we
create the recommendations;

We heard stories about folks who felt belonging and connection in
New West at events and activities such as listening to random live
music in public spaces or more organized festivals or events;

Some people mentioned that the COVID-19 pandemic impacted the
number of events that were taking place;

Some people took greater leadership roles in organizing events or
doing other forms of service including youth leadership, being on a
board or committee, advocacy work of different kinds which gave
them a sense of belonging or connection;
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There was a lot of mention of particular spaces, both outdoor and
indoor, that gave people a sense of “rootedness” to New West,
places that you have memories in or gathering spots;

The business community was also mentioned as they often create
space for people to gather and that they have also been feeling the
impacts of the pandemic and construction that is taking place in the
downtown core;

Some folks told stories that were very rooted in particular identities
such as belonging at Century House or volunteering at the Pride
Festival — things that are connected to who you are as a person;
Geographic proximity, walkability, and transit access was another big
one — being able to walk to shops or the doctors and conversely
some folks stated that where they live doesn’t have that access or as
much transit access as they’d like to have;

Those in the Queensborough community shared that they feel
disconnected from mainland New West and, more or less, depending
on their transit access and driving, getting over the bridge can be
challenging;

We heard that people felt a greater sense of belonging in spaces that
feel diverse but we also heard stories of people experiencing
discrimination or feeling alienated in certain environments;

The welcoming of newcomers was noted as very important. Some
folks have been here for a really long time while others are newer to
New West and had experiences of feeling more or less welcomed
into their new city;

The importance of accessibility to facilities as well as outside was
noted — things like whether or not roads or sidewalks are clear;
Safety in public space was discussed as was pedestrian and cyclist
safety on the roads; and

People described stories of neighbourhood interactions — people
smiling at each other and saying “hi” on the street.

Aftab asked which sub themes the Assembly would be well positioned to
have influence over. She referred to the Jim Diers presentation where it is
acknowledged that government agencies cannot make a sense of
belonging and connection, it is only community that can make a sense of
belonging and connection. She advised that really what government
agencies can do is to create some enabling environments, some situations
where it is more possible for communities to create a sense of belonging.
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She noted that municipal government doesn’t have access to creating
sense of belonging but they have some levers in terms of how the city is
built, how communication is done and those kinds of things help.

Aftab said that as we look through all of the things that came up last time,
the three areas that we propose spending time addressing include the
following:

1. Animating public spaces (outdoor spaces) — all the things that
can happen on the street from the benches, what happens at
parks and festivals, public pianos, all the things animating the
public space;

2. Creating and supporting third spaces and facilities (indoor
spaces) — business or municipal destinations / places you
might go such as a shopping centre, recreation centre, library,
etc.; and

3. Communication and outreach — what can municipal
government do to get the word out about what is happening
or what programming pieces can they do to connect people?
I's about using the infrastructure of social media and what
can be done to further outreach and communications.

Aftab advised that these three were chosen by the Facilitators, as the
Assembly could have influence in these areas whereas some other areas
may be outside of the City’s jurisdiction such as what is happening in the
schools. The Mayor could write a letter to the School Board with certain
requests, but the City cannot do anything directly.

She noted that another thing taken off the table were topics that would be
addressed at future Assembly meetings during which more time could be
spend on them. This includes topics such as transportation. Items were also
not included where the City already has an existing strategy that is not open
for discussion or there is a process for coming up with a strategy in another
process, such as accessibility for which there is a committee already
working on an Accessibility Plan in response to the Province’s recent
Accessibility Act.

Discussion ensued and Assembly members provided the following
comments (C) and questions (Q) which Aftab, Nicole, and Jennifer Miller,
Manager, Public Engagement responded to (A):
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Q: Il live in Queensborough and there is a lack of facilities there and the City
provides those — so that is off the table?

A: In the groups you can talk about that; municipal facilities are not off the
table. When we looked at the themes we tried to find some of those
interconnections of plans or strategies that are already existing so it doesn’t
mean that we cannot talk about those things. As there is already something
going on in the City related to those, we may be able to provide
recommendations on them.

