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OPENING REMARKS

The first meeting of the Community Advisory Assembly was officially opened by the
Facilitator, Aftab Erfan who offered the following opening remarks:

“Welcome to the New Westminster Community Advisory Assembly. My name is Aftab and
| am a Facilitator from the Centre for Dialogue at SFU. | was also a facilitator last year for
this Advisory Assembly project of New Westminster.

We recognise and respect that New Westminster is on the unceded and un-surrendered
land of the Halkomelem speaking peoples. We acknowledge that colonialism has made
invisible their histories and connections to the land. As a City, we are learning and
building relationships with the people whose lands we are on.

Being a part of the Assembly is important, and it is time to get grounded and ask
ourselves questions:

e Why are we here, and how do we want to spend our time together?

e What topics do we want to talk about? There are different topics available, and as
a group, we need to narrow them down to a few with the time that we have.

e Who? Time for a get to know each other exercise. We invite everyone to find two
other people you don’t know very well and sit with them. When you have found
your trio or group of four, situate your chairs and sit in a triangle or square. In your
groups of 3-4, introduce who you are, and one question for each of you to answer
is: what crossroads do you find yourself at in this moment in your life? You will be
given 12 minutes to discuss (3-4 minutes per person). Most people are most likely
at a crossroads in their life right now. For those unfamiliar with the definition of a
being at a crossroad: being at a point where an important decision must be made
that will significantly affect the future.”

Members participated in a small group introductory discussion for 12 minutes. Bringing
the group back together, the Facilitator asked “Did anyone find there were any
commonalities or patterns within their group?”

Members of the Assembly shared:

e For me what surprised or stuck for me is that we are all in some way or another at
a crossroad where we are trying to define are ourselves. Looking at how do | see
myself and what do | want to see for myself? Consideration of redefining myself
and breaking a mental barrier

e | think a good example is that we are here as individuals but are to connect as a
community. We should feel comfortable. This is a time to get to know each other.

e Some of us are dealing with career issues and are at a crossroad with making
decisions surrounding this. Do | want to change careers? Go to school? Remain
where | am?



Aftab prompted the group: “Career crossroads anyone? Anyone have family crossroads?
Anyone have, where should | live? What other types of crossroads?”

One member shared they were facing an educational crossroad.

Aftab continued, “Did anyone feel that someone else in their group was telling them how
to deal with their crossroad? Many of us have been in similar crossroads, and it can be
hard to not give advice. Point of this assembly is to provide advice and have discussions
but allow for individual opinions.”

The other Assembly Facilitator, Michelle Bested, led another group discussion more
related directly to the assembly. She shared “As a group you will meet ten times and we
are asking you to fast forward and imagine yourself at the end of this assembly process.
Ask yourself, how do you want to feel at the end? What hope do you have for the
assembly process?”

Members participated in a small group introductory discussion for 5 minutes. Michelle
concluded the small group discussion time, inviting members to share, “Let’s discuss how
do you hope to feel at the end of this?”

Members shared the following:

e First thing that popped into my head was to “Be heard”. Lots of things happen in
New Westminster, and | don’t feel heard. | have watched City Council meetings
online and have had opinions but no where to officially express them. | would like
all of us to be heard. A question | would have for other members who have
previously been apart of the assembly. Have you felt heard?

e | would like to know how things work. | want to be heard, but also get a better idea
of what the process is. Other members at my table are in interested in processes
and they are looking at ticking of the boxes.

e | think we had consensus that we are people effecting change which gives the
sense of community amongst the member of the assembly.

e We were wanting to talk about dealing with conflict with a way everyone feels
comfortable with speaking up and receiving feedback without shutting down.

1. ASSEMBLY ORIENTATION

a. Background of the New Westminster Assembly

Aftab provided information on how the assembly works. “The Community Advisory
Assembly ran as a pilot project in 2024. And the goal is to provide advice and guidance to
the City on Council’s Strategic Priorities, as well as important City projects, plans, and
policies. There will be a focus on projects that are expected to directly affect the day-to-
day lives of New Westminster residents. There will be an opportunity for the Assembly to
help determine which City projects are most important to provide guidance on. The City
will report back to the Assembly on the feasibility of implementing the group’s
recommendations.”



