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REGULAR MEETING OF THE 

TASK FORCE ON CULTURE AND ECONOMIC 
DEVELOPMENT 

 
Notice is hereby given of the following Regular Meeting of 

the Task Force on Culture and Economic Development 

July 20, 2020 at 9:00AM 
via conference call 

 

AGENDA 
 
 
Call to order. 
 
ADDITIONS TO THE AGENDA 
Urgent/time sensitive matters only 

 
1. MOTION to Add or Delete Items from the Agenda. 
 
UNFINISHED BUSINESS 

 
2. Update on Massey Theatre Working Group  
 
ADOPTION OF MINUTES 

 
3. MOTION to adopt the minutes of the March 2, 2020 
 
PRESENTATIONS AND REPORTS FOR ACTION 

 
4.  
 
NEW BUSINESS 

 
5.1 100 Braid Street Art Studio 
 

1) Update - Current status of the operation, COVID-19 impacts, timeline for vacancy  
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2) Transitional support - how can the City support the current operation, by non-
financial means, through the transition? 
 
3) Future gallery and studio space - discussion regarding strategies to maximize the 
opportunity of the future gallery space and studio to support the advancement of the 
arts strategy and arts sector.  

 
5.2 Business & Local Economy Working Group 
 1) Overview and discussion on working group response to date 
 2) Second wave planning discussion   
 
5.3 Retail Strategy – Review of Scope in light of COVID-19  
 
NEXT MEETING 

 
The next meeting of the Task Force on Culture and Economic Development  will occur on:  
 
Date: November 2, 2020 
Time: 1 p.m. 
Location: Committee Room #2, 

City Hall 
 
 
ADJOURNMENT 
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REGULAR MEETING OF THE 
TASK FORCE ON CULTURE AND 

ECONOMIC DEVELOPMENT 
March 2, 2020 at 1:00 p.m. 

Committee Room #2 
City Hall  

MINUTES 

PRESENT: 
Mayor Jonathan Coté 
Councillor Chinu Das 
Councillor Mary Trentadue 

STAFF: 
Ms. Lisa Spitale – CAO  
Ms. Emilie Aden – Director, Development Services   
Ms. Jen Arbo – Coordinator, Economic Development   
Ms. Kim Deighton – Manager, Licensing and Integrated Services   
Ms. Carolyn Armanini – Planner, Economic Development  
Ms. Sarah Joyce – Director + Curator, New Media Gallery 
Mr. Rob McCullough – Manager, Museums & Heritage Services  
Mr. Gordon Duggan – Director & Curator, New Media Gallery 
Mr. Todd Ayotte – Manager, Community Arts & Theatre 
Mr. Blair Fryer – Manager, Communications & Economic Development 
Ms. Denise Tambellini – Manager of Intergovernmental and Community Relations 

The meeting was called to order at 1:12pm 

ADDITIONS TO THE AGENDA 
Urgent/time sensitive matters only 

1. No Items

UNFINISHED BUSINESS 

2. No Items
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ADOPTION OF MINUTES 
3. MOVED and SECONDED 

THAT the minutes of the regular meeting of the Task Force on Culture and 
Economic Development  of Monday, January 6, 2020 be adopted. 

CARRIED 
All members of the Task Force present voted in favour of the motion. 

 
Procedural Note: Manager of Intergovernmental and Community Relations 
entered meeting at 1:20p.m. 

 
PRESENTATIONS AND REPORTS FOR ACTION 

 
4.1 Partnership Framework 
 
Discussion Summary: Mr. Ayotte gave a presentation on the City considering a 
draft partnership framework that would seek to harness community expertise and 
strengthen community organizations to broaden their reach. The Massey Theatre 
Agreement would be used as a pilot project.  Examples from Calgary and Toronto 
on partnership frameworks were presented. This provides the missing bigger picture 
to establishing practices, the city facilitating partnerships in the community, fee for 
service as outlined in the arts strategy, theatre strategy, etc. but could also be used 
across the City organization.   
 
Priority areas for a partnership framework were discussed to include youth 
engagement, truth & reconciliation, capacity building and engagement, innovation, 
cultural diversity, quality people-centred public realm and climate action. 
 
Comments raised by the group: 

• What was Toronto and Calgary’s process/engagement in developing the 
framework? 

• Don’t reinvent the wheel, look at what other cities have developed.  
• Would we focus on Not For Profits only or include For Profits? It’s 

possible to partner with For Profits in BC but you need to develop 
partnership agreement so you’re not providing aid to commercial business, 
takes time/process/administrative burden.  

• How would this affect sponsorship?  
• Work done through granting process should be aligned and use that work. 
• Understanding the tactics from other cities would be beneficial and what it 

looks like on the ground. 
• Framework/guiding principles should apply to both small and larger scale 

projects.  
• Be cognizant that easy/less formal projects aren’t slowed down with barriers 

that a new framework could implement.  
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Action Items: 
Summary of 
Action  

Dialogue on what are guiding principles.  
Next meeting workshop through preferred roles & 
responsibilities and delivery models. Eligibility 
requirements for partnering organizations 

Who is responsible Todd Ayotte 
When  May 2020 

 

4.2  Massey Theatre Working Group 
 
Discussion Summary: Mr. Ayotte gave an update of the working group’s first 
meeting. The working group discussed the terms of reference and components that 
will need to be addressed in the agreement. Two subsequent meetings have been 
scheduled to develop the agreement, with staff/partners working in between and 
bringing the agreement to the working group for input and feedback. The working 
group is aiming to have the final draft to City Council by mid-July.   
 
Action Items: 
Summary of 
Action 

Presentation/update on draft agreement to the 
Taskforce  

Who is responsible Todd Ayotte 
When  May 2020  

 
NEW BUSINESS 

 
5. Correspondence from Local Business Associations 
  
Discussion Summary: Mr. Fryer briefly outlined four letters that had been received 
from the Downtown and  Uptown  Business Associations, regarding the 2020 
budget, parking in the Uptown and underdeveloped properties on Columbia Street. 
The City’s tools to encourage (re)development are limited and members reiterated 
that the New Westminster Redevelopment Act for the Downtown doesn’t cover 
derelict buildings or maintenance standards unless specifically related to life safety.  
 
Action Items: 
Summary of 
Action  

Letters will be sent back to the associations in response. 
Staff will offer to do a presentation to the Downtown 
BIA regarding the City’s tools on (re)development and 
maintenance tools.  

Who is responsible Economic Development, Transportation and Planning 
When  No timeline assigned 
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NEXT MEETING 
 
The next meeting of the Task Force on Culture and Economic Development  will 
occur on:  
 
Date: May 11, 2020 
Time: 1:00 p.m 
Location: Committee Room #2 

City Hall 
 
ADJOURNMENT 

 
ON MOTION, the meeting was adjourned at 2:15 p.m..  
 
 
 
 
 
 

 

Jonathan X. Cote 
CHAIR 

Carolyn Armanini 
Planner, Economic Development 

 
 
 
 
 



BUSINESS + LOCAL ECONOMY 
TASK FORCE (ARTS + CULTURE)

ARTIST + 
CULTURAL BUSINESS 
CASE STUDIES

Case studies are a valuable research tool in emergency situations, enabling 
deeper insights into how, when and why people respond to any given situation. 
A series of case studies are being undertaken that seek feedback from selected 
artists and arts businesses in the community with a focus on challenges to the 
creative and cultural aspects of their practice and business. Through a one hour 
conversational interview and, in three cases email interviews, we are seeking 
insights into how artists and small arts businesses have responded to the 
challenges of the covid crisis and what this might mean for arts and culture in the 
City.  

Case Study Type
Combination of Exploratory, Cumulative, Critical (Cause & effect)
Questions followed 4 paths: Timelines, Decision-Making, Info/Resources, 
Conclusions

Strategy
Intro Email, Question Sheet, one hour Zoom Interview or email interview, case-
study write-up, review-edit, approval

Timeline 2020
Group 1 Interviews: April 26 – April 30 
Case Study Synthesis + Conclusions: May 4 – 5 
Review Edit, Summary: May + July, 2020 

Group 1 Interviews
Interviews were completed with 12 x Group 1 participants representing a broad 
range of viewpoints in the visual arts, music, performance, dance and arts 
businesses in New Westminster.

