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STAFF PRESENT:

Jennifer Miller
Ashleigh Young
Jen Arbo

Lisa Kemp
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Kait DeWolff
Justine Wiklo

Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member
Assembly Member

Acting Deputy Director, Community Services
Manager, Communications

Supervisor, Community Partnerships
Recreation Supervisor, Community Recreation
Cultural Heritage Supervisor

Communications Coordinator

Minute Taker, Raincoast Ventures

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

At 6:03 p.m., Facilitator Aftab Erfan called the meeting to order and provided a land
acknowledgement. The Facilitator reviewed the eight principles for working
together that the group agreed upon at the start of the Assembly term:

e Taking care of ourselves
e Being present for each other

e Sharing airtime

e Speaking from experience

e Showing respect
e Repair

e Privacy and consent
e Protecting group process

OPENING AND OVERVIEW OF AGENDA

The Facilitator provided a recap of the previous meeting in June, where the
discussion centered on climate change in relation to different identities. After the
last meeting, some Assembly members offered feedback to City staff regarding
the structure of the meetings, and the following requests were made:

e Getting meeting agendas to participants at an earlier date to allow more
time to review and prepare;
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It was noted that staff were considering the possibility of adding one more meeting
in January 2025, as the Assembly pilot term ends in January. An evaluation

Rescheduling the October meeting;
At least one more opportunity to do a presentation to City Council; and
That the December meeting be a regular working meeting.

process will take place at the end of the term.

The Facilitator acknowledged that the next Assembly meeting is scheduled for
October 19, 2024, the same day as the Provincial election. A survey was circulated
with alternative dates and not all Assembly members took the survey; however,
there were not enough people available on any of the dates, including the original

date, to have a quorum.

Discussion ensued, and the following comments were offered by Assembly

members and staff:

| forgot to fill in the survey; | can do the 19%" of October;

Back in the spring, staff were informed that this date would be the
election day. It is concerning that we are asked, as volunteers, to
choose between our civic activism and our activism in terms of whether
we are volunteering for a campaign or working for BC Elections. We are
being told we must make that choice when staff have had the option to
explore other dates since the spring. It is inconvenient to have to re-
arrange one month before the date. It is not a matter of voting but a
choice between civic actions. | have not felt respected by having to
make this choice, that my time, my contribution, is not seen as
important. Out of respect for other levels of government and the
volunteers here, we should not be having a meeting on October 19t
The fact is this should have been done months ago. If my contribution
is so unimportant that | do not need to be here on October 19", then |
will not be here. | would choose to be here on a different date; | know
that Century House is available on Saturday the 26™;

Maybe we could do an extra meeting before December;

In terms of continuity, | am glad we are here and back together. It is
important that we are here and have quorum; the idea of skipping a
meeting is like skipping a beat. We should try for quorum and keep the
ball rolling;

Some City staff are not available on October 26™, but there may be a
way to re-imagine the meeting without them.
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The Facilitator asked participants to raise their hands if they were available on
October 26, 2024, instead of October 19, 2024. 21 people raised their hands.

Discussion continued, and the following comments were offered:

e Not everyone is present at this meeting; there is still a higher probability
for quorum on Oct. 26™;

e The 19" is better for those of us who live in Queensborough, as the
meeting was scheduled to take place in Queensborough rather than at
Century House; and

e Staff will attempt to find a location for the meeting on the 26% in
Queensborough and will fall back on Century House if there is no other
option available.

The Facilitator thanked participants for their flexibility.
FINALIZE CLIMATE CHANGE AND INTERSECTIONALITY DISCUSSION

Facilitator Nicole Armos reviewed the Climate Change and Intersectionality
discussion from the previous meeting in June 2024. Four fishbowl dialogues took
place, where people of particular identities had opportunities to share lived
experiences and how they experience climate change. Notes were taken, and a
draft summary report was created to identify the key highlights to be delivered to
City staff in the Climate Action department.

The Facilitator reviewed the highlights from the summary report.
Youth reported the following key themes:

¢ Climate change has an emotional and psychological impact;

e The impact of social media: either too much critical information, or lack
of information that can be trusted;

e Local climate action helps youth feel supported and connected; and

e Access to public transit is important.