Q: Regarding bylaws preventing renovictions, | think for a lot of renters
there are a lot of recommendations we could make to the City to protect
what is happening, or potentially down the road to renters, including
elements that affect the community. For example, if a building is torn down,
what happens to the people who were there? Do they get sent out of the
City? There’s your loss of community. Is there a way where some of that
will buy in or are we going to be looking at that a little further down the road?
It is within the City’s mandate.

A: The Residential Tenancy Branch is Provincial, so there is only so much
that the City is able to do. We are unaware of any projects coming up related
specifically to rental protection; however, during Council meetings
whenever there is a building that is going to be replaced or redeveloped
there are discussions around what the plan is for the tenant relocation. This
is something that is definitely on the City’s radar. New West is known as
one of the cities for which tenants’ rights and protection is top of mind and
we have led the way on renoviction bylaws.

Aftab asked if the member was suggesting that the Assembly have a group
to work on tenancy rights tonight. She noted that while it doesn’t really fit in
with the themes already planned for discussion and, although it did not
come up in a big way at the last meeting, it could be included as a fourth
theme this evening as there were no plans to address this issue at a future
meeting.

Assembly members noted that this topic is indirectly related to connecting
and belonging, that this is a forum where we actually have renters
participating, and that renters are often overlooked so this should be a topic
addressed by the Assembly.
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Jennifer advised that, with respect to adding the topic of tenancy rights to a
future agenda, it would be a challenge to make a commitment in the
moment. She acknowledged that the Assembly has 10 meetings scheduled
over the course of one year and that the steering committee that helps to
oversee the group has told her many times to not overpack meetings with
agenda items.

Aftab advised that if we want to ensure that this issue is addressed, it should
be done this evening.

Q: Who decides the topics that the Assembly will discuss?

A: Topics for the upcoming meetings are not confirmed at this point and
they come from City staff and the steering committee for this group, which
consists of community members, a couple of members of Council, and city
staff. The topics are very much connected with the City’s existing work plan
and Council’s Strategic Priorities so that, hopefully, this group can have as
much influence as possible over current projects.

Nicole shared that critiques from the field of assemblies like this is that
sometimes they can take on a lot and if there is not an integration with policy
cycles with existing things that are being worked on, the impact is not there
so there is a pushback. We are not saying that we will not be talking about
tenants’ rights at future meetings, and it sounds like it could be something
that is addressed today. When selecting themes we looked at the ones that
have the active windows so that you can have the most impact. She noted
that the windows change over time as different things come and go for
Council’s consideration. This is also why we have not set in stone all of the
topics that will be covered over the year — to allow for flexibility as things
emerge.

C: The New Westminster Tenants Union is working on exactly that. They
were created after the last round of renovictions which affected me in 2017.
What they are doing now is trying to get a contact in every building, whether
that person wants to identify themselves publically or not, that’s okay, they
may be afraid of some backlash, but they want ideas. They want to do
barbeques, sales, and to try to connect the renters community, looking
forward in the long-term process of giving renters more power. And,
because of the big project that’'s going to be going from the river up to, |
believe, Third Avenue, they are doing it grass roots right now so if people
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are interested in specifically creating community around renters and
empowerment, then | would encourage you to visit the New Westminster
Tenancy Union. So it is kind of happening in that niche with people who are
super plugged into it.

C: One of the reasons for the Assembly is that some things would come up
organically from us and that there were instances that certain demographic
groups in this community were not represented on the traditional
committees. So, | have to admit that when | heard that you would be telling
us what was on the agendas, even though they are not written in stone, but
we are coming up with the four categories, | thought wait a minute, some of
it needs to come from us.

A: We are absolutely leaving space for that. The Terms of Reference
specify that the group will also have a chance to put forward topics.

C: | do not want the shelve the needs of tenants and some of the things
that could be happening as a result of other levels of government’s
decisions or what other organizations are doing because what we come up
with will have a certain amount of influence at the City level as opposed to
what lobby groups or other community groups may have. Bearing that in
mind, | think you do want some stuff to come up from us.

Aftab queried if this topic should be addressed tonight or another time in the
future.

C: We need to be flexible enough, and we may not have time tonight as we
already have an agenda in place but we definitely need to be flexible
enough to include it in the next session. Personally, | want to talk about it
because it is very important. | want to make sure that it is discussed at the
next session for sure.

