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1. OPENING REMARKS

Facilitator, Michelle began the meeting at 9:04am.

She started with a land acknowledgment: “We recognize and respect that New
Westminster is on the unceded and unsurrendered land of the Halkomelem speaking
peoples. We acknowledge that colonialism has made invisible their histories and
connections to the land. As a City, we are learning and building relationships with the
people whose lands we are on. Thank you for taking care of the land, thank you for
taking care of the skies, thank you for taking care of myself and everyone else.”

Michelle welcomed and thanked all members for joining the meeting today as well
asked how many of the Assembly members were new and attending their first
meeting. With a show of hands, 3 members identified themselves as attending their
first meeting.

Michelle let the Assembly know that they would take time to further clarify the
Assembly’s role and the basics of the Assembly process as a recap for all members as
well as those who were unable to be present at the first meeting in September. This
is to make sure that everyone has an understanding of what to expect during these
meetings.

She continued by introducing herself and Nicole as the individuals who will be the
facilitators for the next two meetings, as well as explained that Aftab who was one of
the facilitators at the last meeting may come in from time to time.

Michelle briefly reviewed the agenda for meeting two and mentioned that there is a
lot of information to pack into the 3.5 hours and the group needs to utilize their time
to the best of their ability.

Agenda:

e A getting to know one another ice breaker activity

e Introduction of objectives - what to expect and not expect

e A discussion to finalize group agreements

e Break

Presentation from City staff on the first topic: Public Spaces

e Group discussion on experiences with public spaces
e Break

e Public spaces visioning activity

e Lunch

Michelle reminded all members that if there are any outstanding forms from members
who are new or those who did not complete them at the last meeting to please hand
them into Zaria. She also let everyone know that there is a quiet room and washrooms
located in the hallway.

GETTING TO KNOW ONE ANOTHER

Facilitator Nicole continued the meeting by explaining a two-part Getting to Know
One Another activity. The first part of the activity involves getting into pairs and



having a five minute discussion on “What is one thing you are looking forward to this
fall”?

The second part of the activity is getting into groups of four for 10 minutes and to
discuss the topic “What is one thing you love about the city of New Westminster and
why?”

She explained that the purpose of these activities it to slowly get to know each other
and the diversity in the room.

After 156 minutes were spent in group discussion, Nicole brought the Assembly back
together and asked members to share if there were any items that stood out.
Members shared the following on the topic of “What is one thing you love about the
city of New Westminster”:

We don’t love the traffic

All the wonderful small qualities
Neighborhoods

Diversity

Transit

tomasewtxw

Cycling lanes

The food

ASSEMBLY INTRODUCTION

a. Recap Assembly Objectives and Mandate

The Facilitators continued the meeting by asking the Assembly how many felt they
had a good understanding of being a member of the Assembly. The group was asked:
“How many of you feel comfortable explaining to a friend or family member what we
are doing here?” After reviewing the room, Nicole noted about half of the individuals
raised their hands. She asked if there was anyone that did not feel comfortable
explaining their role. No one raised their hand.

Nicole continued by reviewing a couple of the objectives of the Assembly, which is
to provide advice and guidance to City staff and Council on Council Strategic
Priorities as well as City projects, plans and policies. The group is to include a wide
diversity of lived experiences from the community and we want to bring your lived
experiences, values, stores and expertise as residents of New Westminster to
discussions.

Nicole continued to explain the process that Assembly recommendations will be
presented to City staff and Council through reports and Council presentations and
the City will than report back to the Assembly on the feasibility of implementing the
group’s recommendations. Nicole reiterated that the Assembly is not a decision-
making group, and that means the recommendations may not be implemented and are
not guaranteed.



b. Expectations — What this group is and is not

Information was than shared on what everyone can expect in being a part of the
Community Advisory Assembly meetings and discussions. They explained that the
group will discuss a variety of topics; however, not all topics can be covered, but they
will try and get to as many that feel important and relevant to the group.