It was noted that themes are layered between groups. A section for low income
was added, as this intersected with what the other groups were saying. Highlights
for the low-income section include:

e Barriers to individual climate action, such as access to a vehicle;

e Access to basic needs is a barrier to engaging in climate action, such
as food insecurity and housing; and

e Low-income housing options typically lack cooling; tenants face more
barriers compared to homeowners.
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Key themes for the Indigenous and racialized group included:

e People of colour and communities of colour shoulder the burden of
climate change unequally;

e Newcomers, with the recognition that not all racialized people are
newcomers, could face greater barriers to accessing information on
climate change and supports; and

e There is a unique opportunity to introduce climate positive habits for
newcomers.

Key themes for the elders group included:

e Seniors can be physical vulnerable and many may have limited mobility;
¢ Housing infrastructure matters more for this group; and
e There is importance in connecting across generations.

The disability, neuro-divergence and mental health group had the following key
themes:

e Cooling in housing is critical,

e Chronic health conditions and reliance on medications that can be
interrupted due to supply chain issues increases vulnerability;

e There is importance in community-led outreach and care for
neighbours; and

e People with disabilities can offer unique skills if they receive adequate
support.

The Facilitator thanked participants for sharing their experiences in the previous
meeting and asked for any additions to the summary report.

Discussion ensued, and the following comments and responses were offered
(responses are included in italics):

e | do not remember exactly everything from the meeting, but | feel like
there were more climate solutions that were discussed that are not
reflected in this report. | feel like there was more emphasis on that. |
also do not feel like | have a good understanding of how this is going to
be used; is this going to the City?

o Iwill do a scan of the minutes and see if there is anything missing;

o When we talked about this, we had staff from the Climate Action
team listening, and it was decided that this report would go to
them, and they would come back to the group before the end of
the year to explain how they will use it;
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e | am confused about what they can do with this information; will any of
it be put into policy?

o This provides a collective voice that highlights certain areas that
can be given a greater priority, such as with cooling in housing.
What is being said in this report is different than what is in the
equity indicators that were expected; until we speak to people we
do not get a sense of what is being said on the ground;

e | was away for this discussion; however, | want to discuss the fact that
food security is just two lines in this summary report. It is something that
exists in every age group and something the City could work on. The
lack of crops from flooding and heat, as well as food being grown with
fertilizers that could cause water insecurities, are just some of the
issues. There is an issue with the fact that we are not going to have as
much food, and there is awareness that could be raised. For example,
rather than using fertilizer, gardens can plant clover instead. As the
government can regulate this type of by-law, it is important to talk about
this as the issues are going to continue to increase;

e Food insecurity cannot be categorized based on identity, but a category
for this could be added at the end of the report;

e This report is intended to be light touch; however, | am concerned that
the things we talk about are pre-designed for us. | thought that | would
be giving my opinion and brainstorming with my peers on things that the
City is actively working on. Instead, | am presented with a decided topic.
| recognize this is a pilot program, but | thought | would be making more
of a difference. | want to know how | can help my community as that is
why | joined this group. Could we have a check-in on this? This does
not feel democratic or like anything is going to change for our
community. We only got to bring up housing with Council because we
asked. | appreciate that you are very skilled and amazing educators, but
| did not expect this to be the way that it is;

¢ We want to know what is on the agenda ahead of time; if we know ahead
of time, we could have come up with some different suggestions.
Additionally, having longer time to reflect on the topics could have
brought more depth to the discussion.

The Facilitator acknowledged that the topics that the community cares about are
not necessarily what Council is ready or able to take action on. There was a
discussion earlier in the year regarding topics for discussion, and there will be an
opportunity to provide feedback on the Assembly pilot at the end of the term.
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The Facilitator conducted a vote, asking if the Assembly felt comfortable with
sending the summary report to City staff with the addition of any further climate
solutions identified in the June meeting minutes, and the addition of a section on
food insecurity. All Assembly members raised their hands.

4, OPENING DIALOGUE ON CULTURAL OBSERVANCES

The Facilitator introduced a new topic for Assembly discussion: cultural
observances. It was noted that historically, holiday celebrations were mainly
focused on common holidays such as Christmas and Easter, and these were
considered to be cultural practices that were shared by everyone. However, there
are many people who are not reflected in what has traditionally been celebrated.
The question is, what needs to be observed and celebrated in the New West
community in the present? The objective of the discussions around cultural
observances is to start to come up with an approach to marking holidays and
developing a philosophy for how they are marked by the City, such as criteria and
categories.

Assembly members were asked to engage in a discussion at their respective
tables about which marked occasion is meaningful to them or to consider which
unmarked occasions should be marked.

