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Welcome and Opening Words

Facilitator Nicole Armos opened the meeting at 1:30 pm by welcoming everyone and
announcing that it was one of the best turnouts for attendance this term, and thanked
the members of the Community Advisory Assembly for coming out on the rainy Saturday.
She explained that it was their sixth meeting and that they were past the halfway mark of
the term. She acknowledged their accomplishments so far, including that the first set of
recommendations on Non-Traditional Public Spaces had been presented to Council, and
that they were almost finished with the second round of recommendations on the topic
of Libraries.

She then shared information about the venue location for the meeting, teamasewtx"
Aquatic and Community Centre, and shared a YouTube video (“Learn how to pronounce

tamaseWwtx"”) that taught the correct pronunciation of the name of the facility. She
explained that while naming the facility, the Indigenous Knowledge Keepers in the naming
consultation process specifically asked the City not to anglicize the name or include a
phonetic translation in order to show respect to the original language, provide active
learning, and teach the importance of pronouncing Indigenous words to younger children.

She continued with a land acknowledgment:

“We recognise and respect that New Westminster is on the unceded and unsurrendered
land of the Halkomelem speaking peoples.

We acknowledge that colonialism has made invisible their histories and connections to
the land. As a City, we are learning and building relationships with the people whose lands
we are on.”

Details of the agenda for the meeting were then shared, including information on the
objectives, which included refining and strengthening the library recommendations,
followed by the voting. The Assembly members would then be introduced to the new
Assembly topic: ‘Climate Change Adaptation and Resilience Plan and Climate Hazard
Scenarios’ and begin discussions on two specific climate hazard scenarios.

Mid-term Survey Results

A few moments were taken to share some of the results from the Mid-Term Survey that
was sent out to members at the end of January. The facilitators thanked the 25 members
who participated in the survey and noted that they appreciated their candour, which is
what they were looking for when sending it out. They explained that other cities in the
Lower Mainland have been looking to New Westminster and its approach to community
engagement, including with the Community Advisory Assembly.

Some of the survey results and key notes were shared with the Assembly.

Question I: Overall, how satisfied/ dissatisfied are you with your experience in the
Assembly?

56% selected very satisfied, followed by 36% who selected somewhat satisfied, however,
they acknowledged that 4% were very dissatisfied.

Question 3: So far, do you feel like you have had enough opportunities to share your
views, values and experiences in a way that feels comfortable to you?

68% selected ‘a lot of opportunities’, followed by 28% who selected 'some opportunities’,
and 4% who selected ‘not sure'.


https://www.youtube.com/watch?app=desktop&v=tij33VccZe0&feature=youtu.be
https://www.youtube.com/watch?app=desktop&v=tij33VccZe0&feature=youtu.be

Question 5: How independent/ impartial or non-partisan do you feel this process has
been so far?

64% selected ‘very independent / non-partisan, followed by 32% who selected
‘somewhat independent/non-partisan, and 4% who selected ‘not sure’.

Question 7: Has the information provided (presentations and written material) so far
been easy to understand?

72% ‘it has been easy to understand from the beginning, followed by 24% who selected
‘it was hard to understand at first, but has made more sense over time’, and 4% who
selected it is still hard to understand all of it

Question 10: Reflecting on the Assembly process overall, what is going well so far?

Key themes shared:

e Facilitators are doing a great job guiding discussions
o Discussions are healthy and constructive

e Pacing and focus of meetings are working well, with better use of time more
efficient conversations

e Food and meal accommodations, including dietary needs, are appreciated
o Participants value hearing a wide range of perspectives and meeting new people.

Question 1I: What could be improved in upcoming meetings?

Key themes shared:

o  Meetings often feel rushed, with not enough time to fully discuss ideas or
collaborate before moving on

e More information around costs, budgets and constraints and clearer guidance to
avoid overly idealistic or repetitive discussions

o  Some members felt the same voices speak first or most often, and would like more
space for new, younger, or quieter members

o Accessibility improvements, including hearing across the room, microphone issues,
and activities that include everyone

o  More pre-meeting materials or videos so there is less repetition during meetings

Reminder of Group Norms

To go along with the survey results, information was shared to remind the Assembly of
the group norms:

Respectful dialogue: | will contribute openly to Assembly discussions and will listen
actively to understand other people’s perspective. If | don’t understand something | will
ask for and listen to clarification

Speaking from experience: | will share experiences from my life, and will avoid
generalizations about other people.