Aftab proposed that the issue be discussed tonight as the agenda is such
that the Assembly would be breaking out in to groups anyways and instead
of three groups, there could be four groups, so that we can at least begin
working on it.

By show of hands, a majority of Assembly members agreed that a fourth
theme, Protecting Renter Communities, be included in tonight’s breakout
groups.
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C: | do not feel prepared to properly discuss the tenancy thing tonight.

A: You can go to the group where you will have more knowledge or
experience. We are not going to consent on the recommendations tonight,
we are just going to develop them.

2. FOSTERING NEIGHBOURLINESS

21

Meet with Other Assembly Members from Your Geographic Area

Aftab shared that, next, Assembly members would be spending a bit of time
with neighbours who live in their immediate area.

Assembly members broke into groups, for approximately 10 minutes,
according to their neighbourhoods to discuss what neighbourliness looks
like to them and if there were some city structures that enable
neighborliness and people being able to connect with each other which
leads to a sense of belonging.

3. DEVELOPING RECOMMENDATIONS

3.1

Meet in Break-out Groups Around Key Areas of Work Identified

Aftab advised that the Assembly would now separate into the following
four groups:

e Animating Public Spaces (outdoor)

e Strengthening Third Places and Facilities (indoor)
e Expanding Outreach and Communication

e Protecting Renter Communities

Each group was tasked with creating approximately three
recommendations which would go to Council. Aftab noted that once
received, Council could direct staff to work on the recommendation request
or, if requiring a larger expense, could be put for consideration in the future
City budget process; however, expensive recommendations are less likely
to get done as, generally, Cities do not have a lot of money.

A member challenged the concept that the City may not have enough
money to do the more expensive recommendations as there are some
situations where the City may be able to acquire funding from outside of the
City in order to get worthwhile projects done.
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Aftab noted that more expensive recommendation should not be written off
but that Assembly members should keep the budgetary aspect of things in
mind when creating the recommendations.

Jen Arbo, Lead Economic Development Coordinator, advised that if
members to come up with a more expensive recommendation, they could
also suggest how the City could fund it such as through grants, funding from
higher levels of government, public / private partnership, etc.

Aftab and Jen advised that the recommendations remain somewhat broad
and not too specific and that they need not worry too much about
wordsmithing them as that could be done later in the process.

The breakout groups met from 7:00 p.m. to 8:00 p.m. and a break was taken from 8:00
p.m. until 8:10 p.m.

Once members returned to the bigger group, Aftab shared that the
Assembly was going to review the recommendations that have been
created by each group. She noted that consent on the recommendations
would be tested at the beginning of the next meeting and that tonight the
group would be ensuring that they understand the ideas being brought
forward, make adjustments to the recommendations, and acknowledge that
those ideas that elicit a lot of adjustment discussion may not be worth taking
forward.

a. Animating Public Spaces (outdoor)

Aftab shared that the group had four recommendations and outlined
them as follows:
1. Engage the public through interactive music and arts such as:
Murals
Public pianos
Instruments library
Funding arts learning
Public spaces for music (not professional)

® 20T O

2. Create thoughtful people-oriented inclusive design by:
a. Removing loitering bylaws

Converting street furniture

Creating covered areas in parks

Adding lighting

Adding public washrooms

Removing parking minimums
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3. Queensborough Sports Facilities:

a. All-weather track and field
b. Joint pool / hockey with Richmond (Hamilton)

4. Year-round festivals incorporating layers of culture and

history:

a. Indigenous
May Day
Show & Shine
Buskers festival
Mural festival

® a0 o

Members expressed support of the recommendations.

Discussion ensued and Assembly members provided the following
comments:

Regarding the removal of the loitering bylaw, a member
shared that although it's radical, a member recounted that
they were a teenager at the height of COVID and was very
careful due to having older parents and was not able to go to
their friends’ homes. They discovered during that experience
that there is a lot of space that they just couldn’t be. They
wanted to hang out with their friends somewhere where didn’t
cost money and not necessarily inside. They shared that they
were constantly kicked out of places because you were not
allowed to just be there. They discovered in that experience
they discovered that there is a great limit in how much space
in New Westminster you are allowed to just be;

Laws around loitering are a bit arbitrary and indiscriminately
target those that experience homelessness which does not
seem right. Some people may be nervous about having
unsheltered people in these spaces but they are going to be
somewhere regardless if we have a loitering bylaw or not. If
we put the energy that we put into enforcing the loitering bylaw
into figuring out ways that we can care for the people that are
experiencing homelessness and give them somewhere to be,
they’ll be safer instead of having to huddle in front of
businesses;

Should have better lighting in general including pathways and
walkways;
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e Regarding parking, it is actually not good for businesses for
parking to be free because there will be less of a turnover of
people using the spaces. You could put the first 15 minutes
free and then charge after that.