Aftab continued, “Let’s talk about why are we here? What would you say is the primary
role of the assembly? Decision maker, Advisor, or Implementer?

We are to be the Advisor - we are not decision makers or implementers but we are in an
advising and influencing role on decisions for New Westminster, without the controversy
of Council, this group gets to advise for this community.

Elected officials will make the final decision but you are an influencer to the elective
officials.

Who are you advising? City Council and City staff. Some things we discuss as a group will
go to City Council and be presented to them, and sometimes recommendations will go to
City staff. There will be times where staff may come back and present what influence
and changes have been made by the assembly group.”

Aftab addressed the Assembly and requested feedback from returning members on
whether they felt their voice was heard and that they had influenced decisions in topics
previously discussed.

Returning members from the previous advisory assembly shared the following feedback:

e Yes, | personally presented to City Council and felt they were directly listening to
me. | found when there were concerns in the committee that | felt heard. There
was good dialogue with both Council and staff.

e | thought there was an aspect of being heard. Obviously they don’t take everything
and implement change, but Council would take our feedback and work with it.

e | think there was more staff than Councillors that attended our meetings. That was
good because the staff were always available to speak to. City Councillor gave us
a platform for us to be heard and our expectations are to be able to go back to
community and say we had a say in a decision.

e ** Agreement from another member **

e | want to add a comment about the ability to continue as a returning member. |
believe many of us were given an opportunity with being selected to continue, and
when we first joined some of us were new or younger and it gave us a place where
we were able to speak out.

b. Terms of Reference and Mandate

The Terms of Reference and Mandate were reviewed by the facilitators Aftab and
Michelle:

“Members of the pilot term were asked to review and provide feedback on the Terms of
Reference at the end of the pilot. The previous Terms of Reference were updated based
on this feedback. The updated document was reviewed and endorsed by the Assembly
Steering Committee in August 2025, and adopted by Council in August 2025.”

Terms of Reference



Assembly members will bring their lived experience, values, stories, and expertise as
residents of New Westminster to discussions.

The Assembly’s role is to advise City Council and City staff across all departments on
plans and actions related to Council’s Strategic Priorities, and other current City projects,
plans, and policies.

Members will have the opportunity to help prioritize discussion topics that are proposed
by City staff, Council, and the Steering Committee. Assembly members will also be
invited to suggest topics, and a balance will be sought between City-generated topics
and Assembly-generated topics.

Topics discussed by the Assembly for input should:

e Be expected to include changes that are likely to have a direct impact on
residents;
¢ Include elements, details, or options that have not yet been decided / there is
opportunity to shape or change;
e Be early enough in the process where there is a genuine and meaningful
opportunity for the Assembly to help shape the outcomes;
e Provide sufficient background information and context for the Assembly to be able
to provide informed, meaningful input; and
e Include a plan for project staff to report back to the Assembly and the community
how the Assembly’s input was incorporated / influenced the outcomes.
Assembly members will bring their lived experience, values, stories, and expertise as
residents of New Westminster to discussions.

The Facilitators continued, “There is a wide variety of things the City works on from
different departments and we need narrow down a few of the topics council or staff are
working on. You can also give suggestions for new topics you may want to discuss that
you are interested in.”

Excerpt from the Terms of Reference:
The Assembly will have a maximum of 36 members who are all current residents of
New Westminster. Membership of the Community Advisory Assembly will mirror the
overall demographic profile of the city, based on the following characteristics:

o Geographic area of the city (i.e. neighbourhood)
Gender identity

Age group

Housing tenure (i.e. renter or owner)

Visible minority

Indigenous identity

/n addition to these characteristics, the membership of the Assembly will include:
Newcomers to Canada,

People with disabilities,

People with low incomes,

People who speak English as an additional language, and

Other diverse lived experiences that may reflect the city’s demographic profile.

