CENTRE FOR DIALOGUE

New Westminster Community Advisory Assembly
Assembly Meeting 5
Tuesday, May 14, 5:30-9:00 PM
Century House, 620 8'" Street
Objectives

e To provide advice to City staff on how to introduce road reallocation projects to the public in
positive ways

e To identify and prioritize Member-selected Assembly topics for the June meeting

e To review and discuss the Assembly’s attendance policies

Before the Session

e We invite you to read the City’s Seven Bold Steps for Climate Action and Active Transportation
Network Plan

¢ Review the City’s recommended attendance guidelines

Agenda
The following is a draft agenda. Exact times may vary in response to the needs of the group.

5:15 pm Doors open for Assembly members

5:30-6:00 Dinner for Assembly members

6:00-6:05 Opening and overview of the day’s agenda

6:05-6:20 Debrief and reflections on the May 6 presentation to Council
6:20-6:30 Brief recap of road reallocation policy and examples

6:30-7:50 Road Reallocation Discussion

e Large and small group discussions to identify areas of public concern
related to road reallocation projects, and develop recommendations for City
staff on how to introduce projects in a positive way.

7:50-8:00 Break

8:00-8:45 June Assembly Topics

e Brainstorm and prioritize Assembly topics for the June meeting

8:45-9:00 Review Assembly attendance recommendations


https://www.newwestcity.ca/environment/climate-emergency
https://www.newwestcity.ca/database/files/library/11.pdf
https://www.newwestcity.ca/database/files/library/11.pdf
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Wednesday, March 13, 2024, 6:00 p.m.
New Westminster Public Library (Main Branch) Auditorium (Lower Level)

PRESENT:
Aftab Erfan Facilitator, Executive Director

SFU Morris J. Wosk Centre for Dialogue
Facilitator, Manager, Knowledge and Practice
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Erica Wong

Keysa Yanez Leon
Titus Yip
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REGRETS:

Sully Baird Assembly Member
Michele Kelly Assembly Member
Cornel Peana Assembly Member
Richard Schabler Assembly Member
Kumar Varma Assembly Member

STAFF PRESENT:
Jennifer Miller Manager, Public Engagement
Zaria Alibhai

J

en Arbo

Carilyn Cook

Coordinator, Public Engagement and Communications
Lead Economic Development Coordinator
Committee Clerk

1.

OPENING AND FRAMING

1.1

1.2

Opening and Grounding

Aftab Erfan, Facilitator, welcomed everyone to the meeting and introduced
herself and Nicole Armos, Facilitator. She shared that it has been fun getting
to know Assembly members and hearing about their communities. She
provided a land acknowledgement and shared her appreciation for the
changing seasons.

Aftab provided a brief overview of the last meetings, acknowledging that
some Assembly members may not have been able to attend all of the
meetings thus far.

Aftab advised that Nicole would be summarizing the themes discussed at
the last meeting and that Assembly members would work in three groups
on three emerging themes to try to come up with some recommendations
regarding what members would like to see the City do in each of the three
areas. The Assembly will strive to come close to consensus on a set of
recommendations on each topic to go to Council.

Overview of Emerging Themes from Previous Meeting
Nicole reviewed the emerging themes from the previous meeting.

Aftab asked which sub themes the Assembly would be well positioned to
have influence over. She referred to the Jim Diers presentation which
acknowledges that government agencies cannot create a sense of
belonging and connection; however, they can create enabling environments
and situations that facilitate communities in creating a sense of belonging.
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Aftab advised that, based on the discussions at the last meeting, it is
proposed that Assembly members spend time addressing animating public
spaces (outdoor spaces), creating and supporting third spaces and facilities
(indoor spaces), and communication and outreach. She noted that these
themes were chosen by the Facilitators out of the input provided by
Assembly members at the last meeting, as they are areas where the
Assembly could have the most opportunity for influence.

She shared that some topics, such as transportation, would be addressed
at future Assembly meetings when more time could be spent on them and
that items for which the City already has an existing strategy would not be
addressed.

In response to questions from Assembly members, Aftab, Nicole, and
Jennifer Miller, Manager, Public Engagement provided the following
comments:

e Resident concerns regarding a lack of facilities in Queensborough
may be discussed in the groups as municipal facilities are not off the
table; and

e The Residential Tenancy Branch is Provincial, so there is only so
much that the City is able to do with respect to tenant protections.
We are unaware of any projects coming up related specifically to
rental protection; however, during Council meetings whenever there
is a building that is going to be replaced or redeveloped there are
discussions around what the plan is for the tenant relocation. New
Westminster is known as one of the cities for which tenants’ rights
and protection is top of mind and we have led the way on renoviction
bylaws.

Aftab noted that a group to work on tenancy rights could be included as a
fourth theme this evening as there were no plans to address this issue at a
future meeting.

