é Corporation of the City of
NEW WESTMINSTER

ARTS COMMISSION
February 11, 2016 — 4:30 pm
Committee Room #2

City Hall
MINUTES
MEMBERS PRESENT:
Councillor Mary Trentadue - Chair, City Council

Tony Antonias
John Davies
Eryne Donahue
Isabel Mendenhall
Jeremy Perry
Lynn Radbourne
Jessica Schneider
Trudy Van Dop

MEMBERS REGRETS:

Gabor Gasztonyi
Stephen O’Shea
Kathleen Somerville

STAFF:
Rob McCullough

Biliana Velkova
Debbie Johnstone

- Community Member

- Community Member, Royal City Musical Theatre
- Education Sector Representative

- Community Based Arts Sector- non profit

- Community Member

- Community Member

- Professional Arts & Culture Section

- Community Member (exited at 6:40 p.m.)

- Community Member
- Arts Council
- Community Member

- Manager, Museums & Heritage Services (arrived at
5:13 p.m.)

- Arts Coordinator

- Committee Clerk

The meeting was called to order at 4:39 p.m.

1.0 ANNUAL HOUSEKEEPING

1.1  Orientation

Debbie Johnstone, Committee Clerk, reviewed the following documents with the
Committee members:
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e Social Media Policy;
e Terms of Reference; and,
e Permission Forms.

Commission Members are to contact Ms. Johnstone regarding attendance at each
meeting. If a member is unable to fulfill their duties, they are asked to notify the
Legislative Services Department so the position can be refilled.

1.2  Oaths of Office
Debbie Johnstone, Committee Clerk, administered the Oath of Office to the
Commission members.

1.3 Introductions
Commission members provided an introduction and an overview of their
background.
Councillor Mary Trentadue, Chair, reported that there had been a department
restructuring within the City and as such, Arts Services and Museums and
Archives would now be under the Office of the CAO. Rob McCullough, former
Manager of Cultural Services would now be the Manager of Museums & Heritage
Services.

1.4 Selection of Vice Chair for 2016
MOVED and SECONDED
THAT Lynn Radborne be selected as the Vice- Chair for the 2016 Arts
Commission term.

CARRIED.

All members of the Committee present voted in favour of the motion.

2.0 ADDITIONS TO AGENDA

The following items were added to the agenda:
e [tem 2.1 — Artist Studio Space in New Westminster;
e |tem 2.2 — Review of 2016 Grants;
e Item 2.3 — Canada Day 2016;
e Item 2.4 — Business arising from Minutes;
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Item 2.5 — 2016 Work Plan; and,
Item 2.6 - Financial contribution to the Arts by the City.

2.1  Artist Studio Space in New Westminster

Trudy Van Dop, Community Member, provided the following information:

100 Braid Street Studios & Gallery is in jeopardy of being sold and
demolished:;

It had been indicated that the site could be used to implement the new
Urban Academy school, and that Wesgroup could be building a residential
tower beside the school,

The studio currently offers rehearsal space for international music,
performing arts, emerging artists and programing;

The building has heritage status in the City of New Westminster;

The facility offers affordable artist studio space to the arts community; and,
A meeting would be held providing additional information regarding the
Studio at Sapperton Hall on Wednesday, February 17" at 7:00 p.m.

Discussion ensued, and the Commission provided the following comments:

It may be difficult for the City to intervene in the demolition, as the
building is a private enterprise;

The City could take more action to ensure that affordable Artist Studio
space is made available to the community. It was suggested that the City
could review what VVancouver has done in similar situations;

The City could provide information to the studio to help them find a new
location; and,

Economic development in the City could be encouraged to promote
dynamic activity in the City.

Biliana Velkova, Arts Coordinator, reported that the Anvil Centre was working
towards implementing an Artists and Residents program. The program would
provide artists with a useable space for one to two months, and the artist would
have access to the space seven days a week. A printing press has also been
ordered in order to provide additional resources for artists in the community.
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2.2  Review of Grants 2016

Tony Antonias, Community Member, initiated a discussion regarding the
policy and protocols for the Arts and Culture Grants awarded by the City.