Discussion ensued and Assembly members provided the following
comments (C) and questions (Q) which Jennifer, Zaria, Coordinator,
Public Engagement and Communications, and Jen responded to (A):

Q: Regarding the spelling of the temasewtxw Aquatic and
Community Centre, how do we address that those characters are
not in our phones in order to spell the name correctly?

A: There is a variation of the spelling that includes Roman
characters; however, if you long hold on the Apple phone keyboard
you will get other characters.

Q: | heard a rumour that there used to be a jazz festival in New
Westminster every year.

A: There was but it was operated by a society and they chose to
discontinue it.

Q: What can the City do to encourage year-round festivals?

A: One of the biggest levers to facilitate festivals is to recommend
and increase in grant funding. Right now our grant envelope is just
under $1M (approximately $975,000) and we get about $2.5M in
requests. Ultimately the lever would be if Council allocates more
budget to grants for community groups to put on festivals.

Q: So, something like the Show and Shine, was sponsored by Key
West Ford. Can’'t we go back to them and ask them to sponsor it
again?

A: The Business Improvement Association are the people who did
the Show and Shine and they decided to stop doing it because the
businesses along Columbia Street said they did not receive any
benefit from it.
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Q: The grant policy needs to be rejigged or the criteria needs to be
changed. More money would be great but the criteria needs to be
more flexible.

A:  Council recently approved the reassessment of the grants
program.

Strengthening Third Places and Facilities (indoor)

Jennifer provided an overview of the discussion that took place
regarding this theme and then presented the group’s
recommendations as follows:

1. Support for free indoor spaces and activities:
a. Grants
b. Reduce red tape / speed up the process
c. Offer free space for community events
d. Better booking policies and processes

2. For developers contributions, prioritize community space and
amenities
a. Locate the amenities in the neighbourhoods
that are most in need
b. Don’'t invest all of the contributions in
infrastructure (i.e. sewer)

Members expressed support of the recommendations.

Discussion ensued and Assembly members provided the following
comments (C) and questions (Q) which Jennifer responded to (A):

Q: Regarding Development Cost Charges (DCCs), can this actually
be enforced by the City?

A: There is existing legislation that anywhere in BC when you build
a new development you have to pay DCCs. It’s a contribution to help
support infrastructure for the larger population that the development
will bring.

C: Members expressed concern that diverting DCCs could result in
a shortage in childcare or sewer upgrades.
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C: On the first one, we specifically spoke of the Anvil Centre and it
was noted that the City was already working on it.

Jennifer advised that they spoke a lot about the Anvil Centre and how
is it currently being used, noting that it is a unique City facility as it is
intended to be used as a conference centre and a cultural centre.
There is recognition on Council that it needs to be operating with
more of a community focus. She shared that she and Zaria are
currently working on a community engagement project regarding the
Anvil Centre and are working on recommendations specific to the
Centre.

Expanding Outreach and Communication

Zaria shared suggestions and comments discussed regarding this
theme and then presented the group’s recommendations as follows:

1. As a city, develop a community ambassador program and
recruit residents to act as ambassadors for the city. Run
workshops and training sessions to build their sKills,
knowledge and capacity, to empower them to encourage and
mentor other residents of all generations and backgrounds to
be informed and connected citizens. The ambassadors will
be informed touch points of the city.

2. That welcome letters / packages be sent out to new residents.

3. That a healthy mix of print and online media is maintained.

Members expressed support of the recommendations.