Group 2 Recommendation
Theatre, Performance and associated Businesses

Compi led by:
Sarah Joyce, Director-Curator New Media Gal lery 
Gordon Duggan, Execut ive Director New Media Gal lery.



INTRODUCTION

SUMMARY OF CONCERNS 

MAY 2020

Information + Uncertainty
A common concern emerging from these interviews is the sheer amount 
of information available, often contradictory, quickly changing, confusing, 
exhausting and completely overwhelming at a time when individual artists are 
struggling to keep their businesses afloat and having to deal with numerous 
demands. Trying to navigate information for arts businesses specifically was a 
major concern. It is proving too much for some and they feel they are failing and 
risk losing their business. They worry that they are missing things.  Uncertainty 
affects the ability to plan for the future and to produce creative work, which will 
further affect the cultural sector and the economy. It was suggested that the 
City who have staff doing research on Task Forces and staff who have business 
backgrounds, could offer more fulsome online emergency information specifically 
for Arts Businesses, even if this information merely states that there is no clear 
way forward at this time.

Loss of Work, Income, Workers/Staff
In any given year, Arts Studios, Arts Businesses and Sole Proprietors will hire 
numerous other artists, educators, technicians, promotional agencies, designers, 
photographers, trades etc. They usually contract these people on a part-time 
or one-off basis. These businesses are not usually a shopfront with one or two 
permanent staff. They can be employers who provide livelihood to many. Or they 
can be a single artist who works many different jobs to make a living. Some of 
these artists and arts businesses are amateur, others are professional. Some 
operate at a local level, others at an international level. The
loss of an artist or arts business can have a knock-on effect which can affect the 
livelihood of a great many people and the economy.

Financial  Struggles
Financial Struggles are an obvious effect of this emergency situation. It was 
noted several times that artists are a resilient group and used to living on very 
little to begin with, but this should not be
considered an acceptable situation. Because many artists and arts businesses 
struggle to work numerous jobs to make a living, their financial situations can 
be complex. This is what is known as the ‘gig economy’, a term that has gained 
traction in recent months. Added to this the fact that artists generally have very 
low incomes to begin with, don’t qualify for pensions or have any spare money to 
put away in savings. Professional artists who seek to earn their living from their 
art, are particularly vulnerable. 

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.



Morale
Supporting the Importance of Creativity + the Cultural Sector
Loss of Morale & Stress can have a profound effect on artistic practice: the arts 
are often the first to be affected and cut so there is often the anticipation of being 
cut. The way the creative sector are valued, treated and supported in any crisis 
can adversely affect output from the cultural sector and consequently affect the 
economy.

Respite and Loss of Relationships
Although only two quotes are included, a number of the artists briefly noted their 
feelings of loss. The first quote is from an artist mother. Another young artist-
mother in this group, who was running her own business was very stressed 
generally about her business, but did not bring respite up as a concern.

Planning + Booking
Planning and Booking can be seen as a subset of concerns over lack of 
information. Artists and artist businesses are complex and layered, involving 
many different artists, professionals, trades, audiences and often requiring 
planning months or even years in advance. Artists and cultural groups often plan 
by season...therefore if planning is not done by a certain date, an entire season 
is lost. Generally all those interviewed felt they simply could not plan. Most of 
them felt time slipping away, and with this comes stress. These are not jobs they 
can simply walk back into when restrictions let up.

Loss of Studio, Work-Space, Workers + the Knock on Effects
Ongoing concern over high cost of studios, anxiety and concerns over lost 
workspace and the knock- on effects was a major concern for those who require 
a space to create or exhibit their work.  This is a major concern for those in the 
gig economy and for artists and arts workers as a rule. 

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

SUMMARY OF CONCERNS 

INTRODUCTION



PARTICIPANTS

Case Study

MAY   2020
Covid Case Studies are a group of interviews 
conducted in May, 2020 for the Business & 
Local Economy Working Group in response 
to the Covid Pandemic. A diverse group 
of professional & amateur artists and arts 
businesses were interviewed. The purpose was 
to learn and draw conclusions that might benefit 
the Arts community and the Economy in future.

ALANNA HO

Visual  & Performance Art ist
Chi ldhood Educator
Music ian 

GABOR GASZTONYI

Artist /  Photograper
Gallerist -  Gabor Gasztonyi Studio

LAVANA LaBREY 

Artist
Business Owner
President - New West Art ists

CASSIUS KHAN

Musician
Composer
Performer

JANET KVAMMEN

Artist
Poet
VP - New West Art ists



PARTICIPANTSCase Study

TRUDY VAN DOP

Art Consultant 
Gallerist -Van Dop Art Gallery
Publisher

JAMES NIZAM

Artist

ALAN STOREY

Artist
Owner - AJS Design Inc

ERYNE DONAHUE

Art ist  /  Mother

SUSAN GREIG 

Artist
Owner - 100 Braid Street

JESSICA HANSEN
CLETE HANSEN

Kids in Mot ion-Dance Studio



BIOGRAPHY

CASSIUS KHAN  
Musician
Composer
Performer

MAY 2020
Cassius Khan is an award-winning 
Canadian, Indian classical musician 
and composer who tours internationally. 
He often performs with his wife, Amika 
Kushwaha, a Kathak Dancer and chemical 
engineer. He is also a teacher, offering 
lessons at home, and a Professor of 
Music at Mulgrave School. He was 
Cultural Ambassador for the City of 
New Westminster as well as Artist of 
the Year and was recognized in Salute 
to Excellence in the City of Edmonton. 
The annual Mushtari Begum Festival in 
partnership with Massey Theatre has 
become one of the most significant Indian 
festivals in the region and is recognized 
internationally. The impact of his art 
practice and business is significant at local, 
national and international levels.   

When a whole income just stops it is stressful. It has disturbed me quite 
greatly actually. The stress affected my creativity in a very negative way. 
Since this happened I could not even look at my instruments, and I felt my 
instruments couldn’t look at me. All the instruments in my home are living, 
breathing beings. I would sit down and try to play the harmonium or the 
tabla, I would try to sing something and nothing was coming out. My mind 
was completely blank. For the longest time I would just lie on the couch and 
watch television, which is something I don’t do often. There was no creative 
inspiration at all. Even though our home is such a beautiful space and so 
inspiring with the instruments, I also felt my instruments just wanted to be left 
alone. It was a sad situation. 

At the time of this interview, his loss of income, business and the inability 
to perform were total and complete. He had lost 3 significant national and 
international tours (one to India). Two major collaborative projects had been 
postponed which are an income loss for 2020 and the bulk of his income 
this year. Promoters would not commit, India was not booking until 2021. 
The Mushtari Begum Festival at the Massey Theatre hung in the balance for 
September. The uncertainty about whether this performance would take place 
this year made it difficult to plan or make decisions. Teaching is a mainstay for 
many artists and Cassius had also lost all income from teaching. It was obviously 
a stressful time, yet he was striving to remain upbeat and positive.  He mentioned 
that he was fortunate that his partner still had her job as a chemical engineer. At 
the same time he noted that Vancouver is an expensive city and federal grants 
like CERB do not even cover the mortgage if you own a house. 

One interesting revelation is that many of his performances have been possible 
to this point due to the fact that he has been in the position to personally hire 
musicians and actually create festivals. He has covered 90% of all contracted 
musicians and worker salaries. But he was worried that the longer the covid 
situation went on, the less ability he would have to continue this practice,  as 
his resources were becoming increasingly depleted. Each loss for Cassius 
affected the income of numerous musicians, technicians, promotional services 
and audiences locally and around the world who rely on him to perform. Through 
him all of these small businesses experience significant loss, including that of 
Cassius as a creative talent and employer. 