The aim is for the Assembly members to include a wide diversity of lived experiences,
and truly represent the New Westminster community.



“There may be an opportunity to present to Council. Council are not members of the
assembly. There may city staff who come in and out of these meetings depending on
what topic is being discussed and the relevance to those staff.

Last year there was a topic of cultural observance. In the first session: staff presented

information and we spent time learning. In the second session we spent time talking and
having conversations on what do we think. This was a deliberation and consensus process
where we were sorting out what, more or less, we stand by. We do this by raising hands
or voting,” Aftab continued.

Aftab then shared information on the definition of quorum: “Regular attendance and
active participation is a priority, given that the purpose of this group is to provide advice
as a representative cross-section of the community. In order to have quorum, 2/3 of
members must be in attendance (24 out of the 36 members). In accordance with the City
bylaws, if quorum is not present within 30 minutes following the start of the meeting, the
members who are present may decide to adjourn the meeting or continue to meeting with
the understanding that no decision or consensus can be reached.®

Aftab continued the discussion, “Last year, there were a few people not coming to
meetings, and if you do not show up or communicate to staff, after 2-3 months, you will
be removed from the Assembly. If you decide you want to step off the Assembly that is
okay as well, however we ask that you please reach out and let staff know.”

Deputy Director of Community Services, Jennifer Miller, introduced herself to the
Assembly. “| am part of the leadership team for the Community Services Department. At
these meetings, you will generally see myself, Zaria, and Sayano, who are part of the
Public Engagement division for the City of New Westminster. We want to know how we
can make your participation at these meetings more comfortable. So please let us know if
there is anything we can do. At each meeting, we will try and have a quiet space if
needed. The one today is outside of this room in the lobby, and is available to you if you
would like a break from the discussion.”

Jennifer proceeded and provided additional detail regarding how meetings will run. “One
week before the meetings, you will receive email from us with the agenda and meeting
material. All communication will be sent by email so please watch for the correspondence
that will be sent out, and we ask if you could please try and review the agenda before
each meeting.

Meetings are also open to the public, and this is because this group is a Council-
appointed committee. So all meetings are listed on the City’s website, including the
agenda, and meeting notes. There may be people who are not members of the Assembly
who may come from time to time to watch, however they can not participate in the
discussion and must only observe.

The Assembly will meet approximately once per month, alternating between weekday
evenings and Saturday mornings. Meeting locations will change month to month. If you
arrive early, please mingle outside the meeting room.”

c. Overview of Respectful Workplace Policy, Social Media User
Responsibilities, and forms

Jennifer reviewed the Respectful Workplace Policy and the forms given to all members at
the meeting “This policy is primarily for City staff but also applies to boards and



committees, and because you are a committee appointed by City Council they apply to
you as well. There are two forms for everyone to sign: please take your time to read each
form and return back to our staff at the end of the meeting.”

Jennifer continued sharing information related to the Respectful Workplace Policy “The
City of New Westminster is committed to providing an environment where all individuals
are treated with respect and dignity. Courteous and considerate behavior towards others
and inclusion of all people of different backgrounds and opinions.

Your role is to treat everyone with dignity and respect, attempt to resolve differences and
raise concerns. If needed, talk to a facilitator or city staff member. All complaints will be
taken seriously and will be dealt with in a confidential, impartial and timely manner.

Violations of this policy will not be tolerated and may result in disciplinary actions
including termination of your assignment.”

Jennifer then spoke to the Social Media Policy. “We want you to be able to share about
this group with your networks and community; however, please make sure you do it with
privacy and respect. Do not post anything about specific individuals, especially by name.
You can ask for feedback from the community on a specific topic, but do not mention any
individual’s identities.”

Excerpt from the Social Media Policy:

e You are expected to use common sense, caution and good judgement with
participating in the social and conduct yourself in way that reflect positively on the
city.

e You should not cite or reference employees, remembers of council, contractors,
supplies, partners or customer without their approval, even if such persons are not
directly identified.

e You should ensure that any comment on city matters is appropriate to your
position and does not conflict with your role.

e You should not disclose any city information or content that you are not
specifically authorized to disclose.

e This policy is connect with the respectful workplace policy and those same
principles apply when you are using social media.