Assembly members noted that this topic is indirectly related to connecting
and belonging and that this forum includes renter participants, a group that
is often overlooked.

Jennifer advised that it would be a challenge, in this moment, to commit to
adding the topic of tenancy rights to a future agenda. She acknowledged
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that the Assembly has 10 meetings scheduled over the course of one year
and that the steering committee that helps to oversee the Assembly has
advised many times to not overpack meetings with agenda items.

Aftab advised that if we want to ensure that this issue is addressed, it should
be done this evening.

It was noted that topics for the upcoming meetings are not confirmed at this
point and they come from City staff and the steering committee for this
group, which consists of community members, a couple of members of
Council, and city staff. The topics are very much connected with the City’s
existing work plan and Council’'s Strategic Priorities so that, hopefully, this
group can have as much influence as possible over current projects.

Nicole shared that critiques of assemblies such as this one includes that
they may take on too much and, if there is not an integration with policy
cycles with existing things that are being worked on, the impact is not there.
She noted that themes with active windows are selected so that the
Assembly can have the most impact and that the windows change over time
as different things come and go for Council’s consideration, which is why
agenda topics covered over the year will have some flexibility.

It was noted that the Assembly’s Terms of Reference specifies that the
group will have a chance to put forward agenda topics.

Aftab proposed that the issue be discussed tonight as it is already planned
that the Assembly would be breaking out in to groups and that instead of
three groups, there could be four groups.

By show of hands, a majority of Assembly members agreed that a fourth
theme, Protecting Renter Communities, be included in tonight’s breakout
groups.

Assembly members who did not feel prepared to discuss tenancy issues at
tonight’s meeting were advised that they could join whichever group they
felt they had the most to contribute to and that the goal is to develop some
recommendations, not fully finalize them.
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2. FOSTERING NEIGHBOURLINESS

21

Meet with Other Assembly Members from Your Geographic Area

Aftab shared that, next, Assembly members would be spending a bit of time
with neighbours who live in their immediate area.

Assembly members broke into groups, for approximately 10 minutes,
according to their neighbourhoods, to discuss what neighbourliness looks
like to them and if there were City structures that enable neighborliness and
people being able to connect with each other for a sense of belonging.

3. DEVELOPING RECOMMENDATIONS

3.1

Meet in Break-out Groups around Key Areas of Work Identified

Aftab advised that the Assembly would now separate into the following four
groups:

e Animating Public Spaces (outdoor)

e Strengthening Third Places and Facilities (indoor)
e Expanding Outreach and Communication

e Protecting Renter Communities

Each group was tasked with creating approximately three
recommendations which would go to Council. Aftab noted that once
received, Council could direct staff to work on the recommendation
requested or, if requiring a larger expense, could put it for consideration in
the future City budget process but that expensive recommendations are
less likely to get done as, generally, Cities do not have a lot of money.

A member challenged the concept that the City may not have enough
money to do the more expensive recommendations as there are some
situations where the City may be able to acquire funding from outside of the
City in order to get worthwhile projects done.

Aftab noted that more expensive recommendations should not be written
off but that Assembly members should consider the City’s budget when
creating the recommendations.

Jen Arbo, Lead Economic Development Coordinator, encouraged members
to suggest how the City could fund more expensive recommendations such
as through grants, funding from higher levels of government, public / private
partnership, etc.
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Aftab and Jen advised that the recommendations should not be too specific
and that they could be rephrased later in the process.

The breakout groups met from 7:00 to 8:00 p.m. and a break was taken from 8:00 p.m.
until 8:10 p.m.

Aftab led Assembly members through a review of the recommendations
created by each group. She stated that consent on the recommendations
would be tested at the beginning of the next meeting and that tonight the
group would be ensuring that they understand the ideas being brought
forward, suggest adjustments to the recommendations, and acknowledge
that ideas that elicit a lot of adjustment discussion may not be worth taking
forward.

a. Animating Public Spaces (outdoor)

Aftab shared that the group had four recommendations and outlined
them as follows:

1. Engage the public through interactive music and arts such as:
Murals

Public pianos

Instruments library

Funding arts learning

Public spaces for music (not professional)

20T O

2. Create thoughtful people-oriented inclusive design by:
a. Removing loitering bylaws

Converting street furniture

Creating covered areas in parks

Adding lighting

Adding public washrooms

Removing parking minimums

P ao0UT

3. Queensborough Sports Facilities:
a. All-weather track and field
b. Joint pool / hockey with Richmond (Hamilton)
4. Year-round festivals incorporating layers of culture and
history:
a. Indigenous
b. May Day
c. Show & Shine
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d. Buskers festival
e. Mural festival

Members expressed support for the recommendations.