Repairing Harm: | will be mindful about how my words can effect other people and will
acknowledge if | hurt someone, even unintentionally. If another person’s comment has
hurt me, | will express this so that we can learn together - The group process can



sometimes be messy and to think about how our words can hurt someone else in the
group and the importance to apologize.

Sharing Space: If | have spoken often, | will make space for others to share, If | have
been listening more, | will try to contribute my perspective. — Make sure we are listening
and working together.

Respecting Privacy: If | hear something interesting, | will respect others privacy by
Sharing the lesson but not the details of names

Meeting Presence: | will do my best to participate with an open mind and bring empathy
and compassion to my fellow Assembly members.

Members were provided with details of the location of the washrooms and the quiet
room. The facilitators also reminded members that they were encouraged to step out of
the room if they needed to make a call or use their phones.

The facilitators congratulated members on being past the halfway mark of their meetings
together and that it was meeting six out of ten. For the second half of the term, they
would like to make sure that everyone would be working together so that the process
would be as engaging, enjoyable, meaningful and productive as possible.

Reflections from Council Workshop

Facilitator Michelle then shared details of the Council Workshop on Monday, February 2,
where the four nominated Assembly members presented their recommendations for Non-
Traditional Public Spaces on behalf of the Community Advisory Assembly.

She welcomed the four presenters to join her at the front of the room. She thanked and
recognized the members who presented. She also noted that they honoured the
Assembly’s conversations that led to the recommendations and that they took their
responsibility very seriously as representatives of the Assembly. She mentioned their
presentation was excellent and encouraged members to take time and watch the video
available online: Council Workshop: February 2, 2026.

She explained that there would be more opportunities to present and that they would
want as many of the members as possible to present.

The four presenters were asked to share their reflections on the Council Workshop:

¢ One presenter shared that they felt it went fantastic and found that Council was
receptive. They felt that Council appreciated the realisms in their
recommendations, as well as how the recommendations were not outlandish. They
mentioned that Council had questions on the recommendation about washrooms
and that they appreciated the Assembly for understanding the logistics and
financial implications around them.

e Another presenter noted that it was their first time presenting to Council. They felt
the experience was very humbling to be able to address issues of the community
directly to Council. They mentioned that Council wanted to know how the
Assembly made decisions and if there was ever in-house fighting or
disagreements.

e The next presenter mentioned that it was their second time presenting, and it was
easier than their first presentation. They noted that Council had a question
regarding traffic calming, to which they responded by saying that although there
was a discussion on the topic, they could not give a broad overview of the
discussions, since they did not hear and remember everyone’s opinion. The
presenter noted that Council was also quite curious about how the Assembly
would come to agreements.


https://pub-newwestcity.escribemeetings.com/Players/ISIStandAlonePlayer.aspx?Id=e4bea25c-bb25-4b60-a016-da1651e96d72

o The next presenter explained their observations and mentioned that Council did
not ask many questions about the recommendations that were unanimously
approved by the Assembly. Instead, Council asked more questions about the
recommendations that did not have unanimous agreement. The presenter gave an
example about the signage recommendation (which only 43% of the Assembly had
voted to approve) and noted that Council asked why the Assembly did not agree
on the recommendation. The presenter continued and suggested future Assembly
presenters to also be prepared for questions about the recommendations without
unanimous agreement because some Council members would thoroughly read the
full report and might focus on recommendation items that might not have
unanimous agreements.

e The same presenter continued and mentioned that they went back to the Council
Workshop after their presentation and listened to the next presentation on the
agenda by Erika Mashig, Deputy Director of Park, Planning and Policy, who
presented on People, Parks and Play: 10-Year Implementation Plan. The presenter
reminded everyone that Erika was the City staff representative for the Assembly’s
Non-Traditional Public Spaces topic and worked with the Assembly to put their
recommendations together. The presenter said that they appreciated that many
components of her presentation were based on some of the recommendations that
the Assembly had just presented on. The presenter noted some interesting facts
that they took from her presentation that they wanted to share with the rest of
the group:

o The city is facing a decrease park in park space,
o There is a target of having an active park space within a 5 minute walk (330
m) in every area of the city,
o New Westminster has 1.01 hectares of parkland per 1000 people, and
o With the Provincial housing mandates (Bills 44 and 47), they are trying to
find ways to balance open park spaces.
They felt that it was nice to hear Council and staff talk about their presentation
and the Assembly’s discussions on the topic. The presenter shared their
appreciation that the Assembly’s recommendations were used less than an hour
later in Erika’s presentation.

e The same presenter continued and mentioned that the Mayor had a question on
whether the Assembly discussed the use of indoor spaces as part of the Non-
Traditional Public Spaces conversation. They responded to the Mayor saying that
they were only given the focus of outdoor spaces, and took the opportunity to
mention that the Assembly’s next topic was about libraries.

