é Corporation of the City of
NEW WESTMINSTER
COMMUNITY ADVISORY ASSEMBLY

NOTES

Wednesday, December 11, 2024, 6:00 p.m.
Multipurpose Room 1A
tomasewtx¥ Aquatic and Community Centre
65 E Sixth Avenue, New Westminster, BC

PRESENT:
Aftab Erfan, Facilitator, Executive Director
SFU Morris J. Wosk Centre for Dialogue
Melvin Singh, Facilitator, SFU Morris J. Wosk Centre for
Dialogue
Juno Avila-Clark, Assembly Member
Sergio Barbon, Assembly Member
Diana Cruz, Assembly Member
Michele Kelly, Assembly Member
Anne Ladouceur, Assembly Member
Eri MacArthur, Assembly Member
Marlene Mydske, Assembly Member
Bob Petrusa, Assembly Member
Stuart Rushworth, Assembly Member
Dave Seaweed, Assembly Member
Romy Senghera, Assembly Member
Rosemary Sojka, Assembly Member
Jordan Van Brakel, Assembly Member
Margaret Wanyoike, Assembly Member
Declan Williams, Assembly Member
Erica Wong, Assembly Member
Keysa Yanez Leon, Assembly Member
Rajdeep Dhaliwal, Assembly Member
Jadyn Gibson, Assembly Member
Leo Li, Assembly Member
Maria Nguyen, Assembly Member
Nyomi Ross, Assembly Member
Richard Schabler, Assembly Member
Erika Sanabria Medina, Assembly Member
Paul Toth, Assembly Member
Kumar Varma, Assembly Member

REGRETS: lyad Al Khatib
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Mandy Chan, Assembly Member
Ella Durning, Assembly Member
Heidi Hizsa, Assembly Member
Melody Kruppa, Assembly Member
Rahul Kumaar, Assembly Member
Taz Visram, Assembly Member
Titus Yip, Assembly Member

STAFF PRESENT: Zaria Alibhai, Public Engagement Coordinator
Sayano lzu, Public Engagement Coordinator
Jennifer Miller, Acting Deputy Director, Community
Services
Priya Kullar, Minute Taker, Raincoast Ventures Ltd.
(contractor)

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

Aftab Erfan, Facilitator, opened the meeting at 6:08 p.m. The Facilitator
acknowledged having quorum and thanked participants for joining. A land
acknowledgement was offered.

2. OPENING AND OVERVIEW OF AGENDA

The Facilitator advised members that a representative from the Community
Advisory Assembly’s Steering Committee, Elodie Jacquet, joined the meeting
as an observer. Elodie introduced herself as a researcher with Simon Fraser
University and advised members they could approach her directly if they
wanted to share specific feedback about the Assembly pilot project.

The Facilitator highlighted previous conversations about what is working well
with the Assembly initiative and what the group is envisioning for the future.
The feedback received was summarized and shared in an email. The goal for
today’s session is to revisit this content and create recommendations for
Council that are simple without too many details.

To implement any changes, the recommendations need to be incorporated into
the Assembly’s Terms of Reference (TOR). A more formal evaluation process
will take place in the new year; however, the focus of the discussion will be
creating recommendations to provide Council with a clear direction. The
Facilitator asked if there were any concerns with this approach, and there were
no concerns noted.

The Mayor and Council received a calendar hold for the January 2025 meeting.
Other staff teams will also be present during this meeting and will provide the
group with updates on the different programs they helped inform (for example,
the Transportation team and the Climate Action team). The group will receive
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a more formal report of these programs in January 2025, and the January
meeting will also include time to celebrate their work done over the year.

It was noted that members of the Assembly will be presenting their
recommendations on cultural observances to Council at next week’s Council
meeting (December 16, 2024). The Assembly is listed first on the agenda, and
members were encouraged to attend.

An Assembly member advised the group that a previous set of
recommendations was sent to the Council, and it was received, but no report
out was given. Jennifer Miller, Acting Deputy Director, Community Services,
advised that the group’s feedback on transportation and climate action topics
was sent to Council on the consent agenda. When this occurs, Council can
approve items without further discussion. Council did not pull any items out of
the consent agenda, and so receiving the Assembly’s work was approved
without Council discussion. It was stated that this is a typical process that is
followed and that the group did not request a follow-up from Council, such as
with other topics, like cultural observances.

3. SMALL GROUP DIALOGUES ON TERMS OF REFERENCE

Melvin Singh, Facilitator, reminded Assembly members of the process that took
place at the last meeting and advised that the feedback collected was
translated into “cards” that would guide the conversation for today’s group work.
The larger group would divide into smaller groups for discussion on specific
aspects of the TOR. The direction from the Facilitator was to review the cards
and place them into one of the four quadrants related to the TOR, and all new
recommendations could be written directly into the appropriate quadrant.

