é Corporation of the City of
NEW WESTMINSTER
COMMUNITY ADVISORY ASSEMBLY

MINUTES

Wednesday, December 11, 2024, 6:00 p.m.
Multipurpose Room 1A
temoasewtxw Aquatic and Community Centre
65 E Sixth Avenue, New Westminster, BC

PRESENT:
Aftab Erfan, Facilitator, Executive Director
SFU Morris J. Wosk Centre for Dialogue
Melvin Singh, Facilitator, SFU Morris J. Wosk Centre for
Dialogue
Juno Avila-Clark, Assembly Member
Sergio Barbon, Assembly Member
Diana Cruz, Assembly Member
Rajdeep Dhaliwal, Assembly Member
Jadyn Gibson, Assembly Member
Michele Kelly, Assembly Member
Anne Ladouceur, Assembly Member
Leo Li, Assembly Member
Eri MacArthur, Assembly Member
Marlene Mydske, Assembly Member
Maria Nguyen, Assembly Member
Bob Petrusa, Assembly Member
Nyomi Ross, Assembly Member
Stuart Rushworth, Assembly Member
Erika Sanabria Medina, Assembly Member
Richard Schabler, Assembly Member
Dave Seaweed, Assembly Member
Romy Senghera, Assembly Member
Rosemary Sojka, Assembly Member
Paul Toth, Assembly Member
Jordan Van Brakel, Assembly Member
Kumar Varma, Assembly Member
Margaret Wanyoike, Assembly Member
Declan Williams, Assembly Member
Erica Wong, Assembly Member
Keysa Yanez Leon, Assembly Member

REGRETS: lyad Al Khatib
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Mandy Chan, Assembly Member
Ella Durning, Assembly Member
Heidi Hizsa, Assembly Member
Melody Kruppa, Assembly Member
Rahul Kumaar, Assembly Member
Taz Visram, Assembly Member
Titus Yip, Assembly Member

STAFF PRESENT: Zaria Alibhai, Public Engagement Coordinator
Sayano lzu, Public Engagement Coordinator
Jennifer Miller, Acting Deputy Director, Community
Services
Priya Kullar, Minute Taker, Raincoast Ventures Ltd.
(contractor)

1. CALL TO ORDER & LAND ACKNOWLEDGEMENT

Aftab Erfan, Facilitator, opened the meeting at 6:00 p.m. The Facilitator
acknowledged having quorum and thanked participants for joining. A land
acknowledgement was offered.

2. OPENING AND OVERVIEW OF THE AGENDA

A. Erfan advised members that a representative from the Community Advisory
Assembly’s Steering Committee, Elodie Jacquet, is joining the meeting as an
observer.

A. Erfan highlighted previous conversations about what is working well with the
Assembly initiative and what the group is envisioning for the future. The
feedback received was summarized and shared in an email. It was noted that
the goal for the meeting would be to revisit this content and create
recommendations for Council, with a more formal evaluation to follow in the new
year. It was shared that to implement any changes, the recommendations need
to be incorporated into the Assembly’s Terms of Reference (TOR).

It was highlighted that the Mayor and Councillors received a calendar hold for
the January 2025 wrap-up event, and that other staff teams will also be present
during the event, and will provide the group with updates on the different
programs they helped inform. The group will receive a more formal report of
these programs in January 2025.
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It was noted that members of the Assembly will be presenting their
recommendations on cultural observances to Council at the December 16, 2024
Council meeting.

The Assembly advised that a previous set of recommendations was received
by Council, and no report out was given. In response to the discussion, Jennifer
Miller, Acting Deputy Director, Community Services, advised that the group’s
feedback on transportation and climate action topics was sent to Council on the
consent agenda and was adopted on consent.

3. SMALL GROUP DIALOGUES ON TERMS OF REFERENCE

Melvin Singh, Facilitator, summarized activities from the last meeting and
advised that the feedback collected was translated into “cards” that would guide
the conversation for today’s group work. Small group discussions on the
Assembly’s TOR followed, with related activities.