The facilitators requested that the group please provide feedback on what they like
and don’t like, and that the meetings will include different types of activities and
discussions. Some activities may feel uncomfortable, so please share with the
facilitators or staff if you feel that way. They explained that as facilitators they are
here to guide discussions; however, they are external, trained facilitators as well as
engagement experts and are not subject matter experts. Any technical questions will
go to City staff in attendance to address or make note of for them to bring to other
City staff and can come back to the next meeting with information.

They asked Assembly members to consider what is in the best interest of the whole
community of New Westminster, and explained that the discussions may be
challenging at times because of the diversity of the group. There will be
disagreements and road blocks we face together in these meetings; however, we will
work towards consensus.

2. WAYS OF WORKING TOGETHER (GROUP AGREEMENTS)

Michelle and Nicole continued the discussion on group agreements by reviewing the
draft agreements based on the discussions from Meeting 1. The draft agreements
were reviewed:

Respectful Dialogue: | will contribute openly to Assembly discussions, and will listen
actively to understand other people’s perspectives.

Speaking from Experience: | will share experiences from my life, and will avoid
generalizations or assumptions about other people.

Repairing Harm: | will be careful about how my words can affect other people and
will apologize if | hurt someone, even unintentionally. If another person’s comment has
hurt me, | will express this so that we can learn together.

Sharing the space: If | have spoken often, | will make space for others to share; if |
have been listening more, | will try to contribute my perspective.

Respecting privacy: If | hear something interesting, | will respect others’ privacy by
sharing the lesson but not the details or names.

Nicole introduced the next group activity where sheets of paper, each with one of the
agreements written on them, would be rotated throughout the groups. Each group is
to take five minutes to review the agreement, and can recommend adding any
essential comments. Green and red stickers are being used to either show support
(green) or show deep concern (red) with the agreement. There will also be a blank
paper circulated where each group could put in a recommendation if they believe
there is a new agreement that should be added.



The Aadvisory Assembly broke out into table groups for approximately 25 minutes to
complete the task of reviewing, commenting on, and expressing support or concern
for the draft agreements.

After the group discussions, Michelle brought the group back together to review the
feedback on each agreement.

Group share-back:

Respectful Dialogue:

All stickers placed on this draft agreement were green in support.

One table group wrote a recommendation to add “/f / don’t understand something, /
will ask for and listen to clarification”

Members agreed to add in the recommendation, and approved this agreement.

Speaking from Experience:
All stickers placed on this agreement were green in support. One table group
underlined avoid generalizations. Members voted in approval of the agreement.

Repairing Harm:

4 green stickers and 2 red were added to the agreement. Michelle reviewed the
original statements and recommendations. “/ will be careful” - one group suggested
changing from careful to mindful as a suggestion. The suggested change was
approved by members.

Additional suggestion to statement: will gpologize if | hurt someone, to change to:
will acknowledge if | hurt someone. The facilitator asked the group to think about if
apologize is the right word to use. Members shared their feedback:

e With apologize it may make someone feel like they are being criticized. Maybe
they were not aware or are learning and that can put a lot heavy weight on the
person. | think we should use acknowledge instead of apologize so we are not
putting someone in a corner for sharing their opinion.

e |t’s important to note the difference between apologize and acknowledge.
Apologize is something you did intentional. Acknowledge is something you
weren’t aware. | prefer acknowledge over apologize.

Facilitator Nicole mentions that not everyone likes to say the word “sorry,” especially
if they may not feel that they are sorry. The group agreed to update the statement
from gpologize to acknowledge.

A post-it note on this agreement shares: “be aware of “hot” topics. There will be
disagreements - can’t walk on eggshells”

Sharing the space:
All stickers placed on this agreement were green in support.
The group voted in approval of the agreement.

Respecting Privacy: there were 4 green stickers in support of the agreement.
Sharing the lesson was underlined. One table group noted "Last term, individual
people were quoted by observers; this was an issue. Observers should have to agree
to our agreements too.” Another post-it replied to the comment with: “As a public for
forum, can this be enforced? Otherwise mutual respect?”