The facilitator thanked the Assembly for giving the four presenters the opportunity to
present to Council on their behalf. She also acknowledged the additional work that the
four presenters dedicated to be Assembly representatives. The facilitator then thanked
the two additional Assembly members who attended the Workshop in person to watch
and support.

She also mentioned that the Mayor in particular acknowledged how the Assembly
members were able to come to agreement. She announced that Council had voted
unanimously in support of the Assembly’s recommendations.

Access the full Council report and presentation from the Council Workshop, February 2,
2026.

Pair and Share

The meeting continued with an activity where members were asked to get in pairs or
groups of three and share a photo from their phone that meant something to them. After
a few minutes, the members rotated and found someone new to share a photo with. They


https://pub-newwestcity.escribemeetings.com/filestream.ashx?DocumentId=24482
https://pub-newwestcity.escribemeetings.com/filestream.ashx?DocumentId=24483

explained that this was a great opportunity to learn about other members in the room that
they might not have had a chance to get to know personally.

Finalizing Library Recommendations

The facilitator continued the meeting by sharing a recap on the Assembly process so far,
and how they got to the Library recommendations that they would be reviewing during
this meeting. They reminded the members of some of the activities and group discussions
that had taken place at the previous meetings and mentioned that Carolyn Casenas (Chief
Librarian) had the opportunity to review the recommendations and pose follow up
questions to the Assembly since the January meeting. As well, Carolyn provided additional
information for some of the recommendations, including the direction that the Library is
already taking for some areas.

They continued and mentioned that the members would be revisiting the
recommendations, with a focus on the comments and questions from the Library team.
They asked the Assembly to be creative in areas where Carolyn had questions, and to be
specific in their ideas so that the Library has concrete directions on where they should

go.

Members were requested to ask themselves, “Is this something | can support?” and
reminded of the purpose of the activity, which was not doing too much wordsmithing or
nitpicking on the fine details. The facilitators noted that the Library recommendations
would be directed to the Library Board of Trustees and staff, rather than to City Council.

The details of the activity were shared, and the facilitator noted that everyone would
have an opportunity to provide input in each of the four recommendation topics.

During the first activity, the members split into two groups and reviewed each
recommendation as a group. One group reviewed recommendations for /nformation and
Learning Hub and Literacy Support and the other group reviewed recommendations for
Digital Access Gateway and Community Resource Connector. The members were asked
to provide input and changes to the recommendations, especially focussing on the
guestions and comments from Carolyn.

At 2:45 pm, after 30 minutes of discussing the first set of recommendations, the groups
switched to review the other two topics. The facilitator acknowledged that the second
round of discussions might be more difficult than the first because they would also be
reviewing the previous group’s suggestions.

The second round of discussion proceeded for 30 minutes, followed by a 15-minute break.

‘Consensus’ Voting on Roles

The facilitator reopened the meeting and announced that they reached quorum as they
had enough Assembly members present at the meeting (29 out of 36 Community
Advisory Assembly Members were present) to proceed with a vote. They explained that
formal discussions on each of the recommendations were done, and their next steps
would be to vote to approve their Library recommendations. The facilitators noted that
the focus of voting would be to come to a consensus.

The members voted on the Library recommendations as a group for each role, rather than
voting on each recommendation individually.

Libraries are an Information and Learning Hub




A trusted source of reliable information, research and lifelong learning through books,
digital resources and staff expertise.

The Assembly identified information and learning as foundational to the work of the New
Westminster Public Library. They discussed the necessity of a ‘hub’ approach to realize
this objective. Key to this approach would be to better reach community members,
humanize library interactions and programming, and more effectively promote and
communicate its services to the broader public.

The Assembly recommends the New Westminster Public Library should:

a.

Embody the ‘hub’ model, by dedicating a physical and digital ‘go to’ space for any
visitor to successfully navigate the library and its services, as well as answer general
and specific questions. Key components to this ‘hub’ model include:

a. Strengthening support for and provide dedicated resources to the three
designated staff dedicated to direct visitor interaction.

b. Stronger library promotion and awareness to stimulate increased interest and
use, including cross-promotion in all City facilities and renewing the Library
website to better promote diverse programming available, as well as
strengthening a social media strategy and visibility.

c. Provide detailed information using signage and wayfinding about what the
three dedicated staff do.