In response to questions from Assembly members, Jennifer, Zaria,
Coordinator, Public Engagement and Communications, and Jen
provided the following comments:

e Regarding the spelling of the temasewtxw Aquatic and
Community Centre, there is a variation of the spelling that
includes Roman characters; however, if you long hold on the
Apple phone keyboard you will get other characters;

e The annual jazz festival in New Westminster was operated by
a society that chose to discontinue it, and the Business
Improvement Association decided to stop running the Show
and Shine as the businesses along Columbia Street did not
receive any benefit from it;

e One of the biggest levers to facilitate festivals is to
recommend and increase in grant funding. The City’s current
grant envelope is approximately $975,000 and approximately
$2.5M is received in requests. Ultimately, the lever would be
if Council allocates more budget to grants for community
groups to put on festivals; and

e Council recently approved an assessment of the grants
program.

Strengthening Third Places and Facilities (indoor)

Jennifer provided an overview of the discussion that took place
regarding this theme and then presented the group’s
recommendations as follows:

1. Support for free indoor spaces and activities:
a. Grants
b. Reduce red tape / speed up the process
c. Offer free space for community events
d. Better booking policies and processes

2. For developer contributions, prioritize community space and
amenities
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a. Locate the amenities in the neighbourhoods that are
most in need

b. Don’tinvest all of the contributions in infrastructure (i.e.
sewer)

Members expressed support for the recommendations.

In response to questions from Assembly members, Jennifer advised
that current legislation in BC requires developers to pay
Development Cost Charges (DCC) which contribute to the support
of infrastructure for the larger population that the development will
bring.

Assembly members expressed concern that diverting DCCs could
result in a shortage in childcare, sewer upgrades, or other
infrastructure.

Jennifer stated that their group spoke a lot about the Anvil Centre
and how is it currently being used. She noted that it is a unique City
facility as it is both a conference centre and a cultural centre and that
Council recognizes that it needs to be operating with more of a
community focus. She shared that she and Zaria are currently
working on a community engagement project regarding the Anvil
Centre as well as a set of recommendations specific to the Centre.

Expanding Outreach and Communication

Zaria shared suggestions and comments discussed regarding this
theme and presented the group’s recommendations as follows:

1. As a city, develop a community ambassador program and
recruit residents to act as ambassadors for the city. Run
workshops and training sessions to build their skills,
knowledge and capacity, to empower them to encourage and
mentor other residents of all generations and backgrounds to
be informed and connected citizens. The ambassadors will
be informed touch points of the city.

2. That welcome letters / packages be sent out to new residents.

3. That a healthy mix of print and online media is maintained.

Members expressed support for the recommendations.
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d. Protecting Renter Communities

Nicole advised of the discussion around this theme and presented
the following recommendations to the Assembly:

1. That the City provide bylaws that include three levels of
protection for tenants, including:
a. Cover the cost of moving (displacement)
b. Ensure reallocation within New Westminster with rents
topped up from their previous rent
c. Ensure access to new building units of equal quality at
their previous rental rates
2. That the City prioritize diversifying housing projects when
zoning new areas.

Members expressed support for the recommendations.

5. COMMUNICATING WITH COUNCIL

5.1 Decide on the Best Way to Communicate Recommendations to
Council

Aftab advised that the information received from the four groups would be
compiled and shared with Assembly members prior to the next meeting and
that at the beginning of the next session they would be seeking consent on
the recommendations.

Aftab announced that once consent was received on the recommendations,
a small group from the Assembly will provide a short presentation of the
recommendations at a Council meeting for Council’s consideration. She
noted that it would be ideal to have someone from each of the four groups
participate in the presentation as part of the delegation and requested that
members let staff know if they are interested in being a part of this group.

Jennifer noted that the group would present to Council in April or May and
that they would be presenting as representatives of a City committee. She
stated that the presentation would be around 10 minutes followed by a short
question and answer period.

In response to a question from an Assembly member, Jennifer advised that
Council Workshops are held on Monday afternoons and have a lower profile
than Council meetings which are held on Monday evenings.
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Aftab stated that a workshop may feel a little less formal, have a lower
profile, and may be less likely to gain media interest where an evening
Council meeting would have a higher profile and may garner more media
attention.

Jennifer noted that all agendas are posted to the City’s website so the media
would see when the Assembly would be presenting to Council.

A vote was taken and almost all Assembly members supported the group
presenting to Council at an evening Council meeting.

Aftab reminded members to let staff know if they are interested in being a
part of the group that presents the recommendations to Council.

6. END OF MEETING

The meeting ended at 9:10 p.m.
7. UPCOMING MEETINGS

April 20, 2024

May 14, 2024

June 15, 2024
September 19, 2024
October 19, 2024
November 19, 2024
December 11, 2024

Hanieh Berg, Corporate Officer Carilyn Cook, Committee Clerk
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