At the time of interview, Cassius had not applied for CERB and other Federal 
Grants.  He described these as handouts, noting that loans are loans and 
at some point must be repaid.  For professional artists like Cassius who 
must create significant projects to generate each audience & an income, the 
current uncertainty makes it impossible to predict future income. Added to this 
uncertainty is how future audiences will respond in light of the Covid virus. And 
this affects whether loans could be paid back. 



CONCLUSIONSCASSIUS KHAN 
For Cassius, feelings of stress and loss of morale are significant. He discussed 
with candor his feelings during this period and how heavily stress affected 
his creativity and ability to produce work.  It was only at the beginning of May 
that Cassius felt able to return to his practice. His wife has been a positive 
inspiration who describes this period as an opportunity to hone his skills. It is 
obvious that this has helped Cassius deal with the stress.  We discussed virtual 
performing and teaching. For many professional artists with high skill levels and 
expectations, virtual performing is less than ideal. The process of preparation for 
Virtual teaching can be very time consuming. 

I cannot teach Tabla online. I literally have to hold people’s fingers when I 
teach them, what kind of positioning you need for your hands and your voice, 
what muscles you should use. How can this be done in a situation where you 
have no human contact? Art will not be able to flourish, or be passed down 
from generation to generation. 

Cassius considers his artistic practice a life’s calling not a job. Like a good 
proportion of professional artists, his waking hours are spent thinking about 
or making art with no demarcation between personal and work life. Like many 
artists he was greatly affected by the term ‘essential’. He remarked that it is one 
thing to have your 9-5 day job declared non-essential, it is another thing to have 
your life’s work declared non-essential. He, like many creative people, were 
demoralized by the term, by the perception of what is valuable, and how it was 
used and interpreted. 

When a government tells you, you are a non-essential person, I don’t think 
they understand how greatly that would affect any artist or musician or dancer 
or anybody in the arts. It’s very discouraging. I remember when Stephen 
Harper played the piano on television and he said ‘I can play the piano but I 
don’t expect to be paid for it” – when he made that statement it was a blow to 
the creative industry. Even though our industry brings in billions of dollars a 
year to the GDP. The creativity of an artist or musician can become inhibited 
by not receiving moral support. 

What lessons can Cassius teach us to this point? How will this situation affect his 
practice and the way he does business in future? One of his comments referred 
to the importance of Patronage. Artists rely on patronage whether it comes from 
audiences, individuals, businesses, corporations, civic officials or politicians. 
Historically, patronage has been a way for the arts to flourish. The work artists 
do is difficult without patronage and there is an opportunity to look at that from a 
civic point of view.
 
Through this situation Cassius strives to  remain positive and see the bigger 
picture:

We have to show kindness and compassion and we have to slow down. 
Compassion to every living being including animals, now that we know what 
it’s like to be caged and restricted. The world was moving too fast. We forgot 
who we were as people. Now we’re spending time with our families. We’re 
spending time with ourselves, and doing things that matter and looking at 
our mental health. We’re looking at the healing of the ozone layer; the skies 
in New Delhi have been the clearest they’ve ever been. You can see the 
Himalayas from Jalandhar. We’ve helped heal the planet. 

The ability to create or perform are 
profoundly affected by the crisis; 
perhaps for much longer than 
anticipated and may require follow-
up.

Loss of Morale can have a profound 
affect on artistic practice: the Arts 
are often the first to be affected 
and cut and this marginalizes those 
working in the Arts.  

Uncertainty affects the ability to plan 
for the future and produce work and 
will therefore affect the economy and 
the cultural sector.  

Support ways of understanding 
and sharing what patronage means 
and how it can support the creative 
community and culture in New West.

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic .   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

The Mushtari Begum Festival • Massey Theatre



BIOGRAPHY

ALANNA HO 
Visual  & Performance Art ist
Chi ldhood Educator
Music ian 

MAY 2020
Alanna Ho is a visual artist, conservatory-
trained musician, performance artist 
and childhood educator who rents an 
apartment in New West.  She is an SFU 
alumni.  Her artistic research is focussed 
on female representation,  activism and 
early childhood education.  She is a co-
founder of INTER-MEDIA.  She is a Gig 
worker - teaching at numerous different 
arts organizations in Vancouver, and is the 
Early Childhood Educator at New Media 
Gallery.  She has performed in B.C. Britain 
and Australia.  

As Gig workers we’re always working on something.  Normally when you 
get a pay cheque it signifies the end of a product, a job  or a service or 
something, however we’re always working on something.  Also for artists 
we’re sometimes used to being paid way later.  We don’t have the kind of 
stability where I can say I get paid every two weeks on a Friday.  One of the 
biggest concerns lately is I taught for over a month without any pay... it’s very 
hard to keep that motivation going and feel supported when I’m providing a 
service that is always reliant on the customer or the students. 
 

Alanna is known for her creative programming as Early Childhood Educator 
at New Media Gallery, as a performer and is well known in the Vancouver 
Arts Community as a strong collaborator.  And she is a practicing artist, often 
performing in the public realm.  Alanna’s working career is largely self-created 
and self-driven – she is part of the ‘Gig-community’, working at a number of 
different organizations, performances and jobs which have concurrently all 
dried up. Yet it is her knowledge of music that has become a mainstay during 
the pandemic, and allows her to still pursue her own creative practice.  She 
frequently works to create opportunities for other artists and performers. At the 
time of interview Alanna was teaching music online and had qualified for CERB.

Alanna began the interview by telling us how this situation has given her a 
chance to re-balance and recall what is important in her life;  the importance 
of connecting.  She acknowledged that she is much luckier than some of her 
colleagues in the Arts, because she has been able to transition her music 
teaching online without much disruption, while working at home.  In fact the 
pandemic has seen her music business flourish as virtual teaching becomes 
more in demand.  And, she has worked very hard to make this transition. 

Alanna feels that this period has been an exceptionally creative time for her along 
with many artist friends. It is a difficult time and these strong feelings often seem 
to go hand in hand with creative output.  She noted that artists often create from 
a place of concern or a reaction to what they perceive is relevant and pressing in 
the world.  She noted that artists are known for having a single-minded ability to 
pursue their ideas regardless of how difficult things are and  continue nurturing 
something that is going to extend further than their own lives.  She feels that 
resiliency is a hallmark of artists that goes along with an ability to work under 
pressure and hardship. She gave several examples of this ability to work through 
significant challenges.  She reflected on how important it is to always give people 
the opportunity to tap into creative outlets for the sake of mental well-being.  But 
despite how important creativity is in people’s lives, at the same time artists are 
marginalized when it comes to being considered valuable or essential.  Alannah, 
like a number of artists, struggled with the term ‘essential’.  

Isn’t everyone essential? 



CONCLUSIONSALANNA HO 
Alanna spoke of the need for flexibility, and a willingness to research new ways of 
doing things.  She herself feels she experiences a level of comfort moving about 
online and mentioned that she intuitively chose a successful path forward when 
covid hit and things shut down.  But she acknowledged that in the beginning she 
struggled as did many of her colleagues in the arts.  Most live performances and 
gigs have been canceled and without a physical space for them to perform there 
is no way for these Gig artists to generate income. She referenced the Currency 
exhibition for making her think about different ideas around value.  She has 
realized that the exchange of energy can be understood as a sort of currency.  
She feels good about offering her assistance to community groups as a valuable 
form of exchange.  Her return is the satisfaction of doing something she really 
wants to do and feels strongly about – in this case Mums in Need.  

One of the areas that Alanna considers a difficulty for self-employed Gig-workers 
is Taxes.  She has felt very alone when faced with her Taxes.  Because artists 
and gig-workers are working multiple jobs, Taxes can become very complicated.  
And not everyone in the arts has a business mind-set.  She relies on friends. 
She mentioned how lucky she was to have friends who have applied for grants 
to facilitate programs to help artists with taxes. She acknowledges that not 
everyone has a network or this kind of privileged access.   

