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Assembly Member
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STAFF PRESENT:

Jennifer Miller Manager, Public Engagement

Zaria Alibhai Coordinator, Public Engagement and Communications
Jen Arbo Lead Economic Development Coordinator

Gavin Hermanson Transportation Planner

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

Aftab Erfan, Facilitator, opened the meeting at 9:07 a.m. and offered a welcome to new
Assembly members Ella and Rosemary.

Aftab offered a reminder of where we are in the Assembly process, and before we jump
into the discussion let me also remind us of the agreements we set up together as a
group at our first meeting.

(The facilitators read over the group agreements)

Now | will take you back to February where we met in a circle just like this in
Queensborough. We talked about how we feel or do not feel a sense of connection and
belonging in New West. Then at the next meeting we looked at four themes from the
stories we shared. In small groups we then came up with recommendations for the City
of New West to increase the sense of belonging and connection in those four areas. We
then shared the recommendations each group came up with, and from a show of hands
we got some agreements on these recommendations.

Then in the background we (facilitators) complied and cleaned up those
recommendations to make the language consistent and then we shared that list with
you by email last week. So this morning we will now get your consensus and approval
on these recommendations as the 12 recommendations that will be presented to
Council by members of this group on Monday May 6.
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2. RECOMMENDATIONS ON BELONGING AND CONNECTING

Aftab explained that for the voting process on the recommendations | will read them out
and then we can spend 2-3 minutes talking to the people next to you and reflecting on
them. We will then do a bit of a voting process with sticky dots to get approval on these
recommendations. You will get blue and yellow dots to vote in support of the
recommendations or to identify words you would like to change.

When we get to the voting stage we will need 75% majority voting in favour to count as
a recommendation to be presented to Council. Those recommendations that don’t reach
75% will still be noted in the council report.

(Facilitators read out the 12 recommendations)
(Assembly members discuss and vote with their dots)

We will read out the recommendations have have the most blue dots (support) first. |
will then ask for any suggestions or changes and then a show of hand for support of
putting this recommendation forward.

Assembly voting:
(Facilitator reads out each recommendation and asks for a show of hands)

1) Revitalize year-round festivals incorporating layers of culture and history
(29 members in support)

2) Prioritize diverse housing types in zoning, including co-op housing,
independent living facilities and other alternative housing forms (28
members in support)

3) Encourage developers to prioritise spaces for community gathering in
amenity contributions for new developments, either in the immediate
neighbourhood or in other neighbourhoods of New Westminster where
there is greater need (29 members in support)

4) Consider tenant protection policy models from comparable municipalities.
The City of Burnaby’s Tenant Assistance Policy in particular is a good
example.

e Discussion: Can we remove the word “good” when referring to
Burnaby as an example?
¢ (29 members vote in support of amended recommendation)

5) Prioritize the creation and enforcement of policies that require developers
to provide protection for tenants impacted by redevelopment. Potential

April 20, 2024 Community Advisory Assembly 3
Doc #2479306 Notes




policies could include: Covering the costs for moving, ensuring relocation
within New Westminster, providing rent top-ups to bridge the gap between
previous and new rent, and ensuring access to comparable units in the
redeveloped building, at equivalent rents to their previous rent (20)

e Facilitators: This recommendation fell short of consensus. Would
anyone in the group like to lobby for their vote? Either why they
support or do not support?

e Discussion:

O

Last time we were talking about community and so | think it
is important to keep renters in the community in New West

| think we should put a time frame on the rent top up, like 10
years.

| am speaking in favour and would like to say that everything
in this recommendation is included in the Burnaby bylaw, so
in turn by voting for the recommendation before we are
voting for this one

Because council has a lot of irons in the fire making it
succinct and clear as possible is helpful.

| am not sure | understand what the concern is from those
who did not vote

First concern is, | think it is redundant with the first
recommendation. Second in concern is on the top ups | think
more research needs to be done in the repercussions...
landlords sometimes can'’t afford these and they end up
selling the building to big developers.

Facilitator: | wanted to add that these are just potential
policies and feasibility still needs to be done,. | think we can
still make the recommendation and let the professionals do
the research.

Also responding to the concern that provision is covered by
the recommendation itself.

| wonder if we can share some info on the context behind
this. It has to do with the province’s new policy around the
skytrain, we can point at the buildings that will be torn down
in New West to increase density. So it is specifically talking
to and speaking about creating protections for those
buildings.

