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COMMUNITY ADVISORY ASSEMBLY 

MINUTES 
 

Tuesday, May 14, 2024, 5:30 p.m. 
Century House 

  
 
PRESENT:  
Aftab Erfan Facilitator, Executive Director 

SFU Morris J. Wosk Centre for Dialogue 
Nicole Armos Facilitator, Manager, Knowledge and Practice  

SFU Morris J. Wosk Centre for Dialogue 
Iyad Al Khatib Assembly Member 
Sergio Barbon Assembly Member 
Mandy Chan Assembly Member 
Diana Cruz Assembly Member 
Rajdeep Dhaliwal Assembly Member 
Ella Durning Assembly Member 
Jadyn Gibson Assembly Member 
Michele Kelly Assembly Member 
Melody Kruppa Assembly Member 
Rahul Kumaar Assembly Member 
Anne Ladouceur Assembly Member 
Leo Li Assembly Member 
Marlene Mydske Assembly Member 
Bob Petrusa Assembly Member 
Nyomi Ross Assembly Member 
Stuart Rushworth Assembly Member 
Erika Sanabria Medina Assembly Member 
Richard Schabler Assembly Member 
Romy Senghera Assembly Member 
Paul Toth Assembly Member 
Jordan Van Brakel Assembly Member 
Kumar Varma 
Taz Visram 

Assembly Member 
Assembly Member 

Margaret Wanyoike Assembly Member 
Declan Williams Assembly Member 
Erica Wong Assembly Member 
Keysa Yanez Leon Assembly Member 
Titus Yip Assembly Member 
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REGRETS:  
Juno Avila-Clark 
Sully Baird  
Heidi Hizsa 
Eri MacArthur 
Maria Nguyen 
Cornel Peana  
Dave Seaweed 

Assembly Member 
Assembly Member 
Assembly Member 
Assembly Member 
Assembly Member 
Assembly Member 
Assembly Member 

Rosemary Sojka Assembly Member 
  
STAFF PRESENT:  
Jennifer Miller Manager, Public Engagement 
Zaria Alibhai 
Gavin Hermanson 
Carilyn Cook 

Coordinator, Public Engagement and Communications 
Transportation Planner 
Committee Clerk 

_________________________________________________________________ 

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT 

Aftab Erfan, Facilitator, opened the meeting at 6:03 p.m. She noted that quorum 
had been attained and outlined the evening’s agenda. 
 
In response to a suggestion from an Assembly member, Aftab agreed that 
since the road reallocation issue is already on its way, it may be best for 
members to spend more time talking about future agenda topics.       

2. DEBRIEF ON THE MAY 6, 2024 PRESENTATION TO COUNCIL 

At Aftab’s invitation, Assembly members shared their feedback on how they felt 
the presentation went, and there was agreement that the Assembly presenters 
did a great job representing the Assembly and responding to questions from 
Council.     

By show of hands, most Assembly members felt that Council was receptive to 
the ideas outlined in the presentation and report, and most members either 
attended the Council meeting in person or watched online.  

Aftab advised that Council will ask staff to review the recommendations to 
determine if they are already being worked on and, if not, what would be the 
cost and how we can make them feasible. She shared that the Mayor 
committed to reporting back to the Assembly with the feasibility analysis.  

Discussion continued and Assembly members provided additional comments 
regarding the presentation to Council as well as regarding discontinued 
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committees, some of which were replaced by the Community Advisory 
Assembly.    

In response to a comment from an Assembly member, Jennifer clarified that 
the Seniors Advisory Committee was not one of the committees replaced by 
the Assembly and was ended years ago as per previous Council’s direction, 
noting that largely the committees replaced by the Assembly were structured 
around last Council’s Strategic Plan and this current Council came up with a 
new Strategic Plan.    

3. RECAP AND DISCUSSION OF ROAD REALLOCATION POLICY  

Gavin, City Transportation Planner, shared a brief presentation with the 
Assembly titled, “Road Space Reallocation Refresher.”  

Aftab led the Assembly through an exercise that involved members imagining 
a road that they use every day being reallocated and positive things they may 
feel as well as concerns they may have with the reallocation.  She advised that 
this feedback would help staff determine how to better present road space 
reallocations to the community.  

