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Saturday, October 26, 2024, 9:00 a.m.
Queensborough Community Centre Multipurpose Room 4

PRESENT:
Aftab Erfan Facilitator, Executive Director
SFU Morris J. Wosk Centre for Dialogue
Melvin Singh Facilitator, SFU Morris J. Wosk Centre for Dialogue

Juno Avila-Clark
Sergio Barbon
Mandy Chan
Diana Cruz
Michele Kelly
Melody Kruppa
Rahul Kumaar
Anne Ladouceur
Eri MacArthur
Marlene Mydske
Bob Petrusa
Stuart Rushworth
Dave Seaweed
Romy Senghera
Rosemary Sojka
Jordan Van Brakel
Taz Visram
Margaret Wanyoike
Declan Williams
Erica Wong

Keysa Yanez Leon
Titus Yip

REGRETS:

lyad Al Khatib
Rajdeep Dhaliwal
Ella Durning
Jadyn Gibson
Heidi Hizsa

Leo Li

Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
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Maria Nguyen

Nyomi Ross

Richard Schabler
Erika Sanabria Medina
Paul Toth

Kumar Varma

STAFF PRESENT:
Zaria Alibhai

Sayano lzu

Robert J. McCullough
Rebeca Salas
Ashleigh Young

Kait De Wolff

Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member

Public Engagement Coordinator

Public Engagement Coordinator
Manager, Museums & Heritage Services
Cultural Heritage Supervisor

Manager, Communications
Communications Coordinator

CALL TO ORDER AND LAND ACKNOWLEDGEMENT

Aftab offered a land acknowledgement and grounded the group through a
breathing exercise. She asked the group to recall the last meeting we hosted
in Queensborough where we discussed our identity and community belonging.
The meeting began at 9:10 a.m., with 21 members present. Quorum was
reached at 9:25 a.m.

OPENING AND OVERVIEW OF AGENDA

Aftab asked City of New West staff to introduce themselves and welcomed the
group, and offered regrets on behalf of Jennifer and Nicole.

She continued her opening with, “by way of grounding this group | want to
remind us of our term together, we began in January and will end in January.
And our mandate was to discuss topics brought forward by staff and council
with room for a few topics generated from the group. You will recall that we
discussed Climate Action in June and the report from that discussion will be
provided to Council at their meeting on November 18.

Last meeting we began talking about Cultural Observances and the
recommendations from this continued conversation will go forward to Council
in a presentation in December. We will talk more about this later.

For the last topic of the Assembly we are suggesting pursuing the third most
voted Assembly generated topic, on the f‘intergenerational model of the
Assembly’. The second most topic was on housing and affordability. This is a
challenging topic, the City knows this is a priority and the City’s housing team
is working on responding to a lot of the new legislation put forward by the
Province, a lot of which will address the quantity and affordably of housing in
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the City. So for that reason we are not suggesting this as a topic that would be
beneficial for the assembly to discuss, so instead we are suggesting discussing
the next most popular topic

How is everybody feeling about what we are bringing to the table?”

Members shared:

| want to come back to the conversation in May, it felt like it was sprung
on us and perhaps people were not prepared to generate topics off the
cuff. So | am not entirely comfortable with the list of topics generated in
May for that reason.

o Aftab, shared she agreed that process was not perfect and this
could actually be the type of information that could be shared in
this potential conversation.

| get triggered by “this is the default decision” that doesn’t feel
collaborative to me. | would like to say to people without any prompting
and leading what is something you want to change. | would like people
to feel that the issue they are most passionate about they can discuss.
When we got together in the summer, this was something that was
important to us. We did not take a vote but we had about 14 people who
were in support of this.

Just to go back to the question | think what people have raised shows
why this is an important conversation, seems like this is a conversation
we are starting to have now.

If | understand correctly we are spending 3 months talking about one
topic (cultural observances), when there are so many other topics to talk
about? | don’t think that is efficient.

When | applied for this group | thought it was an opportunity for the
neighbourhoods or people to give input from different areas of the City.