Highlights from the group discussions included:

. a majority of the Assembly felt that the community, staff, and Assembly
members should be responsible for introducing topics to the Assembly,
and topics should be connected to people’s daily lives;

. possible mechanisms which may prevent future Council resolutions to
dissolve the Assembly;

- consideration for more frequent meetings with Council, aside from formal
meetings, such as Council Workshops; and

- potential benefits of announcing topics in advance or to allow the
Assembly to vote on various topics they want to explore; and

- the benefits of considering having more frequent meetings that do not
require quorum, to avoid loss of momentum.

As a result of discussion, staff advised that:

. topic selection has been an evolving process, as there was no set list of
topics prior to members applying. Council set strategic priorities related
to belonging and connecting, helping to inform some topics;

. E. Jacquet will support a robust evaluation process of the Assembly pilot.
Assembly members may participate in interviews and provide more
detailed individual feedback, which will inform potential future iterations of
the Assembly; and

. the main expenses of running the Assembly for the year were facilitation
contracts and the cost of food, and were less costly than those expenses
of neighbouring municipalities. Additionally, it was suggested that the
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Assembly approach requires significantly less staff time than running
multiple advisory committees.

Assembly members divided into four groups that corresponded with the four
quadrants within the TOR: vision, goal statement, and mandate; membership,
equity, and inclusion; governance, role of the Council, and staff; and terms of
service, attendance, and meeting frequency. Members were asked to discuss
and create recommendations for staff.

The meeting recessed at 7:57 p.m.

The meeting reconvened at 8:12 p.m.

4, WHOLE GROUP DELIBERATION ON TERMS OF REFERENCE

The following comments were captured on the four topics:
. Vision, goal statement, and mandate:

i it was discussed that language changes could be made to the goal
statement and mandate, and that increased Council reports back to
the Assembly could be beneficial; and

ii. more importance could be placed on topic selection, with
suggestions offered that the community should have further input,
with some guidance from staff and Council.

= Membership, equity, and inclusion:

i a more fulsome criteria for membership selection could be
considered, with examples of geographic representation,
disabilities, non-official language inclusion, and tenure in
community being offered;

ii. the inclusion of appropriate organizations could be considered;

iii. discussion was held regarding Assembly term limits, with
suggestions of two-year terms or having past members serve on a
steering committee; and

iv. consideration was given to the Assembly honorarium and it was
suggested that when the living wage changes, the honorarium
should change also.

. Governance, role of the Council, and staff:

i further discussion was held around the role of a potential steering
committee, its composition and duties;
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ii. it was suggested that social media could be a powerful tool to
encourage awareness of the Assembly within the community,
alongside physical presence at community events; and

iii. consideration was given to the establishment of more frequent
follow-ups from staff, the potential for external facilitators, and the
balance between the Assembly presenting directly to Council
versus having City staff present on the Assembly’s behalf.

. Terms of Service, attendance, and meeting frequency:

i discussion ensued around the potential for the Assembly calendar
to follow the school year, September to June;

ii. the Assembly considered duration of meetings, terms of service
extending from one year to two years, staggered, with some
concern raised that two years may be too long and increased
turnover may result in a loss of credibility with Council, and the lack
of new perspectives;

iii. it was suggested that support could be provided by the City for past
Assembly members to stay involved in City events;

iv. consideration was given to a more strict attendance policy, and the
ability to replace members who have stepped down within the first
six months; and

V. students could receive credits and/or volunteer hours for attending
the Assembly.

In response to the discussion, staff advised that the potential next cohort of the
Assembly will be equipped with a TOR and foundation set in place.

5. RECOMMENDATIONS TO CITY COUNCIL

J. Miller noted that the detailed feedback received would be useful for City staff,
and an overarching recommendation on the Assembly model would be helpful
for Council. The general consensus among members was that the Assembly
was valuable, and its continuation important. A general theme that arose was
how can the continuance of the Assembly be assured. All feedback will be
shared with Council.

A formal show of hands was taken by A. Erfan to vote in support of
recommending to Council that the Assembly model should continue, with all
members raising their hands.
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5. CLOSING WORDS

The Assembly considered the potential role of Council members within the
Assembly, and it was decided that the meeting to be held on January 16, 2025
will include discussion of that topic, in addition to staff updates and social time
to celebrate the Assembly’s work.

Members also requested a list of committees which have been dissolved since
the creation of the Assembly. J. Miller advised that the information could be
provided.

The meeting was adjourned at 8:58 p.m.
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