The group was given 20 minutes to complete the small breakout dialogues
before reporting to the larger group.

Rather than reporting on each group’s full discussion, the Facilitator asked
each group to highlight something that stood out the most to them. The
following comments were captured:

e Some Assembly members felt that Council members should introduce
the topics and be present at meetings, whereas the majority of the group
felt that the community, staff, and Assembly members should be
responsible for introducing topics;

e Is there any mechanism making it difficult for future Councils to cancel
the Assembly? (No other table had this, but all were in support);

e More frequent visitations with Council aside from formal meetings, such
as being present in workshops:

o This would allow Assembly members more opportunities to have
dialogue with politicians in a less formal setting;

e Topics should be connected to people’s daily lives;
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e Beneficial to announce topics in advance or allow people to vote on
various topics they want to explore:
o There are two options for this:
= Announce topics in the first meeting each year;
= Have potential topics, listen in the application, and allow
people to rate the topics of interest; and
o This will allow members to properly prepare themselves for
discussions, allowing them to be more confident with what they
contribute.

A question was asked about how the topics were selected for the pilot and
Jennifer Miller responded that topic selection has been an evolving piece as
there was no set list of topics prior to members applying. The Council set some
strategic priorities related to belonging and connecting, which helped inform
some topics. It was shared that the pilot came together quickly, and it was
mostly staff proposing topics and not Council directly. There is a belief that
there is a role for community, Council, and staff to suggest topics moving
forward.

A suggestion was made to have more frequent meetings that do not require
quorum, as the summer break resulted in a loss of momentum.

Jennifer Miller advised that Elodie Jacquet and another researcher will support
a robust evaluation process of the Assembly pilot. If Assembly members are
interested, they can participate in interviews and provide more detailed,
individual feedback. The evaluation phase will take place over a couple of
months and will inform potential future iterations of the model.

Assembly members inquired around the cost of the Assembly term. The overall
cost of running the Assembly is approximately $100,000 for the year, where
facilitation contracts and the cost of food were the main expenses. This is
significantly more cost-effective compared to other Assemblies. Aftab provided
the example of the City of Burnaby’'s recent Assembly costing upward of
$400,000. The benefit of the Assembly approach is that it requires significantly
less staff time than multiple advisory committees.

A subsequent activity had participants divided into four groups that
corresponded with the four quadrants within the TOR.

These four quadrants are:

1) Vision, goal statement, and mandate;

2) Membership, equity, and inclusion;

3) Governance, role of the Council, and staff; and

4) Terms of service, attendance, and meeting frequency.

Members were asked to discuss in detail and create recommendations that
would go to staff.

Following this exercise, the meeting recessed for a break from 7:57 p.m. to
8:12 p.m.
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4, WHOLE GROUP DELIBERATION ON TERMS OF REFERENCE

The Facilitator asked each group to share their conversations and potential
recommendations, and all participants were encouraged to share their
feedback at the time their topic was being discussed.

The following comments were captured on the four topics, both through
discussion and written on sticky notes and flip charts in each of the groups:

¢ Vision, goal statement, and mandate:
o Keep the wording about the vision and having influence over, but

(@)

(@)

add wording associated with “touching the daily lives of people”
and a requirement for Council to report back to the Assembly;
More attention needs to be paid to the selection of topics:

= Topics should not be decided on before volunteers apply
to be in the Assembly;

» City staff and Council should advise the Assembly
members on what topics are top of mind; this will allow
Assembly members to understand what is going on and
can potentially propose effective topics to explore — this
should occur in the first or second meeting of the year;

» Council/staff should determine 50% of the topics, and the
Assembly should determine the other 50%;

» The community has a right to weigh in on topics that
should be explored;

= Once new Assembly members are accepted, provide a
syllabus of potential topics and ask for their input;

* When the community and Assembly members are asked
what is important to them, themes might emerge and
guide the work of the Assembly;

Even if there is a proposed topic that is not “great timing,” the
Assembly should still work on it because it is deemed important;
Council should report back for accountability measures and
advise what is actually getting picked up or set aside;

Leave room for codesigning;

¢ Membership, equity, and inclusion:

@)

The geographic representation should extend to other
neighborhoods;

Add “criteria for disabilities”;

Contention around the term “etc.” and what this entails — the TOR
should expand on what this means;

- Jennifer Miller advised that the application has various
questions on experience with homelessness, low income,
disabilities, etc.; the more criteria included can result in
challenges to find a group that meets all these criteria;

December 11, 2024
Doc #2628639

Community Advisory Assembly 5
Notes



Immigrants who are not newcomers should be included;

Include appropriate organizations on specific topics for more
fulsome information sharing;

Rotate the room and seats frequently;

Explore the option of Assembly members serving one-to-two-
year terms;

