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Objectives

Continue conversations about DEIAR;

Hear directly from frontline City staff on their roles and interactions with New West
residents;

Draw on lived experience of personal interactions with frontline City staff;
Identify themes related to City strengths and City gaps; and

Generate possible directions and/or next steps for City staff to consider.

Before the Session

We invite you to review the meeting package, including the agenda for this meeting
and notes from Meeting 8.

Agenda
Time Activity
5:30 pm Member Arrival and Dinner
e Doors open for Assembly members and dinner
served at 5:30
e Registration table: receive your nametag
e Enjoy dinner, conversation with your Assembly
peers
e This will be a “soft” start — if you have to arrive
later due, please join us by 6:00 at the latest!
6:00 Opening Words
6:05 - 6:15 Reflections from CCARP Presenters
6:16 - 6:20 Introduction to DEIAR Part 2
6:20 - 6:25 Energizer Activity

6:25 - 7:25 Frontline City Staff Panel and Q+A
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e Assembly members hear from various frontline City
staff

e Facilitated Q+A segment
7:25 - 7:40 Break

7:40 - 8:65 Experiences with New West City staff

e Assembly members are invited to draw on their
lived experience and share personal examples of
interactions with frontline City staff.

e Examples are mapped across a spectrum.

e Together, assembly members identify common
themes, areas of strength and gaps.

8:55 Closing Words

e Next steps for DEIAR — nominations for presenters
to Council.

e Details for Meeting 10 in June
e Recruitment for the 2026 — 2027 Assembly term
e Celebration event reminder — June 23
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