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REGRETS:

Diana Cruz
Michele Kelly
Melody Kruppa
Declan Williams
Keysa Yanez Leon
Paul Toth

Kumar Varma

STAFF PRESENT:

Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member

Jennifer Miller

Zaria Alibhai

Robert J. McCullough
Ashleigh Young

Kait De Wolff
Jasmine Claypool

Acting Deputy Director, Community Services

Public Engagement and Communications Coordinator
Museum and Archives Manager

Manager of Communications

Communications Coordinator

Minute Taker, Raincoast Ventures Ltd.

CALL TO ORDER AND LAND ACKNOWLEDGEMENT

At 6:02 p.m., Facilitator Aftab Erfan called the meeting to order and provided a
land acknowledgment. The Facilitator acknowledged having quorum and
invited a participant to inform the meeting about their newly born daughter.

OPENING AND OVERVIEW OF AGENDA

The Facilitator invited staff in the room to identify themselves to the Assembly
by waving, and provided a summary of prior meeting discussion points. The
Assembly pilot is coming to an end, and at the last meeting, a point in the
discussion was made about cultural observances, which needs to be included
in the December 15, 2024, report to Council. In the last hour of the meeting, a
discussion and debrief of the Assembly and visioning forward will be held.

REVIEW DRAFT FRAMEWORK FOR CULTURAL OBSERVANCES

The Facilitator summarized highlights from previous meetings and noted that
the City observes a random group of cultural observances through a variety of
methods, including events and proclamations read by Council. The aim is to
suggest a more principled and transparent system.

Last time, a set of principles or values for what that system would look like was
presented, with priority that the City’s cultural observances be connected with
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the people who live in the city, recognizing that although some small groups
are small demographically, they would benefit from what is observed.

During a previous conversation, the question was asked: “What is the purpose
of observances?” and in response, three buckets were identified:
1. Collective Identities and a sense of belonging;
2. Communities find themselves and each other, leading to understanding,
tolerance, and dialogue; and
3. Awareness Raising — remembering and learning history.

A preliminary system was proposed for organizing how the City might handle
the question of what to observe, and the following categories were discussed:
A. City-led Observances:
e Larger scale/more investment;
B. City-supported Events:
e Medium scale/partnership; and
C. City makes visible spotlight:
e Small gestures/acknowledgement.

It was noted that Category C lives in both A and B categories. When there are
events happening, visibility comes into play, mostly to bring attention to A and
B. The aim to capture all of that into a four-page, pre-circulated document titled
“Cultural Observances Framework Recommendations” was mentioned, and
interest for reviewing and achieving consensus was highlighted.

A budgeting exercise where money and staff time were allocated between A,
B, and C resulted in the highest allocations to A and B, with minimal allocation
to C, highlighting that C supports the other two categories.

Assembly members engaged in breakout discussions between 6:11 p.m. and
6:45 p.m. at their respective tables, referring to an assigned category (Category
A, B, or C) of the Cultural Observances Framework Recommendations. Groups
identified either agreement (green stickers) or concern with individual sections
of the document, with a red/yellow sticker identifying high concern.

FINALIZE FRAMEWORK FOR CULTURAL OBSERVANCES

The Facilitator reviewed Category A results and highlighted areas without
concern (green stickers) as follows:

e The Assembly recommends that the City take the lead on a small set of

observances that promote a sense of shared community identity and

bring people together across differences. At least half of the resources
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(money and staff time) that City departments invest in observances
should be spent in Category A. Two types of events are recommended
in this category:

o Seasonal, intercultural celebrations involving large-scale, public,
festival-like events (e.g. Shine Bright in December, celebration of
multiculturalism in July, nature reawakening festivities in April);

o Owed observances, marking legacies that need to remain visible
(e.g. Truth and Reconciliation Day and/or National Indigenous
Peoples Day, Remembrance Day); and

o City-wide Inclusivity: Ensure events are distributed across
neighborhoods; for example, with a rotation schedule or multiple
locations.