Aftab asks for a show of hands to see if the group is okay to proceed and
continue the “process” conversation in December; majority of members raise
their hand in support.

Aftab asks members who don’t show their hands what could change:

If there isn’t space to talk about housing, | wonder if there is an
opportunity to talk about the supporting infrastructure to support the
increasing population that would come with more population.
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Could we not extend the term to make more space and time to talk about
all the topics we want to talk about? Not an extension for a whole term
but maybe a few months, till February or something.

If we finish this topic today then we could make space in November
agenda for another topic?

3. FRAMING OUR DISCUSSION ON CULTURAL OBSERVANCES

Aftab reads summary points of last meeting’s conversation. Highlighting a
subset of the points that are value based (indicated on the flipcharts in green).
Aftab asked for confirmation that this summary felt accurate to the group.

Members shared:

One of the questions | had from last time was why do we have these
recognition events? If we don’t have a clear purpose as to why we are
doing this, it is hard to come up with a process. | don’t remember if this
was made clear.

What | have noticed going through the materials, some observances are
a day, some are as long as a month — and that is also a question of why
for me.

| think part of the reason we recognize is to bring the city together as a
family. Maybe we can take lessons from Burnaby and Vancouver and
the festivals they do. It can also be used to get to know more people and
bring different groups or neighbourhoods together and increase tourism.
| remember from last time there were two reasons: these types of events
create a sense of community and belonging and that is needed to build
a strong community. We know this is a priority for the City. And the
second reason is a constraint on budget and resources and it has been
difficult for the staff to find a way to maintain these recognition without a
system.

Another reason is increasing understanding, leading to tolerance. For
example Pride Week, even though some people might not agree with it,
it increases understanding for the benefit of tolerance and creates
dialogue.

It ties in to the finding ourselves and dialogue, with that it leads to
validation and belonging and seeing yourself.

Some of the things that we do is because of history, recognizing history
and that might fit with raising awareness
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| just have a question, can the City put the observances they celebrate

in the Active Living Guide so we see what is happening when we look

for programing.

e From a cultural perspective is also experiencing different cultures and
the embracement that comes with learning and experiencing different
cultures and traditions

e For me it is also about celebrating each other. Sometimes when | feel

lacking in my belonging | learn from other communities who have similar

celebrations or traditions that remind me of my own culture.

In there | wonder if more global recognitions like Black History Month or

International Women'’s day, etc. fit in these reasoning’s.

4, GROUP ACTIVITY 1

Aftab introduces the first activity. “We are now going to move from aspirational,
‘why we want to do this’ into a model of ‘how can we actually do this.’

There is a spectrum of effort, investment and level of engagement that comes
with recognition. The way we see it, there is kind of three different buckets or
categories within this spectrum:

e Category A) City-led. Larger scale, more investment

e Category B) City-supported observances. Partnerships, medium scale
effort.

e Category C) City-makes-visible. Lights, proclamation, small gestures,
“acknowledgements”.

They are not totally exclusive. There is come element of C in A and B for
example.

So now we are going to test these categories by looking at some of the
observances we discussed last time and trying to place them within the
spectrum.”

Multicultural Fair:

Members shared:

e Somewhere between A and B?
e The City creates the infrastructure for it.
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Taking a step back, if we were to allocate $/% of effort to each category
| would like to know what the current status quo is.

o Aftab: Hard to benchmark but from what | gather: Remembrance
Day is a big level of cost and effort and that is maybe $40K cost,
and second to that is Shine Brite and Canada Day, National
Indigenous Peoples Day. These are the big ones that | have been
made aware of. Falling into category A.

o City Staff: Things like Recovery Day and the Hyack Festival
receive grant money and in kind staff support, fall more into
category B. Would also like to add that there is federal funding
available for some of these events and if we apply and receive
this funding for

Where does the Assembly fit?
This is not a unique problem to New West. What else are other cities
doing?

o City Staff: This is a problem all other cities are grappling with as
well. There is no best practice, which is why we are coming to
you for advice and suggestions.

o City Staff: | would just add that this is not really a venn diagram it
is almost nested together like concentric circles.