Jennifer Miller commented “there were a few observers last year, and we can ask this
of them but we cannot enforce or control what they do. The Assembly is a Committee
of Council, and there are specific rules from the Community Charter. Because of that

these are public meetings and cannot be closed.”

A member replied with, “The risk is that if we have observers, it can feel like a lack of
trust within the group. | may have a controversial point but may not want to say it in
case it makes it out of this room.”

One of the facilitators commented: “if you are concerned about something you share
that may be private | would recommend to frame the essence, but you do not need to
give private details. It is good to acknowledge the possibility of breaking trust. We
can try our best to respect each other’s privacy. If someone feels their privacy has
been compromised, let us know. You will build that trust as the meetings continue.”

The Assembly voted in approval of the agreement.

The facilitators next reviewed the details, comments and recommendation added to
the blank paper:

e Open mind -> empathy and compassion

o /[ will do my best to participate with an open mind and bring empathy and
compassion to my fellow members.

e Two comments noted this suggestion may include duplicates with repairing
harm and are already there in other agreements.

Michelle notes that there was a group that said this was shared in regards to
respectful dialogue and most groups (when she was walking around with the paper)
felt this was valid to articulate separately. The majority of the group felt this was a
good addition. The Assembly agreed to add in the sixth group agreement:

Meeting Presence: | will do my best to participate with an open mind and bring
empathy and compassion to my fellow Assembly members.

Another comment on the blank paper noted a preference of using the microphone
during the meeting. Michelle commented that they will be using a mic to make sure
that everyone in the group can fully hear and participate.

Michelle let everyone know that the facilitators will make any small tweaks to the
group agreements based on the recommendations provided at today’s meeting and
they will bring a final draft to the next meeting in November.

The group then took a 15 minute refreshment break.

3. ASSEMBLY TOPIC 1 - PUBLIC SPACES

Michelle brought the group back together and explained that they are going to provide
the voting results from Meeting 1 where everyone was invited to vote on what topics
suggested by the City resonated with them.




The voting results are:

e 25- Library planning
e 23- Public Spaces

e 21- DEIAR

o 21- Climate Adaption
e 9O- Naming strategy

Library Planning and Public Spaces received the most votes. Because of a tie, we still
need to determine between DEIAR and Climate Adaption. We will come back to this at
the next meeting. Michelle said there will also be opportunity for 2-3 Assembly-generated
topics. Next month’s meeting will be part two of public spaces and then December’s
meeting will be about Library Planning.

The group agreed with proceeding with this plan.

a. Presentation from City Staff on Public Spaces

Michelle introduced Erika Mashig, the City’s Deputy Director of Park Policies and Shawn
Sheehan, Manager of Street Use Compliance & Liaison who will do a presentation on
public spaces. Erika begins her presentation sharing details on slides.

Policy Context for Public Space:

e Council’s Strategic Priorities :Community Belonging and Connecting and Safe
Movement of People

« The OCP's primary goal for parks and recreation is: "New Westminster provides
excellent programs, events and recreation opportunities for all within a high-
quality, comprehensive network of parks, open spaces and facilities.”

+ Parks & Rec Comprehensive Plan (Update Underway): This Plan recognizes that
with increasing density and limited space, bold solutions are needed to keep
residents active outdoors, connected to nature, and engaged in community life
through recreation centres, diverse programs, and meaningful partnerships —
renamed to People Parks and Play

+ Seven Bold Steps for Climate Action: Bold Step #6: Robust Urban Forest, Bold
Step #7: Quality People- Centred Public Realm

* Various other Plans/ Policies/ Bylaws: Parks Regulation Bylaw, Downtown
Architectural and Public Realm Guidelines, Transportation Master Plan, Public Art
Policy, Three Crisis Response Team, Maintenance and Operations Standards,
Community Events

What is Public Space?