The Facilitator led a discussion on sections with red/yellow dots, during which
the following comments were offered:
e Symbolic Neutrality:
o Should only apply to seasonal observances;
e Collaborative Engagement:
o How are you connecting community together?
o City staff should be connecting with community or partnering with
agencies, informing about opportunities;
o The City needs people involved at the front-line level;
o The idea of “ambassador” has gotten a bit lost; prefer “connector”
as a powerful word;
There are valuable connections within groups or individuals;
o Encouragement that participants read research titled “Building
Community from the Inside Out”;
o “Connectors” need to be liaisons with City staff, elected officials,
and community members;
o There are a lot of groups not being tapped for their resources;
e Resource Parity:
o Should only be there for owed observances;
There should be criteria with specific requirements;
Have community involved and sitting at the adjudication table;
Distribute resources across long-standing and new events;
Whenever possible, seek external funding resources to
supplement City resources;
o Staff Alignment:
o This trickles down to the community centers;
o The religious symbols disappear from all events; and

O O O O
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o Criteria for applications is that we have diversity in the
adjudication process.

After revision of each section, a show-of-hands vote resulted in at least 75%
agreement.

Following all revisions to Category A, a consensus was achieved with a 24 of
26 people in the room indicating support.

The Facilitator reviewed Category B results, noting the following areas with no
concerns (indicated by green stickers):

The Assembly recommends that the City establish a structure by which
communities can identify and request City support for significant
community-specific cultural observances. Roughly half of the resources
(money and staff time) that City departments invest in observances
should be spent in Category B. City support for cultural observances in
this category could take the form of:

o Providing grants to communities to run their own events;

o Supporting community-led special events with supplies, staff and
volunteer support, permitting, street closures, awareness-raising
activities, etc.;

o Developing responsive programming at City facilities;
Transparency of Opportunities: Ensure the application process (or
processes) is clearly outlined on the City’s website, with deadlines and
eligibility criteria; and
Proactive Community Engagement: Actively reach out to community
groups and organizations, especially from historically underrepresented
communities, to invite participation.

The Facilitator led a discussion on sections with red/yellow dots, during which
the following comments were offered:

Low Barrier Applications:

o Inresponse to a “what is the status quo?” for applications for City
support for significant community-specified cultural observances,
it does not need to come from formally incorporated organizations
and the requirement to register as a society/non-profit
organization was seen to impose barriers. It was recognized that
ad-hoc groups could come together to create good things for the
City;

Clear Selection Criteria:
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o The concern is for a points-based system; how are people
supposed to decide what is more culturally or historically
significant?

o How do you quantify it?

There are too many examples;
Suggestion that language be changed to say “such as” or “but not
limited to”;

e Permanent infrastructure:

o Things change and it needs to be very neutral; and

o The majority of us think it is a good idea, but the general public
may think money should be invested elsewhere.

Following each section’s revision, a show-of-hands vote resulted in at least
75% agreement.

Following all revisions to Category B guidelines, consensus was reached with
a 24/26 approval vote.

The Facilitator began a review of Category C activity guidelines and
acknowledged that there were no concerns with the following guideline:

e Supportive of City-led or Community-led activities: Amplify Category A
and B activities. The application process described under Category B
may also allow for communities to request Category C activities as their
sole activity (e.g. an application to light up City Hall only).

Discussion ensued regarding the “Community Driven” guideline, and the
following comments were offered:
e Nothing should be coming from the top down; it should come from
community and go up;
e In Category A, there are provisions for small gestures;
e There was a Councillor who wanted to light the City blue in support of
Israel; where is the balance?
e With the exception of owed observances, Council should not initiate
them.

Facilitator Nicole Armos led a discussion, asking who the decision maker is on
Category C events and whether an application is always required. They offered
a suggestion to add a clause referring to “if it is harmful to a group of people,
then it could not be done”. It was noted that Category C basically supplements
Categories A and B, and Facilitator Aftab suggested that the “Community-
Driven” guideline be removed. Through a show-of-hands of at least 75%, it was
agreed that the Community Driven guideline be removed.
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The next three guidelines were reviewed for potential removal, but agreement
was reached, through a show of hands vote of at least 75%, to leave the
guidelines as presented, with the following comments offered:

e Accessible Information: Develop and promote accessible pathways for
community members to know tools the City makes available, submit
ideas for awareness-raising initiatives to the right body (e.g. to the
Mayor’s Office for proclamations), and ensure that when policies exist,
they are clearly posted (e.g. the City’s flag policy):

o The door is already open for people to go to the Mayor’s office to
ask for a proclamation;

e Standardized Criteria: Provide clear guidelines and criteria for
awareness-raising initiatives (possibly similar to those for Category B
Activities), ensuring consistency and transparency:

o | think it is still relevant, considering the online calendar and
promoting events quickly;

e Diverse Representation: Given the relatively low cost of most
awareness-raising activities, make good use of them for raising
awareness about the dates of significance important to communities that
have small representation in New West:

o This would naturally arise through proclamations.