Participants reported back the following occasions that were meaningful to them
and their communities:

e Chinese New Year/Lunar New Year;
e Christmas;

e Diwali;
e Remembrance Day;
e Pride;

e Orange Shirt Day;

e Red Dress Day;

e Hanukkah;

e Thanksgiving;

e Autism Acceptance Month;
e Black History Month;

¢ Mental Health Day;

e International Women'’s Day;
¢ Hungarian Festival; and

e Peace Day.
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5. OVERVIEW: CULTURAL OBSERVANCES IN NEW WESTMINSTER

Ashleigh Young, Manager of Communications, advised that cultural observances
are a challenge that staff grapples with when it comes to allocation of resources.
Questions to consider for discussion include:
e What should the City do to observe things that are important to the
community;
e How do we know what the cultural observances to mark are;
e Where should we seek and gather information on what observances are
important?

Staff noted that sometimes the City marks an observance through a proclamation
read out lout at a City Council meeting, sometimes it is a traditional observance
that has always been done, or it could be based on a request from a group. There
are some City guidelines around flags and lighting up City Hall. Every municipality
approaches observances differently.

Discussion ensued, and Assembly members provided questions and comments to
staff. The following questions, comments, and responses were offered:

e How does the City decide what should be funded, and how much do
these things cost?

o When it comes to the communications team, we can do a post on
social media. There are 365 days in a year that could all have
different meanings to different groups, and there is not always the
time and capacity to conduct research on what is appropriate and
put out a post. There are also lots of events that are not City-led,
that are conducted by the community but supported by the City.
We get requests all the time, and we do not always know what the
best approach is. We want to do it all, but we cannot;

o With regard to the costs, grants for observances are adjudicated
by a panel of community members, who make the decisions on
what to administer. There is grant funding of $975,000 per year.
Remembrance Day is an observance where the City spends a lot
of money on audiovisual and microphone technology, as well as
marketing. It's a statutory holiday, so staff time is one of the
biggest expenses too. Shine Bright is another observance that
requires the City to spend money. There are a number of small
observances that have lower costs as well, such as lighting up City
Hall for Black History Month or an Indigenous celebration.;

e Why do you light up City Hall?

o Itis a way to show the community that the City is acknowledging

or observing a specific event or week. It is like a big poster; it is

easy to do;
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Does the City have a cultural ambassador? There are a lot of retired
professionals who would welcome the opportunity to volunteer as a
cultural ambassador or to be an outreach point that can bring
information in from underrepresented groups;

o There is no cultural ambassador at this time;

How do we hear the voices of the people in the community, what are
some ways to canvas the community? And also what is the definition of
a cultural observance?

Are proclamations done every year? Or once something has been
proclaimed, it will reoccur on the same day in perpetuity?

o Proclamations are done on a request basis through the Mayor’s
office. None are done in perpetuity; it must be requested every
year;

Is there a team working on Equity, Diversity, and Inclusion (EDI), and
could there be a research-based approach to how this is done? This
feels kind of ad-hoc. As far as cultural identities, research-based feels
more holistic;

o There is no EDI department, but the Human Resources team is
about to post a position in the next few months. The City adopted
the Diversity, Equity, Inclusion and Anti-Racism (DEIAR)
Framework last year;

o | work in Heritage Services with the City, and my title is changing
to Cultural Heritage Supervisor. | will be doing research on the
underrepresented stories and communities, especially in
government spaces;

What is heritage?

o There are a few ways to think about it, such as museums, but also
places of significance, archives, records, and the intangible.
Heritage is who we are, what we do, what we remember, what
brings us together, and the ftraditions that persist across
generations. These things change over time;

(Staff) We need to consider how we allocate resources; when an event
gets a lot of resources, it comes with marketing resources, which
creates disproportionately large visibility. It needs to be examined how
to qualify and make these things more equitable;

(Staff) The main challenges in Parks and Recreation are around budget
and resources. We are always hearing that we should be subsidizing
our programs, but we operate on a cost recovery basis. There are
questions about whether programs that are cultural should be free. It is
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also a challenge to grow partnerships with community group to do things
right. A lot of programs are staff-led. We get questions like when there
are numerous Christmas programs, why there are no Diwali or
Hanukkah programs. There is a Diwali program for preschool, but none
beyond that. The Indigenous program initially had a charge, but it was
noted that it should be free of charge. These are challenges we are
responding to;

¢ | have friends who get excited to see storybooks on Chinese New Year
in the library. This is a simple thing that helps to recognize culture. It
does not have to be a whole festival, but getting people to come and
talk about things, to help different cultures feel recognized as groups.
We could do something like come together and paint, it is a chance to
learn something new, to get to know other people;

e | think it is really important that there are many volunteers and groups
that would come forward if invited. This is where a cultural ambassador
could help to contribute.