Jennifer asked if anyone has any questions about everything she has reviewed.

e One member asks, “Is there a schedule of meetings?”

Jennifer replied that “there is a 2025 schedule that has been shared and that staff are
working on confirming dates and location for 2026.”

e Another member asked, “For the Terms of Reference, you mentioned changes from
last year in particular to attendance. Given people were concerned about being
heard, did you have to make changes in reference to that going into this year? And
how to make sure that you are heard?”

Jennifer answered “The Terms of Reference document lays out how the group will
operate. But | think what you are asking for is advice from the last year’s Advisory
members.”



e A member from last year replies with “lt was a learning experience”

Jennifer continued “We tweaked a lot in the Terms of Reference from last year. One
change being that you will all have a say in the topics being discussed. There are five
topics that City staff are pitching here tonight, and the last group didn’t get to have a say
in picking the topics.

Another thing that changed was the option to sit for more than one term. Most of the
updates to terms of reference were recommended by last year’s group. Council had a
chance to review but recommendations came from the Assembly themselves, and Council
accepted them.”

Another member asked:

e “As a new member, is there somewhere we can read what didn’t work in the last
group? Are there any challenges that came up? Personally, | feel it would be good
to know the last groups challenges. What we as a group can do to work towards
to resolve them. ©

Zaria, a City staff member part of the Public Engagement team spoke, “We can share
conversation notes and evaluation results from last year’s meetings however we don’t
have specific notes to that topic”

e “For past members; is it weird for them to mentor new members? Could they guide
an assembly meeting in the future?”

Jennifer replied “We heard from the last group that some of them wanted to stay
involved and be a part of the handover and help new members. Three members from the
past group are now sitting on the steering committee.”

Facilitator, Aftab addressed the conversation saying “If you are looking for mentors to
speak with we can identify the returning members and you can connect directly with
them.”

A 10 minute break was held

2. CO-CREATING GROUP AGREEMENTS

a. Exploring what we need from each other to work well together in
Assembly

After a ten minute break, Aftab continued the meeting “Let’s spend a little bit of time
talking about how do we want to be together in these meetings? We want you to bring to
mind a previous meeting or group you were at whether it be formal, family, friends where
things went wrong and things got bad. We want the opposite here and want to prevent
that from happening.

What would we like for agreements to look like from this group and how do you want to
be together. What do you want to commit to by being here together, to ask of other
people on how you and they are going to be together? We are looking for some ideas that
are more than just being respectful.”



Members of the assembly shared their feedback:

“I think everyone should be able to freely express their opinion, and we need to be
sure we are respecting each others opinion. We are here to provide opinions and
we can make conclusions after all facts have been presented. Let everyone have
their say, and then we can sit back and discuss. Everyone should have strong
opinions and we are to listen to them.”

“This might not be popular, but we should take a step back and decide not to be
too sensitive. It has become popular to be easily offended. The world is an
offensive place, and that goes with respecting opinions. Take a step back and not
be triggered. No one else knows everyone’s lived experience. Should have a hard
shell because we may discuss things that not everyone agrees with. An example is
from a couple years back on a social media neighbourhood discussion was had on
replacing Canada Games pool with temasewtx". | made a comment about naming
things Indigenous names such as the community centre didn’t have an effective
change in lives of Indigenous people, but something more effective is writing to an
MP about clean drinking water. | was called racist for the comments. People are
quick to judge or be offended, and it is better to not be easily offended and look at
what people are really wanting to say.”

Aftab responded “There may be people who want to respond, but we need to be mindful
of what the goal of this conversation is.”

A member replies with a suggestion of dealing with situations of disagreements.
“Something we can practice at times of heated conversations is ogps and ouch. If
someone says something you don’t agree with, we can say oops or ouch to share
how we felt by that comment. It is important to listen but also important to
understand how that particular discussion impacts others and what the outcome
is. Say it was an oops or ouch moment.”