Prioritize its connection with the newcomer community to ensure newcomers are
aware and have access to the broad library supports and programming available.

a. Evaluate whether newcomer programming is reaching intended audiences
including by asking newcomers what they want.

b. Strengthen marketing, communications, and promotion of available programs.

c. Consider partnerships (e.g. MOSAIC, Ukrainian Orthodox Church, etc.)

Prioritize library facility expansion, including: physical space, staffing and resources
(including selection of books and technical support).

a. Consider alternative and non-traditional library spaces (e.g. pop-up library,
library bus, library vending machines)

Actively design, deliver and promote free and accessible programming from a life-
long learning perspective across all different ages and life stages, including job and
skills training, financial literacy, seasonal specials (e.g. tax clinics)

a. Ensure programming is continually evaluated and evaluation findings are used
to inform future decision-making.

Pursue non-traditional information, learning sources and opportunities. Examples
could include:

a. Partnerships with First Nations, as well as information about TRC and
decolonization

b. Tactile collections and exhibits (inspired by Museums)

c. Know your rights, including the The Canadian Charter of Rights and Freedoms,
Freedom of Information resource, Youth Criminal Justice Act, and consider
partnering with CLEBC (The Continuing Legal Education Society of BC)

d. Health and wellness information and programming including healthy aging and
menopause

Voting: Unanimous vote in support of this recommendation.

Libraries are a Literacy Support

The facilitator noted that there were changes to the recommendations made between the
first and second group discussions, and she wanted to take an opportunity to review the
changes that were made before proceeding to the vote.

Provide access to diverse materials, fostering a love of reading, and offering a wide range
of programs and resources for all age groups that support different types of literacy.

The Assembly discussed how offering literacy support is a foundational role that a library
should play, given the importance of literacy for people of all ages. Alongside supporting



English literacy (especially for children, youth and newcomers to Canada), Assembly
members discussed digital literacy, financial literacy, information literacy, literacy in
languages other than English, and literacy support for people with disabilities such as
blindness and low vision. The Assembly noted the success of the library’s existing literacy
programs, such as the children's and teens’ Summer Reading Clubs and literacy programs
for toddlers and their caregivers. They also discussed challenges such as space
limitations, and limited resources for people with blindness and low-vision.

In addition to these programs, the Assembly recommends the New Westminster Public
Library should:

1. Expand popular “reading club” programming for different demographics, such as
seniors, newcomers, caregivers, or adults in general. Reading clubs could focus on
content of interest, including reading material that supports other forms of literacy
such as financial literacy. These programs could draw on the children and youth mode/
by including rewards or prizes that incentivize participation.

2. Develop video or social media-based storytime programming to increase access for
children, including digital storytime in different languages. Videos could be housed on
a dedjicated YouTube channel.

3. Emphasize phonics and phonetics-based reading instruction, including by providing
materials and staff support for learners and caregivers. Align library offerings with the
current curriculum.

4. Support free access to books, through the existing low-cost sales of used library
books, directing library users to community sources of free books (e.g. a map to free
little libraries), and providing space for community book-swaps. The library could also
sponsor free little libraries (for books and textbooks) in different community spaces,
such as community centres.

5. Explore opportunities for partnerships with schools, for instance a literacy program
that would lead to high-school credit, or partnerships with Educational Assistants.

6. /ncentivize youth to volunteer in libraries with benefits such as passes to community
centres, high school credit, or certificates of completion.

7. Offer or enhance adult literacy programming both within libraries as well as through
online programming to support access and anonymity to adults struggling with
literacy.

Voting: 27 of 29 members voted in support of this recommendation.

Libraries are a Digital Access Gateway

A bridge across the digital divide, offering internet, access to computers and other
devices, as well as training and support navigating online services, platforms and Al.

This area was considered a priority due to the world becoming increasingly digitized and
with the rapid impacts of new tech developments, such as Al, vastly changing our world.
The library was identified as a strategic venue where digital access and programs could
reach different audiences, with digital safety and literacy being highlighted as a key
concern.

The Assembly recommends that the New Westminster Public Library should:

I Run basic computer and internet skill workshops regularly and promote these
through community organizations to reach populations who most need it (e.g.
newcomer programs, seniors). In addition to providing devices within the library for
this programming, some workshops could use a ‘Bring your own device’ to offer
support on different devices beyond computers. This could be an opportunity for
youth to volunteer.



Promote specific time windows where people can “Bring your device / bring your
digital questions” to ask a librarian.