Public space is all publicly owned or accessible areas in a city where public life
happens, which includes not only major squares and parks but also the overlooked spaces
like sidewalks, street corners, and informal green spaces. These are the "life between



buildings" where social, recreational, and necessary activities occur and are essential for
creating a human-centered and vibrant urban environment - Jan Gehl

Big takeaway: we are not just talking about traditional park space but all the places
around building that makes the city wonderful

Public Space is For Everyone

Looking at this room and the broad range of demographics, we would like to explore
these questions:

*  Why is public space important to you personally?
*  How do use public spaces?

* Are there public spaces you like or dislike? Tell us why.
Ultimately, we want to ensure public space works for everyone

Ingredients for Great Public Space

e Some of the things that the City considers when planning and designing public
spaces: Accessibility, Safety, Comfort, Amenities, Programs and Invitation

Types of Non-Traditional Public Spaces

Erika then presented different types of non-traditional public spaces:

e Plazas: Public square, usually paved and located in urban centres. They act as
“outdoor rooms” designed for social day-to-day interactions, resting and people —
watching, as well as large public gatherings, events, programs and markets.
(Pictures shared are Hyack Square and Uptown Plaza)

Park Like Streets: Streets designed to prioritize people and nature over car
traffic. They feature wide sidewalks or multi-use paths, trees, planting, seating and
traffic-calming to make walking, cycling and recreational activities safer and more
pleasant. (Pictures shared are from the new Agnes Greenway — dog parklets,
benches, etc.)

Pocket Parks: Very small parks, often on small or vacant lots or underutilized lands
in dense neighbourhoods. They can provide a “green oasis” and/or amenities such
as seating, sport courts or community gardens. (Pictures shared are from the
Fourth Street stairs and flex space, between Columbia St and Front St, currently
under construction)

Parklets: A mini—park created by converting one or two curbside parking spaces.
They extend the sidewalk and provide public amenities like seating, tables and
planters to green the streetscape and create a place for people. (Pictures shared
are from 6% Street and Belmont, and Vancouver)

Enhanced streetscapes: Park-like features are built into the streetscape to
improve the overall experience of the street. This may include public art, special
paving, improved lighting, street furniture, trees and planting to make the street
more inviting and walkable. (Pictures shared are the Front Street Mews, where the
street can be closed for street party/ special event use)



Linear parks: Parks that are stretched out along a river, old railway line or utility
corridor. They are ideal for walking and biking, with park amenities along the way
such as fitness stations, sport courts and play features, while connecting different
neighbourhoods. (Pictures shared are the Quay boardwalk and from a different
community)

e Green space and nature parks: In an urban context, this refers to spaces left in a
more natural state. These might feature a small forest, pollinator pastures, or
raingardens. (Pictures shared are the Queen’s Parks rain garden and Sapperton
Triangle, which was transformed into a meadow)

A member commented: “the rain garden on 5" and 8 created a lot of issues when they
tried to move traffic. Now when coming in from 8% and you try to turn left it creates lots
of traffic. It takes 5-10 minutes to go right. Is there a plan to change it to not to turn
left?”

Facilitator Michelle explains that there are probably a lot of questions about specific
locations. Those questions can be taken by Erika at a break or during lunch because we
won’t have time to get into specific examples of particular parks. This discussion is about
non-traditional public spaces.

A Q&A was held:
A member asked “For the Patullo Bridge, is that owned by New Westminster or Surrey?

Erika replied: “It is owned by the Ministry of Transportation, and on this side of the bridge
the roads and green space is New Westminster.”

To give more context, a slide was shared with what roles that different levels of
government play. Federal — Canada // Provincial — BC // Municipal — New Westminster

Another member asked “Does transportation fall under public spaces?”

Erika explained that transportation and parks work very close together; however, are
separate departments within the City.

A member asked “Some of us have a lot of questions about transportation. Can we have a
conversation about that as well?”

Facilitator Michelle explained that transportation could be discussed as an Assembly-
pitched topic if the group agrees to it and recommended that members provide their
input if the topic is important to them.