I’ve been listening to a podcast where the guy offers this free course called 
six minute networking – he says ‘you have to network before it’s too late’.   
(He says) People can be a friend and a resource at the same time.  I felt quite 
alone doing my Taxes.  It’s such a huge thing

One of the areas Alanna struggles with the most is the lack of contact with people 
she cares about and she acknowledges how difficult this has been.  Her partner 
lives in Scotland and they have spoken about possibly not seeing each other for 
a year.  They use creative outlets to connect – playing Minecraft – building a tree 
house online….building and leaving objects for each other to find.  Trying to find 
joy in building remote and virtual worlds together.  She spoke of a friend having a 
birthday party where all the other friends built a giant birthday cake together. This 
fits with other artists and designers who are building virtual worlds.   She has 
been rearranging her small apartment – moving furniture and removing the chairs 
which suddenly seem very empty.   She spoke of all the common ways she uses 
creativity to try to see her world in a new light. 

How do we encourage the 
understanding that the Arts plays an 
important role in creating balance in 
our lives and in good mental health. 

Many artists are Gig workers 
pursuing many different jobs 
to make a living.  They rely on 
physical performance spaces to 
generate income.  The loss or lack 
of performance spaces is a great 
challenge to their survival.  

Navigating Taxes is challenging due 
to the complexity and numerous 
jobs artists take on.  Can we help 
arts businesses  navigate these 
complexities?

A survival tactic can mean 
considering your friends and 
acquaintances as resources or as a 
way to connect with resources that 
will help you survive.

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

Pattern #1: Red  • New Media Gallery • 2016



BIOGRAPHY

GABOR GASZTONYI 
Art ist  Photographer /  Gal lery Owner

MAY 2020
Gabor Gasztonyi is a professional, 
award-winning photographer living in New 
Westminster, who earns his living from his 
art. He takes on commercial projects as 
well as developing creative projects.  His 
work has been recognized internationally.  
Gabor Gasztonyi Studio is his own 
photographic business on 12th Street 
which doubles as a commercial art gallery.  
He is on the Board of Massey Theatre 
and has been active on past City Working 
Groups. Gabor lives with his wife Judith, 
who is a painter.

It’s pretty tough really. I think a lot of businesses on 12th Street will never 
come back.   A lot of the businesses live from month to month unfortunately.  
A lot of the art galleries downtown are struggling. It’s very difficult to keep a 
gallery. There’s all sorts of things against it.  Millennials don’t hang things on 
their walls.  They don’t realize that artists need to earn a living.  

Gabor remained positive during the interview but it was obvious that the 
complete shut-down of all his business and contract work was a hardship. 
Gabor is a professional artist, earning his living from gigs, developing his own 
projects, taking on paying contracts and selling his work.  The cancellation of 
two large projects has been difficult from a creative and professional standpoint; 
one being a landmark portrait exhibition for the well-known Capture Festival in 
Vancouver. The second a film screening of his award-winning film documentary 
at Anvil Centre. Each of these projects was self-funded which has required a 
major commitment on the artist’s part.  Self-financing is a common practice for 
arts businesses.  In any emergency situation or economic down turn it can leave 
artists in a difficult situation and without income.  Like many artists and arts 
businesses there is the necessity of taking on paying gigs and contracts in order 
to finance more creative work.  In Gabor’s case this is Douglas College Grad 
Portraits and wedding portraits which keep his business going.  At the time of 
interview both his gallery and the contracts had shut down or dried up.    

Gabor feels he has been lucky to negotiate a small reduction with their landlord 
and  is accepting CERB.  He does not qualify for CERBA.  To do so a business 
must have employees who are given tax slips.  Like the majority of arts 
businesses we spoke to, Gabor does not qualify for CERBA; most of the people 
who work for him do so on contract.  Like other art businesses he feels that 
CERBA represents just another lump of money that must be paid back, and this 
becomes increasingly difficult in an uncertain economy.  CERBA benefits those 
with certainty.

Throughout the interview Gabor focussed on the positives; he laughed when 
he noted that he now doesn’t have to ‘go to work’ every day, giving him time to 
think and contemplate and write. He believes the situation will get better.  He was 
recently able to do a photographic project with Rotary for the Polio Campaign 
where they lit up the City in Purple.

Gabor mentioned that this is not a good time for photographers who must mingle 
to make their art.  He is trying to adhere to social distancing and stay at home.  
Like many arts businesses he funds himself and often struggles to get by.  He 
mused about the situation on 12th Street and was unsure whether many of 
these businesses, who live on the edge, would make it.  He includes himself in 
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businesses living on the edge.  He talked about the particular character of 12th 
Street and hoped it would not be lost or destroyed because of the crisis. He 
noted that one gallery, not able to sustain itself, had already closed.  

Gabor spoke eloquently about how difficult it is to maintain a gallery and the type 
of things working against the success of any arts business. People generally are 
not buying as much original art as they used to. There is no culture of buying or 
valuing original art as there is in Europe. He observed that Millennials don’t want 
possessions: 

They don’t want to hang things on the wall.  They live on their phones and 
tablets and access their art that way…they don’t realize that artists need to 
earn a living.
    

He wondered about all the Art Galleries in Vancouver and thought they too 
must be going through tremendous financial struggles.  The closure of these 
Vancouver galleries and arts businesses would have an impact on how artists in 
New West show and sell their work and how they survive.  

Like many professional artists we have spoken to, he notes that being a 
salesperson is a business in itself; it is not his area of expertise and he finds it 
difficult to sell his own work. His observation is a common one; the number of 
exceptionally talented artists who give up because they cannot sell or market 
their own work.  Artists often fail not because of the quality of their work.  Gabor’s 
opinion is that the successful artists in Canada are often vocal: 

…hitting on that door with a sledge hammer; able to project their work and 
their personality.  But there are many more artists who do great work, but are 
timid and not vocal and this affects their success.
  

His opinion is that a lot of the curatorial business in Canada is flawed.  

Many of the curatorial folks are not qualified in certain areas to really know 
what is good. Curators need to have a greater sensitivity in finding the artists 
who are not self-promoters.  Curators should do studio visits, meet people, 
develop relationships with artists, because it is the curators and gallery 
owners who can bring people up and encourage artists in their work.  Not just 
in sales but in a recognition of an artist’s professional qualities.  Artists also 
need to be supported by the general community – folks need to go out a bit 
and look around.   

Gabor mentioned the number of arts activities and festivals in New West, the 
Culture Crawl for example.  But he feels it is important to be realistic in stating 
that unlike bigger centres, most of the art in New West is purchased by friends 
and relatives.  For a professional artist it is difficult to make a living in New 
Westminster.  He noted differences between amateur artists and professional 
artists; the latter must make a living from their art or they do not survive.  He 
feels that if there are too many amateur artists selling their work it cuts into the 
business of artists who are trying to make a living.  But he says it would be wrong 
to discourage amateur artists because he recognizes how healthy it is for people 
to participate, and notes that art has many therapeutic benefits.   

Like many respondents, Gabor felt that reading regular social media postings 
from Mayor and Council was very useful. He’s very proud of the Province, Dr. 
Henry and the work that is being done.  He noted that this is the time when you 
realize how wonderful it is to be a Canadian. 

Suggest ways to build knowledge 
and understanding in the community 
relating to how professional artists 
make a living and the history and 
benefits of collecting original art.

Suggest ways to encourage the 
community to get out and visit and 
support arts businesses outside the 
Festival/Art Walk system.

Suggest ways to highlight and focus 
on the creative and cultural aspects 
of 12th Street and the benefits of 
supporting this area.

Suggest ways to highlight and give 
professional artists who might be 
working in isolation a voice.

Consider ways to encourage 
Curatorial/Gallerist Studio Visits.