Assembly members shared their concerns about road reallocation including 
traffic congestion leading to rat running (people leaving the main roads and 
using residential streets), changes to on-street parking, accessibility, the cost 
of reallocation, and the narrowing of lanes.  

Assembly members stated what excites them about road reallocation, including 
increased safety for cyclists and pedestrians, may encourage people to use 
more active transportation, and would slow down traffic making for a calmer 
street.    

The group was then asked to focus not only on what excites them about street 
allocation but also on what concerns they think that this type of initiative is trying 
to or should alleviate. In response, Assembly members provided the following 
responses:  

• Rat runners and making streets more “local” so they do not become 
thoroughfares for people just driving through;  

• Increased safety and walkability including for children walking to school, 
and lessen the need to have a vehicle;     

• The addition of bike paths would be beneficial and encourage those from 
outside the City to cycle in or through New Westminster;  

• Beautification of streets with greenery to increase the sense of 
community and create a more welcoming atmosphere;  
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• Prioritization of pedestrians;  
• Safety and accessibility for pedestrians must be included in the 

transportation plan.   

Aftab asked if there was anything else that members wished to recommend to 
the City staff and received the following responses:  

• Address drop off and pick up issues at all schools;  
• Consideration of parking concerns at Century House with respect to 

patrons who often have mobility challenges but are unable to park in the 
parking lot as all of the spaces are taken up those without mobility 
challenges;  

• Use road space efficiently.      

Aftab asked Assembly members to share their ideas about how the 
transportation team should approach the community about road reallocation 
and received the following suggestions:   

• Engagement and outreach could include partnering with City Hive and 
schools to receive feedback from students about active transportation;  

• Emphasize that this initiative has various aspects that are beneficial to 
the environment, including increasing greenspace;  

• Put up signage to alert people that they are entering bike routes areas; 
• Education should be provided for cyclists so that they know the 

regulations and how to use the lanes safely. An education plan should 
be included with the advertising. 

Aftab advised that Assembly members are ambassadors for engagement and 
that there needs to be a balance between individual interest and communal 
interest and noted that if feedback is only sought from those most impacted by 
an initiative, then the interest of the community is never met.   
 

• Personal and community impact stories are helpful and break through 
the bureaucracy;  

• There is no enforcement of those that illegally park in the bike lanes 
along Columbia Street;  

• It is important to remember that there are no quick fixes and nothing will 
work better than what the Assembly is doing right now;  

• There needs to be better communication about the Walking School Bus 
Program in order to get more volunteers and keep the Program running. 
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Aftab shared that she and Nicole would create recommendations from the 
Assembly members’ comments, circulate them to the group for review and 
feedback, and that consensus would be sought at the next meeting for 
suggestions to go to staff.  

At this point in the meeting, Assembly members took a break from 7:22 p.m. to 
7:39 p.m.   

Nicole advised that notes from the last discussion were now posted on the wall 
and included the concerns and benefits that members shared regarding road 
reallocation as well as the recommendations that came forward at the end of 
the discussion. Assembly members were asked to add any additional ideas, 
concerns, benefits or recommendations to the wall. Nicole noted that the 
feedback will be summarized and members will have an opportunity to finalize 
things at the next meeting.    

4. JUNE ASSEMBLY TOPICS 

Nicole shared that the Assembly would now brainstorm possible Assembly 
topics which the Facilitators would then discuss with staff to determine which 
would be the most viable in terms of moving to action.   

Nicole invited members to move to small groups to write down their agenda 
topic suggestions with the goal to determine, as a table, the top 3-5 topics. She 
noted that once complete, the suggestions would be posted on the wall for a 
sticky-dot vote, that people may want to vote for something that another table 
has suggested, and that topics will still be a part of the options even if they do 
not get any sticky dots during the voting process.  

From 7:45 p.m. to 8:43 p.m. members began the process of determining which 
topics they would like to see as future agendas items.    