Another member asked if the City works closely with Translink regarding the location of
bus stops within the city?

Erika responded that yes, the transportation department does that.

Jennifer also responded that transportation will come up in our conversations. But for
today we are not talking about spaces for vehicles, we are talking about space for people
to use. If you have a questions about transportation, we can document them and take
back to the specific department. This topic and these conversations are about what do
you want to see for public spaces in your community.



A member asked about “Accessible for everyone” which was mentioned in one of the
slides and asked “does this include motorized scooters for those who may have mobility
limitations?”

Jennifer confirmed that yes it does.

b. Experience with Public Spaces — Group Discussions

The Facilitator introduced an activity in small groups for everyone to share their
personal experiences related to public spaces: “Think of a public space that holds a
good memory for you in New Westminster. Where is this and what memory is it?”

1. Take a moment to reflect individually

2. Share your memory with the group

3. Together identify key themes that emerged across the memories
4. Write key themes on post-its

20 minutes was given to work on the activity.

c. Public Space Visioning

Michelle asked everyone to come back to the big group and requested for everyone to
keep the post it notes, because they will be used during Meeting 3. She asked the group
to share the themes they identified through the last activity.

Members shared the following responses:

e Community gardens - sharing

e We had both physical and mental memories. We had memory generation-
developing memories with family and friends

o \We talked about green spaces but also memories about specific locations such as
the community centre. We enjoy seeing community members out with their
families, kids and their dogs.

¢ Connecting to nature, by being out by the water, under the sun and amongst the
trees. We talked about the importance to have places for people to sit. Spaces
should be safe and for social connecting.

e Amenities for parents and children.

o Community partnerships. Not just the City, but organizations to utilize or create
the space.

e Supporting family life in the park. Active lifestyle and safety in parks is important.

Nicole continued: “So far we have been reflecting on spaces in New Westminster that we
love but it is now time to lean into future thinking.” She introduced the next activity:
Imagine it is 2030 and the City of New Westminster has been actively prioritizing
new, non-traditional public space. In groups, work together to discuss and draw a new,
non-traditional public space:

* What does the space look like?

e What does it feel like?
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* What can you do in this space?

* What helps you feel comfortable here?

One person from each group will share back to the larger group. Be creative and imagine
yourself in the park. Have fun with the activity. Nicole also asked the groups consider
what would help them feel comfortable to draw you into this type of space.

20 minutes was given to work on the activity.

d. Sharing our Visions

A member from each group presented the vision they created and explained their
drawings:

Group 1 presented a vision to work with development companies / other property
owners and use spaces that look or appear not useable because they are owned by
someone else. Like big parking lots - transforming these types of spaces to have
community gardens: irrigation, playgrounds, kids waterpark, gazebo. We would work
closely with a development company. An area for pollinators, trees on the outside
area. Turning something dead into a lively space.

Group 2 presented their vision of creating a new park that is a boulevard oasis; a
space that allows you to connect with nature. There would be trees, benches, tables,
flowers and a water fountain. We have identified that New Westminster is not a place
with a lot of water features. We would have animals — ducks and frogs. Lights for
safety. A place where you can sit alone or with people and where you can connect
with nature.

Group 3 presented that their park would connect to Pier Park, and would include the
parkade. You would come in off Fourth Street, and there would still be some parking
spaces. However, with all of that concrete creating heat in the summer, we would
create green spaces. It would be a great space for watching the fireworks. There are
elevators already there for accessibility. We would add washrooms. It can be
converted into a plaza for special events. Can easily install shaded areas. | think we
would have a water feature (waterfall). Our city park is about using gross, unusable
space and making it attractive.

Group 4’s vision would use the bridge — on the bridge a path of green space to
connect to the new Brunette Park. Easy to walk along. Path for walking and also
separate bikes lane and lanes for kids with scooters. Bike lanes are not always ideal
for kids. A zip line. Playground equipment. Shade covers. Location for food trucks. We
could clean up the river and add a pool in or over it. Something similar to what they
did during Paris Olympics. Pollinator gardens. Use the bridge for watching the
fireworks. You would be able to walk to the other side.