Discussion ensued and Assembly members provided the following
comments:

e Could find out new residents through the electric bill or
campaign for people to register;

e We lost the New Westminster Record and not all millennials
like social media;

e |t doesn’t make sense to print a lot of newspapers but some
people prefer newspapers. Having an opt-in subscription
program could may be an option;

e ltis not the City’s responsibility to fund private media;

¢ Not everyone is online. In some ways this is an accessibility
issue;
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Recommendation could be amended to say, “...maintain a
healthy mix of print and online city information”;

Billboards are a useful way for the City to share civic info.
Queensborough Community Centre used to have a marquee
— a quick message you can see as you walk or drive by.

d. Protecting Renter Communities

Nicole advised of the discussion around this theme and then
presented the following recommendations to the Assembly:

1.

That the City provide bylaws that include three levels of

protection for tenants, including:

a. Cover the cost of moving (displacement)

b. Ensure reallocation within New Westminster with rents
topped up from their previous rent

c. Ensure access to new building units of equal quality at
their previous rental rates

. That the City prioritize diversifying housing projects when

zoning new areas.

Members expressed support of the recommendations.

Discussion ensued and Assembly members provided the following
comments:

We need to leave some greenspaces as well although it may
be a separate issue;

Thank you for letting us bring this up tonight;

Should add that there is a commitment to community in
development; and

We made a connection between where people live and that
they support local businesses — all of this ties in to the whole
concept of community.

COMMUNICATING WITH COUNCIL

5.1 Decide on the Best Way to Communicate Recommendations to

Council

Aftab advised that she and Nicole would compile and organize the
information received from the four groups this evening and share it with
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Assembly members prior to the next meeting and that at the beginning of
the next session they would be seeking consent on the recommendations.

Aftab announced that once consent was received on the recommendations,
a small group from the Assembly would will take it to a Council meeting and
provide a short presentation to Council for their consideration. She noted
that it would be ideal to have someone from each of the four groups
participate in the presentation as part of the delegation. She requested that
members let staff know if they are interested in being a part of this group.

Jennifer noted that this would take place in either April or May and that the
group would not be presenting as part of the regular open delegation
process but rather as representatives of a City committee. She stated that
the presentation would probably last around 10 minutes with a short
question and answer period afterwards.

In response to an Assembly member’s question about the presentation
possibly going to a Council Workshop instead of a Council meeting, Jennifer
advised that Council Workshops are held on Monday afternoons and have
a lower profile than Council meetings which are held on Monday evenings.

Discussion ensued regarding when the Assembly should present their
recommendations to Council and the following comments were provided:

e This would not be the only opportunity for Assembly members to
participate in a presentation to Council;

¢ As this is an unique group, there may be more value in presenting to
Council in a workshop which may be more personal and more of an
exchange of ideas;

e Council could engage with Assembly presenters at both a workshop
or a Council meeting;

e There is more formality during Council meetings than there is at
workshops;

¢ We need to look at why we are making the presentation and what
the purpose of it is. Part of what we would be doing is providing the
rationale behind our recommendations and 10 minutes total is not a
lot of time;

e We could book an hour for a workshop and allow more space for
sharing out; however, we should still keep the presentation relatively
short so that people do not lose interest;

e Council does make binding decisions during workshops;

e Workshops are generally held at 3:00 p.m. on Mondays;
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e If Council were invited to one of the Assembly meetings, which are
public, some would likely attend but probably not all would be able to
make it;

e As there are more items on Council meeting agendas, we would be
encouraged to not have a long presentation;

e Media may attend both workshops and Council meetings; and

e Council would have the opportunity to read what the group is
presenting in the agenda package they receive prior to the meeting;

Aftab summarized that the workshop may feel a little less formal and would
be a lower profile and may be less likely to gain media interest where the
evening Council meeting would have a higher profile and may garner more
media attention.

Jennifer noted that all agendas are posted to the City’s website so the
media, in viewing those, would see when and at which meeting the
Assembly would be presenting at.

At vote take taken and almost all Assembly members supported the group
presenting to Council at an evening Council meeting.

A member reiterated his concern that the Assembly’s energy and input may
not be as well received during a Council meeting as it would be during a
workshop.

Aftab reminded members to let staff know if they are interested in being a
part of the group that presents the recommendations to Council.

END OF MEETING

The meeting ended at 9:10 p.m.

UPCOMING MEETINGS

April 20, 2024
May 14, 2024

June 1

5, 2024

September 19, 2024
October 19, 2024

November 19, 2024
December 11, 2024
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