The Facilitator thanked staff and participants for their questions and comments.

6. GROUP EXERCISE: DEFINING LEVELS OF RECOGNITION

The Facilitator introduced the next topic for discussion, asking participants to
consider how they felt decisions should be made regarding which cultural
observances are marked by the City.

During discussion, the following comments were offered:

e There could be a procedure, some kind of points system that is honed
over time;

e Maybe this can be done on basis of need. Whether it is cultural or
nationalistic, it can be based on need. For certain events, there is over
the top service, maybe we need to flip that around;

e About inclusivity, it does not matter just to talk about having hired
someone to come in if they do not know what they are talking about.
For example, with Black History month, there could be volunteers who
come in and talk about it. As far as resources, everything should be
divided equally as far as inclusivity;

e There could be something done based on the Census data of the city.
This Assembly was based on a percentage of men, women, and renters
and other criteria; we could do this for different cultures and base
cultural observances on the people in the city;

e That could be part of the points system;
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There could be surveys within the community, in places like schools and
colleges with mixed populations;

| live near Old Schoolhouse Park, and there were different groups
coming in all summer. One day was a Sudanese festival, another was
a Romanian festival. Communities are finding space to gather and come
together. We could look at who is renting venues and gathering for
occasions;

There could be some kind of fund-matching model; if a community
comes with funds, the City can match that out of a limited budget;
There is a difference between what is cultural recognition and what is
issue based; these types of observances should not be competing
against one another. If doing matching, the organization also might not
have the funds to put up. When | lived in Toronto, there was a big festival
where different cultural groups would gather in different areas, where
you could taste the food and meet people from different cultural groups.
This touches on all cultures all at once, rather than looking at how to
divide resources between cultures;

Issue-based observances include things like Cancer Day, Seniors
Week, Autism Recognition; these are not based on language, race,
ethnicity or other dimensions of identity;

| grew up in Victoria, where we had Folk Fest, which is similar to what
was being described in Toronto. There were food stalls, dances, and it
would be great to see the City plan something like that to showcase
more. When it comes to simple things like proclamations and lights, it
would be nice if there could be planning before the end of the year for
the following year, where the public can submit what they think is
important, so this can be planned rather than just popping up;

| always think from a perspective of “don’t get sued”, the principle to
adopt policies that ensure the City cannot be sued and that people do
not get angry. There should be zero social media posts. There are 195
countries and 4,000-8,000 cultures, so it is impossible to expect the City
to be responsible for acknowledging every culture in every manner.
Sooner or later, someone will take offense and bring on lawsuits for
discrimination;

A point that comes to mind is whether there is any feedback from the
business community; are they interested in partnerships, as it could
affect their business when there are festivals;
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e (Staff) Businesses have shared with the City in the past that they are
generally not interested in organizing observances, but this could be
considered, as businesses that are involved could benefit;

e The business community loves to participate in things that make them
money, but they do not want to have to spend money to do that.
Businesses are strapped, and we have to be mindful of who the City
partners with;

e There could be a multicultural fair, one week of activities within
New Westminster at a time when the weather is conducive, with a
volunteer cultural ambassador that can help connect the groups and
invite them to showcase their culture;

e What | see it coming down to is money. At Douglas College, at the
Indigenous Centre, we receive more money because Indigeneity is a
priority. When we spent that money, all we did was a two-page report.
It is different to get grant money, which is harder to access. The next
step is partnerships. It is exciting to see more and more, such as
Ukrainian Day, Recovery Day, Truth and Reconciliation Day. It is
important to share the messages with the people, having tables, booths
and partnerships;

e |tis hard to know what is an event and what is a cultural celebration. At
the Burnaby Museum recently, there was a South Asian cultural event
showcasing heritage. New Westminster holds on to a lot of Victorian
ideals historically, and this is not something easy to solve. Staff know it
is hard, and they cannot make everyone happy, and there needs to be
guidance that the City is respectful. There is going to have to be a
cultural shift in general.