When | see this yes there is redundancy with the first on that
says consider when we need more than just consideration, it
is prioritization.
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e Facilitators revise recommendation based on feedback. (22
members vote in support of the revised recommendation)

6) Focus on offering and facilitating more access to free or low-cost indoor
spaces and activities
e Discussion:

o Its nice to offer grants but people don’t know about them so |
would like to add actively promote.

o Should note when you say communities, specify prioritizing
New West communities.

o The free access, | think we were talking about youth in
specific programs, and then low cost for the other
demographics in the New West community

e Facilitators revise recommendation based on feedback (29
members vote in support)

7) Maintain a healthy mix of print and online City information, recognizing
that not everyone depends on or prefers digital media and online
resources for information

e Discussion:
o What does Healthy mean? To me this is subjective.
o What if we just took it out?
e Facilitators revise recommendation based on feedback to remove
“healthy” (29 members vote in support)

8) Send welcome letters/packages to new residents
e Discussion:

o | like the idea but not only for new residents, could we send it
to everyone in New West and then to new residents?

o For me I don’t know what a welcome package or letter looks
like? So | can’t support something | don’t know. For me it
could be a fruit basket, | don’t know...

o When we were discussing this in our group we thought it
would be important to send resources and information on
where to access certain services.

o Wondering what the actual logistics of this? Is it even
possible to know when someone moves here?

o | would like to mention that everyone has to sign up for New
Westminster Electrical. | think there is a way to do this and it
does not have to be a huge document, one or two pages in
your electrical bill.
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o This is so amazing, | am on the team developing the “City
ID” so this could be included in that for new arrivals.
o | don’t think the onus has to be on distribution because | am
cognizant of the cost to mail things out.
e Facilitators revise recommendation based on feedback (24
members vote in support)

9) Develop a Community Ambassador program and recruit residents to act
as “influencers” for the City
e Discussion:

o The word influencer doesn’t really have a positive
impression for me. | agree with the idea but not a fan of
influencer
What about advocates?

What about City champions?

o | would like to change the wording from Ambassador to
something else

o | think “for the city” is throwing me off, doesn’t matter what
we call them

o | think ambassador is fine, Vancouver has a similar program
and they are out on the street asking questions and talking
to the community

o When we discussed this we wanted to make sure that it was
residents from new west who would do this

e Facilitators revise recommendation based on feedback (29
members vote in support)

10) Increase opportunities for interactive music and visual arts to make the
public realm inviting, interesting and engaging. This could include: creation
of a community mural program, installation of public pianos available for
anyone to play, creation of an instrument library, expansion of accessible
arts education, expansion of spaces on the streets, parklets or parks
where performances can be staged, and low-barrier opportunities for
everyone - not just professional artists and performers - to participate.

e Discussion:

o | just don’t think we should be supporting individuals’ on the
committee pet projects and using our collective power for
that purpose

o When we had a big discussion we had lots of ideas, and
then we narrowed it down to these. | think if we don’t
mention specific examples that leaves the city to come up
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with any ideas that they like that might not be the ideas of
the group

¢ Facilitators revise recommendation based on feedback (26
members vote in support)

11)Transform physical infrastructure through thoughtful, people-oriented,
inclusive design. Examples include: removing loitering bylaws and
allowing people to hang out, converting street furniture to be welcoming
including for those sleeping outside, creating covered areas for refuge
from the rain, increasing lighting by benches, building public washrooms,
and converting some parking to hangout areas

e Discussion:

(@)

It is a beautiful recommendation but it doesn’t consider
safety.

| am concern why people are concerned about safety but
these are aspects that are people centered

| understand where you are coming from but | live in the
downtown, and we have big problem with those loitering and
doing drugs. And without loitering bylaws that would be a
bigger issue

My countering argument is that are loitering bylaws really the
cause or preventative measure?

| think there are two different things here. | have issues with
the loitering bylaw.

| am having issues with this one as well. Homelessness is a
separate issue

Let’s not criminalize poverty. People friendly spaces are a
separate topic from homelessness

Sorry this is a small addition, can we add lighting not only by
benches but also by walkways?

With regards to parking, there is already limited parking in
New West and great spaces to hang out so instead of
removing parking can we just add on spaces to existing
areas

People can tell the difference between families having a
picnic and someone shooting up at a bus shelter

| personally think that the city should work with the transit
authority to optimize transit friendly infrastructure and
priority.

Maybe in the first two lines saying reviewing and updating
loitering bylaws
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o Maye | missed it when it was discussed but what is a parking
minimum bylaw?

o There a lot of parking spaces that are underutilize that can
be used for other purposed, food trucks and other

o | think it's also for youth, looking for places to gather and
hang out without having to spend money

e Facilitators revise recommendation based on feedback (22 vote in
support of recommendation)

12) Build a sports facility in Queensborough
This could look like: raising or prioritizing capital funds for all-weather
sports fields as a priority. Other forms of recreational facilities such as
hockey rink and swimming pool are also of interest and could be pursued
in collaboration with the City of Richmond | take issue with collaboration
with Richmond, in Queensborough it is the city of New West s
responsibility to provide infrastructure for its residents. We have been
neglected for decades.

e Discussion:

o My concern is around the point itself, a lot of the themes are
outside what the group is trying to do, i.e. commenting on
proposing capital projects.