Aftab asked the member for additional clarification

The member replied with an additional explanation: “certain comments of something that
has been shared about a group may be something | may identify with. If the comment may
have harmed me, it recognizes that the comment was an ouch moment for me. This gives
us an opportunity if we need to go back and reflect on the comment. If it was a comment
| maybe didn’t understand than it may have been an oops moment and than we can come
together and discuss why it was an oops open. This is space for opinions, but this is also
to be safe and not a harmful experience.”

Additional commented were made by members:

“Positive or neutral intent. This person in this group does not intend to harm. We
need to be able to express ourselves in a positive, neutral, and constructive way.
Understanding that we are all here to advise and help, bring your positive and
neutral selves.”

“This group is searching for diverse thinking and opinions. If Council wanted one
thing, they could put their friends and family, but they do it in a form that has
search criteria that allows this group to have diverse opinions. Everyone here
thinks differently, and not in a personal way. Comments are not to be directed at
individuals. We need to hear people’s opinions, they are only opinions, not personal



or an attack. We don’t have to think the same way. If voting doesn’t go your way,
you do not need to be offended.”

e ‘| think if we listen to each other, good or bad. Listen to all of us and not jump or
cut each other off. If we respect each other than it will be okay. Be quiet and
listen. If you have an opinion, do it the right way.”

e “Itis important to recognize that language changes and if someone uses a term
that is outdated they may not be doing it in a hurtful place. Everyone will come in
differently each time. People may have things going on in their lives. Recognize
that we don’t need to show up 100%. Someone may be having a tough time. Think
about what you say before responding. May tie in oops. Maybe the next meeting
we can go back and say oops.”

Aftab shared “This is a special group because it is so diverse. Most of you most likely
have never been in a group this diverse. There will be balance of not being cruel or
careless. Not hurting on purpose and not being too sensitive to comments. Consider other
people’s feelings. | am going to give everyone the benefit of the doubt. It has to be a
balance of each one of us trying our best with being responsible with our words. Give
each other more space to have a say and understand what you may be saying. Give each
other grace and not be cruel with our words. We will not remove or cancel people if they
say something that may be hurtfully said.”

Aftab continued “Is there anything else we need right now to make you more comfortable
in this group? How is the level of language working? We will bring this topic back next
time in case something else comes back on how to give each other grace”

3. ASSEMBLY TOPIC PITCHES

a. Hear from City staff about the questions and topics they are
inviting the Assembly to discuss over the 2025-2026 term

Jennifer began a discussion regarding the topics that will be presented on this evening
“What are we going to talk about: There are five proposals that have been recommended
by City staff or Council. In the course of the ten meetings, we will have time to discuss
four to five topics total. Staff from the City are here to give their pitches and then they
will leave the room while the Assembly decides on their favourite topics.”

Jennifer introduced Laura from the Climate Action team.
Topic 1: Climate Change Adaptation and Resilience Plan

Laura Sampliner, Manager of Climate Action, presented that the goal of this project is to
inform the development of a Climate Change Adaption and Resilience Plan (CCARP)
through a participatory process that will define the path toward adapting, preparing for
and building resilience to current and future climate impacts in New West.

“New West is already facing many Climate Hazards: extreme heat, smoke, storms,
flooding, riverine, flooding, rain, and drought.

We’re asking Assembly members to play a key role in shaping the Climate Change
Adaptation and Resilience Plan by helping to ensure the plan reflects the needs, values
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and lived experience of the people it’'s meant to serve. This is a meaningful opportunity to
help build a more resilient and connected community.

We are currently doing pop-up/-ins and focus groups with groups in the community,
including with renters, First Nations, and Indigenous communities. We would be looking
for feedback from the Assembly on prioritizing solutions for those groups and community.
This plan is open for engagement through October. Another engagement period is
planned through winter and spring. There is a survey currently launched on Be Heard New
West, feel free to share thoughts on it or reach out to directly.”

Jennifer asked the Assembly if there are any clarifying questions:

o “You mentioned this portion is only until October? Would we know how it is
going?”