Nicole announced that the group would go with the ideas that would have the 
most potential to get support from Council or staff and that other factors, other 
than the sticky-dot vote would be considered. She shared the topics suggested 
by Assembly members:   

• How can we support youth in New West? 
• How do we improve mental health in New West? 
• How do we support our older population as they age in place?  
• How do we support parents to raise families in New West?  
• Education and recreational programming for adults and youth 
• How can the City support local businesses?  
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• How can New West become a destination city? 
• How we improve emergency response, recovery and resiliency? For 

example responding to extreme heat. 
• General climate action 
• How will the City address intersectionality of climate change in the next 

5 years?  
• How can active transportation be more accessible?  
• Accessibility and safety or how can New West increase accessibility for 

public amenities such as bathrooms?  
• How can we increase greenspace in an urban environment?  
• Rethink land use – what sort of changes can we do to improve livability?  
• How can New West plan for growth and have new developments benefit 

the community?  
• Addictions and homelessness and safety 
• How can the City take more direct action on housing and affordability?  
• Sustaining and expanding the intergenerational community assembly 

model shaped by this pilot  

Members voted via a sticky dot on the posts that reflected the topics of most 
interest to them.  

Nicole shared the topics that received the most dots:  

• How can we support youth in New West?  
• How can New West become a destination city?  
• Climate action 
• How can the city take more direct action on housing and affordability?  
• Land use and greenspace 
• Livability and growth 

Aftab shared that the Facilitators will determine where there are points for 
action and bring some of these back to the Assembly.   

5. REVIEW OF ASSEMBLY ATTENDANCE RECOMMENDATIONS 

Aftab stated that the Assembly would now work towards achieving consensus 
on an amendment to the Terms of Reference (TOR). She noted that the group 
has just barely reached quorum for this meeting, with 25 people in attendance 
and that the Assembly may not continue to get quorum at meetings, which 
would stop the group from doing any work. The amendment will address 
members who miss more than two meetings in a row as per the Assembly’s 
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TOR which states that the Assembly can decide how to move forward with 
those members.  

Aftab shared the following two proposals:  

1. To date we have replaced members who have resigned from the 
Assembly with someone with the same demographic information; 
however, members could decide that, after the first four months of the 
Assembly’s term we no longer replace people and keep the Assembly 
as it is, as members have already formed relationships with each other; 
and  

2. If someone is absent from more than two meetings and are in 
communication with the Clerk’s Office with legitimate reasons for 
missing meetings, they can remain on the Assembly.  If they do not stay 
in communication with the Clerk’s Office, they will receive an email to 
determine if they are interested in remaining on the Assembly and plan 
to attend upcoming meetings, or if they wish to leave the Assembly and 
they will be made aware that if they do not respond, they will be 
removed from the Assembly.  

In response to questions from Assembly members, Aftab and Jennifer provided 
the following responses:  

• The clause in the TOR regarding missing a third of all meetings was 
previously adopted by the Assembly;  

• The gist is that if a member misses more than two meetings without 
communicating with staff, they can be removed from the Assembly, 
making the quorum requirement smaller;  

• A timeframe for communication with absentee members has not been 
set;  

• Some of this will be left to the discretion of staff with respect to what a 
valid reason is for missing a meeting and there would be obvious 
examples such as hospitalization;   

• In recent instances that members have missed two meetings in a row, 
the Committee Clerk has sent emails to check in with them to ensure 
that they are okay and, after receiving no response, has phoned them 
and left voicemail messages with a request that they respond and still 
did not hear from them. We are actively following up with people who 
are not in touch and giving them every opportunity to respond;  

• Most members who have missed meetings have sent regrets or emailed 
and given us notice that they cannot make it;  
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• Staff are confident that continuing this process moving forward is 
appropriate.   

By show of hands, all members showed support of the first proposal to no 
longer replace members who leave the Assembly.   

By show of hands, all members showed support of the second proposal 
wherein if a member misses more than two meetings, they will receive a 
notification they will be removed from the Assembly if they do not communicate 
with staff about their absence.   

Aftab thanked Assembly members for the long and productive hours that they 
had put into the Assembly thus far.   

6. END OF MEETING 

The meeting ended at 9:01 p.m.  

7. UPCOMING MEETINGS 

June 15, 2024  
September 19, 2024 
October 19, 2024  
November 19, 2024 
December 11, 2024 
 

 
  

 

   
Aftab Erfan, Facilitator 
 

 
 

Carilyn Cook, Committee Clerk 

 


