é Corporation of the City of
ams \NEW WESTMINSTER
ARTS COMMISSION

Thursday, October 12, 2017, 4:30 p.m.
City Hall, Committee Room #2

MINUTES
VOTING MEMBERS PRESENT:
Councillor Trentadue - Chair, City Council Member
Tony Antonias - Community Member
Chelsea Carlson - Community Based Arts Sector Representative
Manuela Constantino - Douglas College Representative
John Davies - Community Based Arts Sector Representative
Eryne Donahue - Education Sector Representative
Vesna Maljkovic - Community Member
Stephen O’Shea - New Westminster Arts Council Representative
Kelly Proznick - Community Member
Jessica Schneider - Professional Arts and Culture Sector Representative
VOTING MEMBERS REGRETS:
Howard Dai - Youth Representative
Natasha Hefford - Community Member
Isabel Mendenhall - Community Based Arts Sector Representative
Trudy Van Dop - Community Member
Katey Wright - Community Member
STAFF PRESENT:
April Darke - Committee Clerk
Biliana Velkova - Arts Coordinator

The meeting was called to order at 4:32 p.m.

1.0 ADDITIONS/DELETIONS TO THE AGENDA

1.1  The following items were added to the agenda:
e Item 4.1.Anvil Centre Theatre Update;
e [tem 5.1 Recommendations to Reinstate Arts Commission Reports; and,
e |tem 5.2 Massey Theatre Update.
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The following item was removed from the agenda:

e Item 6.3 Arts Commission Reports

MOVED and SECONDED
THAT the October 12, 2017 Arts Commission agenda be adopted, as amended.
CARRIED.
All members of the Commission present voted in favor of the motion.
2.0 ADOPTION OF MINUTES
21 MOVED AND SECONDED
THAT the May 11, 2017 Arts Commission meeting minutes be adopted.
CARRIED.
All members of the Committee present voted in favour of the motion.
3.0 PRESENTATIONS
There were no items.
4.0 UNFINISHED BUSINESS
4.1  Business Arising from the Minutes
Anvil Centre Theatre Update
Kelly Proznick, Community Member, and Stephen O’Shea, New Westminster
Arts Council Representative, lead this discussion regarding:

e Follow up on item 4.3 Anvil Centre Theatre Update of the Arts
Commission Minutes of May 11, 2017

e the Motion passed at the Arts Commission meeting of March 9, 2017
directing that the Arts Commission request a report from Anvil Centre staff,
or contractor, to bring forward information regarding the past, present and
future vision of the Anvil Centre Theatre.

Councillor Trentadue, Chair and City Council Member, provided the Commission
with the following information:

e Council, the Anvil Theatre and the Massey Theatre were involved in
strategic planning and development of the Anvil Centre which took priority
resulting in a delay in providing the Commission with:

0 an update on the Anvil Centre Theatre
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o0 obtaining a report on from Anvil Centre staff on the past, present and
future vision of the Anvil Centre Theatre
e The Anvil Centre Theatre has been discussed in Closed Council meetings
and therefore, cannot be discussed publicly
e The City is working with the Anvil Centre Theatre’s General Manager and
the Massey Theatre Society on the future plans for the Anvil Theatre
e The Massey Theatre Society is the operator for the Anvil Theatre

In response to questions from the Commission, Councillor Trentadue and Jessica
Schneider, Professional Arts and Culture Sector Representative, provided the
following information:

e Closed Council meetings cannot be discussed due to the contractual
relationship between the City of New Westminster and an organization
which are not made public;

e The current Anvil Theatre vision and plans are currently under review; and,

e Councillor Trentadue will speak with the Chief Administrative Officer on
making the previous strategic plan available to the Commission.

MOVED AND SECONDED
THAT the Arts Commission request an opportunity to review and comment on the
new Anvil Centre Theatre strategic plan and vision.

CARRIED.
All members of the Committee present voted in favor of the motion.

PROCEDURAL NOTE: Jessica Schneider declared a conflict of interest and excused
herself from the vote.

The Arts Commission suggested that staff ensure that the Anvil Centre Theatre
Update remain as a standing item on future Arts Commission agendas.

PROCEDURAL NOTE: Jessica Schneider declared a conflict of interest and exited the
meeting at 4:49 p.m. Ms. Schneider returned to the meeting
at 4:50 p.m. after the Massey Theatre update item had been
added to the agenda.

2017 Arts & Culture Grants

John Davies, Community Based Arts Sector Representative, requested for
clarification regarding the funding of capital projects as stated in the minutes of
the May Arts Commission meeting.
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Discussion ensued, and the Commission noted the following comments:

e Items such as uniforms could be considered as capital projects, and are
currently funded by the Arts and Culture Grants Committee;

e |t was suggested that the guidelines for the Arts and Culture Grants be
reviewed with regards to the funding of capital items;

e Uniforms and costumes could be considered a cultural entity; and,

e A further review of funding for Grant Committees and their criteria, and the
re-allocation of the funds between all grant committees could be
considered.

