
Agenda 
New Westminster Community Advisory Assembly 
Meeting 10 
June 11, 2026 @ 5:30pm – 9:00pm 
New Westminster Public Library 

 
511 Royal Avenue 
New Westminster BC V3L 1H9 
604 521 3711  |  info@newwestcity.ca 

Objectives 

• Identify action items and next steps for City staff to explore related to DEIAR;  
• Hear from City staff on updates and next steps related to the 4 Assembly topics 

of deliberation; 
• Reflect on and celebrate the completion of the 2025-2026 Assembly; and  
• Complete the final Assembly evaluation. 

Before the Session 

• We invite you to review the meeting package, including the agenda for this 
meeting and notes from Meeting 9.    

Agenda 

Time Activity 

5:30 - 6:00 pm Member Arrival and Dinner 

• Doors open for Assembly members and dinner served at 
5:30 

• Registration table: receive your nametag  
• Enjoy dinner, conversation with your Assembly peers 
• This will be a “soft” start – if you have to arrive later due, 

please join us by 6:00 at the latest! 

6:00 - 6:05 pm Opening Words  

6:05 - 7:10 pm DEIAR – Next Steps for the City – Small Group Discussions 
(65 mins) 

In small groups, Assembly members generate possible actions 
and next steps for City staff to consider, related to the 4 
DEIAR themes which emerged from Meeting 9 (see notes 
below). 

 Members will also suggest actions for prioritization. 
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7:10 - 7:40 pm City Staff Thematic Reflections and Q+A (30 mins) 

To recap the 4 topics of deliberation for the 2025-2026 
Assembly, the respective City staff leads will provide a short 
update on the Assembly’s recommendations and next steps for 
the work. 

7:40 – 7:55 pm Refreshment Break 

7:55 - 8:25 pm Reflections on the Assembly Experience - Soft Shoe Shuffle 
(30 mins) 

Through a soft shoe shuffle, members will reflect on their 
Assembly experience, drawing on what they are taking away; 
what most challenged them; what most surprised them etc.  

Accessibility note: this activity involves light movement. 
Members will be asked to move near and away from their peers 
around the room. 

8:25 - 8:40 pm Notes to Next Year’s Assembly (15 mins) 

Members share personal reflections ‘words of wisdoms’ for the 
next Assembly cohort (2026-2027) through individual and small 
group activities.   

8:40 – 8:55 
pm 

Final Assembly Evaluation (15 mins) 

Members complete a short final survey evaluating their 
Assembly experience. 

8:55 – 9:00 
pm 

Closing Remarks (5 mins) 

9:00 pm  Meeting Ends 

 



Thematized Summary of 
Member Interactions with 
City Personnel 
New Westminster Community Advisory Assembly 
Meeting 9 
May 14, 2026 @ 5:30pm – 9:00pm 
Century House 

 
511 Royal Avenue 
New Westminster BC V3L 1H9 
604 521 3711  |  info@newwestcity.ca 

Important Considerations 
During Meeting 9, Assembly members were invited to share examples of positive and 
negative interactions with City staff, drawing on the DEIAR considerations discussed 
during Meetings 8 and 9. The examples generated at Meeting 9 are by no means 
exhaustive—they do not represent all the various positive and negative interactions 
Assembly members or the broader public have had with the City. They were also not 
intended to generate a list of City challenges or limitations. Rather they were intended 
to surface possible themes or areas for the City to consider as it furthers its DEIAR-
related work.   
   
Following Meeting 9, the Assembly facilitators grouped the examples into four major 
themes:  

1. Customer service and interactions 
2. Accessibility and inclusion 
3. Transparency, fairness and trust in City processes 
4. Internal coordination and systems challenges 

There was a real mix of positive, negative and more neutral experiences across the four 
themes.  
 
The raw notes are provided below for additional information/reference.  

1. Customer Service and Interactions 
A theme emerged related to how City staff engage with residents. A significant gap 
between positive and negative experiences was highlighted in the examples shared by 
Assembly members, suggesting inconsistency across staff and departments.  
 

• Perceived negative experiences:  

o Feeling dismissed, not acknowledged or unpleasant interactions 

o Lack of responsiveness or follow-through from City departments 

• Perceived positive experiences:  

o Staff who listen, treat people as individuals or engage with care 

o Pleasant interactions with staff across departments, as well as elected 
officials  
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2. Accessibility and Inclusion 
A theme emerged regarding gaps in how inclusive City services feel across different 
communities. Members shared examples related to the challenges of accessing services 
and feeling included and/or safe, both physically and otherwise.  
 

• Accessibility issues:  

o Difficulty navigating buildings, lack of staff knowledge on accessible 
emergency routes and accessibility features in buildings 

o Concerns about support for people with mobility issues or other disabilities 

• Broader inclusion concerns:  

o Experiences of racism, discrimination and safety concerns 

o Lack of support or sensitivity toward individuals experiencing 
homelessness 

o Youth-specific needs and experiences  

3. Transparency, Fairness and Trust in City Processes 
A themed emerged related to questions regarding how the City operates, its procedures 
and processes behind the scenes. The examples below highlight a desire for transparent 
information on how decisions are made and whether processes are fair. 
 