o | was in this group and we were advocating for an all-
weather sports field and the recreation facility was an add
on. We were being careful to think about what we can do
with the space and at a cost that can be managed. We are
missing an opportunity to provide youth access.
| am just worried in asking for too much and the city feeling
| think Richmond needs to be taken out because the city will
point fingers. | don’t care what type of facility

o | think we should keep it because if it is a collaboration or
nothing we will take the collaboration.

o | think just change it to “expand sports related services in
Queensborough”

¢ Facilitators revise recommendation based on feedback (28 vote in
support of recommendation)

3. ASSEMBLY DIALOGUE
11:33

Aftab explained that now are going to shift topics all together. We will leave Community
Connection and Belonging behind and move on to a new topic. Road space re-
allocation. We have Gavin from the Transportation department who will tell us a bit
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about his job at the City and this climate action goal. So we will introduce this topic
today and likely continue discussion into the next meeting.

(Gavin presents)

We are not coming to the Assembly to ask if we should re-allocate road space this is
already decided, we are also not asking where or what streets we should reallocate. We
are asking you how we can better make this more acceptable in the community.

Question and Answer with Gavin:

Q: Is there a possibility to change the terminology from REZ, it is very triggering for
Indigenous folks.

Q: What is green and grey infrastructure?

Q: | am curious to know what the connection is between the downtown and uptown and
could connect those neighbourhood

e We have a few proposed routes but the most direct will be up 7t Street,
from Douglas College and the Court House to Uptown.

Q: | am wondering what is being done to assess the actual usage so we know if itis a
feasible asset? Is it being used as much as anticipated?

e We don’t have a robust monitoring system in the City, but it is on the work
plan for this year to collect more data.

e We are not measuring success based on how many people use it,
success does not equate to the number of people using it, specifically on
Agnes. It lives in isolation, waiting for other infrastructure to be built. |
would instead measure success as are there opportunities and
infrastructure for people who want to use wheels?

Q: You mentioned 7" Street but we only have 5" Street now. What do we do when
people are abusing (parking) in cycling infrastructure?

e Enforcement is a challenge. We recognize this is a gap.
e Yes 5" street is a shared on road bike path, we are looking for something
more than that for 7t".

Q: Where can we find info on carbon emissions from vehicles, and does that include
trucks that come through the city?

e Yes that data is available in the background reports from 7 bold steps and
2015 plan
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Q: There is a section on Equity in the background documents, which | thought was
interesting and encourage everyone to read that, - and it relates to that piece about
success. And it highlights that this is not a cyclist vs driver topic.

Q: Question about bylaws and implementation of bylaws? Where are we in terms of
officers out there?

o 2 types of bylaw offices integrated service and traffic bylaws. | don’t know
what the staffing levels are at current. For a good part of last year we were
critically understaffed, but | assume that has been fixed.

Q: You haven’t mentioned how active transposition has safety incorporated. How has
the City addressed those concerns?

e The plan speaks to creating infrastructure that caters to all ages and
abilities, to ensure it is comfortable for most. Monitoring of traffic and
speeds on the roads determine what is conducive for bike routes.

Q: | care about cyclist safety and | am concerned about them following the rules.
Particularly those on devices who are operating unsafely, how do we monitor and
enforce their safe operations?

Q: | am curious about enforcement on e-scooters? I've seen kids ride without helmets or
two of them on a scooter?

Q: My other question is on snow removal do we have priority routes for bike lanes as
well?

Q: You mentioned a bike share program as part of the goal? How far off is that? Are
there other modes?

e Short answer yes. Moving through the procurement process now, goal is
to have a system in place by the end of the summer. But this will be only
e-bikes, as e-scooters are not legal in New Westminster.

Q: Has the city done any work to determine the financial impact of the ATNP?

e Yes there are costs. $36M figure attached with the plan. As we do the
detailed designs we get closer estimates for each project. We have been
very successful in getting money from Translink and the provincial
government, so a lot of this $36M is not coming from property tax. A lot of
the new developments, about a dozen or so that have frontages on out AT
routes that will provide upgrades.

Q: Are there impacts to changes in travel time and business impacts?
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Q: Out of the $36M how much is dedicated to current high traffic or accident areas?

e |I'm sure there are but the City is not calculating that. City of Toronto study

found that small net positive spending at businesses that had cycling

infrastructure installed on their street frontage.

e The $36M is just for the infrastructure of fulfilling the Active Transportation

Network Plan

e For specific traffic and transportation there is a separate budget

We are out of time today to get into the discussion so we will pick up this conversation

and narrow down our advice to staff as they starting thinking about introducing these

projects to the community.

4,

DEVELOPING RECOMMENDATIONS

Deferred to next meeting

END OF MEETING

The meeting ended at 12:36 p.m.
UPCOMING MEETINGS

May 14, 2024

June 15, 2024
September 19, 2024
October 19, 2024
November 19, 2024
December 11, 2024
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