MOVED AND SECONDED
THAT the Arts Commission submits a recommendation to Council to direct staff to
begin a review of the funding of capital items for the Arts and Culture Grant
Program.

CARRIED.
All members of the Committee present voted in favor of the motion.

The Commission requested that further information be provided regarding the
previous review process for the Arts and Culture Grants.

4.2  Marketing Communications Coordinator

Councillor Trentadue, Chair and City Council Member, provided the following
information:

e A motion was made at the Arts Commission meeting of March 9, 2017
requesting that Council approve a marketing and communications
coordinator for New Westminster’s Arts and Culture sector
0 This motion was brought back before the Arts Commission at its

meeting on May 11, 2017 and a motion was made referring the motion
to the Arts Strategy and be brought back to the Arts Commission in the
fall of 2017 for further discussion

e Councillor Trentadue asked the Commission:
o if the Commission wanted to proceed with putting the recommendation
to Council, or
0 implement the motion within the Arts Strategy

Discussion ensued and the Commission advised Councillor Trentadue that they
were confident with the motion made at the Arts Commission meeting of May 11,
2017.
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5.0

NEW BUSINESS

5.1

Reports

Tony Antonias, Community Member, summarized the report entitled,
“Recommendations to Reinstate Arts Commission Reports”. Mr. Antonias
advised the Commission that reports should be allowed to be presented to the
Commission both in writing and verbally.

The Commission provided the following comments:
e The limiting of reporting was centered around ensuring effective time
management and work efficiency of the Commission
e Reporting is an important method to publishing events and allowing
members to share information about their organization
e [t was clarified that minutes are not forwarded to Council
e Reporting will continue to be completed in accordance with the motion

made at the Arts Commission meeting of March 9, 2017:

0 That the Arts Commission members provide their member report in
writing to the recording secretary prior to the meeting to be included in
the agenda package for information.

e For the next Arts Commission meeting, should a member wish to complete

a report to the Commission, that the report is added to the agenda

PROCEDURAL NOTE: Vesna Maljkovic arrived to the meeting at 5:08 p.m.

5.2

Massey Theatre Update

PROCEDURAL NOTE: Jessica Schneider declared a conflict of interest, and exited

the meeting at 5:21 p.m.

Chelsea Carlson, Community Based Arts Sector Representative, requested that
clarification be provided regarding future plans for the Massey Theatre. Ms.
Carlson also suggested that community consultation in this process be considered.

Discussion ensued, and the Commission provided the following comments:

e The Massey Performing Arts Centre Task Force generated processes,
reviewed strategic plans and generated ideas for community theatres and
could be referred to for this purpose
o0 Councillor Trentadue will determine if these processes and plans can be

referred to by the Commission

e It would be beneficial for user groups of Massey Theatre to be involved in
the consultation for redevelopment

e There is a need for a performing arts strategy regarding theatre uses
o0 Could the Art Services or the Arts Commission lead this?
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e There is a lack of awareness and understanding about the equipment and
storage needs of community groups
0 There is very little community space available in the new high school.

PROCEDURAL NOTE: Stephen O’Shea exited the meeting at 5:30 p.m.

In response to questions from the Commission, Councillor Trentadue, Chair and
Council Member, reported the following information:

e The City has been in contact with the Minister of Arts and Culture with
regards to funding opportunities; and,
¢ Negotiations with the City and Massey Theatre are ongoing.

Councillor Trentadue advised that she would be in contact with the Chief
Administrative Operator to enquire how best to address the comments provided by
the Commission, and how can the Commission be involved in this process going
forward.

The Commission requested that this item be added onto the December agenda.

PROCEDURAL NOTE: Jessica Schneider returned to the meeting at 5:35 p.m.

5.3 Recruitment - 2018
April Darke, Committee Clerk, provided the Commission with details regarding
member recruitment for the Arts Commission for those whose term ends in 2017.

6.0 REPORTS AND INFORMATION

6.1  Arts Strategy Update
Councillor Trentadue, Chair and City Council Member, provided the Commission
with an update regarding the Arts Strategy. Councillor Trentadue advised the
Commission that a facilitator has been hired to assist in the completion of the
strategy and it is expected that an update will be ready for the Commission’s
review at the Arts Commission meeting of December 7, 2017.

6.2 Canada Day Update
Biliana Velkova, Arts Coordinator, reviewed the Canada Day Report included
within the Arts Commission agenda package.
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7.0 CORRESPONDENCE

There were no items.

8.0 NEXT MEETING

December 7, 2017 at 4:30 p.m. at City Hall, Committee Room #2

9.0 ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:40 p.m.

Certified Correct,

Councillor Mary Trentadue April Darke
Chair Committee Clerk
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