• Hiring practices:  

o Concerns about equity, transparency and representation 

• Decision-making and accountability:  

o Perception of inefficiency (ex. Council processes, construction work) 

o Lack of clarity around plans and training (ex. DEIAR policy implementation 
and training) 

• Communication gaps:  

o Limited awareness of criteria, decisions, or internal coordination 

4. Internal Coordination and Systems Challenges 
A theme emerged related to how frustration is often linked to how City systems 
function behind the scenes and not necessarily with individual City personnel.  
 

• System-related challenges included: 

o Poor coordination across departments (ex. traffic disruptions, planning, 
engineering) 

o Outdated or inconvenient systems (ex. payment methods) 
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o Service inefficiencies and delays 

o Need for better staff training (ex. engaging with individuals experiencing 
homelessness, DEIAR, customer service) 
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Raw Notes 
 
The written notes from the May meeting’s group activities were transcribed into the 
following notes. 

 

• What about other things/services beyond City’s jurisdiction (schools)? 

• Building accessibility route/info 

• School policies/ responses (social media, harassment, threats of violence) + 
interactions with police 

• Falling through the cracks ( jurisdictions diff levels) 

• Feeling supported at youth drop-ins 

• Racial slurs + threats 

• CNW’s hiring process -> is it equitable? Who’s getting hired? What are the 
criteria? 

• Lack of accessibility due to constructions, parking being taken away… 

• What level of training do City personnel get/take? Is it voluntary? 

• DEIAR Implementation + plan for action… what is it? -> Cultural observances: 
ongoing 

• Shock that discrimination/racism persists in 2026 

• Lack of support around invisible disabilities (i.e. in case of fire) 

• Some city staff teams don’t make us feel acknowledged. Not everyone has the 
means to escalate the situation to be heard. <---> Some City councilors and staff 
actually listen and try to work with different needs/ situations. 

• Comms among different dept.  

 
Negative (-) 

• Customer service is not/ no response 

• Paying with cheque in person to get a couch removed. So old school! Move to e-
transfers/VISA people! 

• Council member wasting civilians’ time. Construction workers doing inadequate 
work which leads to delaying projects and/or having to come back and re-do it. 

• Low representation of Black city staff (this is the narrative) -> where is the data? 
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• Parks workers: Being amongst the homeless, I would encounter parks workers 
making rude comments and taking photos of those of us sleeping in park. When 
asked why, worker stated they like to keep track of the riff-raff, as its not fair to 
community members to have to encounter us daily. 

• Engineering:  

o Planners 

o Road repairs 

o Major protects don’t co-ordinate among themselves in regard to traffic 
disruptions 

• Parking staff were rude over the phone. 

• Electricity is too high. 

• Libraries are awesome. -> Urban trees. 

• Police dept:  

o Lack of comm 

o No acknowledgement 

o Lack of customer service 

• I have mobility issues and we had a fire alarm go off. I didn’t know if the building 
had a list of people with mobility issues because I don’t remember bringing it up 
with the landlord. I talked to the fire staff that came by, they gave me info. 
Positive exp. 

• When I visit community spaces I need to use an elevator to access all of the 
facilities. I have experienced staff who are unable to guide me because they don’t 
know the accessible path. I feel out of place. 

• HR equitable hiring processes 

o No response 

o Repeated job postings 

o Not equitable 

o Want to know hiring criteria + greater transparency 

• Summer farm animals in Queen’s Park is no longer. 

• No response – lack of responsiveness. 

 
Middle 

• What about training to engage with folks who are unhoused?  
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o City training 

• How to navigate levers of influence – people need more training on how to 
engage with folks in city 

• Racism within police. DEIAR training is needed desperately. 

 
Positive (+) 

• Mayor – before he was mayor, he was part of HUB cycling. He/his team rode with 
me/my team for the cancer rides. He treated me as friend I connected with as 
person / not city official. 

• Met with Councillor Ruby Campbell, helping to listen to my concerns re: TransLink 
bus route and setting up a direct meeting with TransLink 

• Met with grant coordinator and he listened respectfully to my concerns re: 
charges to the processes to apply for grants and made exceptions for our 
organization. 

• Bylaw officer relating/ interacting with unhoused residents in human way – very 
different from the norm 

• After thanking worker for taking photos, explain every person with the photos as 
“people”, putting a story to the faces and extending our gratitude for having an 
outlet to have City Hall know why we were. 

• I tend to have really good convos with staff from drop-in and its clear they know 
how to talk to youth. 

• Libraries make a good attempt to bring services out of the library and into the 
community for children and parents  

o Utilizing space in Anvil Centre 

• City engagement team have made excellent attempts to make sure there are no 
barriers to attending meetings, etc. 

• Don’t have much interactions, however, I go to park(s) tennis court / and use it 
later evenings 
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