The Commission provided the following comments:

The Royal City Musical Society and New West Symphony did not
receive a recommendation from the Arts and Culture Grant jury;
Regular ongoing programs or art forms that generate revenue often do
not meet the criteria for specific City grants;

A new grant model for larger organizations could be considered by
Council in the future;

Maintaining larger arts groups and organizations could benefit culture in
the City, and should therefore be considered in the granting process;

The City of Vancouver developed a granting scale based on the life
cycle of the arts program. It was suggested that this model be further
explored;

New Westminster is distinct, and it was suggested that the granting
process should be reflective of this;

A tier-style system could be implemented for grants so that larger
groups are not receiving more grant money than the smaller groups and
vice versa,;

It was suggested that the criteria for the Arts and Culture grants be
discussed with the Arts Commission for their input;

Organizations such as The Royal City Musical Society, or the New
West Symphony may appear to be large organizations, however, they
may still require City grants due to their overhead costs;

Staggering membership terms on the Arts & Culture Grant Committee
could provide background knowledge and provide context for new
members; and,

It was suggested that the Grant Committee seek feedback from the
artistic community to better understand their needs.

MOVED and SECONDED
THAT Council preforms a review of the granting process to ensure that there is a
grant structure that increases eligibility for our artistic community.

CARRIED.

All members of the Commission present voted in favour of the motion
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2.3

2.4

Canada Day 2016

Councillor Mary Trentadue, Chair, reported that a large portion of the tasks
previously managed by the Canada Day Subcommittee would now fall under the
umbrella of the events management department. The Subcommittee would now
be responsible for the cultural planning (such as the selection of entertainment ) of
the event.

Following questions from the Commission, Councillor Trentadue provided the
following information:

e The itinerary would be planned through the events management department
of the City;

e Putting a focus on the cultural planning of the event would provide the
Subcommittee more freedom to do artistic work;

e A sponsor for the event is being considered; and,

e The Multicultural Advisory Committee, Youth Advisory Committee and
Arts Commission would all be included in the Subcommittee.

Lynne Radbourne, John Davies and Tony Antonias volunteered to serve on the
Subcommittee for the 2016 term.

Business Arising from Minutes (standing item)

Jessica Schneider, Professional Arts & Culture Section, suggested that the heading
‘Business Arising from Minutes’ be added as a standing item on the agenda.

With regard to Ms. Schneider’s member report at the last Commission meeting,
she advised that a Cultural Roundtable had taken place and that future Cultural
Roundtables would be ongoing and would be managed by the Arts Council of
New Westminster.

The B.C. Arts and Cultural Annual Roundtable would be held at the Anvil Centre
on June 9, 2016. Commission members noted that June 9" was scheduled to be an
Arts Commission meeting, and enquired if the date could be moved to allow
members to attend the event.
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2.5

2016 Work Plan

Councillor Mary Trentadue, Chair, initiated a discussion regarding the Arts
Strategy for New Westminster. As the strategy was created in 2012, many of the
items are now out of date. Councillor Trentadue explained that this could be a
good opportunity for the Commission to make a contribution to the strategy.

Biliana Velkova, Arts Coordinator, advised that she would be reporting to Council
with regard to the outline for the work plan, as well as providing a timeline for the
completion of the document. The strategy could provide an opportunity to
advance arts in the City, and would be a five year plan.

Discussion ensued, and the Commission provided the following comments:

e The current Arts Strategy is outdated and would benefit from a revision;

e Issues in the arts community have changed, and it was suggested that rather
than revising the document, a new document could be created,

e The document could be integrated into the Official Community Plan;

e It was suggested that a consultant could be hired to assist in this process;

e A task force could be created to ensure the voice of the community is
reflected in the strategy;

e Including the heritage plan in the document could create a more rounded
cultural plan;

e Completing the Arts Strategy in Fall, 2016 was suggested; however, the
Commission was unsure if more time would be required; and,

e The goal for the document would be to integrate the arts into the broader
community.