Responsibly invest in resources to ensure that equipment and software meets
community demand, including more PCs, 3D printers, an “ask a librarian” chat system,
and open source or browser-based alternatives to commercial software (e.g.
alternatives to Microsoft Office, Adobe, as well as video editing, broadcasting and
podcasting programs). Offer training workshops for the equipment and software
offered at the library (could be volunteer-run).

Use the library as a venue for cross-presentations and partnerships with local
organizations (e.g. partnership with schools to connect high school students with
seniors to run digital literacy programs).

Run workshops for specific audiences (e.g. youth, seniors) with targeted outreach
and promotion about the risks and benefits of Al, and other new tech developments
that impact and require media literacy, including.: ‘What is Al — a basic introduction,
‘Understanding deepfakes’, ‘Safety, scams and predators, ‘How to code’, ‘How to use
Al effectively and ethically, and ‘social media safety.

Voting: 28 of 29 members voted in support of this recommendation.

Libraries are a Community Resource Connector

A safer, inclusive space where people can access community services, resources and
referrals for diverse needs (e.g. housing, legal, financial, wellbeing.)

The Assembly recognized the Library’s work connecting users to community resources,
while noting opportunities to enhance and expand these services. Members discussed the
Library’s role as a “connector,” including its role directly connecting individuals, providing
space for people and groups to connect, and sharing information about community
resources.

The Assembly recommends that the New Westminster Public Library should explore:

A

2

Launching a human library program: this is a program where the Library provides an
opportunity for local volunteers to share their personal stories and expertise with
those who are seeking knowledge about life, community, etc.

Continue to offer physical space for community groups especially for community
groups and projects that are in their early stages. Maintain free access where possible,
while charging a small fee for for-profit groups and users when appropriate.

More effective communications about community opportunities and resources:
Community members often remain unaware of existing opportunities and resources.
The Library should improve how this information is shared, using accessible formats
such as facility monitors and toolkits for new residents.

a. Use existing City mail outs to promote library services and programming.

b. Use paid, geo-targeted social media promotion (this can be very cheap to do, as
little as S10 can promote it to 1000+ people).

c. Identify library staff who already have skills on TikTok, Facebook, Reddit (look
at what New West Police are doing), Next Door, etc. who may want to make
content.

d. Physical signage with QR codes at key locations (e.g. Skytrain stations and
Civic properties, City Hall screens)

e. Tabling at events (e.g. Fridays on Front)

. Building out toolkits by compiling existing information about the library into a
‘one stop shop’ including specific information for different groups (e.g. partners,
newcomers), and additional information about other useful resources in the
community which could include rights-based information (e.g. Tenancy Act,
Employment Rights Act), ICBC information (e.g. care card, driver’s licensing)



4. Continuing, expanding and initiating partnership with local groups, including those
serving immigrants, youth, seniors and others, to further its role as a community
resource connector.

Voting: Unanimous vote in support of this recommendation.

Zaria Alibhai, Supervisor of Public Engagement, took a few moments to review the details
for presenting their recommendations to the New West Public Library Board of Trustees.
For the presentation to the Library Board, they would be looking for four to five members
to present on behalf of the Assembly. The details about the date options would be
provided to everyone via email. The nomination of the Assembly representatives would
take place over email as well.

She had also noted that Carolyn had requested the members to present their
recommendations to staff. The Library Board meeting would take place on March 18,
2026 from 6:00 pm to 8:00 pm.

¢ One member requested that the follow-up email include a list of names of all the
Assembly members.

e Another member asked if the date of the Board meeting was during Spring Break.

City staff replied that a full list of names would be sent out in the email. She also noted
that the date was unfortunately during Spring Break, but that there would still be
additional opportunities to present if this presented a conflict to some members.

New Topic: Climate Change Adaptation and Resilience Plan (CCARP)

The facilitators continued the meeting with a background on how the topic of Climate
Change Adaptation and Resilience Plan (abbreviation: CCARP) was selected. This topic
was presented at the first Assembly meeting by staff and was tied for second place in the
Assembly voting. They noted that 'climate’ was also voted number one amongst the
member-generated topics. After discussing with City staff on opportunities for the
Assembly to have impact on the City’s climate work, they came up with the two areas
they felt would be best for the group to discuss. They also noted that CCARP is the first
plan of its kind for New Westminster.

The facilitators introduced the presenters from the City: Laura Sampliner, Manager of
Climate Action, and Anu Garcha, Adaptation and Resilience Specialist, who were both part
of the City’s Climate Action team. They were in attendance to give a presentation on the
Climate Change Adaptation and Resilience Plan and Climate Hazard Scenarios for New
West.