The Facilitator asked the Assembly whether they would prefer to see different
events every year or have a more static calendar. The Assembly was asked to
share their reflections on flexibility as a principle.

Discussion ensued, and the following comments were offered:

¢ | think that there needs to be flexibility in the process that the community
is going to change. If you have rules saying it has to be a certain way
every year, there is no room for new ideas. | like the idea of having an
application process every year, offering flexibility for the community and
offering more possibility;

e | totally agree if a concern comes up, if you are going the more dynamic
route, there could be some issues on why certain events are not
celebrated every year. This is a hard question;
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Some need to be static, and some need to be flexible; this cannot be
done either way;

In my view, when something is proclaimed, could that not be stored in
some sort of calendar or database and then reviewed at City Hall in
advance? Why should these need to be proclaimed every month? When
it comes to awareness, it depends on the topic. Around heritage, it is
important to share stories and experiences. With months such as Black
History Month, stories from locals can be featured around how they
experience their culture and heritage. These are ways that people learn
and grow, stories that bring us together and that help us gain
perspective;

This may be odd, but what is New Westminster culture? Will we one
day say “I'm from New Westminster” and people will know what we are
about? It is not a solution, but just a thought that we can celebrate that;
Talking about proclamations, it is very different than to say there is
support for Pride Week. It seems like with different departments doing
different things, some things can fall between the cracks. For example,
| did not know that New Westminster had the first library before
confederation. There are many things we do not know. This is another
element of culture; the history of the place in which we live;

A category that has not been discussed is owed observances, such as
Remembrance Day and Truth and Reconciliation Day. These are
groups that we owe a level of honour or respect to;

| do not identify with New Westminster heritage. | came here 13 years
ago. | am thinking about what New Westminster is trying to become as
a culture, thinking about what makes us unique or distinct compared to
Vancouver;

Never quit asking, keep speaking; if you do not get it first, do not stop. |
am an immigrant. New Westminster is quite unique; we have some
great history and some not so great history. We can share experiences
and build on them for future reference. If we were to focus on a given
borough in the City, there is a lot of history that we can learn from all the
cultures;

Our geography is very unique, and is really part of our heritage, being
a city by the river. The river really defined our boundaries. We have
always been a people of the river. From the First Nations to those who
traveled here, it is what is unique. | lived in Shuswap, and when | retired,
| came back | was changing direction with the sockeye salmon. They go
to Adams Lake to die, and | was coming back to where | grew up to die,

September 26, 2024 Community Advisory Assembly 13

Doc #2583588

Notes



traversing the same river, the Fraser. | think that we are multicultural. It
is also beautiful to have a 95% walk score in this city; you cannot do
that in Los Angeles;

e | came here 10 years ago, and | chose to stay because we have a great
blend of the past with the modern. You cannot get that in different cities.
There is a warmth of the people and this city functions as a small town,
blending the modern and the past. We should use that when talking
about the city’s heritage and belonging;

e Let the cultural centers take care of events for race and religion, and let
the City focus on who or what the city as a group is. We have an
Indigenous side and different boroughs that make up who the city is
collectively. We should be moving away from competition between
groups and seeing a multicultural whole;

e |tis important to consider what is going on at a geopolitical level when
deciding on observances to prevent offences, being sensitive to
underlying global narratives;

e | prefer static events when it comes to the more generic events such as
Shine Bright. This is great, it is not tied to anything, and it can be what
you want it to be. We could have similar celebrations throughout the
year. Those with cultural significance and social aspects could be
community-led, with support;

e | agree about natural, static, generic events. What | was saying earlier
about dynamics is that if we are talking about setting rules going
forward, we could end up with the same problem we are in now when
the events of today do not work for the population of the future. | do see
how static events being more generic would work better; and

e Statutory holidays are a representation of Canada; it is the City’s
responsibility to do something. Having those days, preparing and
having a budget and flexibility on those that are not a statutory holiday
could help. Setting up a framework with criteria could help too.

The Facilitator thanked the Assembly for their comments.

7. WHOLE GROUP DEBRIEF

The Facilitator asked if there were any final comments or closing comments. The
following comment was offered:

e The tenor of the group is much different now than at the start of the
meeting. We have come full circle and retrieved some of what we have
been away from over the summer break. | am glad we are back on.
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8. END OF MEETING

The Facilitator thanked the Assembly for their time, and the meeting concluded at
9:00 p.m.

9. UPCOMING MEETINGS

October 26, 2024
November 19, 2024
December 11, 2024
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