MOVED and SECONDED
THAT a vision and goal for the arts are established quickly for inclusion in the
Official Community Plan; and,

THAT a more complete cultural plan is developed and resources allocated to
achieve that over the next 18 months.

CARRIED.
All members of the Commission present voted in favour of the motion

Doc #825615 Arts Commission Minutes Page 6

February 11, 2016



Ms. Velkova reported that the first reading for the Official Community Plan would
be in April, 2016 and that language around the cultural role of the City would be
included. A Subcommittee could be created to discuss this matter further before
the Official Community Plan goes to Council for review.

Trudy Van Dop, Jessica Schneider, and Isabel Mendenhall all indicated they
would be interested in joining this Subcommittee. Ms. Velkova would work to set
a date for the group to meet in March.

2.6 Financial contribution to the Arts by the City

Councillor Mary Trentadue, Chair, provided the Commission with the following
information with regard to the financial contribution to the arts by the City:

e Public Art receives $130,000.00 annually from the Public Art Reserve Fund
(PARF);

e Biennale had a budget of $90,000.00; however, Council increased this
amount to $130,000.00;

e Anvil Centre staff and arts programs cost $324,000.00, inclusive of the

$130,000.00 annually that is transferred into public arts;

$189,000.00 for the New Media Gallery;

New West Arts Council partnership grant $32,000.00;

Arts and Culture Project Grant $20,000.00;

Massey Theatre Partnership Grant $66,000;

$15,000.00 - $20,000.00 towards the Arts Strategy (5 or 6 years ago); and,

Cultural Map $40,000.00 ($25,000.00 came from a grant from the B.C.

Arts Council, $10,000.00 from the City and $5,000.00 from Douglas

College).

3.0 ADOPTION OF MINUTES

Procedural Note: This item was discussed prior to item 2.1
3.1 Adoption of the Minutes of November 12, 2015

MOVED and SECONDED

THAT the minutes of the November 12, 2015 Arts Commission be adopted.
CARRIED.

All members of the Committee present voted in favour of the motion
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40 PRESENTATIONS
There were no items.
50 UNFINISHED BUSINESS
There were no items.
6.0 NEW BUSINESS
6.1 TOR Role of Poet Laureate
Rob McCullough, Manager, Museums & Heritage Services, reported that the
current Poet Laureate’s term expires June, 2016. Before a new call is issued, Mr.
McCullough requested that the Commission review the current Terms of
Reference for the Poet Laureate, and provide their feedback for possible revisions
of the document at the next Arts Commission meeting.
Discussion ensued, and the Commission provided the following comments:
e Candice James, the current Poet Laureate, was commended for her
achievements during her term;
e It was suggested that the City review other cities ‘Poet Laureate programs,
such as VVancouver and Surrey;
e The representative seats on the jury process could be evaluated;
e Considering a Youth member as a candidate for the Poet Laureate could be
a good way to encourage youth involvement in the City and the arts; and,
e The new candidate could help to diversify the role.
6.2  Arts Commission Representative for Public Art Advisory Committee
MOVED and SECONDED
THAT Eryne Donahue act as the Arts Commission Representative for the Public
Art Advisory Committee.
CARRIED.
All members of the Committee present voted in favour of the motion
7.0 REPORTS AND INFORMATION
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7.1 Report from Terms of Reference Subcommittee

Jessica Schneider, Professional Arts & Culture Section, provided a brief update
regarding the Terms of Reference Subcommittee. The following information was
provided:

e The Subcommittee has had one meeting to discuss the Commissions Terms
of Reference;

e The goal for the Subcommittee is to encourage community engagement;

e An online survey would be created surrounding the artistic community’s
opinions on the role of the art commission;

e Interviews from people in the arts community would be recorded, and used
to create a report that will be brought back to the commission; and,

e The Subcommittee had conducted one interview to date. The main issue
that had been raised was regarding affordable art space in the community.

