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PRESENT:

REGRETS:

COMMUNITY ADVISORY ASSEMBLY

MINUTES

Thursday, November 21, 2024, 6:00 p.m.

New Westminster City Hall, Council Chamber

511 Royal Avenue, New Westminster, BC

Nicole Armos, Facilitator, Manager, Knowledge and Practice,
SFU Morris J. Wosk Centre for Dialogue
Aftab Erfan, Facilitator, Executive Director, SFU Morris J. Wosk
Centre for Dialogue

Melvin Singh, Facilitator, SFU Morris J. Wosk Centre for
Dialogue

lyad Al Khatib, Assembly Member

Juno Avila-Clark, Assembly Member
Sergio Barbon, Assembly Member

Mandy Chan, Assembly Member

Rajdeep Dhaliwal, Assembly Member

Ella Durning, Assembly Member

Jadyn Gibson, Assembly Member

Heidi Hizsa, Assembly Member

Rahul Kumaar, Assembly Member

Anne Ladouceur, Assembly Member

Leo Li, Assembly Member

Eri MacArthur, Assembly Member

Marlene Mydske, Assembly Member

Maria Nguyen, Assembly Member

Bob Petrusa, Assembly Member

Nyomi Ross, Assembly Member

Stuart Rushworth, Assembly Member
Erika Sanabria Medina, Assembly Member
Richard Schabler, Assembly Member
Dave Seaweed, Assembly Member

Romy Senghera, Assembly Member
Rosemary Sojka, Assembly Member
Jordan Van Brakel, Assembly Member
Taz Visram, Assembly Member

Margaret Wanyoike, Assembly Member
Erica Wong, Assembly Member

Titus Yip, Assembly Member

Diana Cruz, Assembly Member
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Michele Kelly, Assembly Member
Melody Kruppa, Assembly Member
Paul Toth, Assembly Member

Kumar Varma, Assembly Member
Declan Williams, Assembly Member
Keysa Yanez Leon, Assembly Member

STAFF PRESENT: Zaria Alibhai, Public Engagement Coordinator

Robert J. McCullough, Manager, Museums & Heritage Services
Jennifer Miller, Acting Deputy Director, Community Services

Ashleigh Young, Manager of Communications
Kait De Wolff, Communications Coordinator
Jasmine Claypool, Raincoast Ventures (contractor)

1. CALL TO ORDER & LAND ACKNOWLEDGEMENT

Aftab Erfan, Facilitator, acknowledged having quorum and opened the
meeting at 6:02 p.m. A land acknowledgement was offered.

2. OPENING AND OVERVIEW OF THE AGENDA

City of New Westminster staff introduced themselves, and reviewed a
summary of the prior meeting’s discussion points, including the discussion of
City cultural observances which the group will present at the December 16,
2024 Regular Council Meeting.

Discussion and debriefing to reflect on the Community Advisory Assembly
pilot was held in the second half of the meeting, as the pilot year is coming to
an end in January 2025.

3. REVIEW DRAFT FRAMEWORK FOR CULTURAL OBSERVANCES

The Assembly noted the need for the City to establish a policy for decision-
making and a more transparent system to standardize the process of cultural
observances.

The Assembly reviewed the previous meeting’s discussion and budgeting
exercise, noting the need for prioritizing cultural observances that are
meaningful and connected with residents of the city.
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4, FINALIZE FRAMEWORK FOR CULTURAL OBSERVANCES

The Assembly recommends the Cultural Observances Framework below:

" Category A “City-led observances”: the City takes the lead on a small
set of observances that promote a sense of shared community identity
and bring people together across differences. At least half of the
allocated resources (money and staff time) that City departments invest
in observances should be spent in Category A. This category also
should include a rotation schedule across neighbourhoods or multiple
locations. Examples of the observances include:

a. seasonal, intercultural celebrations involving large-scale, public,
festival-like events (e.g., Shine Bright in December, celebration
of multiculturalism in July, nature reawakening festivities in
spring); and

b. owed observances; events which mark legacies that need to
remain visible (e.g., Truth and Reconciliation Day and/or
National Indigenous Peoples Day, Remembrance Day).

" Category B “City-supported observances” the City establish a
transparent, proactive structure by which communities can request City
support for their community-specific cultural observances. Roughly half
of the allocated resources (money and staff time) that City departments
invest in observances should be spent in Category B. Examples of the
City’s roles in this category include:

a. providing grants to communities to run their own events;

b. providing support in supplies, staff and volunteer support,
permitting, street closures, as well as in awareness-raising
activities; and

C. developing responsive programming at City facilities.

" Category C “Awareness raising activities”: the City helps make an
observance visible by using tools including social media, decorations,
Council proclamations, lighting of City Hall, flag raising, media projects,
street banners, and educational campaigns. For the most part,
Category C activities should be used as an extension of and in
conjunction with Category A and B activities, and investment in this
area should constitute a small portion of the City’s resources (money
and staff time).

The Assembly members emphasized the importance of low barrier
applications, clear selection criteria, and permanent infrastructure.

Within the details of this category, the Assembly noted support of City-led or
community-led activities. Through a majority show of hands, the community-
driven guideline was removed, and the accessible information, standardized
criteria, diverse representation, and online calendar guidelines were
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supported.

Revisions were made to the preamble on page one of the Framework and
adopted with a show-of-hands vote.

Upon reaching consensus, the Assembly voted on the acceptance of the
Cultural Observances Framework recommendations in its entirety and it was
adopted with a show-of-hands vote.

5. OPENING DIALOGUE ON THE MULTIGENERATIONAL COMMUNITY
ASSEMBLY MODEL

The Assembly recognized the potential growth and benefits of the model, and
discussed how the City can sustain and expand on this community model in
the future in break out groups.

It was noted that, in January 2025, there will be a survey for feedback about
the Assembly experience for participants. An evaluation process will follow to
determine if there will be another Assembly and what it may look like.

The Assembly members also discussed the potential impacts and process of
the Assembly, including creating a less formal reporting process for City Staff.

6. ADJOURNMENT

The meeting ended at 8:57 p.m.

Certified a true and correct copy of
the Minutes of the Community
Advisory Assembly meeting held on
November 21, 2024.

Aftab Erfan Kristin Unger
FACILITATOR COMMITTEE CLERK
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