Easter:

Members shared:

If we look at census data, Christian is the highest number of religion. |
don’t want to say we should celebrate Easter... but the data supports
that.

| think it should be likely category A or B .

But | think the census data is interesting because “non-religious” is
actually the highest level representation.

Easter is also spread out over 4 days so how do narrow down on an
event or program?

There is also the commercial aspect of Easter, supermarkets really
make a recognized holiday.

| also see the City decorates community centers and such for some of
these holidays and that has a cost to it.

But if we are commemorating one religious holiday we need to
commemorate one from each religion, | think.
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| think we are just thinking City Hall but | think we need think about all
City-led events, programming, etc.

| think we should offer an opportunity for groups to sign up at once and
submit their observances for recognition for the entire year. And then the
City sets a deadline, so if groups miss the deadline they miss it and can’t
complain.

If a community wants to organize Easter events it could move into B, but
for the City maybe it would stay as a C.

So if we are deciding to put some celebrations in B that would City
supported, | think we need to have some criteria to prevent the same
group getting their event every year, there needs to be rotation.

| wonder if we should decide on some criteria that is important to us and
that can help us categorize these events better. For example, if we are
looking at Criteria than A can be: Historic, generic/non-secular, and have
a funding source.

5. GROUP ACTIVITY 2

Assembly members broke up into 6 groups that were each given $100. The
activity was to allocate a portion of the money to each category (A, B,C). This
preliminary allocation was grounded in the conversation to date.

The groups allocated money as follows:

Group 1:
Category A - $20
Category B - $79
Category C - $1

Group 2:

Category A - $40
Category B - $40
Category C - $20

Group 3:
Category A - $60
Category B - $40
Category C - $0
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Group 4:

Category A - $50
Category B - $30
Category C - $20

Group 5:

Category A - $40
Category B - $50
Category C - $10

Group 6:
Category A - $50
Category B - $50
Category C - $0

The groups reconvened in plenary and Aftab led a debrief: “So for the groups
that “defunded” category C, what was some thought behind that?”

The groups shared:

We figured that if A or B was being done, C was covered. The City would
have to promote those events anyway.

We thought that category B was more use of funds and gives more
opportunity to more observances.

We felt that anything that is just C doesn’t really align with the values we
outlined earlier in the conversation. Feels tokenistic. Sure you can share
info and facts but that should not be a form of recognition in itself.

And the other groups that put ~20% to C, what was some thought there?

C was for anything that was not captured in A and B to give them at least
some recognition, there is value in that | think.
We saw B and C as interconnected and put 50% towards both of those
collectively, and saw A as separate and put 50% there.
Some smaller, vulnerable less assertive communities could be
overlooked in A or B and C gives those smaller groups an opportunity to
have a bit of recognition. It is one of those few categories that doesn't
require as much mobilization.

o There is a trickle effect to C especially for non-profits, who see an

increase in donation or mobilization after a small recognition.
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o | feel like C still falls under City supported. You would still have to go to
the City and ask them to do the thing for you...

e The way | was seeing C was for things like proclamations or flying a flag,
those things really don’t cost much to do, but things like one-off social
media posts would probably have a cost and | don’t think those would
be needed.

e What we were thinking and a saying was not to get rid of C at all, but
that would be included into the budgets of A or B.

e All the people who are part of a particular group or culture are not going
to feel represented by an observance or recognition of that particular
group. Someone of the same background and culture as me may feel
differently than | do. There is no perfect solution, we won'’t be able to
please everyone.

Aftab introduces the next activity: “Now we will break up into A and B with a few
members who will gather to discuss C. With the general sense that group A
and B are the larger of the two. We will discuss what the criteria are and what
the mechanism for inclusion is to be recognized under one of these categories.
So we will break and discuss.”

Following the facilitated group discussions the groups came back together to
wrap up the meeting.

6. END OF MEETING

Meeting adjourned at 12:34pm
7. UPCOMING MEETINGS

November 21, 2024
December 11, 2024
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