Equity section could benefit from the following: when living wages
change, the honorarium should change, anything below $20 does
not get a receipt, accommodating people with disabilities, no
experience is required should be listed in the application;

The possibility of having some Assembly members serve two-
year terms to help guide the new members as continuity gives
more strength in front of Council;

Include “non-English speaking” to the membership section to
ensure that the overall demographic profile of the city is matched
in the Assembly:

Rather than a two-year term on the Assembly, explore the option
of having past members serve on a Steering Committee;

The new Assembly should have “hand-over’” documents to help
with the transition;

Include past members at the dinner with the Steering Committee
to help with the transition to the new Assembly members;
Concern around seniority if some members were to continue for
a second term;

Comment around no minimum requirement for how long
someone has lived in the city for; even someone new to
New Westminster will have feedback and a different perspective
to contribute;

e Governance, role of the Council and staff:

O
O

Steering Committee should have 50% allocation of topics;
Someone from the current term should serve on the Steering
Committee;

Reinforced the recommendation about Council being held
accountable and providing feedback/reporting out on work being
done;

Council should be given reasonable timelines for their reports
(three to six months);

In addition to monthly meetings, Assembly members can be
invited to workshops;

Invest money into marketing and share success stories with the
community so they are aware of the work being done in the City;
Social media is a powerful tool to reach the community and more
awareness should be created by marketing the Assembly;
Establish tracking mechanisms for more frequent follow-ups from
the staff;
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(@)
(@)

Assembly should physically attend City events and speak directly
with community members;

Explore the balance between the Assembly presenting directly to
Council or having City staff present while considering people’s
comfort levels with public speaking;

Meet and greet with alumni at a welcome dinner; and
Recommendation for external facilitators;

e Terms of service, attendance, and meeting frequency:

(@)
(@)

Satisfied with most of the content in this section;

Appreciate suggestion of the full term following the school year
(September to June);

Meetings should not exceed three hours;

Discussion around terms of service and the possibility of
extending the term from one year to two years;

Consider how previous members can advise/guide new members
(for example, on the Steering Committee);

One year service seems short considering some topics can take
a few months to work on and because it can take some time
before becoming comfortable in the role;

Two-year service seems reasonable for a committee, especially
when Council serves for four years;

The two-year service may be too long and personal situations can
change, impacting ability to volunteer;

More turnover within the Assembly can result in a loss of
credibility with the Council;

Suggestion to ask at the time of application whether the person
is interested in a one- or two-year commitment;

The concern around longer-term commitments is that the
Assembly should be inviting new members, and new
perspectives; by increasing commitment, new members and their
different ideas are being missed;

The Facilitator informally asked how many members would serve
a one-year term only, and six members raised their hands;

If a significant number of members wanted to serve two years,
there needs to be some type of process to ensure new members
are being included in the Assembly; this could be a vote or
drawing of names;

Reminder that this is the first Assembly, and the next cohort will
be properly equipped with a strong TOR and foundation set in
place;

New members will naturally result in continuous improvement
and follow democracy;

The members who want to stay for an additional year are clearly
motivated and passionate about this work and should be able to
complete another year’s service;
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o The Facilitator informally asked members to show their hands if
they prefer to serve one-year service or staggered (up to two-year
service), and five members stated they would only serve one
year, while 20 members stated they preferred a staggered
approach;

o Mentors can share their knowledge with new cohorts;

o Provide resources for past Assembly members to stay involved
in City events;

o Have a stricter attendance policy;

o Assess if members withdrew from the Assembly within the first
six months and consider replacements;

o Students get credits/volunteer hours for attending the Assembly.

5. RECOMMENDATIONS TO CITY COUNCIL

The Facilitator asked Jennifer Miller to share thoughts on the discussion that
took place, specifically regarding recommendations that should be put forward
to Council.

Jennifer Miller noted that the detailed feedback received would be useful for
City staff, and an overarching recommendation on the Assembly model would
be helpful for Council. The general consensus among members was that the
Assembly was valuable, and the continuation would be important. A general
theme that arose was how we can prevent future Councils from shutting down
the Assembly beyond the pilot project. All feedback will be shared with Council,
but the bottom line message was that the Assembly should continue.

A formal show of hands was taken by the Facilitator to vote in support of
recommending to Council that the Assembly model should continue. All
members raised the hands, giving unanimous support for the recommendation.

6. CLOSING WORDS

Members of the Assembly felt that the conversation on Council’s role, and
offering a specific recommendation about this, warranted further discussion. It
was decided that the meeting in January 2025 will include working time in
addition to staff updates and social time to celebrate the Assembly’s work.

Members also requested a list of which committees have been dissolved since
the creation of the Assembly. Jennifer Miller advised that the information could
be provided.

The meeting was adjourned at 8:58 p.m.
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