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

Harry Ashley: Washington Hotel  2013
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LAVANA LaBREY 
JANET KVAMMEN

New West Art ists + Gal lery on 12th Street 
Art ists 

MAY 04 2020
Both Lavana LaBrey and Janet Kvammen, 
interviewed here, are part of New West 
Artists, and The Gallery on 12th Street.  
Lavana is a visual artist, President of New 
West Artists and she owns Renaissance 
Books, a used book store on 12th.  Janet is 
a visual artist and poet and Vice President 
of New West Artists and Vice President 
of Royal City Literary Arts Society.  New 
West Artists Society is a non-profit society 
located in New Westminster that welcomes 
visual artists of all levels from hobby artists 
to professionals and is part of Arts BC. 
New West Artists operate The Gallery on 
12th Street where members exhibit and 
sell their work.We provide an incentive to be creative.  Being creative empowers each 

and every one of us.  The whole world has been created by artists.  A lot of 
people don’t think it’s essential but it is. It empowers people.  These things 
are important. It takes you places, it takes you out of depression. So many 
of these creative endeavours help society.  It is essential. It is a community-
minded asset.  (Lavana LaBrey)

Art Making and sharing is so vital – we need that connection with our peers.  
The gallery space is so important to our artists.  (Janet Kvammen)

It was an unbelievable situation at first; it took people time to let it register 
in their mind.  We did the best we could because nobody knew what was 
happening.  We didn’t know how serious it was at the beginning.  

New West Artists is a registered non-profit society created to support artists in 
the community. It is only in the last year that they have opened The Gallery on 
12th Street, next to Renaissance Books and this has become a hub of activity 
and an important centre for this group of artists and their visiting and purchasing 
visitors.  During this uncertain time their primary worry has been maintaining 
the rent and utilities for The Gallery on 12th Street.  Because they are non-profit 
they can potentially receive the rent abatement: 75% off their rent until June. The 
significance of this rent abatement cannot be underestimated.  The landlord is 
looking into this.  Once the Landlord gets back to them with a positive answer, 
they will be able to cover the remaining 25%.    

After a long time without a space, the importance of a physical gallery for this 
group has been very important.  They use different strategies to maintain the 
rent; they rent the space out, they exhibit and sell work, they do workshops and 
concerts.  They charge artists a small fee for showing in the gallery.  All of these 
activities go toward maintaining the gallery.  They acknowledge that it is not the 
best location, but it has become an important hub for their group.  They feel 
that if they can keep the gallery afloat this year they will be able to continue on.  
They’ll soon redo their business plan that covers getting back to work after the 
pandemic.  They feel they will know more about their situation in August.   

Lavana and Janet discussed 12th Street and some of their worries are an echo 
of other worries about 12th Street.  They mentioned the loss of The Wildwood 
Collective, calling it ‘the first casualty on 12th Street’.  This gallery had previously 
been upstairs at the River Market.  They moved to 12th in November and were 
forced to shut down at the end of March.  
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New West Artists are working with the City on Grants.  They mentioned that Julia 
Schoenagel had been successful with two grant applications for 2020 which they 
are now hoping to repurpose to sponsor five artists per month and to subsidize 
the gallery. (See Addendum). 

Although they are a registered non-profit society,both Lavana and Janet wonder 
if they could apply for more grants if they were a registered charity.  They 
acknowledge the extra work this would entail, and Lavana notes that they 
already provide great service and are very community minded.   They have 
been discussing other strategies that will keep them afloat.  Renaissance Books 
(owned by Lavana) qualified and accepted CERBA which they hope will go 
toward assisting New West Artists. (See Addendum) 

The bank called us and said that we have the $40,000 CERBA. $10,000 is a 
gift, $30,000 we have to pay back within 2 years with no interest.  After the 2 
years it will be 5% interest.  We’re hoping the world economy will pick up and 
hopefully we’re not into a severe recession.  I’m sure a lot of the businesses 
will (fail).  But we’ll be ok.

They discussed where they are receiving their information now; mentioning that 
the City is on top of things and a good source of information and assistance 
with Invest New West to which local businesses can add their information. The 
Chamber of Commerce, and the Arts Council are keeping them well informed 
as well as Alliance for the Arts.  The two women were upbeat and mentioned 
that things seem to be becoming more and more clear. It was only near the 
end of the interview that they mentioned how it had taken time to piece the 
information together, and how stressful and overwhelming it had been at first.  
But they now feel positive and believe things are working out.  All the New West 
Artists are working together, they’re organized and they are approaching the 
problems in a very organized way.  Lavana talked about how beneficial it is to 
be in a collective.  Everyone has something different to offer; perhaps previous 
business experience, or book-keeping which are very useful in terms of keeping 
the business going.  The Board of Directors keeps in touch with each other. They 
feel the support of having their peer group behind them, backing them up.  Janet 
mentioned that as artists they are fine isolating at certain points in time, but they 
miss the in-person community of their peers and the cohesive socializing aspects 
of their group which is a significant strength of New West Artists.

Addendum : July 2020
Since this case study was written the proposal to repurpose Artist Grants was 
turned down because these grants cannot be used for rent and utilities. At 
the same time CERBA could not be applied to their gallery situation as there 
are no paid employees and a T4 is required (The Gallery on 12th Street is 
a volunteer-run gallery).  New West Artists are still hopeful for the 25% rent 
reduction but will not hear about this until mid-August.  They remain positive 
and say they are keeping their fingers crossed.

The supportive, socializing aspects 
of New West Artists, and the support 
of peers, cannot be underestimated.  
The potential to tap into professional 
experience from a variety of 
backgrounds is a strength of this 
group.

The potential to become a registered 
charity might benefit New West 
Artists in terms of grants and 
fundraising.

Keeping their gallery is vitally 
important for a number of different 
reasons. Strategies around 
supporting the gallery could be 
explored, perhaps through Alliance 
for the Arts.

They are very happy with Invest 
New West and the support they are 
receiving from various groups in the 
community including the City.  After 
the pandemic continued check-in will 
continue the support of this group.  
  

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

The Gal lery on 12th Street
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JESSICA + CLETE HANSON 
Kids in Mot ion-Dance Studio  

MAY 04 2020
Jessica Hanson and Clete Hanson are 
partners in the Kids in Motion business.  
Jessica was brought out to British 
Columbia after being accepted into 
The Source Dance Company, a semi-
professional dance company based 
in downtown Vancouver. While in The 
Source, Jessica performed around the 
Pacific Northwest for events such as the 
BC Sports Awards, Vancouver International 
Dance Festival and many other art 
festivals. She attended Simon Fraser 
University’s Contemporary Arts program, 
where she obtained a Bachelor of Fine Arts 
in dance, with a Minor in kinesiology and a 
professional Fitness Certificate. Clete has 
an MFA in Urban Studies where he studied 
the experiences and daily survival of 
youths transitioning from government care. 
Clete also runs Another Beer Co. brewery 
in New Westminster.  

It’s really nice when government officials do it (give information) because we 
don’t have a Task Force thinking about this.  The Task Force is me and my 
partner, every night, over a beer, smashing our heads against the table, trying 
to figure out the new information and how we’re going to deal with this.  And 
we’re really leaning on the City, because they’re setting a standard that all of 
us can get behind. 

Jessica and Clete are young parents and cultural business owners. They are sole 
proprietors of their two businesses. They are civically engaged and mentioned 
their strong desire to contribute and feel they were helping make the city and 
community a better and safer place.  At the time the pandemic hit, their new 
business, Another Beer Co. had not been open a year. Their Kids in Motion 
Dance Studio was closed.  Their lives at that point were exceptionally full and 
the challenges of being parents to a young child and trying to do the right thing 
with their businesses and contract workers, during a pandemic was obviously 
stressful with no easy answers.  They were frank about the challenges but 
consistently tried to remain positive and constructive in their feedback.  

Things just happen so fast, that’s what the crisis is; confusion.  

Jessica and Clete recommended how necessary it is for clear, meaningful 
messaging to come from a trusted source. They see the City as a trusted source.  
At the time of interview they were completely overwhelmed with the amount of 
information coming at them and how quickly it changed. This information often 
came from other small businesses who were trying to be helpful.  It was too 
much.  The result was, they felt uncertain, a bit stalled and this was causing 
anxiety and the inability to know which direction to move.  They were worried 
about doing the wrong thing which might lead to additional problems for the city 
or their customers.  This extended to how they would handle the Fall season 
which they  needed to plan in advance, if it was going to be successful.  They 
were concerned about timelines, schedules, and were very anxious that the shut 
down would extend into the Spring. 