Discussion ensued regarding the “Online Calendar” guideline, and the following
comments were offered:

e Most of what we talked about as a group are things that would be really
easy for the City to do, like being available in more languages and having
it possible to add to personal online calendars;

e Move the guideline up in the list near Accessible Information;

e Use the words “but not limited to”, like in other sections of the guidelines;
and

e When you sign up for events, you should get notifications.

Following revisions to Category C guidelines, a show-of-hands vote resulted in
23/26 consensus.

Facilitator Aftab led a discussion to identify any concerns with the pre-amble
on page one, during which the following comments and responses were
offered:
e |If we are talking about non-denominations, are we also talking about
religious events? It is only Category A that is protected in that case:
o It does not need to be defined, but is what we have always done
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e We would be interested in knowing what the cost to the City of doing
this is, considering staff paid time; the Assembly would like to have that
information:

o The system needs to be reviewed every couple of years, and the
next time, the Assembly recommends increased transparency
about financial expenditures.

Following revisions to the pre-amble on page one, a show-of-hands vote
resulted in at least 75% agreement.

Facilitator Aftab led a discussion on the section titled “Introducing the
Assembly’s Recommended Framework”, and Assembly members provided the
following comment regarding the frequency of model revisions:
e | think we should specify what a few years are; it would make sense to
align with elections or once with a Council term.

Assembly members voted on the acceptance of the Cultural Observances
Framework Recommendations in its entirety, achieving a 25/26 approval result.

Facilitator Aftab invited members to notify facilitators within three days if they
have an interest in presenting to Council on this topic.

The meeting recessed at 7:20 p.m.

The meeting reconvened at 7:39 p.m.

OPENING DIALOGUE ON THE INTERGENERATIONAL COMMUNITY
ASSEMBLY MODEL

Facilitator Nicole recognized the growth and potential implications of the
Assembly’s work. In May 2024, there was a brainstorm of topics for discussion
to bring to Council. One of those ideas was the intersectional impacts of climate
change, the third most popular topic and the most aligned with an opportunity
to provide feedback or recommendations to Council about how the City can
sustain and expand on the intergenerational community model.

There are two ways that this was framed on the wall. What would 2.0 of this
particular Community Advisory look like?

Assembly members were divided into three groups for discussion about what
this question means. What does it mean to expand or sustain this type of
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model? What does this mean to you, and what are you envisioning? Two or
three themes will be selected going into December 2024.

It was noted that this discussion was different than the formal evaluation
process for this pilot project. In January 2025, there will be a survey for
individual feedback about what the experience was like for individuals in the
Assembly, and there will be a robust evaluation of the experience to determine
if there will be another Assembly and what it will look like.

An Assembly member asked about flyers on the tables, and a staff member
informed that the flyers were regarding two active public engagement
processes happening in New Westminster including surveys and pop-up
events where participants can give feedback regarding the topics.

A question was asked by an Assembly member on what the Assembly is trying
to achieve, and Facilitator Aftab responded that the outcome could be that a
very pointed direction is achieved by December. For instance, if there is high
interest in another intergenerational Assembly topic, there may be
recommendations, including creating a less formal report for City staff. There
is only one more session to work on this topic. How can the City sustain and
expand on the intergenerational community Assembly model shaped by this
Assembly?

Assembly members were invited to meet in three areas of the meeting space
to engage in discussions with each of the three facilitators at approximately
8:00 p.m.

6. END OF MEETING

It was noted that the next Council meeting is on December 16, 2024, and
Assembly members were invited to notify Facilitators if they wanted to speak
to Council.

The meeting was adjourned at 8:57 p.m.

7. UPCOMING MEETINGS
December 11, 2024
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