Laura thanked the Assembly and shared additional background information on the project.
She explained that since introducing the topic to the group in the fall, a lot has happened
and that CCARP has progressed to the phase where there would be a great opportunity
for the Assembly to provide input. She noted that many climate impacts have been
observed or are expected across the New West community, including extreme heat,
rainfall, flooding, and atmospheric rivers. She also shared that these impacts would not be
unique to just New Westminster. She explained that many community members have
experienced these impacts in personal ways.

The questions that the City’s Climate Action team posed to the Assembly are:

o How can we be better prepared?

o How do we adapt to these changes so we are not severely impacted when they
happen?



Next, Anu announced that it was a pleasure to be at the meeting and have the
opportunity to present.

She began her presentation by sharing information about the Climate Change Adaptation
and Resilience Plan, including that CCARP would ensure our community, buildings, roads
and environment would be ready for climate change and able to handle and recover from
extreme weather events and highlighting key points about the City’s visions for a climate
resilient future.

She explained that when they talked about climate change, they were referring to long-
term shifts in temperatures and weather patterns. She noted how air conditioning has
almost become a necessity for households, however, in the past, not as many people had
it on during the warm seasons. She also noted that many areas used to receive a lot of
snow each year; however, some of those areas have been receiving a lot less snow
nowadays. She explained the importance of preparing for those types of shifts in the
climate, which is called “adaptation.”

She noted that the Climate Change Adaptation and Resilience Plan would be the City’s
first plan to ensure New Westminster would be ready for a changing climate. The City had
previously adopted the Community Energy and Emissions Plan in 2022 to reduce
greenhouse gas emissions and mitigate the causes of climate change. She further
explained that the hope for the Climate Change Adaptation and Resilience Plan would be
to reduce the severity of extreme weather due to climate change by reducing the source
— harmful carbon pollution.

Key terms for CCARP were shared:

Resilience: Ensuring our community, infrastructure, and environment are ready for climate
change and able to handle and recover from extreme weather events.

Equitable: All community members — especially those most affected by climate change —
have access to the supports and resources they need to stay safe and recover from
climate events.

Examples shared included

e Unhoused community members might be more vulnerable or exposed to wildfire
smoke events or extreme heat, and

e community members who have mobility needs might need additional support
during flood events or if they need to evacuate their homes.

Adaptable: Actions identified are flexible and can change as needed, and designed to
work even if the future turns out differently than expected. The future and the climate
can be unexpected, and we need to ensure we monitor, evaluate, and pivot where needed
to support the community.

She continued her presentation by sharing details of the anticipated project delivery
timeline, which kicked off in May 2025 and would be expected to be completed in the fall
of 2026.

¢ Phase one (May — July 2025) consisted of visioning, policy review and building the
foundation for our local context to understand how climate change would impact
the City and community. Phase one was completed and presented to Council on
July 14, 2025.

¢ Phase two (July 2025 — February 2026) involved a deeper analysis of climate
impacts and projections and a development of a climate-informed hazard risk and
vulnerability assessment (HRVA). In this phase, the first round of public
engagement was conducted. The Climate Action team would be providing an
update to Council on Monday, February 9, 2026.



e Phase three (February — May 2026) would involve developing solutions
collaboratively with others in the region and province, and they would begin
planning for the second round of community engagement. The project entered
entering this phase at the time of the Assembly meeting and would need input to
help support the development and prioritization of the solutions.

e Phase four (May — July 2026) would launch their second round of engagement,
where they would share the Plan framework and draft solutions for feedback.

e Phase five (July — September 2026) would be the finalization of the CCARP, which
would include development of a phased implementation strategy, and a monitoring
and evaluation framework.

Each phase would have a checkpoint with Council.

Anu explained the importance of a collaborative approach and that they had been working
with different departments in the City, including an Internal Staff Working group that has
been meeting throughout the development of the Plan. They have also been meeting with
an External Advisory Group, which consists of staff from different organizations,
municipalities, and community partners, such as the Fraser Health Authority, BC Hydro,
and TransLink.

Anu noted that before the development of the Plan, they reached out to the First Nations
that had expressed interest in the lands and waters where the City of New Westminster
is located, and have been providing them with updates. She explained that the City is
committed to remaining flexible throughout the development of the Plan on how any First
Nations would like to be involved.

She tried to engage with as many members of the community in the first round of
community engagement, and will be having more activities throughout the next round of
community engagement, which is anticipated for May, 2026. She acknowledged the
importance of hearing from different community members and partners to ensure the
Plan would support everyone.