Laura responded, “The survey is open to October 8, late fall and winter spring after
engagement period we will have results. We hope this group may help us understand and
prioritize some of the feedback from the community survey”

e “Will you share cost? This is a wonderful topic, but cost is where questions arise?”

Laura responded, “It is part of the solutions assessment. We evaluate against cost. The
costing information will be available. So far we are still trying to identify actions needed
to get to solutions.”

e “How long do you want to engage with the assembly?”

Jennifer responded to the question “It will take time to learn as a group on cost, time etc.
We will do some learning together before starting the conversation. How long is not yet
determined, we have 10 meetings, and are estimating two meetings per topic. The first
meeting is for learning. The second is for discussion.”

Introduction of topic 2: DEIAR (Diversity, Equity, Inclusion and Anti- Racism) — Jennifer
Miller presented on behalf of the Human Resources department who were unable to be in
attendance for the meeting

“Everyone experiences life in New Westminster differently, from how we access services,
use public spaces or how we feels walking around our neighbourhood:

¢ |nequality: Unequal access to opportunities

e Equality: Evenly distributed tools and assistance

e Equity: Custom tools that identify and address inequality

e Justice: fixing the system to offer equal access to both tools and opportunities.

The City wants to recognize and understand our differences, hear all voices and meet the
wide range of needs of our community members. We want to take action and support
change. We think this can start by truly listening and understanding your experiences.

We want to learn from members of the Assembly about your perspectives and
experiences. We want to understand how we can bring this work to daily life for our
community members, particularly those who we hear from less often and whose needs
are often unmet. We want to work with the assembly to move from ideas to actions. We
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want to know what it could look and feel life for you to live in a community where
diversity equity, inclusion and anti-racism are reality.

Learn together. Share stories. Share ideas.

Everyone at the City is working towards this. There is a new staff member joining next
week to start working toward this. This is an ongoing effort. City Council wants us to talk
about this topic.”

Introduction of Topic 3, Carolyn, Chief Librarian: Growing our Library

Carolyn Casenas, Chief Librarian, presented topic information: “Public libraries play an
integral role in communities, supporting broad goals, such as inclusion, community
connection literacy development and life long learning. Over time, the New Westminster
Public Library needs to identify, understand, and adapt to current community needs. As
we look to the future and embark on strategic planning initiatives, we need your support.
Please help us understand what public libraries mean to you. Let us know, whether you
use libraries or not, what New Westminster Public Library can and should do to be more
inclusive, connect with residents, support all forms of literacy, and continue to meet life-
long learning goals. Your lived and personal experiences will help inform future directions,
SO we can continue to equip and empower community members meaningfully in their
lives.”

Jennifer asked if there are any clarifying questions.

e “lam new to the area. How many library branches are in New Westminster? And
what does grow the library mean?”

Carolyn responded “There are two branches. Growth can be the number of branches and
what services we provide to you, including early literacy, and Summer Reading Club
programs. Is there anything else that you want? How can we break the digital divide?
Interested in Al and block chain?”

e “Is there a way to see the Facility Master Plan?”

Carolyn shared, “We just kicked off work to develop the Plan in August. Engagement
around the Plan development is to launch soon and we will aim to finalize the Plan by
February 2026. Take a look at Surrey’s Master Plan for more information but this is our
first one in New West.”

Introduction of Topic 4 presented by Rob and Rebeca from Heritage Services: Naming
Strategy

Rob J. McCullough, Manager of Museums & Heritage Services, and Rebeca Salas, Cultural
Heritage Supervisor, presented information: “In New Westminster, when we look at the
percentage of street names, 46.6% are named after men. 3.3% are named after women.
50.2% are named after other things. These names are directly reflecting of value, stories
and history.

Some example of street names that recognize New Westminster’s diversity include Rama
Avenue and Wood Street. Rama Avenue commemorates an early Punjabi immigrant family,
and Wood Street commemorates the first woman to be elected as the City Mayor in New
West.
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A recent example of naming a public asset to recognize our diverse history and
community is temasewtx¥ Aquatic and Community Centre. When temasewtx* was being
planned, staff worked with urban Indigenous peoples in New West and local First Nations
to identify a name for this new facility. A Naming Advisory Panel was formed and
recommended the name to Council.