Group 5 presented a pocket park that is surrounded by buildings. Constrained space,
but connecting to other places where you could cut through. Signage for who to
contact for emergencies or if facilities need up keeping. Includes a smoking section,
space specifically for them rather than them being anywhere. Fountain, washroom
gazebo and water feature. Lighting throughout, so it is safe. Washrooms that are
useable for everyone.

Group 6 presented a walkway that’s a linear park. We have two paths, biking/
rollerblading and walking. It’s safer for walking to have these separate. In the middle
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of our park it is denser. Kids activities, fountain, and more green space at the top of
the park. Water station for dogs and humans. Bags for dog waste. More greenspace
for picnics. Lots of wildflowers and bee boxes to help with pollination. The sides of
the park are designed as more mature space, the middle for kids. Car free zone to
encourage being active. String lights.

4. Reflection and Theming

The facilitators thanked everyone for their presentations and asked if there are any
particular themes that stood out. Reflecting on the presentations, members shared
key takeaways, highlighting common themes and what most resonated.

Members agreed that being active and walking spaces were common in all
presentations. Member shared their thoughts in a discussion:

e | noticed a few groups joking about gondolas and when we imagine these
spaces and the accessibility of New Westminster

e There are cities in the world that are hilly that have trams. For people with
physical limitations, it gives more accessibility. There are buses in New
Westminster but to get to spaces that are up and down it can be difficult.

¢ In Spain there are elevators and escalators for getting around the city.

e Regarding the discussion of bathrooms, it is important to make sure they are
being maintained and used for the right purpose.

e Our group talked about this (bathrooms), and making sure we have signage
explaining. Public spaces are for everyone to use but need to be well managed.

e There was theme of the environment, to increase the impact in a positive way.
When it comes to deciding between Climate vs DEIAR (as one of the Assembly
topics), maybe there is a way to incorporate this. We want to reduce global
warming.

e With solar panels, maybe they could purchase them through a collaboration of
City and individuals. If we do have covered area, we could easily install solar
panels.

e |t would be a good way to keep park areas lit for going through at night, and
making sure they are safe space.

Michelle asked: “how could we make sure the spaces are used year round?” Members
offered the following comments:

e Maybe something like a rainfall feature
e When | saw it was going to rain, | decided to drive instead of transit. We should

take that into consideration and think about how to make people feel more
comfortable going into these spaces if it is raining.

e Finding places where you can put in a walkway / covered area. Rubberized
surfaces so it’s safe when slippery.

Michelle mentioned that lunch is on its way, and asked if there is any additional
information to share?

One member asked if it would be possible to receive additional materials before each
meeting, such as the slide deck. Another member shared they would have wanted to
see the draft agreements beforehand. Michelle said she would pass the feedback over
to city staff for their consideration.
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A member asked about rules about school grounds and playgrounds in the summer
and whether they can be used for kids to play, greenspace, etc. when school is not in
session. Erika replied that the City does have agreements outside of schools hours
and the spaces are open to the community. The member responded: “These types of
facilities seem underutilized.” Another member responded: “In terms of using the
green space areas at schools, they are opened up and | know people and groups
utilize the space in the summer. | think the space is being used more than people
realize.”

5. CLOSING WORDS

Details of the next meeting were shared to the Assembly: Wednesday, November 19

Dinner at 5:30 pm, meeting at 6:00 pm

Anvil Centre, room 411 (4t floor)

Across from the New Westminster SkyTrain station
Underground and street parking available

a. Upcoming Meetings

Wednesday, November 19 at 6:00 pm (dinner at 5:30 pm)
Saturday, December 6 at 9:00 am (lunch to follow after meeting)
Tuesday, January 13 at 6:00 pm (dinner at 5:30 pm)

Saturday, February 7 at 1:00 pm (lunch at 12:30 pm)
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