The presentation continued to expand on “How is New Westminster’s climate expected to
change?” She explained that the city would expect to experience days over 30°C more
commonly and that the hottest days would be even hotter. With that, they also expect
warmer winters, which would mean that there would be less snow on the mountains. Less
rainfall in the summer, but more sudden extreme storms in the fall and winter, would be
expected. She shared some recent events that occurred in 2021, including the highway
closure due to atmospheric river events and the heat dome in June that resulted in over
600 deaths across the province. She shared details of how the community has been and
would be impacted, including that there would be more occurrences of heat-related
illnesses due to hotter and drier summers. For example, heat exhaustion or discomfort
from the hot weather could result in more days spent indoors to escape the
uncomfortable outdoors. Additionally, climate anxiety from these changes could impact
physical and emotional health.

Anu also mentioned that warmer and wetter winters could result in low snowpack on the
mountains, which could reduce the region’s levels of drinking water. She noted that this
was an important consideration to sustain clean and safe drinking water and water
conservation. There has also been a shift in plants and animals in the area because of the
change in their ecosystems, resulting from more invasive species thriving in the changing
climate. Extreme storms and sea level rise could affect the foreshore and river health. The
rising sea level and extreme storms could also damage our homes, buildings, and roads,
which can also impact access to land.

She shared a list of climate hazard scenarios on a slide:

e Heavy rainfall and storm events
e River Flooding



e Extreme Heat ( and combined heat event with power outage)
o Wildfire Smoke

e Drought

o Slope Failure

e Extreme Cold

Anu explained that hazard scenarios could help local governments and First Nations
visualize the potential consequences of a hazard, and guide the assessment of likelihood
and impact on the community. ‘Risk’ could be described as the likelihood of the event
occurring and the consequences if it did occur. She noted that these were the climate
hazards included in the Plan, and the scenarios were probable significant events that
could occur in New Westminster. The City has been aiming to prepare for these climate
hazards through the development of the Climate Change Adaptation and Resilience Plan.
She explained that while the City has had actions and plans to help mitigate and adapt to
these risks, the CCARP would help fill in any gaps in their actions and support the
coordination of existing and ongoing actions.

She noted that slope failure was geographically constrained to the Glenbrook Ravine area,
and that extreme cold is the one hazard that would be less frequent and severe with
ongoing climate change.

She shared the ‘Risk Matrix Table - Current Risk’ on a slide and mentioned that it would
be shared with Council on February 9, which indicated the likelihood and consequential
impact of different scenarios based on the HRVA (Hazard, Risk, and Vulnerability Analysis).
She explained that she would like the Assembly’s thoughts on two hazard scenarios,
extreme heat and heavy rainfall, since they were of the highest likelihood and
consequence of occurring.

Anu provided definitions and examples of some of the climate hazard scenarios
mentioned:

e A heat dome would cause hot air to be trapped for a longer period, and it would be
more severe than an extreme heat event.

e A compound event could be caused by a combination of an extreme heat event
and a power outage occurring at the same time, which would be unlikely for New
Westminster, but the team still explored its consequences as part of the Plan
development.

e An extreme heat emergency would occur when maximum daytime temperatures
are expected to reach or exceed regional temperature thresholds for three or more
consecutive days. For example, an extreme heat emergency might occur in August
in New Westminster if the temperature is projected to be 30°C for a few days
with nighttime temperatures around 17°C before cooler weather prevails.

e A heavy rainfall event might occur in November when a series of Pacific low-
pressure frontal systems sit over the Lower Mainland for several days, and the soil
in New Westminster is already saturated before receiving an additional 119mm of
rain over 24 hours. Anu noted that this was a type of rain event that could occur
every one in 50 years, and would have a 2% chance of occurring in any given year,
under historic conditions. With climate change, this type of event could become
more common. She provided another reference for rainfall: during the November
2021 atmospheric river, between November 13 and November 15, the cumulative
total of rain received at YVR airport was 115mm for over 48 hours.

Anu noted that she wanted the Assembly to think about these climate hazard scenarios
and how they would be impacted if they were to occur. She also wanted to understand
what information would be helpful for them to receive in order to prepare for these types
of events.



She shared slides containing information about climate action plans from the City of
Vancouver and the City of Maple Ridge. She noted that Vancouver had updated its
Climate Change Adaptation Strategy for 2024-2025 to outline the actions they would
take to support adaptation across the city. Maple Ridge had recently adopted a plan titled
Resilient Future 2050, which would address both climate adaptation and mitigation.
Maple Ridge organized their actions based on themes like buildings and active
transportation.