Potential conversations with the Assembly for this topic includes:

e What type of meaning or impact can a place name have for you?

e What kinds of people, stories, or values should our public places reflect, celebrate
or acknowledge?

e Are there gaps in the public community story that you think a name can fill or
support?

e What other kinds of community opportunities do you see resulting from name or
renaming civic assets?”

Jennifer asked if there were any clarifying questions:

e “| have zero problems with names and name changes. | wonder if it would it be
easier to do what the Sunshine Coast did and have both versions of name? People
are still using the name Canada Games so can we do names in a way people can
grasp easier?”

Rob responded “We would like to explore that more. With respect to temasewtx¥, it was
at the desire of the First Nations to not have both (phonetic and Halkomelem) options to
be able to demonstrate who they are. We took it as a learning opportunity.”

e “|t's good to understand impact but some people are holding on to old ways and
not wanting to move forward.”

Rob continued “We went both ways in the decision, some wanted phonic spelling and
some didn’t.”

o “Initially you mentioned about naming new places and now it also sounds like
renaming of existing streets. We thought they were running out of old white men
to name after. City of Vancouver has done a good job with renaming streets in the
west end.”

Rob explained “We know what has taken place in New Westminster. It is about what
people value and that’s what we want to apply. We don’t have a matrix currently set. We
have an inventory of the streets but don’t know what people want going forward and
that’s what we are hoping to get feedback from the Assembly. This topic is born out of a
Council motion.”

The facilitator asked the group to limit to clarifying questions only.

e “Has there been engagement done with this process? Do you have areas in mind
for the process?”

Rob responded, “There is no process in engagement started. There was a task force that
was to provide outcomes but no process started yet.”
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Introduction of Topic 5 presented by Erika from Parks and Recreation — Priorities for
new public spaces

Erika Mashig, Deputy Director of Parks, Planning and Policy, presented information: “New
Westminster is a dense, urban city, and the population continues to grow. Many current
and future residents live in multi-family dwellings without backyards. This makes the
urban public realm — our urban parks, plazas, activated laneways and even our
streetscapes- their collective backyard, essential for play, social gathering and community
life.

The City is working to create new public spaces that go beyond the traditional parks and
consider a variety of urban park spaces such as plazas, activated laneways, pocket parks
and parklets and enhanced streetscapes. We are interested to know what priorities
Assembly members have for what residents would like to do in these spaces, what these
spaces would include and how they would feel.

Council and staff are interested to hear about the Assembly’s lived experiences of
streetscapes, public spaces and non traditional park spaces and what priorities
community members have for how new space could be used.

Three traditional park types that currently exist are: City Park, Community Park, and
Neighbourhood Park. In addition to these traditional types of parks, there are four new
proposed parkland classifications: Green Space / Nature Park, Linear Park, Urban Park,
and Other open spaces. Our focus would be to Urban Parks in particular.

Urban Park is a small, high quality public spaces designed to provide accessible pocket
parks, park-lie streets, plazas, parkettes, boulevard rooms, etc. It is for social and
recreational opportunities in dense urban setting, and focuses on intensive use,
programming and place making.

Potential discussions to have with the Assembly are:

e What are opportunities you see in New Westminster for adding public spaces,
including green spaces?

e What is your vision for new public spaces?

e How would you like to feel when using these public spaces or what words would
you use to describe the experience you’d like to have?

¢ What would you want to do there?
e What are the key features?

Jennifer asked if there were any clarifying questions and mentioned that this was the
second topic Council had asked to be proposed to the Assembly.

e “Does the City of New Westminster have requirements for new development green
space or just hopeful space?”

Erika explained “Yes. We have a new housing legislation that includes Amenity Cost
Charges. So we can start collecting money from developers for the development of urban
parks in private spaces.”