The one thing that would have been nice during that time would have been 
some information or synthesis provided by the City, some guidance.  The 
City typically does an exceptional job actually in disaster communications 
with physical-based disasters; snow storms, power outages there always 
seems to be an updated message and response for people. They’ve done 
that well for the greater community - community-based messaging like don’t 
walk on the board-walk, isolation …but not for private businesses.  I need 
to help make our whole city safe.  We should have faith in these governing 
structures… I’d love to just go and see “For Businesses – this what we 
recommend, or what we’re doing.  For the Restaurant Industry, For the 
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Fitness Industry, For the Child Camp Class Industry.  Especially when things 
start to be allowed back when we are allowed to start doing things person to 
person. Even if it was like every Wednesday Mayor Cote or someone is going 
to issue a new statement on businesses.”

Both Jessica and Clete required respite at that moment and will likely require it 
again.  They were juggling their day to day routines, a child, two businesses and 
the requirements of their contract workers.  They both mentioned how exhausting 
it had been.

I’m trying to plan for two different scenarios; in class camps which takes a 
ton of planning, but then also if we have to make revenue from online stuff 
during the summer, this is completely different planning.  We don’t have that 
capacity, it’s just us. 

In discussing their financial situation they were realistic about CERB and 
reiterated commentary we had heard again and again. They are sole proprietors. 
Their staff are contract workers, and often make more from CERB than they 
would working part-time.   CERB is very positive for those who are on the 
receiving end, particularly for artists and creative workers.  It has been a 
godsend.  It can be more problematic for business owners as they struggle to find 
qualified people to take on work.  As for CERBA, we received the same reaction 
that we heard from most arts businesses; it was a loan that must be paid back 
in a short period fo time.  It was not something that they could take on in such 
uncertain times. 

CERBA – it’s a loan – I don’t want to apply for it.  The problem with arts-based 
things is that we’re sole proprietors and all of our teachers are contractors.  
Some of them are incorporated so they can get CERBA but I’m not, I’m a sole 
proprietor.  We don’t have payroll.  I don’t qualify for anything. The teachers 
are actually all fine, it’s the business that is struggling.  I have my teachers 
running pre-recorded classes and they qualify for CERB.   All of the small 
business owners are freaking out.

They mentioned how positive it was that the nation and the province were 
having daily public addresses.  They wondered if Mayor Cote’s messaging could 
regularly come out twice a week, or weekly.   Or someone could issue a new 
statement and guidelines for businesses the same time every week so there was 
certainty of messaging and they could look to this trusted source.   

We’re doing our best to uphold our love for the City of New Westminster 
through all this.  And to make our city proud.  Our accomplishments will reflect 
on the city.

Distilled, regular, clear information 
from a trusted source is critical.  
The City is a trusted source.  
Can a system be put in place for 
businesses that groups them into 
types of business, such as creative 
businesses, businesses that offer 
kids programming .

Citizens are engaged and 
supportive. Is it feasible to give them 
agency in an emergency / pandemic 
and involve them in decision 
making?

Respite is critical in some high-
stress groups.  How is the need for 
respite identified, what resources 
can be offered, how do we connect 
with people to check back.

The situation with arts businesses, 
(involving Gig-workers) is how do 
they bring back a qualified work 
force if workers are receiving more 
from CERB?   

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

Kids in Mot ion Dance Studio
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ERYNE DONAHUE
Art ist  /  Mother

MAY 2020
Eryne Donahue is an Artist-Mother.  She’s 
an active supporter of the Arts in New 
West, Chair of the Public Art Advisory 
Committee, with contract work in Graphic 
Design& illustration.  During the Covid 
Situation she is home schooling. She has 
what she describes as a ‘strong, creative 
arts-focussed agenda’.  It is clear that 
the family has built rich and impressive 
creative connections with the world around 
them that has helped them deal with this 
situation in positive ways.       

Arts and cultural activities afford great learning opportunities, promote critical 
thinking, wellness, and bring meaning to our lives…they have brought us 
closer together through collaboration.  Having creative outlets has allowed 
for emotional release and imaginative distraction.  If anything, we might have 
recognized in some ways that we are more self-reliant.

Eryne has an MFA with a background in photo-based visual arts.  She considers 
home-based instruction of her children during Covid an important, primary 
occupation.  Eryne does not feel she has left the arts, but is rather on sabbatical.  
Her feelings of connectivity in the community stem first from her own personal 
outlook and philosophy, her strong creative drive, and secondarily from the 
opportunities and encouragement she has been given to have an active voice in 
how the Arts develop in this community.  The clarity of her creative drive and the 
importance of the arts for her family are distinguishing characteristics of success.

Eryne’s sense of purpose in pursuing a creative life for her family is a long-
planned goal. She discussed past schooling in the arts and how this informs both 
parent’s outlook. She mentions that they were both “ explicitly taught to take on 
challenges creatively with limited resources.”  This outlook - that a background 
in the arts has helped them learn life skills that have translated into becoming 
successful parents - is an important understanding.  She explicitly mentions 
the common testing, experimental, experiential and cognitive skills that are a 
required part of arts study.   

As a mother, Eryne did not find the Covid situation particularly alarming at first.  
However she quickly took action and began to enforce hand-washing and later, 
after class cancellations, she and the family went into self-isolation and stopped 
taking public transit.  Only one week after school was out Eryne sat down and 
created a daily routine for the family that would meet their creative, family and 
schooling needs and bring a sense of fun.  She very quickly became intensely 
self-directed.  This was obviously due to her ability to organize creative projects 
and her understanding of the positive impact this would have on their lives.

Eryne’s main concerns in the beginning were for the health, and emotional 
well-being of her family and elderly mother. Her mother was a newcomer to New 
West, had a compromised immune system and had suffered an accident during 
the height of the epidemic. Although Eryne’s husband was concerned he may 
need to lay off staff, his own employment was never in jeopardy, they were used 
to living on one paycheque and therefore did not perceive financial hardship or 
loss.  This underlying sense of security cannot be underestimated in being able 
to participate in and focus on creative projects – we see how beneficial this is 
with the majority of CERB recipients. 
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What they did miss greatly were their regular social interactions. What became 
disruptive were school closures, class cancellations, a father now having to work 
from home, and cooking and delivering food to her injured mother.   
Because Eryne views the city through an arts-based lens, she is attuned to 
where she can access arts venues and creative opportunities. This made it 
easier for the family to use creativity as a tool to ride out the epidemic. She and 
her family have a keen understanding of the benefits the arts will bring to family 
life.  

She mentioned the joy in now having time to focus on experiential, observation-
based projects.  Through this period they have managed to balance their use of 
technology in a positive and creative way where the children are empowered by 
the work they are doing.  They mix this with creative work outdoors.  She notes 
that a creative life is “ really close to my heart” and the pandemic has ‘brought us 
closer together through collaboration’.  She states this is always her goal as an 
artist/mother. 

On the flip side, like other parents who home school during the epidemic, she has 
had no respite.  She admits that looking after the children, as well as caring for 
and worrying about an elderly mother has been exhausting. She worried about 
passing covid on to her mother when she was hospitalized after a bad fall.  And 
yet she has been able to balance this with a healthy and positive outlook on the 
possibilities during this Covid period. 

What can we learn from Eryne’s situation?  Like many artists and creative people 
she is quite comfortable working alone, being self-directed and having space for 
creative thought. She deals with the stresses of motherhood, by filling family life 
with artistic projects and ‘trying to see the world through a child’s lens’.   Because 
they live in a condo, they spend a lot of time outdoors pursuing their creative 
projects.  Creativity is not just an indoor pursuit.  They make use of all the cultural 
resources available to the public and in the community as well as creating their 
own projects. This has helped them flourish during a very challenging time.  They 
have ‘carved out a rhythm and it has been a positive time to really connect with 
one another’. 

An arts-focussed agenda can help 
families and individuals deal with social 
isolation. What ways does the city 
provide arts-focussed opportunities and 
how do we share these opportunities?

Art projects done together as a family, 
help them connect with one another and 
thrive. How do you encourage families 
to make art together? 