She shared that their next steps for CCARP were to work on developing solutions for the
draft Plan, and to prepare for the second round of public engagement, which would be
anticipated to launch in May 2026. They would be incorporating the deliberation from the
Community Advisory Assembly into their solutions.

Anu and Laura thanked everyone again for allowing them to present and asked if there
were any questions.

e One member asked about whether there were any City policies that required new
developments, including concrete high-rises, to have green space. They felt they
had not seen any with rooftop gardens that would mitigate the heat dome effect.
They said this was a concern because the city has been losing green space while
increasing the number of people and concrete buildings.

Anu responded that the City had a Community Energy and Emission Plan, which outlined
actions regarding new buildings being built to high energy efficiency standards, which
would help reduce emissions. The City’s Planning and Development team has also been
working with developers to determine what features could be incorporated in the new
buildings, and to encourage and/or provide incentives to incorporate actions that reduce
emissions.

e The member replied and asked what authority the City or Mayor and Council had
to reject a project if it did not include features that would help to reduce
emissions?

Laura commented that this would be a question for the Planning and Development team
and she would ask them and get back to the group.

e Another member asked if there were any incentives or direction from Council to
encourage solar power on existing or new builds in the city? They said solar power
would really help mitigate the power draw. They explained that those most
impacted were the most vulnerable people. They had lots of friends in older
buildings in New Westminster who could not have A/C, and that there had to be a
way to mitigate those impacts.

In regard to solar power, Anu mentioned that there were a couple of actions that spoke to
energy opportunities, including community gardens and solar panels (which the
community centre where the meeting took place had), but that they wanted to continue
to hear from the community on this.

e A member asked if the City had any climate targets.

Anu responded that there were GHG targets for the City and the community at large. The
recommendation was to stay under 1.5°C of warming, but they did not currently have
targets specific to adaptation.

Exploring 2 Hazard Scenarios



The facilitators then introduced the next activity, ‘Exploring Hazard Scenarios’, and
explained that the members would discuss, brainstorm, and capture ideas in their table
groups on the following questions:

e Who is most impacted by each scenarios and in what way?

o What solutions are most important to respond to those most impacted and/or most
vulnerable?

The Assembly had 40 minutes to complete the activity.

After the activity, the facilitators began a popcorn style discussion and asked the
members to share some of the different perspectives that came out of their groups.

Members shared:

¢ One member said that their group talked about the importance of having a
neighbourhood or building plan so that residents could check in and support their
neighbours. This idea could be encouraged if the Plan included actions to create
support groups and provide plans for community members to support each other.
The member shared the ‘Hey Neighbour Collective’ initiative as an example.

e Another member shared their group’s idea about building a registration process for
people to sign up for if they might be impacted by a weather event, so that
someone would be able to check in on them if a hazard occurred. They shared that
some people lost loved ones in previous heat events, and having a process in place
to make sure seniors or those with disabilities’ safety could prevent lives from
being lost.

e A member mentioned that people who were new to the community might not have
an understanding of what to do during extreme weather events, and that it would
be important to have informational resources. There needed to be a way to make
sure that long-time residents also had all the information about what to do. They
also mentioned that there were factors other than just financial resources that
determined how people would be impacted.

e The next member shared that it would be good to have transportation available for
community members to access cooling stations within the city. They also
mentioned that it would get worse before it would get better.

e Another member acknowledged that the most vulnerable communities were the
unhoused. During extreme heat or rain, access to shelter could be very limited and
places like cooling stations might be only available during day. They suggested for
more places to be open for 24 hours. There also needed to be more easily available
resources for the most vulnerable, including storage for their belongings if they
had to go elsewhere. They shared that there was also a need for available
equipment and clothing to distribute during extreme weather events.

e A member suggested building mobile washing stations. Their group envisioned the
stations to be similar to a five-ton truck that could be converted to washrooms
and showers. This would be helpful after a storm or during heat events to provide
comfort for the most vulnerable. This was an idea that did not get traction in an
organization that the member had worked at in the Downtown Eastside.

Closing Words

Zaria shared details that Assembly members would receive two emails on following
Monday. One email would include information about nominating speakers for the
presentation to the Library Board, and the names of all the Assembly members would be
included in the email. Once the votes were tallied, they would coordinate with those who
were selected to prepare for the presentation. The second email would be on behalf of
the architects who designed the temasewtx" Aquatic and Community Centre, which



would include an invitation to sign up for a walking tour of the building. They were looking
for eight volunteers to participate in the tour.

Meeting adjourned at 4:58 pm.