7.2  Member Reports

Trudy Van Dop, Community Member, reported the following information:

e The New Westminster Cultural Crawl for 2016 has been scheduled for
August 13and 14™;

e The Arts Council has an “All in the Arts” fundraiser at the Match Eatery on
February 23" and,

e Ms. Van Dop is now serving on the Economic Development Advisory
Committee (EDAC) and plans to act as a representative for the arts
community.

Jessica Schneider, Professional Arts & Culture Section, advised that Fiddler on the
Roof would be presenting at the Massey Theatre, and that ticket sales have been
good.
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Isabel Mendenhall, Community Based Arts Sector- non-profit, reported the
following information:

e The Vagabond Winter production would be Over the River and Through
the Woods. The production would be ongoing until February 27, 2016;

e The Vagabond Theatre box office has implemented online ticket sales;

e The theatre has participated in VVolunteer Festival, where youth members
volunteer for the theatre and their involvement provides school credit; and,

e The Vagabond Players would be partnering with the Cultural Crawl and
LIT Fest in the coming months.

Tony Antonias, Community Member, reported that he had recently been asked to
speak at Douglas College for an advertising and marketing group. The event
would take place in late February, and a further update would be provided.

John Davies, Community Member, Royal City Musical Theatre, reported that
Fiddler on the Roof would be running from April 7-23". The New Westminster
Symphony also has an event on March 6™ at 2:00 p.m. and admission would be by
donation.

Eryne Donahue, Education Sector Representative, provided background
information regarding the Papergirl exhibit and reported that the exhibit is moving
from its current location at the Roundhouse in VVancouver. The goal is to expand
the project beyond its current boundaries and make the art more accessible for
community members. Biliana Velkova, Arts Coordinator, further reported that
there would be Papergirl workshops at Anvil Centre leading up to the exhibition in
April and May, and that the exhibit would begin on May 25"

Biliana Velkova, Arts Coordinator, reported the following information:

e Vibe is presenting ‘Complaints Department’ on February 25" at 8:00 p.m.;

e Boulevard Gardens of New Westminster is being presented at the Anvil
Centre by the Garden Gals;

e A call has been issued for a public art project involving community
banners. The call is open until March 25”‘, 2016;

e Spring registration at the Anvil Centre starts March 25, 2016; and,

e The Anvil Centre is having an opening called ‘Diversity’ which will work
in conjunction with LIT Fest.
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Rob McCullough, Manager, Museums & Heritage Services, reported that the New
Media Gallery has an exhibit entitled *Otic’ which has received a lot of attention
from press in New Westminster. Mr. McCullough advised that given his new role
in the City, the New Media Gallery would be the only element at Anvil Centre that
he would continue to manage.

Jeremy Perry, Community Member, reported that there would be two art shows
around Pride week, and that they would be issuing a call for submissions from the
community in the near future.

Lynn Radbourne, Community Member, reported the following information:

e The New Westminster Youth Ambassadors would be participating in
events surrounding Family Day and International Women’s Day;

e The Youth Ambassadors had participated in the Volunteer Festival,
Christmas Parade, and are continuing on with their fundraising for B.C. and
Alberta guide dogs; and,

e The Robbie Burns dinner was held at Anvil Centre on January 30, 2016.
The event received great reviews from the community and 191 people
attended the event.

8.0 CORRESPONDENCE

8.1  October 2015 - New Westminster Historical Society Newsletter, No. 425
8.2  November 2015 — New Westminster Historical Society Newsletter, No. 426
8.3  December 2015 — New Westminster Historical Society Newsletter, No. 427
8.4  January 2016 — New Westminster Historical Society Newsletter, No. 428
8.0 NEXT MEETING

8.1  April 14, 2016 4:30 p.m., Committee Room No. 2 — City Hall.
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9.0 ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:52 p.m.

Certified Correct,

Councillor Mary Trentadue Debbie Johnstone
Chair Committee Clerk
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