Arts businesses and the Arts provide 
learning opportunities, promote critical 
thinking, wellness, and bring meaning to 
our lives.  Can we encourage citizens to 
understand the many benefits that arts 
businesses and the Arts can have for 
balanced and healthy living?

An education in the Arts often allows 
parents to take on flexible, creative, 
project-based jobs while also spending 
time with family.  What are the benefits 
of this for family connection?

The Arts can be a hub around which a 
family interacts with the world and each 
other.  What ways does the city use Arts 
businesses and the Arts to link the city 
together?

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

Moody Park Mural
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TRUDY VAN DOP 
Art Consultant 
Gallerist -  Van Dop Art Gallery
Publisher

MARCH 2020
Trudy Van Dop is an award-winning arts 
consultant, PR specialist and is the owner 
of home-based Van Dop Gallery, located 
in her home in New Westminster.  She is 
the creator and publisher of the BC Guide 
to Arts + Culture. She is active in the arts 
community, has planned multiple annual arts 
and culture events including the BC Cultural 
Crawl.  She is the winner of the Tourism Best 
Marketing Campaign Award, 2011.  Her goal 
is to promote economic development in the 
arts, the growth of cultural tourism, and a 
general support of the arts in BC. Trudy has 
been active on various community and city 
arts groups.  Culture is part of economic development. People need to be encouraged 

to know that they can use this time to get their website up to date because 
people will want to get back to normal…the new normal.      

Trudy was more relaxed and less stressed than some arts businesses.  She was 
quite clear when it came to the primary concerns she is facing and identified 
this as cashflow; how will clients spend moving forward?  Will they spend on art, 
versus more practical concerns, particularly if they themselves have lost a job, 
or have lost financial resources.  How will spending in the arts return, and when?  
This is not only for the art gallery, but for the art guide, the online guide, and her 
arts consultancy business.  And in a more general way across the whole of New 
Westminster.

Trudy owns her house, her gallery is situated in the house, so she doesn’t have 
to worry about paying rent or worry about how a gallery or business will survive.  
She noted that she has just pushed hold. She worries about the fact that she 
may have to skip another year of the Art Guide simply because businesses have 
pulled back from spending on marketing, and people are staying at home. It is a 
time of uncertainty for all. But what allows her much certainty is the ownership of 
her house & place of business.  The peace of mind  that comes with  knowing the 
physical space of her gallery, studio and business will survive and be there for 
her is a valuable understanding..

Trudy is very active in connecting with people in the city. She notes that 
Communication is key.  She makes a point of calling 1 – 3 people a day and 
this has been very helpful for her.  She’s been adding new artist works to 
her website.  She is visiting a lot of collections online and searching out new 
artists.  She finds working remotely with people is a very different dynamic and a 
challenge, particularly when you are trying to mentor students.  She has had an 
active student mentorship over the years and this is now a challenge, though not 
insurmountable.  But she is looking at online, virtual possibilities for the future – 
meeting with clients, meeting with other businesses, looking to the future.  

It’s important to help build this arts community with people who are 
passionate and committed to what they’re doing ….

She is looking at working virtually.  She would like the City to do more work 
with the arts community in terms of commissioning artists/ projects or doing 
local recognition programs.  She is also looking into an initiative that looks at 
Marketing New West and keeping business in New West rather than going to 
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outside sources.  But so many things have been canceled and she feels the 
pain of these cancellations.  Overall her artists are doing ok.  A few of them are 
working on ‘covid-based work’ and trying to capture something of the moment.  
She is worried about the arts businesses who don’t have the cash flow to keep 
going. Most of these artists don’t have any savings.  They don’t have anything to 
fall back on when something like this happens. 

She feels proud and encouraged to think that she is meaningful and important 
in New Westminster.  She wants to encourage other organizations to thrive so 
people will think of New Westminster as a go-to art city.  She feels New West 
definitely has something unique in the arts that should be supported.

When people reflect back on the 
pandemic, it will often be through the 
lens of Arts and Culture. Is there a 
way to help artists in documenting 
and reflecting on this unique time?

Look at ways to support the unique 
qualities of the Arts + Culture 
situation that is New West.  This will 
help with marketing.

What sorts of alternative Arts and 
Arts business recognition programs 
could be valuable in New West.

What are the possibilities of 
(unusual) virtual business practices 
and creative ways to connect Arts 
businesses and clients.

.

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

Van Dop Gal lery
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Professional Artists with Studios in New Westminster

MAY 2020

I was working towards launching two solo shows back to back in Berlin over 
Gallery Weekend in May.  Both exhibitions have been postponed and I’m very 
grateful that I have the opportunity to postpone versus things being cancelled.  
Each exhibition was more or less finalized so I’ve been taking this time to 
tweak and refine.  
                 James Nizam

These two artists have been grouped together because they represent 
professional artists who maintain or have maintained a studio in New 
Westminster.  They have pursued their practice in New West, keep a low 
profile, and are not what we the city might normally think of as “Artists in New 
Westminster’.

Alan makes a living from his work.  Until April, Alan Storey maintained a 
studio in New Westminster.  In April his studio building was suddenly sold… 
apparently due to the covid situation, and he was forced to look for another 
studio. Artist Studio facilities are scarce in Vancouver and/or expensive and 
there is a demonstrated need in the broader arts community for these spaces.  
Alan’s studio was large and industrial and from this place he did work for the 
film industry, for creative fabrication and completed his own large sculptural 
projects.  This was a space to invite gallerists, and large business organizations/
film industry professionals who would then become familiar with the community.   
Alan could not find another Studio in New Westminster and eventually found a 
cheaper space in Richmond.  He has now left the community.  This is a cultural 
loss for New Westminster. 

James maintains an art studio in New Westminster and because it is of value to 
him, he is holding this space while he is on a residency in Berlin for the year.  He 
left Canada just prior to Covid hitting and is now experiencing Covid in Berlin.   

In Berlin James had been busy making work and enjoying the strong and 
flourishing arts and arts studio culture of Berlin. He had been working on the 
launch of two, back-to-back solo exhibitions over Gallery Weekend in May.  He 
is philosophical and grateful that he has been given the opportunity to postpone 
rather than cancel.  He is now taking the time to tweak and refine and will wait to 
see when they will be rescheduled. 

He was very thoughtful when describing what it requires to persevere in making 

BIOGRAPHY

James Nizam is an award-winning, 
contemporary artist based in New 
Westminster. His work in expanded 
photography and multi-media blurs the 
boundaries between documentation, 
sculpture, architecture, technology, 
music and the sciences.  His work is 
exhibited nationally and internationally with 
numerous solo exhibitions, and is found 
in large collections around the world. He 
has been awarded significant public art 
projects including one for the City of New 
Westminster. He maintains a large studio 
and practice in New Westminster. 

Alan Storey is a contemporary sculptor 
with a 40 year practice.  His award-winning 
work has been presented around the world 
and is found in large public collections.  He 
also works in dance, theatre and film in set 
design and art direction.  He makes his living 
from his art, private commissions, and art 
business.  Until April he maintained a studio 
in New Westminster.  
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art as a sole practice, while maintaining a studio.  He pointed out that regardless 
of achievement or recognition, maintaining an art practice as a way of life is 
never easy; it requires dedication, hard work and sacrifice. 

He is currently in Berlin. This city has achieved almost mythic status as a city of 
great art studios. Berlin is a cultural and strong economic draw precisely because 
of its artists and contemporary culture. Yet, like Vancouver, rising rents have been 
creating a problem for this ‘art city’. On the Continent a school of thought still 
prevails that the government retains responsibility for promoting and providing 
the context for artistic production and exhibition.  

The great thing about Berlin is that there are amazing studio spaces that 
are very affordable.  And there are organizations such as the BBK that work 
to keep those spaces subsidized and protected so that they stay affordable 
to artists.  Artists flock here for that reason.  And for that reason there is 
a culturally vibrant arts scene to support creative activity and practices.  
   