14



e “| noticed some of these topics overlap. Can we combine a few? Parks, climate
resilience, etc. We might start a discussion and the same topics may come up over
and over.”

Facilitator Aftab responded “We can design the process to overlap if topics are naturally
overlapping and use what we learned in different topics to build off of one another.”

o “Is there a way we can prevent spaces from being mis-used? Example, Vancouver
with encampments.”

Erika explained, “This is important to talk about. In New Westminster, public space is for
everyone. There are conduct rules and bylaws of what you can and can not do in public
spaces. It is an interesting time for public spaces. The usage of public spaces for the
most vulnerable in the community due to housing, toxic drugs, and mental health issues.
We want to continue to design space for everyone but align with respectful use of the
spaces. There are programs in place to help with enforcement. Particularly the three
crises response program is working to address some of these challenges®

Aftab addressed everyone, “Thank you to all the staff for pitching their topics. Keep in
mind, there will be an opportunity for member selected topics. You can also re-suggest
topics in the member topic pitch time. Two to three topics will be highest voted on
tonight and than the rest will be assembly put forward topics.”

4. ASSEMBLY TOPIC PRIORITIZATION

a. In small groups, reflect and discuss the proposed Assembly topics

The facilitator spoke, “Let’s take 20 minutes to talk amongst your table about topics that
stood out to you. You can make a pitch to your table on why you want a topic.

Star stickers will be given to vote on topics. We are not policing putting all on one topic,
ideally distribute but if you want you can. “

Question from a member was asked, “Does the group have to agree?”

Aftab responded “No, you do not have to agree or get to consensus.”

b. Vote on the top 3 topics you are most interested in discussing in
future Assembly meetings

After discussions were held with breakout groups for 20 minutes, the Facilitator brought
the group together and began conversation “We will take 10 minutes to allow for
members to pitch a topic you want.”

e “l am an environment nerd, always want to talk about environmental topics. My
argument is that the climate can be applied to every other concept/topic up here.
Currently, | am a part of an environmental research project that covers all the
topics presented.”
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o “Not necessarily in my top 3, but | am excited about the idea that once public
engagement concludes, they want to share information, our stories. As a body, if
we want to be advisors, this is an important discussion for the Assembly.”

Facilitator shared, “All topics are important; but particular topics may be more important
to this group.”

¢ “Climate change is real, it’'s happening. Better to be prepared rather than be in
crisis in a situation. When the crisis comes, we have plan already set.”

e “New spaces. Once we have controlled, new spaces. With changes in immigration
we need these spaces and this effects climate action plan.”

Two members spoke together:

o “We are interested in discussing the topic growing libraries. We are both students.
Libraries are a great place for books but also programs, as libraries have made us
better and stronger.”

o “We live in a technology based society right now and there has been huge decline
in intelligence because of technology and expanding horizons of libraries will
entice others to use libraries more.”

Other members shared their opinions:

e “These are all great topics, DEIAR is such a huge issue and important discussion. |
think it is important to think of which ones we can as a group can have most
impact. Ones on the right (referring to papers on the wall) we can make the most
difference. Other topics are great but are more political issues that we can’t
impact as much.”

e “DEIAR- the strength of this group is how diverse this group is. Conversations may
not be mainstream but that should not discourage us from voicing opinions. DEIAR
is reality for all of us and would be good for this group to learn more; together
about our behaviours.”

5. CLOSING WORDS

a. End of Meeting

Zaria addressed the Assembly, “Thank you all. The next meeting is Saturday, October 25
at Queensborough Community Centre. Information will be sent soon. If you have any
outstanding paperwork to hand in, please bring it to one of us on your way out this
evening. Please return your name tag.”

The facilitator continued, “This was our first meeting. We invite you to let us know your
questions or concerns. Email and phones are always open”

Meeting adjourned at 8:58pm.

b. Upcoming Meetings

e Saturday, October 25 at 9:00 am
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Wednesday, November 19 at 6:00 pm
Saturday, December 6 at 9:00 am
Tuesday, January 13 at 6:00 pm
Saturday, February 7 at 1:00 pm
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