Studio space is a critical element for many artists.  For some the choice of 
studio is as personal and important as the choice of a home; sometimes more 
so. Many artists pay as much for a studio as they do their home. Some sacrifice 
living arrangements so they can afford a studio. The choice of studio determines 
what type of work you make, how you make it, whether you can maintain this 
space for years and maintain a consistent practice, whether the building is a 
healthy environment, and how you interact with other people who are important 
to your work.  James has found a New West studio that works well for him.  Out 
of this space he creates work that is exhibited around the world.  But as is the 
case throughout metro-Vancouver, rental rates have jumped significantly due to 
gentrification. This is hitting the entire arts community very hard, including all the 
artists we have spoken to.  If James were to leave it would be a cultural loss for 
New Westminster. 

Both these artists have an extremely strong and dedicated work ethic that is not 
separated from ‘private life’.  A studio is an extremely important element of their 
success.  Finding the right studio and the right studio culture which includes 
location, cost, amenities, sound quality, security, access and certainty affects the 
success of each artist or arts business and their ability to be creative, make work, 
and succeed.

For professional artists, who earn a 
living from their art/art business, an 
independent (as compared to a group) 
studio is a critical part of business 
success.  Affordable studios are at 
a premium and in demand across 
Vancouver. 

A number of theories state that culture 
precedes economic growth.  Attracting 
successful artists to the community is 
a way to increase cultural capital and 
grow the economy.

Increasing the breadth of arts offerings 
and arts professionalism in a community 
leads to a growth in cultural capital.

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

JAMES NIZAM
ALAN STOREY 

James Nizam • Stel lar  Spectra  •  Ber l in

Al len Storey •  Pendulum  •  Vancouver
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SUSAN GREIG 
Artist
Owner - 100 Braid Street

MAY 2020
Susan L. Greig is a painter and owner of 
100 Braid St Studios & Gallery. She has 
been a resident of New West for over fifteen 
years and started out with training in graphic 
design and illustration. She is a life-long 
entrepreneur – this is her fifth successful 
business. 100 Braid St is an historic building 
that has been converted, to a working art 
studio with gallery and workshop space that 
provides space for art shows, weddings and 
events. Susan has been active in the arts 
community and a member of a number of 
non-profit boards and committees such as 
New West Artists and Tourism New West.. 
Susan was awarded the 2016 Bernie Legge 
Artist of the Year award and the 2019 Bernie 
Legge Cultural Award. Braid Street Studios 
and Gallery received the 2015 New Business 
of the Year Award and the 2019 Corporate 

April 2020: I’ve had five artists leave the studio in the last month because 
they couldn’t pay their bills. One basically left in the middle of the night 
because she didn’t want to come to me and say what can we do. I know 
they’ve lost their job, so how are they going to pay their rent. If they can’t pay 
their rent, how am I going to pay my rent? I have no other income coming in 
whatsoever, no weddings, no events.

Susan was open and frank in her interview, describing how exhausting and 
stressful this period has been, trying to support and consider the sometimes 
conflicting requirements of business, her contract employees and her artists, their 
morale and their business needs. Susan is Métis; as an indigenous business 
owner she feels there may be possibilities there. But she has little to no income 
coming in: only art studios that are still filled, but no weddings, and no other 
events. She is getting CERB. She notes that some of the artists at 100 Braid 
street have other jobs or are able to get CERB and rent relief so she hopes they 
will be ok.  

My role is to support 50 artists. And I tell you it was exhausting. My role is to 
give them information about CERB.  So I’ve had to try to get the information 
and sort it out, not just for myself, but so I can say, make sure you apply for 
this, or apply for that.  That too was very very stressful, trying to sort out all 
that information.  

I don’t want to go into any more debt if I don’t have to.  The building owners 
have been good and have been working with me.  Anyone who can pay their 
rent is paying their rent. And anyone who can’t is paying a portion of it which is 
really lovely.  We’re limping through. 

Susan is incredibly positive and acted decisively very early in the pandemic, 
cutting loose everything she could. She gives credit to a business mentoring 
group who provide online business coaching. Their focus has been on putting 
yourself as a human being before your business.  But she noted that she had 
never looked at the risks her business might suffer from a disaster. She brought 
up a term : ‘Trace Route’ which looks at a business in terms of its security point 
and asks what is the one thing that would cause your business to crumble?   
Now when she thinks of risk, she realizes that her own business success rests 
on her studios being rented out.  So her question moving forward is; does 
she have to consider which artists are most financially secure (eg. graphic 
designers, architects)?  Does she include a certain number of artists who are 
more financially secure and who would ‘carry’ the majority of rent? These are 
tough questions and if it were not for Susan’s history of supporting artists, could 
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put artists in a challenging position. Will pandemic economics cause a general 
chilling or dampening effect for arts businesses.

The teachers are actually all fine, it’s the business that is struggling.  I have 
my teachers running pre-recorded classes and they qualify for CERB.   All of 
the small business owners are freaking out because a lot of our instructors 
would make more off quitting.  And bringing them back for part-time is hard 
because they make more (with CERB).  

We discussed how decisive Susan is as a business person, and what her 
decision-making process was at the very beginning of this pandemic. When 
many people were feeling uncertain, Susan felt compelled to act quickly.    

I knew early on that this was going to be serious because my daughter 
works in healthcare.  She called me on March 9 and said we’ve just had a 
meeting, there are going to be lockdowns, it’s going to come progressively.  
My background is in healthcare.  So I’ve had some pandemic training. So that 
really influenced my decisions.  I cancelled everything, I was way ahead of 
the curve, contacted my creditors.  By the 13th I was already done. People at 
that point were just starting to do something.  This was very good for me; we 
have cancelled over 60 events for April and May, including 4 weddings and a 
funeral.  I literally spent the next week trying to sort this out with them.  The 
stress on me was absolutely incredible.  Figuring out what to do about rent.  It 
was very very difficult.   

We discussed how Susan gets the majority of her information, her go-to sources, 
and who helped with decision making.  The first was the Burnaby Board of Trade. 
Their daily emails were described as clear, concise, thorough and regular.  The 
other was the New West Chamber of Commerce.  She described how they ‘have 
blown me out of the water’.  This site made her feel connected to the community. 
Peter Julian and his office were very open.  She knew he would lobby for rent 
relief for commercial businesses because he came out and said this.  When she 
heard that she felt immediate relief.  She appreciated the Mayor coming on to the 
forum, and reaching out on Twitter which she described as stellar.  
 
Moving forward, Susan has quickly moved into virtual and online programming.  
She feels there is huge opportunity there.  She feels this has shifted lenses for 
so many people.  Susan realizes that when she worked in Healthcare 12 years 
ago – telecare or virtual programming was a holy grail.  Now, within one month, 
people are going virtual and communicating in amazing ways.  It’s helping in 
health and in the arts.  This is where she see’s a huge shift…online.   

Susan concluded that ‘This has taught me the power of asking for help’; 
acknowledging that this has been one of her biggest challenges. She notes 
that the increase of the arts online is huge and could be considered a form 
of meditation.  She feels that 100 Braid St has definitely become a vibrant 
community hub for the arts and she is very proud of this. ‘Making love to the 
world through art’ is how she puts it as she looks to an improved future.

Addendum : July 2020
Since this interview there have been changes to Susan’s situation at 100 
Braid Street that are not covered in this report.   

Knowledge of the healthcare system 
and where to find information there, 
helped Susan make informed 
and fast decisions early on in the 
pandemic. 

Daily emails to her in-box, on 
business matters, were an 
invaluable resource.  

Risk Analysis and the concept of 
‘Trace Route’ is a critical business 
tool for arts businesses in the wake 
of the pandemic. What is it that 
would cause your business to fail?

The future of online programming 
could be of great interest to artists.

.

Covid Case Studies are a group of 
interviews conducted in May, 2020 for 
the Business & Local  Economy Working 
Group in response to the Covid Pandem-
ic.   A diverse group of  professional  & 
amateur art ists and arts businesses were 
interviewed.  The purpose was to learn 
and draw conclusions that might benef i t 
the Arts community and the Economy in 
future.

100 Braid Street Studios
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